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maAnPUEMCTB
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Binnuybkuii nayionanvHuil azpapruil ynieepcumem

B cywacHux yMoBax, KOJM CHUTyallis B arpapHOMy CEKTOpi
XapaKTepU3yeThcsi  (HIHAHCOBO-EKOHOMIYHOIO HECTAaOUIBHICTIO, a JISUIBHICTH
rocrnoAaproyYux cy0’€KTIB 3a3HAa€ HETrATUBHOTO BIUTUBY 30BHIIIHIX Ta BHYTPIIIHIX
YUHHUKIB, BaXXJIMBOTO 3HaYeHHs HaOyBae mnuTaHHS (iHaAHCOBOI Oe3nexku
HIATPUEMCTB.

OyYHKI[IOHYBaHHS J1€BOT CHUCTEMU (PIHAHCOBOT O€3MeKH MiANPUEMCTBA
CIPOMOKHE BHUSBHTH Ta MIHIMI3yBaTU 3arpo3ud MHoro (iHAHCOBOi CTIMKOCTI,
MJIATOCIIPOMO>KHOCT1, 3aXUCTUTU WOro BiA (piHAHCOBHX BTpPAT, 1 B MOJATBIIOMY
3a0e3neunT CTaOUIbHY JISJIBHICTh 1 PO3BUTOK B YMOBaX KOHKYPEHTHOTO
€KOHOMIYHOIro cTaHy. Lle MOX/1MBO, Ha Hally JIyMKY, 3a HasBHOCTI HaJEXHOTO
iHdopMalliitHoro 3abe3neueHHs ympaBiiHHS (DIHAHCOBOIO OE€3IMEeKOI0 arpapHux
MIIINPUEMCTB, OCHOBHUMH CKJIQJIOBUMU SIKOTO € CUCTEMH OOJIIKY Ta aHaJi3y.

Sk CBIIUMTH TpaKTHKA, CUCTEMa OOJIIKOBO-aHATITUYHOTO 3a0e3nedyeHHs
BIJIIrPa€ BaXXJIMBY pOJIb B YNPaBIiHHI NIAIPUEMCTBOM B LIJIOMY, 3a0€3MeUyl0un
B3a€EMOJIII0  PI3HUX CTPYKTYPHHX TMIAPO3AUIIB Ta pearyloyd Ha 3MIiHU
BHYTPIIIHBOIO Ta 30BHIMIHBOTO cepeaoBuina. CiiJ noroauTuch i3 bapanoBcbkoio
C.IL., uo oOniKOBO-aHAMITHYHA CUCTEMa BUKOHYE 301p, OMpalloBaHHS Ta OLIHKY
BCIX BHU[IB 1H(oOpMalii, 10 BUKOPUCTOBYETHCS JIA MPUNHATTS YHPaBIIHCHKUX
pillIeHb Ha MaKpo- 1 MIKpOpiBHSAX.[1].

3 no3uniid  QopMyBaHHS  OOJIIKOBO-aHAJNITUYHOTO  3a0€3MEUCHHS B
yIpaBJliHHI (PIHAHCOBOIO OE3MEKOI0 arpapHUX MIANPUEMCTB JIOLLIBHO 3’SICyBaTH
SAKUM YUHOM HEoOX1THO 3aiiicHIoBaTH 30ip 1H(OpMaIlli Ipo MOXIIKBI (piHAHCOBI

3arpo3ud Ta BTpaTH, OMPaIlbOBYBATH Ta OIIHIOBATH If0 1H(OpMAIliI0 3 METOI0 i



BUKOPUCTAHHS JUISl NPUUHATTS €()EeKTUBHUX YNPABIIHCHKUX PIIEHb 3 METOI0
3a0e3reueHHs CTabUIbHOT A1SUTBHOCTI MIAIPUEMCTBA.

Sk cBiqYaTh JOCHIIKEHHS, OOJIIK CTBOpIOE 1H(OpMAaIiiiHI yMOBU IS
3MIACHEHHS ~ OCHOBHUX  (YHKLIA  yOpaBiiHHS  (PIHAHCOBOIO  OE3MeKoro.
[linTpuMyeMo TOYKY 30py [2], IIO OJHUM 3 BaXKJIMBUX HANPSIMIB PO3BUTKY
MIANPUEMCTBA BUCTYIIA€ «...CTBOPEHHS J1€BOT0 MeXaHI3MY (piHAHCOBOiI Oe3MeKH,
AKUM € Oyxrainrepchbkuil 001iK. OOIPYHTOBYETBCS 1LI€ THUM, L0 OyXrainTepChbKU
00JIIK € OJTHIEI0 3 OCHOBHUX (DYHKIIIH yIIpaBIIiHHS, COIPSIMOBAHOIO Ha 3a0€3MEUCHHS
Oe3MeKy MiAMPUEMCTBA, 1 caMe OYXTalTepChbKUN OO0JIK BUKIIOYAE MOXJIUBICTH
OpsIMUX ~ PO3KpajaHb 0e3 BCTAHOBJIEHUX 3aKOHOM  HACHIJKIB, CTBOPIOE
iHopMaIliiiHi yMOBU JJi 3A1MCHEHHS KOHTPOJIIO 3a JTOIUIBHICTIO 1 3aKOHHICTIO
BUKOPUCTaHHS PECypciB B MPEBEHTUBHOMY, TOTOYHOMY 1 HAaCTYITHOMY pPEKHUMaX,
cnpusie 3armoOiraHHio peanizalii 3arpo3, Kl 3MEHIIYIOTh €KOHOMIYHY CTIHKICTb
MIAPUEMCTBY [2].

O6mnikoBo-iHpopMariiiine 3a0e3meueHHs MOBUHHO 00'€KTHBHO BiloOpakaTu
CTaH MIANPUEMCTBA Ha OY/b-sIKHII MOMEHT 4acy 13 Oy/Ab-sIKUM pIBHEM JeTalizallii,
a TaKoXX BPaxOBYBAaTH MOXIJIMBI 3arpo3u 3 OOKY 30BHIIIHBOTO CEpeOBHINA, MPO
o HaronomytoTh ['onoait H.M. 1 IlocnaBceka JI.I. [3]. B ymoBax ¢inancoBo-
€KOHOMIYHOI HECTaOLIbHOCTI, aHTUKPU30BOTO yMpaBiiHHA, 1H(MOpMaliiiHa 0a3za
OOJIIKy TIOCTYMOBO Ma€ JOMOBHIOBATHCH 1HIIMMU 00’ekTamu. lle mosicHIoeThCs
THM, [0 cUCcTeMa 001IKOBO-1H(popMaIliiiHOTo 3abe3MeueHHs MOBUHHA BIATIOBIIATH
Ha BCI MUTaHHs YOPaBIiHHS (1HAHCOBOIO OE3MEKOIO.

Ha namy aymky, ocoOnuBa yBara B OOJIKOBO-aHAJIITHYHIN cHCTeM1 Mae
BIIBOAUTHUCH (hakTOpaM, IO CIPaBISAIOTH Oe3Mocepe/iHid BIUIMB HAa (PIHAHCOBY
Oe3rneKky MIANPUEMCTBA, 10 SIKUX MOXKEMO BIJHECTH CTaH (pIHAHCOBO-MAailHOBOTO
MOTEHIlAly MIANPUEMCTBA, (IHAHCOBY CTIHKICTh, O0OCATHM AeOITOPCHKOI 1
KPEIUTOPCHKOI 3a00proOBaHOCTI, KPEIUTOCIPOMONKHICTh 1 IJIATOCIIPOMOXKHICTD
(JIIKBIOHICTH) MIANPUEMCTBA, a TAaKOX CTaH PO3PaxyHKIB 13  MOCTa4yaJbHUKH,
CIOKMBauYaMM, KOHKypeHTamu, Touio. OOnikoBo-aHaliTUYHA i1HGOpMAIs Mae

TOYHO Ta JOCTOBIPHO BiJ0Opa)kaTd B 30BHIIIHIA Ta BHYTPILLIHIA 3BITHOCTI BCI



rocrnoAapchbki omneparii, 110 TOB’s3aHl 13 BHILE NEpepaxoBaHUMU (aKTOpaMmH,
HaJlaBaTU KOpHUcTyBauaM I1H(OpMAIlil0 MPO MOTOYHUN Ta TMEPCIEKTUBHUN CTaH,
IUHAMIKy pO3BUTKY Ta (DIHAHCOBUM CTaH NIANPUEMCTBa, 3a0e3mnedyBaTu
BHYTPIIIHIA KOHTPOJIb 32 AISUIBHICTIO MIATIPUEMCTBA.

TakuM ynHOM 11 KOKHOTO MIANPUEMCTBA aKTyalIbHOIO BUCTYIA€E PO3pOOKa
1 BOPOBAKCHHS cHCTEeMU (DIHAHCOBOI OE€3MEKH 3 ypaxXyBaHHSIM HaJIEKHOTO
0OJIIKOBO-aHAIITUYHOTO 3a0e3MeueHHs, sika OyAe CHpUSTH CTIMKOMY pPO3BUTKY
nianpueMcTBa  Ta  3a0e3Me4YuTh — MakCUMalbHy  €(pEeKTHUBHICTH  HOTO

(GyHKIIOHYBaHHS.
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