MIHICTEPCTBO OCBITH | HAYKH YKPAIHHW

HAEPXABHUHA BULWA HABYAJIEHWWA 3AKNTAL
«KMIBCHKHA HALIOHANNEHWA EKOHOMIYHWA YHIBEPCHUTET
imeni BAOUMA METEMAHA»

Qgpmggyyg

IBMHROBO)I
EROHOVIIRY

36ipHUK HayKOBHUX
npauye

3acHoBaHun 1992 p.

Bupgaerbcs ABiYi Ha pPiK

NMPOBJIEMMW YITPABJTIHHA

Y BEJINKOTOBAPHHUX
ArPOIMPOMMUCIIOBUX
@OPMYBAHHAX

Ne 33




VK 330.34

AHATITHYHE 3a0e3NeveHHT YIPARTEES y BETHEOTOBAPHIX apmpmmommmg.Bm
mmneaomummnmubopuy‘sm(by /BAHHA, YIPABMIHER, OGMIKY Ta aHATISY TATLHO-
mmmap@mmmm'mn Vipaiii. 3anponoHOBaH 3aXOMH MOJ0 yIo-

HANEHH) : mmmmcnm@opuymmmmme{nrmcn
,’.Innnayxoamn BHIIATATB, ACMIPAHTIB, CTYJEHTIS BHIHX HABTATHENX 3aKTATIS.

The collected articles are generated on the base of matenals of Intenational scientific and practical conference
«Problens of mn Large-scale Formations» at two sections: «Socio-economuc bases
of management m 1-1 ial formations» and « aximlyumlnnmd
management m large-scale agn-industal formations» The complex of issues of formation
vaccammgand of activity of large-scale agri-industnal formations m the
of Ukrame are i the article. Ilrwoadmformmgsxhdnecﬁasofammyof

these formations and mereasmg of their ﬁﬁ
For scientists, professors post graduates of lugher educational institutions.

Pedakyjurxa koneain:

0.0. beases. 3-p exon. Hayk (Buam. pex.): B.M. JanoK, KaHA. eKOH. HayK (3acT. BiAMIL
pen.): JLM. 3apuaok (Bian. cexp.); B.I. Anapiiiuyk. g-p exon Hayx; A.C. bebeao,
kaHa. exoH. Hayk, FO.K. 3aiiues, 1-p. exon. Hayk: B.I. Kupnaenko, g-p. exoH. Hayk:
JLM. Kinapauska, a-p. exon. Hayx; 1I. Jyx'aHenko. 1-p exon. Hayk: T.B. Maiio-
poBa. xara exon. Hayk; L. Maamii, 3-p exon. mayx; [FO.M. TTaxomoB. 1-p exon. Havk]
0.0. Tepewenko. a-p. exon. Hayk; O.A. [IIsnzanenko, 1-p. €K0OH. HaVK

pedaxuidHoi konezii: 03680, M. Kuis, mpocnexm lMepemoau 34/1,
H33 7K1¢f6e;:b;(gu HayioHaNbHUL eXOHOMIYHUL yHIsepcumem iMeHi Baduma Memsmara’ |
men.

3acHoeHUK ma sudasels
Ul 8UUWUL HasvansHUL 3aKnad o
«KUIBCHKUL HaLOHaNLHUL EKOHOMIYHUL yHieepcumem imeHi Baduma Memesmaras

3apeecmposaHo 8 MiHicmepcmei i Ykpaiku
Caidoumeao npo OepxasHy peecmpaLjo & I@? 1578-450 P &id 28.07.06
30ipHuK sHeCceHOo 00 nepeniky gaxoeux eanHb YkpaiHu,

Y AKUX MOXYmb nyoniKysamucs auiiHuX pobim 3 eXOHOMIKU
(nocmaxosa me?:%ugzKeto oé)e%y 2010p NQ3 )

Pexomendosarno do opyxy Buenoiw padoro KHEY im. Baduma I'emsmana
ITpomoxon Ne 12 io 26.06.13 p.

XynoxHHK oOKnanuakH 1. 3a67iyesa

KopexTop N
Bepcma M. Mameiirgyx
ty000015 <I>opnm160x8-tl6 Hamp er. Ne 1.
l‘aymry ﬂq} oger ¥ 00.00.
-nx'p.maapm 00,00 3a l 997,

:‘IKE:aBm BHINHI HAaBYATbHHH 3aK1a1
( ChKHH HAIMOHATLHHE eXOHOMIYHHE yHIBepcHTeT IMeHl Bamuma [NeteMmanan
03680, m. Knis, mpocn. ITepemorn, 54/1

Te;'lx.nﬂan (044) 537-61-41; Ten. (044) 537-61-44
E- publishi@kneu kiev.ua € KHEY, 2015



3MICT

Cekuif 1. COUIANbHO-EKOHOMIYHI 3ACAQM YNIPABJIHHA
Y BENMUKOTOBAPHUX ArPONMPOMMUCNOBUX ®OPMYBAHHAX

Awnopitriyx B. I'. $1HAHCOBO-€KOHOMITHHI CTaH BeTHKOTOBapHHX AlTP:

MPHYHHHE NOTPIISHHR 1 HAPAMHE cTabumizami. . . . . . .. .. .. ... .. ......... 7
Apmemenxo I. C. AHam3 CYIacCHOI0 CTaHY KOHIIEHTPALI] 3eMeIBEHHX pecyp-

CiB B arpONPOMHCIOBHX QOPMYBaHHAX VKpaiHH . . . . .. ... ............... 20
Bymxo B. A. Exonoriiea eeKTHBHICT AK CKIAJ0BA YIPABIIHHA arpompo-
MHCIIOBEMHE QOPMYBAHEAME . . . . . . .. .. ... oooiemnne e e eeeannnns 33
Bywuncexka O. B. BHpimeHHA npobieMH IHBECTHIIIHHOI NPHBAOIHBOCTI

Y 5 s, oo, B W K A A B 0 AEA TN I I 42
Bucoysxa O. M Poab cLIbCBKOI IPOMAIH B YIPABIIHHEI CIUIBHHMH Pecyp-
CaMH K OJHH 31 OUTAXIB 3a0€3MeueHHT CTATOr0 PO3BHTKY Cela . . . ... ....... 48
Tauma I. M DBuHpimeHHS npoOleMH OMNOPTYVHI3MY V BEPTHKATBHO-
{HTETPOBAHHX arPOPOPMYBAHHAX . . . . . . . . .. ... ...t 58
Tyoze FO. &. MeTomH4H1 MUIXOIH J0 AHATIIY TA OLIHIOBAHHA €KCIIOPTHOIO
MOTeHIATY nepepoOHuX mimmpreMcte AITK . . . . ... .. ... ... . ... ... .... 67
TI'vmopoe A. O. TeHe3a po3BHTKY KOHITIOMEPATHHX {HTErpaliiHHX MPOLECiB
B arpapHOMY CEKTOP1 €KOHOMIKH YEPAIHH . . . . . . . . . . . .. i 79

Hem ' 'anenxo C. I Crnemudika oprasi3amiifHO-eKOHOMIMHOL CKIAT0BO1 BETH-
KOTOBAPHHX ar pOIPOMHCIOBHEX (OpMYBAHS Ta ii BIUIHB HA iX QYHKIIOHYBAHHS . . 86
E€panxin O. O. Ynpaemeaa manpaeMcTeaMe AITK Vkpaien Ha OCHOBI Cy-
PR R AR i - i e SRR R AUREY B R 00

Auzaono O. O Pecypco30epirarodi TeXHOIOTI 00pOOITKY IPYHTY B poc-
JHHHHITBI TAa OCOOHBOCTI iX YIPOBATKEHHA V BEIHKOTOBAPHHX arpOIIPOMHC-

JOBHX POPMYBAHEMX . . - . . . - o o oo e e e e e e e e e e e e 110
3asamriox K. C. TeopeTH'HI 3acalH iHTerpanifHux npouecis B AIIK. . . .. 120
3ampuca A. B. PopMyBaHHA OPraHI3aIHHO-EKOHOMITHOTO MEXAHI3MY PO3-

BHTKY IHHOBAIIIHHHX [IPOLIECIB V POCAHHHEHITBL . . . . . . .. ... ............ 129
3apuysxa H. II. Edexr MacmTady y BEIHKOTOBAPHHX arpONpPOMHCIOBHX
DRI o s . s . s RO 0 AT S A B . B SO ML SO 18 135
Jearerxo P. B. EQEKTHBHICT CENEKIIii MOJIOTHOL XYI00H YV BETHKHX arpa-

PHEX MUIMPHEMCTBAX . . . . . & & oot ot e e e e e e e e e e e e 141
Kaupx K M AnropHTM DpoeKTYBAHHA OPraHI3alIHHOL CTPYKTYPH BETHKO-

TOBAPHHX arpONPOMHCTIOBHX QOPMYBAaHb. . . . . ... .. .................. 146

Kervoweini K. O. Porms npAMHX 1HO3EMHHX {HBECTHIIH y $opMyBaHHI ar-

PapHHX TPAHCHAITIOHATEHEX KOMITAHiH B yMOBax €BpoinTerpamii Ykpaigm . . . . 153
Koeanerxo M B. PO3BHTOK IHTETPOBAHHX arpONPOMHCIOBHX CTPYKTYP pe-

DI = i e s e i e e . o i 8 6 . b B e 165
Koeam IT. B, Txavenxo H. B. Cnemudika BIPOBAKEHHA 30aTaHCOBAHOL
cHcTeMH nokasHHKIB (3CII) v arpapHOMY MUINMPHEMCTBL . . . .. ... ......... 172
Kosamyyx O. /I KopnopaTHBHI Ta ciMeHH1 pepMepCchKl rocloJapcTsa:; ap-
TVMEHTH €BPONEHCHKOTO JOCBLIY AN YEpPAiHH . . . . . ... ... ... ......... 183
Kownosanr O. I EQexkTHBHICTE IHBECTYBAaHHA BHPOOHHITBA MPOIVKI poc-
JHHHHITBA HAa B&THKHX arPapHHX MIMPHEMCTBAX. . . . . . . ... ... ... ...... 191

3



Kocmina K B. Epomromia norictHkH B AITK VikpaiHH Ta NepcnekTHBH il
POREEEIY . . .- oo mi o S B 5 Sl e 5 S B 201
Kyonaii B. I'. AxTyanbHI NMHTAaHHA MOTHBAIIHHOI CKJIAT0BOI MEHEKEHTY
NEepPCOHATY B arpONPOMHCIOBHX QOPMYBAHHAX . . . . . . . .. ... ............ 207
Kyyerxo I B. OcoOIHBOCTI CY9aCHOTO PO3BHTKY IHTETPOBAHHX arpapHHX
R 213
Kyuep A. B., Kyuep JI. FO. IpyHTOBO-€KOIOriTHI aCTIEKTH PO3BHTKY arpoxo-

11

Jlesxiscora JI. M., lllgeys I. B. PopMyBaHHA Ta QPYHKIIOHYBAHHA IHTErPoO-
RRECEIY RV IR ;. - oo ivne & v Gesme Beess e s 234
Mana C. I PO3BHTOK MaTepI1aTbHOIO CTHMY/IIOBAHHA V BETHKOTOBAPHHX ar-
PONPOMHCIOBHX QOPMYBAHHAX . . . . . . . ... .. ..o 243
Macaax O. M. PesepBH BHPOOHHIITBA OPTaHITHOI MPOAYKII V BETHKHX ar-
D D PR . o5 i B oo B ey SRR Bes 257
Meaxema M. 5. ArpoXoIHHTH B VKpPaiHi: BIUITHE HA 3aHHATICTE CLIBCBKOTO
< Tal - - 264
Mixaiinoea JI. I, Mixaitioe A. M. Po3BHTOK NEPCOHATY V BEIHKOTOBAaPHHX
arpONPOMHCIIOBHEX QOPMYBAHHAX . . . . . . . . .. ..oovenn e aaeeeeaeannn 276
Henen B. M HeoOXi{IHICTE TPHKPHTEPIATEHOL OLIHKH €()EKTHBHOCTI BEIH-

KHX arPODOPMYBAHD . . . . . . o . ot e e e 285
Hiyerxo B. C. Polb arpOXo/IHHTIB ¥ PO3BHTKY CUTBCBKHX TEPHTOPIH . . . . . 203
Orepemara B. B. JIIAUTBHICTE arpOXOJIHHTIB AK HOBHX THIIB BETHKOTOBAap-

FEE JEPOEEE RPN .. . . - s & aen s o SR & A & 302
ITnomnixosea M. @. ComianbHO-€KOIOITMHI ACTIEKTH PO3BHTKY arpoodisgecy . 310
ITomancera H. FO., I'vosunceiuii O. 4. OcHOBH (OpMYBaHHA Ta PO3BHTKY

IMUTKY arpapHOTO MIAMPHEMCTBA . . . . . . .o oo oooo ottt e e e e oo 321
Twueruyna T. M MapkeTHHTOBe 3a0€3Ne9eHHA JIATHHOCTI arpoNIpPOMHCIO-

DRI . s o s o A T e NSRS Bl 332
Poccoxa B. B. PO3BHTOK IHTEIpallifHHX [POLECIE ¥ BEIHKOMACIITAOHOMY

DT TR .. o o & oo o i B e i B i S 8 i, 8 340
Cadosnux O. B. Cy1acHi TeHISHI] PO3BHTKY ayTCOPCHHTY V BETHKOTOBAp-

HEX arpONpPOMHCTOBHX QOPMYBAHHAX . . . . . . . .. .. ... .. ... ........... 349
Canamin O. C. ArpapHHH CEKTOp €KOHOMIKH YKpPAiHH B YMOBAX IPHCKOpE-
HOTO PO3BHTKY BETHKOMACIITAOHHX QOPMYBAHB . . . .. .. ................ 359

Cawoiinenxo A. I'. Tlpobnemu oprasizamii JIUTBHOCT] H YIPAaBIIHHEA ¥ BETH-

KOTOBapHHX arponpOMHCIOBHX GOPMYBAHHAX 1 HAIPAMH X MOJOMAHHA . . . . . . 367
Camvotinux FO. B. OcoOmHBOCTI BHPOOHHIITBA Ta peamsamii M'fca Ta

M’ ACOMPORYKI] ¥ BEPTHKATLHO {HTETPOBAHHX CTPYKTYpPaxX . . ... .......... 376
Cac O. O. TlpobneMH1 acTIeKTH YIPABIIHHEA BETHKOTOBAPHHEMH arpoIpOMH-

CTOBHMH QOPMYBAHHAME . . . . . . . . . ..ot 386
Caxanoa B. B. BHKOPHCTaHHA «(XMapHHX» TEXHOJOIH V KOPIOPAaTHBHOMY

VIIPaBJIiHHI arPONPOMHCIOBEMH QOPMYBAHHAMHE . . . . . ... .. ............ 395
Ceimmeira A. B. TloTeHIian BeTHKOTOBAPHOIO arpapHOro OisHecy . . . . . . . 402
Cyoepxin A M. KpynHO3eMeTbHHH CLTBCHKOTOCIONAPCHKHE TOBApOBHPOO-

HHK V [UTOIIHHI POPMYBAHHA PHHKY 3aHHATOCTi CLUTBCBKOI MICIEBOCTL. . . . . . . . 410
Habar B. . BIpoBaDKeHEA IHHOBAIHAX TeXHOIOrH munpHeMcTeavi AITK. 415
Yaiixa B. O. YnpapmiHCBK] aCTIEKTH 3aTy9eHHA (HBECTHIIH Y FaTy3b OBOYI-

BHHIITBA 3aKPHTOTO TPVHTV . - - o« o oot e e e e e e e e e e e e 421
Hlapana O. M. CHcTeMa rapaHTVBaHHA SKOCTi MPOAVKI HA BETHKOTOBAp-
HHEX CUTBCBKOTOCIOJAPCHKHX MUANMPHEMCTBAX . . . . . .. . ... ..o 431



Ilapxo I. O. TeraeHIii eKOHOMITHOTO PO3BHTKY Ta NEPCIEKTHBH 1HHOBA-

UiHHOI AIATBHOCTI CLTBCHKOTOCIIOAAPCHEHX OUMIPHEMCTB. . . .. ... ......... Ho
Illmanwe M. B. AKTHB13amif (HBECTHIIIHHOI JIATBHOCTI arpOXOJIJHHTIE B
R I s i § & S i § BT ES § RN § 8Os B 89 448
HOuam C. O. [IoMiHYBaHHA BETHKOTOBAPHHEX arpapHHX (opMyBaHb — Ha-
CIIIOK HEBH3HAYEHOCT1 ¥ BTHOCHHAX BIACHOCTL. . . . . . . .. ... ... .. 456

Cekuifa 2. OBNIKOBO-AHANITUYHE 3ABE3NEYEHHA YNPABNIHHA
Y BENMMKOTOBAPHUX ArPOMPOMMCNIOBUX ®OPMYBAHHAX

beperoa H. I, bessepxa M. B. Problems of internal audit in Ukraine. . . . . . 465
binosop JI. B. Hemrepmm AKTHBH AK €I€MEHT OO/IIKOBOI IOMITHKH. . . . . 471
bipiox O. I'. HezasepmieHe BHPOOHHITEO B POCTHHHHIITE] AK €IEMEHT 00:Ti-
KOBOI IIOITHKH CUIBCHKOrOCIOAAPCHKOrO MUIIPHEMCTBA . . . .. .. ... ..... .. 479
bezeepxuii K. B. TIpHHIHTIOBA CXeMa PO3BHTKY 1 MOOYI0Ba 00IIKOBOI MoO-
PRI o w8 e i s 9 A 5 SR 8 O TAEIE ) N RSO C HLR A 486
byzery FO. B. Ctpareria yIpaBIiHHA MPOOIEMHOK 3a00proBaHICTIO OaHKIB-
CBEHX VCTAHOB . . . . ..o oottt e e e e e e e e 502

Bomvcera B. B. KOETpOIs B YIPaBIIHHI CLTBCBKOIOCIOZAPCEKHME MMUINPH-
€MCTBaMH AK {HCTPYMEHT Y3rO/UKEHHT MINPHEMHHNBKEX 1 CYCIUBHHEX 1HTepe-

PaTHBHHX Bn'rp ............................................. 518
I'puyenxo O. B. OcoOMHBOCTL ayAHTY e(EKTHBHOCTI ONepamiHHOl JIATBHO-

CT1 MOJIOKOIIEPEPOOHOrO MUTIMPHEMCTBA . . . . . - . . . .. oem e e e oo 525
Ivyanenxo JI. B., Pomarieys A. B. BHYTpIIIHIA ayaHT Y CHCTEMI VIIPABTIHHA

CY9acHOTO ni.zmpnemcm ....................................... 532
Hombpoeceka H. P. OcobmHBOCTI 00MIKY BHOYTTA OCHOBHHX 3acO01B Mil-

IR . . - i ocnndins i Snara b RRatel s e ks SR aE el B 540
AKeneswax H. B. IIpodaeMH1 MHTAaHHA OOIIKY BIACHOIO KallITATy arpapHHX

I . . o i e ., A A G 0 B S0 548
Aypoea H. B. VaeT HEBeCTHIHOHHOH HeIBHAHMOCTH B PecrryOamke bena-

PVCH: CXOACTBA H pa3THIHA ¢ MeAIVHapOIHEIMH CTaHIApPTaMH (HHAHCOBOH

Kosaneea C. H, Kyopasyeea A. B. OcobeHHOCTH (POpPMHPOBAHHA y‘ICTHOH
MOJIHTHKH B arpoNPOMBIIIIEHHEIX GopMEpoBaHHAX Pecryomukm benapycs . . . . 562
Koziyera H. O. OcobmHBOCTI OYXranTepchKoro 00Ky B OUKUIBHHITEL . . . 569

Komap H. I'. KOHTPOJIHT SK PEryJIATOp MPOBEAEHHS PECTPYKTYpPH3amii 4)1-

HAHCIB aTPapHHEX MUATMPHEMCTE . . . . . . . . oooo ottt e e e e e e 577
Kocmuuam H. C. CYTHICTE €KOJOTTIHHX 3000B #3aHb AK 00 €KT €KOJIOrTd-
HOTO OOMIKY . - . . . . oottt e e e e 582
Kpyaaa M. M KanekymoBaHHA COOIBAPTOCTI B VIIPABIIHEI BHPOOHHIITEOM
T R PR 589
Kpioxoea I. O. VIOCKOHATEHHA METOJHYHHX 3aCaj aHATMI3Y pe3yIbTaTHB-
HOCT1 JIATBHOCTI arpONpPOMHCIOBHX GOPMYBAHB. . . . ... ... ............ 597
Kymjosa E. A CocTofHHE H MPOOAEMEl YVHU€Ta PEATH3AIHH MPOIYKIHH B
arpONPOMBINUTCHEBIX QOPMHPOBAHHAX . . . . . . ... ... oooe e 605



Mepeeneysxa B. &., Koyynampuii M. M BH3HaHHA Ta OOMIK CaJDKaHIIB

B 5 o3 i B NS NE § 8 DS B A R BN B 612
Mapyyx V. O, Ceucmyn I. 4. OGIIK BHTpaT BHPOOHHIITBA CY0 €KTIB MaIOro
I . . 30 5 0 s, . A A SR, S 0 6 AR B B 618
Memenuys B. M. PopMyBaHHA HalIOHATBHOL TATY3€BOI CHCTEMH CepTHDI-
Kallii OVXTATTepiB arPapHOTO CEKTOPY . . - . - - - - oo oo oo o e 624
Mumpoexa €. M EKOHOMIMHHH 3MICT IOCHOJAPCBKHX MOPYINEHBR Ta iX
TN = o 5o mn & 256 S A LD § B EGB§ SN & 5SS B 632
Mypavesa H M., Kawmuna I. M K Bonpocy ytueTa peaaH3allHH CeIbCKO-
XO3AHCTBEHHOH MPOIVEITHH . . . . . . .. .. .. .ot 647
Ocaoua I'. I, Jeaxoea H. I CAcTeMa IUIaHYBaHHA IOTPed MaTepialiB: OCO-
OMHBOCTI Ta MPOOIEMH 3aCTOCYBAHEA . . . . . . . .. . ... ... ... ... .. 652
Cacaiidax P. A. OcobmBocTi HOPMYBAaHHA CHCTEMH BHYTPIIIHBODIPMOBO-

I'0 KOHTPOTIO BETHKHX arPapHHEX MUIIPHEMCTB - . . . . . . . ... ... .......... 661
Cmaowix JI. I OOmK BHTPAaT 1 BHKOHAaHHA pOOIT aBTO- 1 MaNIHHHO-
TPAaKTOPHOrO MapKy CUIBCHKOIOCIIOJAPCHKHEX MATIPHEMCTB . . . . . . ... ... ... 669
Txay I B. JlocaTKeHHA CTPYKTYPH Ta JHHAMIKH KaMTATHHHEX BKIAJCHL B
VrpaiHi3a 2010-2013 pok® . . . . . . ... ... 675

Xwyposuy C. JI. HanparneHHS pa3BHTHA METOJHK aHATH3A 3PPEKTHBHOCTH
HCIIOIB30BAHHA KPAaTKOCPOTHEIX aKTHBOB B CEIBCKOXO3AHCTBEHHEIX OpraHH3a-

11 0. 688
Yuxcuwar O. I Poxs $IHAHCOBO-1HBECTHIIIHHHX PECYPCIB Y 3a0e3nedeHHs
ST R - . . &, - o i R AR R R 694
IITvuzens O. E. Poxs eneMeHTIE 00MIKOBOI MOMITHKH Y AUTBHOCTI MLINIPH-
LY (o v - 702
Axoseyy T. A. OnTEMI3aIiA CTPYKTYPH KalliTATy Ta IPOrHO3YBAHHA edek-
THBHOCT1 HOTO BHKOPHCTAHHEA . . . . . .. ... ..ottt e e 711



SOPMYBAHHA PHHKOBOI SKOHOMIKN. 2015. Ne 33

6. O.V. Seleznov, OL. Olkhovikova, 0.0. Ziemina, O.V. Hyk, 5.H. Binder.
standarty kontrolm osti, audytu, ohhadu  inshoho
APUnadm"Ol:) pevnenost ta suputmkh ‘ \ydma 2010 roku. - K.: MFB,
7. Postanova Kabimnetu Mmistmv Ukramy «Pro zatverdzhenma Ponadku
provedenma Derzhavnom finansovoiu imspektsiiern, vii tervtorialnymy
orhanamy derzhavnoho finansovoho audytu vykonanma bmdzhetmykh
prohramy vid 10.08.2004 r. Ne 1017. from: http:// www.zakon4 rada. gov.ua/
laws/show/1017-2004- %eD0 %VF
8. Chumakova, I (2009). Audyt efektyvnost: zarubizhnvi doswvid ta
wmm Chumakova // Bukhhalterskvi oblik 1 audvt — 1. - P.
9. Fvanova, E Y (2007). Audyt affektyvnosty v ramochnor skonomyke:
uchebnoe. - M.: ENORUS.

Crarno nozaso g0 pexaszm 1802.15p.

VIK 657.6:65014.1
MNyuyaneuwo J1. B., d.e.H, npoghecop,
3asidyeay kaedpu aydumy ma JSpNISHO20 KOHMPOTO
Pomarneys A. B.,
EHHUUSKUL H3WIoHANSHUU 32papHUL yweepcumem

BHYTPILUHIA AYOUT Y CUCTEMI YNIPABNIHHA
CYYACHOIo nianPUEMCTBA

L. V. Hutsalenko, Docfor of science in Economics,
meessor headofaudftandstateca'ltml
Romanets A V.,
Vimy!s:aNabonalAgrananUmversdy

INTERNAL AUDIT IN THE MANAGEMENT
OF MODERN ENTERPRISE

AHOTALIIRA. ¥ cTaTTi 3QitcHEH0 aHANS NAX04IE 00 BMIHAUSHHA CyT-
HOCTI NOHATTA «BHYTPILUHIA JyauT». BUCBITNEHO DYHKLI, BNACTUBOCTI
Ta META BHYTPIWHSOMD AyauTy. POSKPUTO NPUSHAUSHHA BHYTPILLHIX
ayauTopis. 3Haudy yBary npuaineso came HeobxigHocti abo enposa-
AwerHA criywbn BHYTPILLHEOMD ayauTy abo BXMOUEHHA A0 WTATY Npa-
YeHmde PaxiBUA-ayaNTOPa Ha NOCTIMHIK OCHoEi. BuaHawero nepcne-
KTHUEM POISUTKY NUONPUEMCTE 33 YMOEM QIES0N0 BHYTRILWHLO0MD ayamMTy.

KNKoHOsI CNoBA: SHYTPILLSHIN JYOMT, cnywfa BHyTPILWHSOrD ayauTy,
Dy=KLT BHYTPRILLHSOMD SYIMTY, META BHYTPILLHSOMD 3YAMTY, SyaMTop.

ANNOTATION. In the anicle analyzes approaches to defining the
essence of the concept of «internal audits. The known functions,

C 11 B. I'voase=xo, 532
A B. Fosazam, 2013 33
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properties and objective internal audit. Solved appointment of intemal
auditors. Much aftention is paid to it necessary or implementation of
intemal audit or the inclusion of specialist staff auditor on an ongoing
basis. The prospects of companies subject to effective internal audit.

KEYWORDS: internal audit, internal audit, internal audit function, the
purpose of internal audit, the auditor.

ITocTaHOBKA npoﬁaesm Y cydacHOMYy CBIT1, Ze ICHY€ HOpMa-
THBHO-3aKOHOJaB4a 0a3a, 0 MOTpedye BAOCKOHATEHHS Ta 3MIHIO-
€TbCA JOCHTh YacTO, Ha IUIIPHEMCTBAX IOCTPO MOCTAa€ NMHTAHHA
OO OIEPaTHBHOTO KOHTPOIIO 3a rOCHOAapChKO-(PIHAHCOBOMO Ii-
ATBHICTIO. BHy'rplmmn IOTOYHHHA KOHTPOIb 3a AUUIBHICTIO IiA-
IPHEMCTBA 3AIHCHIOE KEPIBHUITBO HA M1ACTaB1 00’ €KTHBHOI 1H(O-
pMami mOJ0 AIIBHOCTI MIANPHEMCTBA Ta MIATBepIKEHHS TaKoi
AIATBHOCTI MeHeUKepPaMH PI3HHX PIBHIB YIIPaBIIHHA. 3a0e3mnedeH-
HS I1€BOT0 KOHTPOIIO MANPHEMCTB MOXITHBE 3a JOIIOMOI 0K BHYT-
PIIHBOIO ayAHTY.

AHaTi3 OCTaHHIX JocairKeHb 1 nyoaikamii. ITuradHO mozmo
BHYTPIIHBOTO ayJHTy, HOTO CyTi, OpPraHi3amii Ta MeTOAHKH Tipose-
JeHHY NIPHCBAYEHO pAA Npalb K BITYH3HAHHX, TaK 1 3apyOUKHHX
yueHHX, cepel akuX ApercoM E. A JIoobek Ix. K., bapumHikos H.
IT, Bypues B. B., byrurens . &, Jopom H. I, Ky3pMIHCE-
xuii A. M., Corig A. B, TTetpuk O. A, Illepemera A. A 1a 1H. IIpo-
Te, aCMeKTH BHYTPIIHBOIO ayAHTY caMe fK CKIaJoBOi CHCTEMH YII-
PaBIIHHA MUANPHEMCTBOM 3ATHINAIOTHCS HeIOCTATHBO Bnpimenmm

ITocTaHOBKA 3aBIaHHA. MeTa CTarTi HOIArae y HEOOXUIHOCTI
BHYTPIIIHBOTO ayJIHUTY B CHCTEM! VIIPABIIHHA CYYacHOIO MIANIPHEMC-
TBa K CKIa0BOI BHYTPIIHBOrOCTIOAAPCHKOT0 KOHTPOIIO

BHK1a1 0CHOBHOTO MaTepiaay. BHYTPIIIHBOroCIOAapChKHE KO-
HTPOIh (AKTHYHO 3MIACHIOETBCH HA KOKHOMY IUINPHEMCTBI, IPak-
THYHE 3aCTOCYBAHHA SIKOTO OTOTOXKHIOETBCS 3 AAMIHICTPATHBHHM 1
OyXrarrepchKuM KOHTPOIeM, ALUIBHICTIO PeBI31HHOT KOMICI Ta 1H.

CyTTEBHM HeJOMIKOM BHYI‘plI]IHbOI‘OCIIO.HapCBKOI‘O KOHTPOMIO €
Horo 3ocepe/UKeHHA HA 3IHCHEHH1 IepeBIPOK yikKe INPHHHATHX pi-
IIeHb YH OKPEMHX [1if 0e3CHCTEMHOIO, JOKYMEHTAIbHOrO BHBUEHHS
TrOCIOJAPCHKHX onepanm YMOB 1 Ipollecy BHKOHaHHA pimeHb. Ilo-
nepeHIH 1 HOTOYHHH KOHTPOIb KOHIIEHTPYETBCA N'OJIOBHHM YHHOM Ha
aHAI31 IePBHHHAX JOKYMEHTIB, IO HAIXOAATh 10 Oyxramrepii, a He
Ha HaJaHH1 J03BO/IB Ha 3IfICHEHHA OMepallii 1 MIIHCAHHS BIANOBI-
JHHX JOKYMEHTIB KepIBHHKAMH CTPYKTYPHHX M1IPO3ALIIB.
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BuIna 1aHKa KepiBHHIITBA He 3aifiMaeThCs Oe3NnocepeHbO KOHTPO-
J1eM MOBCAKASHHOI AUTBHOCTI CTPYKTYPHHX MH1IPO3ALTIE MANPHEMC-
TBa 1 Uepe3 Te BOHA BLIYyBa€ NOTpeOy B mQ)opMann, gKa GpopMyeThCH
Ha HIKYHX JTaHKaX roCTIOJapIO0THX cyo €KTIB. YIIPaBIIHII He BOJIO-
AIIOTh JOCTATHBOK KUIBKICTIO 4acy, OO 3A1fCHIOBATH KOHTPOIb 323
BHKOHAHHSAM BKa31BOK, 1 9aCTO He BOIOAIIOTh CIEeNH)ITHHMH 1HCTPY-
MEeHTaMH TaKoi nepeBIpKH. BHX0OAT9H 3 OO BOHH HE B 3MO31 CBOE-
YacHO BHABIIATH NPHXOBAHI BIIXHIEHHS Ta 3JI0BKHBaHHA. 14 mpo-
BeJIeHHA J1€BOT0 Ta CBOEYACHOTrO KOHTPOIIO HA BCIX JAHKAX 1 cq)epax
AISUTBHOCT1 TOCTIOAAPIOIYOMY Y0 €KTY JOIUIBHO MaTH CIYKOY BHY-
TPIIIHBOTO Ay IHTY.

v CyJacHOMy PO3YMIHH1 BHYTPINIHIA ayAHT € AUIBHICTIO 3 OLI-
HIOBAaHHA HAAIHHOCT1 Ta eq)eKmBHocn ICHYI0UOI Ha MIAIPHEMCTBI
CHCTEMH OYXralITepchKOro OOMIKY Ta CKIAJOBHX CHCTEMH BHYTpIII-
HBOTOCTIOZAPCHKOTO KOHTPOMIO, 3 BHYTPIIIHI ayJUTOPH — (axisim,
SK1 3aTH1 00 €KTHBHO Ta mpodeciiiHO MIPOBECTH TAaKy OLIHKY.

T. M. FOmxoBens aae MHpIIe BH3HATEHHA JAHOTO MOHATTA. Ha
AYMKY aBTOpa, BHYTPINIHIA ayAHT — Lé CHCTeMA 3J1HCHeHHS Ile-
PEBIPOK He3alekKHHM OpPraHoM (cryx00r0 BHY‘I‘pl]]IHbOI‘O ayauTy),
OpraHi30BaHa Ha ILINPHEMCTB1 3 MeTO 3a0e3nmedeHHA Horo edek-
THBHOr0 (YHKI1OHYBAaHHA IUISXOM OLIHKH, aHAM3y Ta KOHTPOIIO
AAIBHOCT1 MIANPHEMCTBA Ta YIIPABIIHCHKOIO IEePCOHATY 30KpeMa 1
JAOTPHMAHHS BCTAHOBIEHOIO PeXHMY a0 MOMITHKH BeJeHHA OyX-
raITepchbKOro OOMKY B pe3ylIbTari NepeBipKH JO0CTOBIPHOCTI CKIa-
aeHoi (p1HAHCOBOI 3BITHOCTI [1].

O.A. IleTpHK CcTBepIKY€, MO BHYTPIIIHIA ayauT — 1 TepeBIpKH,
BHKOHAH1 BCEPeJHHI Cy0 €KTa rOCIOJapIOBaHHA HOro MpaliBHHKAMH
(BHYTPIIIHIMH aymn'opaLM) 3 METOI HaJaHHA HEOOXUTHOi mq)opMa-
11i KePIBHHUIITBY I IPHAHATTS YIPaBIIHCHKHX PIIIEHb 1 3A1ACHeHHS
BHYTPIIIHBOTO OTOYHOTO KOHTpOmo [2, ¢. 52].

BHyIpmmm ayauT € QYHKIIE YIPaBIIHHA, IO CHIPAMOBAHA Ha
3abe3neveHHd KOHTPOIIO 3a IPABHIBHEM BIIOOPaKeHHAM B 00IIKY Ta
(p1HAHCOB1H 3BITHOCT! (IHAHCOBHX Pe3yIbTaTIB FOCIIOAAPCHKOT A1SLTh-
HOCTI MANPHEMCTBA BUIIOBIIHO 0 BHMOI YHHHOIO 3aKOHOJABCTBA, a
TAaKOk 3a OOIIKOBOK IIOMTHKOK Ta BHYTPINIHIMH TpOIIe Iy PaMH,
BCTAHOBIEHHMH BHYTPINIHIMH PO3IOPSTIHAMH JOKYMEHTaMH; 371HC-
HEHHSM CHCTEMHOTO aHAI3Y; OLIHKOK e(eKTHBHOCTI CHCTEMH YIIPaB-
JUHHA, CBOE€YACHICTIO, MPABHIBHICTIO, MOBHOTOK 1 TOYHICTIO BLIO-
OpaikeHHS OCHOBHOI Ta IHINOI ALLTBHOCTI Y 3BITHOCTI, 3a0e3ledeHHAM
30epeXeHHST akTHBIB [3, c. 111-114].
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JlaH1 BU3Ha4YeHHS € CBUIYEHHAM TOTO, IO CYTh BHYTPIIHBOIO ay-
JUTY He IOBHHHA OOMEKYBaTHCh KOHTPOJIBHHMH Ta OLIHOYHHMH QY-
HKITIIMH.

‘DYHKU1T BHYTPIIIHBOTO aYAHTY OXOIUIIOITH, 30KpeMa, IIepeBIpKY,
OLIHIOBAHHS Ta MOHITOPHHI aIeKBATHOCT1 i ed)elamsnocn dyHKII0-
HYBaHHS CHCTEM OyXTalITepchbKOro 00Ky 1 BHYTPUIHBOTO KOHTPOIIO.

d)ymcnu BHYTPIIIHBOIO ayJHTy MOKYTh BHKOHYBaTH CIeIl1albHI
CITy7KOH ad0 OKpeM1 ayTHTOPH, K1 3HAXOAATHCA Y IITAT1 MUIIPHEMCTBA.

JISIBHICTD TAKOTO INTATy JO3BOTHTD HA MUINIPHEMCTBI:

* [onepeIHTH BHHHKHEHHS ITOMHJIOK 1 37I0BKHBAHb,

* BH3HAYHTH «30HH PH3HKY», MOXIHBOCT! YCYHeHHS MaHOYTHIX
HEeJIOMIKIB 200 BIIXHIEHB,

* BHSBHTH Ta [IOCHIHTH C1a0KI CTOPOHH B CHCTEMaX YIIPABIHHS.

JIo KOMIIeTeHIII CTyKOH BHYTPIIIHBOTO ayAMTY BIIHOCATBCH: KO-
HTPOIb 3a OPraHI3ali€ero 1 QYHKIIOHYBAHHAM CHCTEM OyXIraaTepehKo-
ro OOMIKY, BHYTPIIHBOTO KOHTPOII, Bumonmmcno JaHHX OOMIKY
(bakTHIHIA HASBHOCT1 aKTHBIB Ta IX HAJeKHHM 30epeikeHHIM, eKcIle-
pTH3a (1HAHCOBOI 1 onepammlm AAIBHOCTI; MATOTOBKA OIIAIB [1s-
JTBHOCT1 MUIIIPHEMCTBA; pospoom peKOMeHIallil mMOoA0 MIBHINEeHHS
fioro edexTuBHOCTI. Taka ciTyk0a 30008’ g3aHa BIANOBIAATH 3a CBOE-
YacHe BHABIEHHS BIIXHIIEHb, IO NEPENIKOUKAIOTh 3aKOHHOMY 1 ede-
KTHBHOMY BHKOPHCTAHHIO MafHa 1 KOIITIB IMANPHEMCTBA, a TaKOX
CIIPHATH 3aN00IraTH MOJI0HHX Bl.Il.XHJIEHb [4,c. 117].

BufBIeH! Ha MUIIPHEMCTBI npo6neum 3a pe3yIbTaTaMH pooom
BHYTPINIHIX ayJHTOPIB 3a3BHYail OOrOBOPIOETBCH 3 BIACHHKAMH a00
MeHeUKepaMH BHINO1 JaHKH YIIPaBIIHHS.

BHYTpIIIHIA ayJuT, 3 OJHOrO OOKY, PO3IIANAEThCH AK elNeMeHT
YIPaBIHCEKOTO KOHTPOMIO, a 3 IHIIOTO — $K KTHOYOBHI eleMeHT
MeHeDKMEHTY, SKHH 3a IIeBHHX BHMOT J03BOJIM€ MOOYAyBAaTH HA M-
TIPHEMCTBI eeKTHBHY CHCTeMy VIpaBIiHHA, SKa 3a0e3ledyBaTHMe
3HAYHHH BIUTHB Ha KIHIEBHH (1HAHCOBHH pe3yIbTaT ALUIBHOCTI M-
IpHEMCTBA [5, ¢. 55].

HeoOX11HICTE ¥ CTBOpeHH1 BHY'I’plII[HBOI‘O ayAMTy BHHHKA€E IIe i
TOMY, IO I AOCATHEHHS CTPaTert4HHX IUIeH 1 3a0e3Me9eHHS peal-
3ami MPHAHATHX VIPAaBIHCHKHX PilleHb MUIIPHEMCTBA BHYTPIIIHB-
TOCIIOJAPCHKHI KOHTPOIh BBAKAETHCS HEMOBHHM 1 HeJOCTAaTHIM.
OcTaHHe MOKHA MOSCHHTH TAKHMH IPHIHHAMH

* OyXraaTepchbka JOKYMEHTAlId BII0Opakae MHHYIY AILTHHICTD 1
JMIme Ti Omepamii, MO MAalTh TPOMOBY OMHKY. 14 NpHAHATTA
VIPaBMHCHKHX pillleHb HeOOX1IH1 JaH1 IPOTHO3HOTO XapakKTepy,
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* KepIBHHKH OKpeMHX CTPYKTYPHHX MAPO3ALTE (BHPOOHHYHX, IIO-
CTAYATbHUIBKHX T4 1H.) 3a3BHYaii HeJOCTATHBO KOMIIETEHTHI OO pi-
IIeHb, IO YXBATIOOTECA, TOMY BOHH NOTPeOYIOTh KOHCYIBTALIH MO0
etpelcmnnocn BHPOOHHMIITBA Ha MICISX 1 3a0e3MedeHHS MIATOTOBKH J0-
CTOBIPHOT 1HQOpMAIT /1S IPHITHATTS YIIPABIHCHKHX PIlIEHb,

* L1 IIOBHOTO OXOILIeHHS KOHTPOIeM chepH yIpaBIHHS OUIIPH-
€MCTBOM IIOTP10H1 JOJATKOBI oprannammn 3aXOH.

BejleHHS OyXraaTepchbKoro OOMKY Ha MUINPHEMCTBI HE BHPINIYE
YCIX Ipo0ieM KOHTPOIIO B Macmrao: numpnemcma a, OTXe, 1 He 3a-
Oe3meuye peani3aliro HOro CTpaTeriuHHX IuIeH [6, c. 57]

TaxuM 9HHOM, MOKHA CTBEpPUKYBATH, IO CAMOCTIHHO MeHeDKepH
CTPYKTYPHHX MIAPO3ALTB 1 QYHKIIIOHATBHI CIIY/KOH HE MOKYTh Y II0-
BHOMY 00CH31 peams3yBaTH (QVHKIIIO BHYTPIIHBOTOCTIONAAPCEKOTO
KOHTpOII0. B yMOBaX JKOPCTKOi KOHKYPEeHIIl fKICHA pPO3poOKa Ta
e(pelcrmma peam3amid CTPaTerIYHHX pIIeHb MOMIIHBA 332 YMOBH IIO-
CTIHHOTO J1€BOTO BHYTPIIHBOIO ayAHTY.

3a 1OMOMOTOK0 CTy0H BHYTPUIHBOTO ayJHTY MUIIPHEMCTBO MOKe
KOHTPO/TIOBATH IIPAKTHYHO BC1 CKIAZI0B1 FOCIIOAAPCHKOT AISTBHOCTI

* JIOTPHMAHHSI HOPM YHHHOIO 3aKOHOJABCTBA,;

® JOCTOBIPHICTH BeJeHHHA OyXraaTepchKOro OOMIKY Ta 00’ €KTHB-
HICTH 1H(pOpPMAI Y PI3HUX BHAAX 3BITHOCTI,

* KOHTPOJIb 32 HA9BHICTIO, CTAHOM 1 30epeskeHHAM MaiiHa;

* mepeBipKa 1 MOHITOPHHT CKJIAZOBHX CHCTEMH BHYTPIIIHBOIOC-
T0AapCHKOT0 KOHTPOIIIO,

® PO3pOOKA PeKOMEHZAIIA 3 YCYHeHHS HEBUINOBITHOCTEH 3 METOH
MIBHINEHHS e()eKTHBHOCTI AIUTHHOCTI INIPHEMCTBA Ta HOIo IIEpPCOHATY,

* OIIHKA 1 KOHTPOJIb BHKOPHCTOBYBAHOTO IPOrPaMHOro 3adesre-
geHHq [7, c. 111].

SIK criemM(IIHIT raTy31 BHYTPIIHBOMY ayIuTy XapaKTepH] Takl Bla-
CTHBOCTI: 3JaTHICTH JI0 BHIIPABIeHHS [IOMIJIOK, BHCOKA THYYKICTD 1 BIIO-
CKOHAJIeHHA q)mancono-rocnonapcr,nm ALUTBHOCTI IIUIPHEMCTBA. 3a-
BISIKH IIbOMY BHYTPIIHIA ayAHT MA€ 3HAYHHA MOTEHIIAT Id NOJATh-
IMOro po3BHTKY. OIHAK B chpaun CBOTOZIH1 JHINe HEBEIHKA KUIBKICTB
KEPIBHHKIB PO3YMIIOTH HEOOXUIHICTh 1 KOPHCHICTh CTBOPEHHS CIYKOH
BHYTPIUIHBOIO ayJHTy Ha CBOIX MUIIPHEMCTBaX. /[aHa CHTyalid IOsC-
HIOETBCSA THM, IO HA PHHKY Ipall BUACYTHS AOCTATHA KUIBKICTh KBAMI-
(ixoBaHmX ay:.um)pm YTPHMAHHS Y IITaT1 (PaxiBLIB-ayHTOPIB 13 BHCO-
KHM pIBHEM 3apOOITHOI IUIATH 30UIBIIYe BHTPATH MIUIIPHEMCTBA.

HeoOX11HICTh BHYTPIIHBOIO ayJHTY BHILTHBAE 3 IPOOJIEM IIOB’S-
3aHHX 3 TaK 3BaHHM e@deKToM MacmTaOy. B exkoHOMIII NOHATTS
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«eq)elcr MacITa0y» O3Ha4a€: Io-MepIIe, Y Mipy 3pOCTAaHHS MacIITady
BHPOOHHIITBA OPraHI3allid JOCSTrae 3HIDKEHHS BHTPAT 33 PaXyHOK i
HH3KH YHHHHKIB — IIe O3HTHBHHHA e()eKT MacmTady, I0-ApyTe, 1a-
pajlelbHO ICHYE HETaTHBHHHA edexT MacanaOy AKHH [ONIATa€E Y MeB-
HHX YTIPaBTHCHKHX TPYAHOMAX, OB’ A3aHHX 3 KOOPIHHALIEIO 1 KOH-
TpoJdeM MISIBHOCTI BelHKOi opranisamii [8, c. 116].

OcodmBO BaKIHBHI BHYTPIUIHIA ayIHT B TOMY BHIAZKY, SKIIO
OpraHi3aid Mae reorpadiHo BUYIATeH! Qumii a00 BULILICHHS, YIIPaB-
TIHHA SKHMH 31HCHIOETBCSA CaMOCTIHHO.

Merta BHYTPIIHBOIO ayAHTy — JONOMOra MeHeUKepaM YCiX piB-
HIB YIIPaBIHHS MUNPHEMCTBA Y 3A1ACHEHH] e()eKTHBHOIO KOHTPOIIIO
Ha PI3HHX JJaHKaX roCII0apIOI0Yoro Cyo’exTa.

JUSTBHICTS BHYTPIIHIX ayJIHTOPIB IS OPraHiB YIPAaBIIHHA M-
IPHEMCTBOM Mae 1HQOpMAaLIiiHe Ta KOHCY/IbTAlliHe 3HAYeHH .

KpiM TOro, BHYTPIIHIME ayJAHTOPaMH MOe IIPOBOJHTHCS OUTBIN
TTHOOKHH KOHTPOIb MIANPHEMCTBA, IO BHPAKAETBCA B CYKYIHOCTI
OpraHi3alliAHO-TeXHOIOTIYHOTO Ta (YHKIIOHAIBHOIO ayAHTY CHCTe-
MH YIIPABIIHHS, ayJHTY BHAIB QITBHOCTI, @ TAKOXK aYIHTY eleMeHTIB
1 IPOIIeCIB, IIO OB S3YHOTh MUINPHEMCTBO 3 30BHINIHIM CepeloBH-
ImeM, HaPHKIAZ CHCTeMH 30BHINIHIX npodeciiiHHX 3B’ I3KIB, IMLTKY,
rPOMAaACHKHX 3B A3K1B. JI/I9 bOT0 €I BH3HAYATH BC1 CHIIBHI 1 CJ1a0K1
CTOPOHH AIUTHHOCT! MUNIPHEMCTBA, OLIHATH CTAOLTBHICTh HOIO CTa-
HOBHINA B COIIATBHEX CHCTEMAX BHINOTO MOPSZKY, a TAKOXK MepCIeK-
THBH HOTO PO3BHTKY. Taki KOHTPO/IbHI 3aXOJH, 3A1ACHIOBAHI BHYTPI-
IIHIMH ayZHTOPaMH, BIAHOCATBCS IO BCEOIYHOIO ayAHTy CHCTEMH
VIIPaBIHHS MIIIPHEMCTBOM.

T'ooBHe MPH3HAYEHHS CTYKOH BHYTPIIHBOIO ayIHTY IOJArae Y 3a-
OesnedeHH1 IPO30POCT1 eKOHOMIKH IIUNIPHEMCTBA U1 HOTO BIACHHKA.

ITpaiiBHAKH CITYXOH BHYTPIIHBOTO ayJHTY MOBHHHI MaTH OCBITY,
IO BUINOBIIAE XapakTepy iX ALLTBHOCTL. V CKJIafl CaTYKOH BHYTpIII-
HBOTO ayJHTy OOOB I3KOBO Mae OYTH CepTH(IKOBaHHH ayauTop,
OCKLIbKH BIH Bonome CHeIIaTbHIMH IIPHAOMAMH [EPEBIPKH.

EdexTuBHa ciyx0a BHy'IplmHLoro ayJIHTy MOJKe 3MEeHIIHTH BH-
TpaTH MUNIPHEMCTBA Ta 3a0e3MeYHTH NO3HTHBHHHA (HAHCOBHH pe-
3yaeTaT. CTBOPEHHS caMe TaKoi CTyKOH Ha MUINPHEMCTBI JO3BOIHTE
HOTO KepIBHHKY: IO-TIepiie, HATarOZHTH AI€BHH KOHTPOMb 3a HOro
MAPO3AUIAMH, TIO-ApYyTe, BHIBHTH pe3epBH 1 HAHOLTBIN ITepCleKTHBHI
HANpPSMH PO3BHTKY BHPOOHHIITBA; TO-TpeTe, MIBHITHTH KBaTi(ika-
WIHHHEA PIBeHb (1HAHCOBO-eKOHOMIYHHX, OyXraaTepchbKHX Ta IHINHX

CJIY)KO MAITPHEMCTBA.
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Cyx0y BHYTPIIIHBOIO AayAMTY AOLUIBHO CTBOPIOBAaTH HAa M-
MPHEMCTBAX 3 KOPIOPATHBHOK CHCTEMOIO YIPABIIHHA, e ICHYE Be-
TMKHA PO3PHB MUK KePIBHHKAMH BHIIO1 JJaHKH YIPABIIHHA Ta Kepi-
BHHKAMH (LTI, JOYIPHIX MUAPO3ALIB, VIPABMIHIIB HHKTOI JAHKH.
CTBOpeHHS Ta YTPHMAaHHS CITyKOH BHYTPIIIHBOTO ayJAHTY Ha MaIHX
MANPHEMCTBAX MOXe MPHBECTH 10 3HAYHHX BHTPAT Y MOPIBHAHHI 3
BHTOJaMH, K1 MOXKHA OTPHMATH B Pe3y/IbTaTi QYHKIIIOHYBaHHA Ja-
HOTO ILIPO3ILTY.

BHCHOBKH 3 JaHOI0 J0CTLIAKeHHS. I3 PO3BHTKOM eKOHOMIYHHX
peamifi B YKpaiHi Ta CBIT1 BHYTPIIIHIA ayJHT CTA€ HEBLY €EMHHM elle-
MEHTOM CHCTeMH YIIPaBIHHA MANPHEMCTBOM. Jl1€BHH BHYTPIIIHIA
ay[uT Ha MUANPHEMCTB1 1aCTh 3MOIY BYaCHO 3HAHTH HeJOIIKH B PoO-
0OT1 MANPHEMCTB 1 BXHTH 3aXO/IB, COPAMOBAHHX HA iX YCYHeHHS.
BHYTpimHIf ayIHT aHATI3YE CHTYAIID PH3HKY Ta 3acTepirae Bii OaH-
KPYTCTBa, BHKOPHCTOBY€E HOY-Xay /Ul 30UIbINEHHS IPHOYTKY Ta ede-
KTHBHOCT! HOBOi TEXHOJIOT1i, BXKHBA€ 3aXO/IB, MO CIOPHSAIOTH IIIBH-
IIeHHIO e(eKTHBHOCTI Q)mancono-rocnonapcum IISLTBHOCTI IIUIIPH-
€MCTBA. BHY‘I’plIIIHlH QyIHT CIPSMOBAHHA HA BUKOHAHHA KOHTDOID-
HUX (QYHKIIHA, 0B A3aHHX 13 30epeskeHHAM MafiHa Ta 3 1HIIOro OOKy €
(yHKIIEO YIpaBMHHA, 3a JONOMOIOK SKOi 3MIACHIOETHCH OLIHKA
e()eKTHBHOCTI HaSBHHX CHCTeM OOIIKYy, KOHTPOIIO, aHAM3Y 1 MeHe-

IUKMeHTY.
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