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Cexuyin 2. ByxrantepCokui 06aiK B8 YMOBaX (POPMYBaHHA | POIBMTKY CyuacHnx
KoHUeMii ynpasninHa

Bypuxo K.B.
acUCTeHT kadenpr opraHisauii o6sixy Ta 3BiTHOCTI
BiHHuLbKuH HauloHanbHWI arpapHuid yHiBepeuter

YNPABNIHCbKMiA OBAIK K CKNAROBA CUCTEMW BYXTANTEPCBKOFO
OBJIIKY TA AOr0O BNPOBAIDKEHHS B AFPAPHOMY CEKTOPI YKPATHM

Peanizailin 3aBRaHb PO3BWTKY CifbCbKOre rocnofapcTea YxpaiHu noTpebye
hOPMYBAHHA ANANTOBAHOI [0 CYYacHWX 3anuTIB eKOHOMINHOT IHdopMaLinHOl
CUCTEMU, SIKE BIANOBIAAE MDKHAPOAHMM NPUMHUMNGM, NIATBEPIKYE IHBECTUUiNHY
npusabmmeicTe ranysi Ta 3abesneuye egexkTuBHe ynpasniHHa Hew. OcHoBOKW
EKOHOMIYHOT THDOPMALIHOT cucTeMu € OByxrantepcekuit obnik. Came Ha #Horo
AaHuxX PopMYeETLCR BIOMDKET, NPUAMAIOTLCR YNpaBaiHCkKi pitleHHn. ToMy cepea
HanpamiB  JOCATHEHMHR BM3HAUEHWX CTpaTerivHuX MapaMeTpis  CiNbCLKOro
rocnogapctea ocofnuBe Miciie BiABOAMTLCA YAOCKOHANeHHIO iHdopMauiitHo-
aHaniTMuHoro 3abe3neueHHR PO3BUTKY ranysi wWASXOM CTBOPEHHA edexTUBHOI
cHCTeMu  dopMyBaHHs, o6pobkn  Ta nepepadi  (HagxopkeHMR) 06nIKOBO-
aHaniThaHol inopmaull aAnA CBOEYACHOMO yxBaneHHs 06'eKTUBHUX pltieHb Ha BCiX
piBHAX YMPaBNiHHA PO3BUTKOM arpapHOro CexTopy ekoHomiku [1, ¢. 81).

3a nepexoHawHsM Kyka B.M. 6es hanexHoro indopMauiinoro
npeacrasneHHn  0coBAnMBoOCTE! AIANLHOCTI  arpapHMit  CeKTop, SK CK1agosa
HAUIOHaNBHOT EKOHOMIKM, HE 3MOXe MMOBHOIO MIPDOIo 3a6e3neunTit 36epexeHHn Ta
NPUMHOXEHHA YHIKaNnbHUX 3eMentHux Ta Sionoriuknx pecypcis, iHBECTULINHOT
npviBabansoCTi CyG'eKTis rocnogapcekoi AiAnbHOCTI | CiNbCbKuUX  TepHTOpin,
KOHKYPEHTOCMPOMOXHOCTI  HALIOHANBHOTO arpapHore BupobHuuTea 8 csiToBii
rocnoflapceKin cucremi (2].

B ekoHOMIMKIA nitepaTypi GinbllicTh BYeHUX PO3rNSARIOTL GyXranTepceKvid
o6nik Ak oucTeMy uepes CyKyRHiCTe W aigoucTeM. Buginsiore rHpcucTemu
diHancoBoro, YnpasniMcbkoro, NOAATKOSOIG, CTPaTeriyHoro, NPOrHO3HOMY,
couianbHoro, KpeaTUBHOTO Ta iHWKMX BuAais obniky.

YnpasniHcbkuit 06niK € Haa3BW4aNHO BAXKIMBOID CKNAROBOO BCiET 06/iKoBOI
cMcTeMn Gyab-AKOTO MignNpPUEMCTBA. Woro indopMaliiHolo 6a3oci0 BUCTYNRIOTL
BCi notoku indopmauli, aki dopMyloTeen y npoueci seaeHHa BWpOBHWUUYOTO,
HIHAHCOBOro, NOAATKOBOMC Ta CTaTUCTUUHOrO BUaiB 0bniKy.
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Cexuin 2. Byxrantepcbkuit 0bnik B ymMoBax hopMyBaHHS | PO3BUTKY CyMacHNX
KOHUENii ynpasniHns

YRpaBniHChKWIA 06NIK BEAGTLCA BUKMIOMHO ANS BHYTPIWHIX iH(OpMaLifHux
noTpe6 nignpueMcTea. Moro IHGOPMALN  BUKOPUCTOBYETLCR  KepiBHUKaMK
nignpuemcrea | nigpo3ginis AnA  BHYTPILUHBOrOCNOAAPCHKOTO  NNAHBYBAHMRA,
KOMTPOAIKD, LUIHOYTBOPEHHA, OpraHizauii KoMmepuiliHoro pc;apaxym(y, LieHTpiB
BIANOBIZANBHOCTI.

UYiTknit  NOPSIAOK  Opradisauil  ynpaeniHckkoro OOGNIKy Ha  KOXHOMY
NANDUEMCTBI  BU3HAUMTU HEMONUIMBO, OAHEK MOXHA BU3HAUUTH UiNYy HU3KY
hakropis, AKi BNAKMBAIOTL HAa HOro nobyaosy.

Ha nobyfoBy cuCTeMH ynpaBniHCLKoro obsiky Ha yKpaiHChirx NignpMeMCTBaX
3HAYHWI BIIMB MalOTb $iK  30BHIWHI (bakTopu (piBeHb KOHKypeHUR, ranysesi
0Co6/MBOCTI, pMHOK NpoayKkufi, indopmalis Npo KOHKYPEHTIB Ta iH.) Tak, i BHYTpiWHI
aKTopy, cepen AKUX BMAINAIOTb, Taki AKX PO3MID NIANPUEMCTBA, opraHisauinHa
CTPYKTYpa NianpreMcTBa, TexHONoHa  BUpobHMUTBE, 3AATHICTE nepcoxany
NIANPUEMCTBZ A0 HABYaHHR, KOPMOpatueHa Kyfnbiypa, crpareris nianpuMeMCTBa,
piBetb HEBUBHAYEHOCTI F0BHILLHBOIOC CEPEAOBUILS Ta piBeHb KOHKYpeHUii (3, ¢. 119].

BaraTorany3cBui XapakTep CinbCbKOroCnoAapcbkol AiSNbHOCTI, HAABHICTL
OCHOBHMX | AONOMDXHUX BUpOBHWUTB, Gionoriyxmx axTusis, DI3HOMaAKITHOI
npoAykuii Ta CMPOBMHK | MaTepianis BRAcHOI NepepodbKU 3yMOBAKIOTL TaKy
nobyaosy 06niKy, 33 AKOro BUTPaTH TNOBMHHI OONIKOBYBaTMCA 3a rany3samu
BMpoGHMUTBA, 2 BCepeAnHi HWX 3a rpynaMu i BUAAMU KYALTYP i TBapHH,
AONOMDKHMMW, NPOMUCAOBUMU, NEPepObHIMH Ta iHWKUMK BHAAMU BUPOBHKLTS.

3saxaiouM Ha ocobnumsocTi pisneHocTi foBxuk O.0. Ta Tlapkywa CA.
opraHizauilo  ynpapalHCLKOr0 00NiKy Ha  CiNbCbKOTOCNOAAPCHKUX  MIANPUEMCTBAX
NPOMoHyIOTb  3AIMCHIOBATY B Takil NOCAIAOBHOCTI: BM3HAUMTM  OpraHisaLlinHy
CTRYKITYPY NIANPHEMCTBA, POSPObUTH oprawisauiity cxeMy ynpashincekore obniky,
pO3pOGMTHU CxeMy AOKYMEHTOOOIry, Bu3Haunti GionoriuHi akTvBM 3a rpynamu Ta
BMAAMM NPOAYKLII, axi BUPOBAAE CiNbCHKOroCcnogapchie ManpruemMcTso, OpranisyBaTi
LUeHTpKn sipnosigansHocTi, po3pobutn OIOMKETY Ans UeHTpIB 8iANOBIAANBHOCTI,
BUSHAYMTY CMCTeMy oBRiKy BUTPaT | KanbKysoBaHHa npoaykuli, 3pobusm nepenix
ROCTIMHWX Ta 3MIHHMX BMTPaT Ha BMPOBHULTBO CiNbCLKOMOCNOAAPCHKOI NPOAYKUA Ta
ROPSAOK KOMTPOMIO UKX BATPAT, po3pobKuTH cucTeMy KOHTpOnio suTpar [4].

Ha panmi dac, NpakTMKa BMPOBaMKEHHN ynpasnidcekoro obniky Ha
CiNbCbKOroCNoAapcukMx NIZNPUEMCTBAX 3BOAWTLCA AC (DOPMYBAHHA BKTPAT B
yinoMy 1o NigNpUEMCTBY Ha paxyHKkax Ta BusHauenus QakTwunoi cobisaprocri
NPOAYKLil B KiHUi pOKY.
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Cexuin 2. Byxranrepcbiuii o6niK 8 yMosax GOpMYyeBaHHR | PO3BUTKY CyYacHuxX
KOHUENLIM YNpaBainHs

B CinbCbKoOrocnoAapCekuX MigNpUEMCTEaxX, ANA MeHeaxepie Pi3HOro DiBHA
ynpasfikHa € notpeba y pospobui €auHnx ranysesux (QoOpM  LUOMICAYHOT
BHYTPIlWHLOT 3BITHOCTE NP0 BUTPATU 338 LIEHTPaMU 8ianoBinanbHOCTI,  And
NPWAHATTA CBOEYACHMX Ta ePEKTUBHMX YNPABAIHCLIMX DillieHb.
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CTYAeHTKa

HayKOBWI KepiBHUK — K.8.H., acncredT ToMmuyk B, B.
BiHKULIbKMIA HALIOHANbHUA arpapHii YHIBEPCUTET

OLITHKA OCHOBHUX 3ACOBIB AK EMEMEHT METORY
BYXIFANTEPCHLKOIO OBJIIKY

Ha CchoroAHiwHi AeHb BAXMBOIO YMOBOIO (YHKUiOHYBaHHS 6yAb-aKol
YCTaHOBY € HARBHICTb OCHOBHMX 3acobiB. OCHOBHI 3acobn sigirpaoTs BaXNuBy
DOMb Ha MANPUEMCTBI, | ANA DOSIIMPEHHR PUHKOBAX BIAIHOCHMH, 8 TakoX ANS
DO3BUTKY KOHKYPEHTHOro cepeaoBuuja HeobxiaHo 3BepHyTM ysary Ha subip
MeTOAY OLUHKM OCHOBHMX 3acobiB, apke BiH MAE BaroMy ponb y CUCTeMi
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