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NPOBJIEMU CTPATEI4YHOIO NJIAHYBAHHA
HA NIANPUEMCTBAX YKPAIHU TA MOXINUBI WUNAXA IX NTOOAONAHHA

PROBLEMS OF STRATEGIC PLANNING IN UKRAINIAN ENTERPRISES
AND POSSIBLE WAYS TO OVERCOME THEM

YV nayrositi cmammi cmpameziune niamyéanHs niONpUEMHUYLKOI OiSIbHOCMI KOHCMAmy-
€MbCS AK HAUBAIICIUBIUA CKAA0084 11020 Npocpecy ma nomenyiany. Pobumuvcs uumanuil Hazonoc
Ha NpasuibHo GUOpanii cmpameczii, K 3anopyKu ycnixy na punxy. bepyuu 0o yeaeu éece npomi-
JICOK HACY PO3GUMKY eKOHOMIKU, NIONPUEMHUYIMBO 3AUMATO0 | 3AUMACE KII0Y08e Micye HA PUHKY.
1 momy, 6e3yMO8HO 8adCIUBUM € (YaKkm 11020 YCniuHo20 QyHKyionysants. OCKilbKuU, AK Yoce 0)10
3a3naueno, cmpamezisi pob6omu NIONPUEMCIBA 3AUMAE 8AdICIUBE Micye Y 1020 PO3GUMKY md
OIANbHOCME, NOHAMMIO «CMpameziune NIaHy8anHsa» NPUOINAEMbC 6a2amoCmMOPOHHE 3HAYCHHSL.
30iticHioemb st PI3HOCMOPOHHITE AHANI3 NO3UYILL CIMPAME2IYH020 NAAHYEAHHS HA CYYACHUX NiO-
npuemcmeax oepoicasu. Ilpedcmasneno ma oxapaxmepusoeano Kuo4osei emani Cmpame2iuno2o
naanysanis. AKYenmosano yeazy Ha CULbHUX MA CAAOKUX CHIOPOHAX CIMPAmMe2iuHo20 NiaHy8aH-
HA. 3anpononoeano eapianmu noOOIAHHSA He2AMUEHUX CIMOPIH Y 3a2albHOMY npoyeci cmpame-
CIYHUX NIAHI8 Y NPAKMUYHIL QIsLIbHOCHT POOOMU NIONPUEMCIE.

Knrwowuogi cnosa: cmpamezis, cmpameziune niaHy8aHHs, pe3yabmam, eKOHOMIKA, NOKA3HUK.

The main goal of this research is to determine the role, place and importance of strategic
planning in the enterprise. To prove that it is the strategic plan that can give a positive result to
the enterprise on the market. Strategic planning is the key to full success and the most efficient
achievement of the desired results. The relevance of this topic is strategic planning as a process
capable of ensuring, in the context of a global approach, the full-fledged operation of a modern
market economy, the development of scientific and technological progress, and the provision of
the needs of the population. The company's strategy is the basis of strategic planning, with the
help of which the company weighs a complex of problems related to the purposeful reorientation
of the production of new products and assortment, the introduction and use of new technologies,
the development of marketing, the improvement of the company's management structure, timely
and high-quality training and retraining of personnel. The article repeatedly emphasizes that the
transition to market relations fundamentally changes views on strategic planning and the quality
of the formation of enterprise strategies, which creates conditions for the best use of technology
and human potential in the process of drawing up activity forecasts and future development plans,
thereby increasing the effectiveness of such calculations. According to the key conclusions of the
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article, under modern market conditions, new goals of the strategic plan are brought to the fore,

considering it as a flexible plan, capable of reorganizing itself at any moment to new directions of
activity in case of ineffectiveness of the existing ones. Therefore, characterizing the strategic plan

as optimal, we prove that it is able to ensure minimum costs during implementation, provided that
the entire mechanism of the process will complement each other. As a long-term plan, it creates

favorable conditions for obtaining competitive advantages. All this speaks of the multifaceted
nature of the tasks facing the company's strategy, the solution of which will allow us to answer the
question of what needs to be done at the company in order to successfully manage it.

Key words: strategy, strategic planning, result, economy, indicator.

ITocranoBka nmpodJjemMu. B cyyacHHX yMOBax pO3BHTKY PHHKY METOAW IIAHYBAaHHS
MIPOIOBXKYIOTh 3aiiMaTH Jeqalli aKTyaJbHIlIl TO3UIlii Y CTBOPEHHI, MaifOyTHIX MepCIeKTH-
BaX Ta MOBCAKJICHHIN poOOTi mianpruemMcTBa. [0BOpsSUM CHOTOIHI PO TUTAHYBAHHS Y LITOMY,
X04YEeMO 3a3HaYUTH, 110 MAPKETHHT TPOMOHYE YMMaIly KiJIbKICTh PI3HOBH/IB KOO ajbTep-
HaTUB Ta PI3HOBHIIB. | CHOTOAHI MU XOUeMO 3yNTUHHUTHCS Ha TAKOMY BHI IUIAHYBaHHS SIK
«cTpareriyHe IulaHyBaHHS» Ha MiNPUEMCTBAX HAIIOI IepXKaBU. 3 YIIEBHEHICTIO KOHCTATY-
€MO, 1110 CTpaTerivyHe IIaHyBaHHS IMTO3HUIIOHY€ cede K Majo He eIUHNH CIIoCiO TOCATHEHHS
KOHKPETHUX I[iJIeH TiATPHEMCTBA, CIIpHs€e CTabITFHOCTI HOTO MisTbHOCTI, 3a0e3medaye moly-
JIOB1 ITPOTHO31B, aIbTEPHATHB Ta MEPCIIEKTUB HOTo (PyHKIIOHYBAaHHS Y MaliOyTHEOMY.

AHaJIi3 0CTaHHIX TOCTIIKeHb i mMyGiikamiii. AHali3yr0uu BCI MO3UIIIT IpoIecy poooTH
MAMPUEMCTBA, Ta YUMaTy KUIBKICTh ONpAallbOBAHUX HAMH JIITEPATypHUX JDKEpel, B 4ep-
TOBE IEPEKOHYEMOCH, CaMe CTpaTeriuyHe MJIaHyBaHHS Ja€ MOXJIMBICTh Y KIHIIEBOMY ITiJI-
CYMKY JIOCSATTH IIANPHUEMCTBY ITOCTABICHUX IIiyiel. [InTaHHIO CTpaTeriyHoro riiaHyBaHHS
MPUIULIIA CBOIO YBary umMMalna KiTbKICTh Pi3HUX HayKOBIB. OMUpalOunch Ha MaTepiaiii
BITYM3HSHUX MPEJICTABHUKIB TEMATUKU HAIIIOTO JTOCIIIKSHHS, BapTO Ha3BaTy imeHa B. 3iH-
yenka, M. Kusuma, I. Ortenka, A. [Tununenka. He oOMuHeMO i yBaror Bigomi mparii iHO-
3eMHHX HayKOBIIIB-JOCTITHHKIB, Takux sk 1. Ancodd, I1. Jpykep, . Kninaun, I. Min-
noepr, M. Iloptep, A. Tomncon, A. Yenanep. [lo3ask, Ha Hauly JyMKy HEBHPIIICHUM TakK 1
3aJIMIIAIOTHCS CTOPOHH CYTTEBUX IPOTAJIMH CTPATETIYHOTO IUIAHYBaHHS Ha I IIPHEMCTBAX
VYkpainu, sSKi y o€ JHaHHI 13 CyJaCHUMH peatisiMA PO3BUTKY EKOHOMIKH Ta KPU3OBHX ITOJTi-
THUYHUX SBUII KPaiHU MPUPEUYIOTh MIAMPUEMCTBO JI0 OaHKPYTCTBA.

IMocTaHoBKa 3aBAaHHsA. METOK TaHOTO MOCIIIKCHHS SIBISETHCS aHATITHKA JAOCBILY
BUKOPUCTaHHS CTPATEriqyHOTO IUIAaHYBaHHS MiINPUEMHHIIBKOT JisUTBHOCTI, BUIUICHHS KITIO-
YOBUX NPOOJIEM Ta MOIIYKY HUISXIB IX YHUKHEHHS.

Buxkaan ocHoBHOro Marepiady. Sk yxe Oyiio 3a3Ha4eHO HAMU BHIIE, IIMTAHHSIM CTpa-
TEriYHOTO TUTAaHYBaHHS 3aiiMaiiach i 3aiiMaeThcs YMMalia KiTbKICTh HAayKOBIIIB Ta Pi3HOTO
poxy mocmigauKiB. KoXkeH i3 HUX BHCYBa€ CBOI TilTOTE3M, KOHIEIIii, BACHOBKH. MU cTa-
BUMO €001 32 I[1JIb IPOaHaJIi3yBaTH CIIEKTP LIUX CTOPiH Ta BUBECTH 3arajibHy MOJIEIb TO3HIIii
CTpaTeriqyHoOro IJIaHyBaHHS.

OTxe, JUIs TIOYATKYy, 11 pa3 3yIMHUMOCS Ta 3aKI[EHTYEMO yBary Ha KJIIOYOBHX TepMiHaX
HaMIoi cTarTi, 30kpema «Cmpamezisy, a Binrak i « Cmpameeiune nianysannsy. CTpareris.
SIx 9acTo chOTOAHI y caMiif Pi3HOMAaHITHIH JiTepaTypi MOXHA 3yCTPITH II€ CIIOBO. Y SIKUX
TIJTBKH HAMTPSIMKH )KUTTS 10T0 HE BUKOPHUCTOBYBAIH. 3pOOMBIIN y3araJbHEHNH aHAII3 OTPHU-
MaHoi iH(opmarii 103BOIMMO €001 3pOOUTH HACTYITHUN BUCHOBOK. I1OHSTTS siBIIsiE COOOIO
JoBoji abcrpaktHuid Gopmar. Lle BUIUIMBae 3 TOTO, 10 B OCHOBI BU3HAUECHb JISKUTH 3MICT
JYMKH TIPO T€, IO 11 TMIEBHUI MOPSIOK [iH, sIKMi MOTpiOHO BUKOHATH 3@ JUIS OTPUMAHHS
MIEBHOTO pe3yibTary. My nocrany rnepes MuTanHsIM, 110 XK 11e came 3a Aii? Un MoxHa 3riHo
TaKol NMOCTAHOBKM NUTAHHS TOBOPUTH PO YITKUH PEe3yibTar, PO KOHKYPYIOUi MO3HMILI,
PO OTPHMAHHS TOTO, IO 3alIaHyBaJM, PO JIAEPCTBO i Tak nami? BUCHOBKM O4eBHIHI
[4.c.228].

I 3 TakMMM BUCHOBKaMHU MM He MOTOKyeMocs. CripoOyHMO apryMeHTYBaTH BIIacHY
TOYKY 30py 1 C(hOPMYIIOBATH BJIacHE TBEP/UKEHHS TEPMIHY «CTpaTeriuHe MJIaHyBaHHS.
[Tounemo 3 TOTO, IO 1I€ MOHSATTS BMIIIy€E B ceOe IMOHaMEeHIIIE JeKIbKa KII0YOBUX CKIIa-
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JTOBUX, SKi OTHO3HAYHO 3AJTMINAIOTHCS HE3MIHHUMU 3a OyIb SKUX KOHCTATaIlliil (akTiB Ta
obcraBuH. BimHecemo cromm: MOCTaHOBKAa MeTH (Lije), miiaH Aiif, OTPIMAaHHS PE3yib-
tary. Came TakWil MiaXia A0 cTpaTerii Jae HaM MOXKJIMBICTh PO3BMBATH BUIE3radaHU
HAIPSMOK, BTUTFOBATH HOTO B JKUTTS 1 IO CaMme TOJOBHE — 3POOHUTH 3 HBHOTO IFOUUI
MeXaHi3M.

3a yMOB Cy4acHOI pUHKOBOI €KOHOMIKH KOXKHE ITIAIIPUEMCTBO CHOTOJHI 0OMpae BIacHy
TaKTUKY TTOBEIIHKM HA PUHKY 1 HIXTO HE MOXe 3a00pOHUTH Takuit minxin. KoxkeH cam s
cebe BUpIIIye 3a JOTIOMOTOI0 SIKUX KPOKiB OTpUMaTy Oa)kKaHWW pe3ynsraT. Bix Tak, 3 1ioro
BUILIUBAE, 1110 1 CTpaTerii ChOTOHI HEe MalOTh YiTKUX MAa0I0HIB. AJle 3ayBaKUMO, 1110 ChO-
TOJIHIIIHI JIIIepH Ha PUHKY — 1€ B MEpIIy 4Yepry Ti MiANPUEMCTBA, SIKI CTpaTerivyHo Iuia-
HYIOTh Ta PO3BHBAIOTHCS. [10 IHIIOMY ITPOCTO HEMOKJIMBO COO1 YSBUTH IIANPUEMCTBO i3
JIII0Y0I0 KOHKYpPEHTHOI0 riepesaroto [2. c. 130].

[Ipote cripoOyiiMo TTPOIOBKUTH HAIITy TEMY i 3alTH i3 1HIIIOTO OOKY J0 IIHOTO MTUTAHHS.
A 9m MOXKe iCHYBAaTH MiAIPUEMCTBO 0e3 cTparerii? CKiTbKH ChOTOIHI € MAIHUX Ta CEPEIaHIX
MiIPUEMCTB, SIKi BiAIITOBXYIOTHCS HE BiJ SIKOiICh KOHKPETHOI CTpaTerii, a B MepIry 4epry
BiJl YMOB ChOTOJICHHS 1 Oy/lyIOTh CBOIO JisUTbHICTH Oe3 momsiniB y maiOytHe. Tak. [Toro-
JUKyeMoch. Taka 1oJiiTHKa IMOBEIIHKY Ha PUHKY € 1 HaBiTh y YMMalliil KijbkocTi. [ ompasy x
BUHMKAE MUTAHHS: HABIIIO TOJI YCKJIAJHIOBATH COO1 JKUTTS CTpATerisiMM, TaKTUKaMH, IlIa-
HaMH, K MOKHA BIAIITOBXYBAaTHCH BiJl YOTOCh MEHIIIOTO, i, IO caMe TOJOBHE, BiJ| OLTBII
MPAaKTUYIHOTO 1 IPU TOMY OTPUMATH Jisi ceOe OaskaHMi pe3ynbrar. | TyT Mu xouemo 3ayBa-
KUTH JTACKYTYIOUUM TiaxoaoMm. Hi, Taki migmpuemMcTBa HE MOXYTh Y MailOyTHbOMY IpH-
HEeCTH O0a)kaHWi pe3yabTar y BUIVIS TAKMX PYLIHHUX CKJIQJOBHX PUHKY SIK KOHKYPEHIIis,
SKICTh, EKOHOMIYHUH HPUPICT, HAYKOBO-TEXHIYHOTO PO3BUTKY 1 Tak jaaimi. OTxke, miicymo-
BYIOUHM JIyMKY BHIIE IiJKPECINMO. BiCyTHICTH YITKOTO CTpATErivHOro IUIAaHYBaHHS — 1€
TEX CBOEpiIHA cTpareris. BoHa 3maTHa icHYBaTH i MaTd MPaBO HA XKUTTA. [Ipo HACITiIKK
TaKOTO MiIXOMy MU BKE 3raayBajll y HAIIOMY JOCTI/DKCHHI BUIIE 1 IIIe 3rajaeMo. Ase mia-
kpecaumo. Lle Takox crpateris. Jlami y Hamrii cTarti Mu OyieMO TOBOPHUTH JIMIIE PO YITKY
MOJITHKY CTPATETiYHOrO IJIaHyBaHHS.

3yNMHUMOCS Ha CKJIaJI0BUX CTpaTerii MiANpUEMHHUIIBKOI isTBHOCTI.

1. ITocranoBka mMeTu (uineit). He € cekperom, 110 1€ TOCUTh IIMOOKUH 1 TpyAOEMHHNA
nporiec. Lle cykymHicTh aHami3zy i cuHTe3y. I1ei i peampHOCTI. HaBimmo moTpibeH 1eit 6i3Hec
y exonoMirti? Ynm Bin Oyze Bigpi3HATHCS Bif iHmmx? Ha oMy Oyne OymyBaTucst METO KOH-
KypeHTHUX nepeBar? SIkumu OymyTh MPUHIUIHN B3a€MOJIT 3 aepxkaBoro? Och Ti MUTAHHS,
SIKI MalOTh CTaBUTHUCh Ha MIOYATKY.

Ha npomy erami THIIOBOIO OMMIIKOIO € 3/1aTHICTb 3aJIMIIATH TIMTaHHS Oe3 BiANOBiaeH B
HaJli1 Ha Te, 110 Mi3Hille, KOJIN NpUiiJie 4ac, MOXHa Oy/ie «I1epe3aBaHTaXKUTHCh, JOOIPALIo-
BaTH, HaBepcTaT. KoHKypeHTIis He mpobadae TaKuX KPOKiB 1 € YAMalta KiTbKiCTh MIPUKIIAIIB
AKi e 3acBiguyroTh. [lman niif Mae OyTH HOCHTH UiTKHM i KOHKpeTHHM. [locmimoBHUM i
MIPaKTUYHUM. B 1HIIUX BUMAAKaX — 116 HEMHUHYYHH PU3HUK «BUUTH 3 KOdii». OpieHTyBaTHCS
1o cuTyaii, OyTH «THyYKUM» — T€X HE € PUCOI0 TIOCTAHOBKH KOHKPETHOI METH.

Unmane 3Ha4eHHs Ha JIaHOMY eTalli 3aiiMae MiAXija MO0 BJIACHUX MOMKJIMBOCTEH Ta
peanbHUX pe3ynbrariB. [lepeorinuBim X, piIBHOCHIIBHO SK 1 HEJOOLIHMBIIHM, HEMHUHYYE
MpHU3BEE 10 BUXOMY i3 puHKY [1. c. 201].

2. IlmanyBanHs. Jlo mporo eramy MU BiIHECEMO, BIacHE, caM CIeHapiif, TOOTO KOH-
KpeTHU TuiaH Aiil. Beim BimoMo, 1m0 6i11b sika ctparerisi Mae cBoi myHKTH. CaMe Ha OCHOBI
IUX MyHKTIB 1 Mae CKJIQJIATHCS Ipollec TuaHyBaHHs. [[ikaBuM Ha JaHOMYy eTari € Te, 10
Ha BIZMIHY BiJ ITOIIEPEAHBOTO TYT MOKHA BUKOPHUCTOBYBATH TBOPUMH Ta THYUYKUH MIJIXil.
OcoOnuBoO SIKIIO MOBa Hje TPo KOPOTKOCTPOKOBE Ta CEPE/IHbOCTPOKOBE IIIAHYBAHHSL.
Ha npomy etarti MOJKHa BUKOPHCTOBYBATH Pi3HI IPUHOMH, NEPEBIpSIOUN iX pe3yabTaTHB-
HicTh. JlochimkyBaTn Ta ekciepiuMenTyBatd. [Ipore mie pa3 3ayBaxkumo. Hemae Oytn xom-
HUX BIJIXWJICHD BiJl KOHKPETHOI CTparerii MiANmpueEMCTBA.
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3. Bacue cam GizHec-miporiec. PoOUTH sIKich KapIMHAIBHI HATOJIOCH Ha I[HOMY €TaIli MU
He Oymemo. Kirro9oBi cTpareriuni Momesi BKe 3a3Ha4ajics B IMMyHKTAX BHIIE. 3ayBaKMMO
JMIIe — L€ peaJbHUi MPOIEC BTUICHHS BChOTO 33JyMaHOTro. | SKIIO 3arajibHa KOHIICTIIIiS
Oys1a po3po0IicHa TOCKOHAIIO, PE3YJIbTaTH HE 3MYyCsTh ceOe yekat. EdekTiuBHICT poO0UOl
cTparerii B JIeBOBI# /10111 popMyeThCs Ha movyarky. He OyBae xopoiux cTparerii, siki HoraHo
BUKOHYIOTECS. Lle B3a€MOIOB’13aHMI MEXaHi3M PHUHKY.

HactymanMm QaxropoM Hamoro MOCTIIKEHHS € aHali3 CHUTyalii «40My CTpaTeris He
CIparoBy€e». Buiie Mu 3a3Hauand, 4iTKO po3poOIeHU MexXaHi3M — HEe MOXKe JaTh 30070.
Taxk. 3ne6inpmIoro 1e mpamroe i TakuMm €. [IpoTe miaXoas4n 10 KIIFOYOBUX TEPMiHIB HAIIOL
CTaTTi HE TUIBKH 3 OTHOTO OOKY, a 0/Ipa3y JIEKUIbKOX, 3 YIIEBHEHICTIO KOHCTaTyeMo : «bynb
SKHH MeXaHi3M Moxke jaru 30ii. B cuny toro, mo 1e mexanizm». Po3BuBaiouu 1o temy
nani, cupodyemo posidparucs. Jloci MU rOBOPHIIN JIMIIE [IPO CTPATETiIo, IJIaH, [iJIi, PHHOK.
Hapas3i >k mpomoBKuMo TIei Iepeik i 3yMMHIMOCH I Ha OJHIN CKJIaIO0Bii, Ha JIIONNHI, SIK
HEBi €MHOMY €JIEMEHTI BCiX BHIE3raJaHUX TEPMiHIB (IIpOIeciB). B 0CHOBI KOXKHOTO COIIi-
aJBLHOTO MPOIIECy JEKUTh IHANBIAYYyM. be3 iHauBiAyyMy He icHye mpoiec, 6e3 mporecy —
He iCHy€ 1HIUBIIYyyM (B KOHTEKCTI €KOHOMIYHO-COLIAIbHOTO KOHTEKCTY). A IHAMBIAYYM B
CBOIO Uepry sIBJIsI€ COOO0I0 YACTUHKY KOPIIOPATUBHOT KYJIBTYPH 3 yCiMa CBOIMH CKJIQJIOBUMH.
BaxmiBUM MOMEHTOM € Te, 1110 TICUXiKa 1 MUCJICHHS JIIOJMHHU CXOXKE MPALIOE B yCiX cdepax.
Ie BayXIIMBO MMiIKPECTUTH Y KOHTEKCTI HAIIIOTO AOCHTIKeHHS [7. ¢. 123].

Binrak, mo >x Ham gae TO# (axT, [0 MU TTOYalH 3A1HCHIOBATH aKIIEHT BXKE HE Ha CTpa-
Terii TuIaHyBaHHs, a Ha ocoOucTOoCTI? BinnmoBiap neXuTh Ha ToBepxHi. XKogHa cTpareris,
HABITh MPU MAKCUMAaJIbHIN CBOTH TOCKOHAIOCTI HE MOXKE Peali3yBaTuCh 0€3 JIFOICHKOTO (hak-
Topy. Jlonaiimo — KBamquOBaHoro Ta BIZMOBITHOTO JIFOJICHKOTO (hakTopy. SKIIO y BUIE3ra-
JTAHOMY HaMH, TPETbOMY ITyHKTI CTpaTeru M ATPUEMHHUIBKOI TISUTBHOCTI BiIOYBA€ThCS TaK
3BaHMH «KOH(MIIKT mpormecy abo cuTyamii» TO MPUYMHOIO 3[e0UIBIIOrO cTae €AUHUN (ak-
TOp: HE Ta KOPIIOPATHUBHA KyJIbTypa. SIKIIO CTpaTeTisl CIOTUKAETHCS 00 KyJIbTYPY 3HAYNUTD 1151
CTparerisi HalyucaHa He ATl Bac.

Mu He OyaeMo B AeTalsiX 3yHNHHSATHCS Ha KOPIOPATHBHIN KyJNbTypi SIK CKIIaJIOBiH Mpo-
Hecy ianyBanHsl. L{e Bxe 30BciM iHIa TeMa HayKoBOTO JlociipkeHHs. [Tinkpecianmo nue,
ICHY€ MeXaHi3M, CTPYKTYPHI JIAHKH SIKOTO HEMOKJIMBO PO3IVISIIATH TIOPi3HO OJTHE BiJ] OTHOTO.

Cmpameziune nianysanns y yinomy — 1ie He 10 1HIIE, SK TPOIIEC, 3a JTOTIOMOTOI0 SIKOTO
Ha MOCTIWHIN OCHOBI 3IHCHIOIOTHCS PO3POOTICHHS Ta KOPUTYBAHHS CHCTEMH IUTaHyBaHHS,
BUKOHAHHSI KOHTPOJIIO Ta OI[IHFOBAHHS 3MiH 330BHI Ta BCEPENMHI MiAMPUEMCTBRA.

CrpareriyHe ruiaHyBaHHS JisUIBHOCTI HIINPUEMCTBA BU3HAYA€E cOO0I0 poOoumii mmporec
MOJIEITIOBAHHSI BEKTOPY PO3BUTKY ITIIPHEMCTBA Ta PO3POOICHHS IIISIXIB HOTO TOCATHEHHS
3 ypaxyBaHHSIM peajbHOI MO3MLii MiIpUeMCTBa B rajly3i, 10 3a0e3euye piBHOMIpHE BUKO-
pucTaHHS Ta GOPMYBAHHS MOMKIJIMBOCTEH I IIPHEMCTBA 3 METOIO ITiIBUIIEHHS HOTO KOHKY-
perToCcTIpoMOXHOCTI. KpiM TOT0, 3ayBa’kUMO, 0 CTPATETIYHOMY IIJIaHYBAHHIO TIPUTAMAaHH1
Oe33amepedHi nepeBary, sKi BiMi4arOThcs OararbMa HAyKOBISIMU TIPO IO MU BXKE 3rajy-
BaJIM Ha MOYATKY HAIIol cTaTTi [5. ¢. 94].

3a JuIs TOBHOILIIHHOCTI HAILIOTO JAOCIIPKEHHS MU I1I€ pa3 HaroJIoCUMO Ha TOMY, 110 YiTKa
cTparerisi — 1e 3anopyka ycIixy Ha puHKy. OJHaK IIPOJOBKUMO aHai3yBaTH JaJli 1 Miaxo-
JIUTH 13 pi3HUX OOKIB IO TEeMHU JOCTiKCHHS. BHIIle MU TOBOPHIIH, 1[0 OJHUM i3 aCIIeKTiB,
SKAH BCTYTIA€ B IPOTHPIUYS 3 PE3YIIBTATOM € KOPIOPATHBHA KYJIBTypa. AJie TyT MOXKHA BCTY-
TUTH B CYNEPEUKy, PE3yIbTaToM AKoi Oyzle BUCHOBOK: «HE MiAifmuIa KOPIOpaTHBHA KyJlb-
Typa — 3MiHH ii». Jlo meBHOT MexXi, 111 cynepedka JiiCHO Ma€e MpaBoO Ha CBOE iCHYBaHHS.
AJle 4K €IMHOI0 TMPOOJIEMOI0 Ha MUISXY TaKOTO MPOLECY SIK «CTPAaTerish BUCTYIAE JIHIIE
IHAUBITyyM?

[Tponowxyroun Hall aHalli3 TEMH B YEProBe 3yNHUHAEMOCS HA CTPYKTYpi MPOLECY CTpa-
TETIYHOTO IUIAaHyBAHHS 1 3HOBY KOHCTaTyeMO: «CTpaTeriyHe IUIaHyBaHHS — € ULLAX TOCST-
HEHHS Pe3yNnbTaTy» 1 TyT B IOJE 30pY OJHO3HAYHO IONAJAE CIOBO «IUIAX». A HUIAX 5K
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BIIOMO - IIe III¢ HEe Pe3yNbTarT, i e (akT, AKuil HaBiTh HE OOTOBOPIOETHCS. Nnemo mami.
Exonomika Ykpainu Hapasi mepexnBae He HAKpallli 9acH i 11e 1ie OibIe Halae 3HaYMMOCTI1
TaKkoOMYy, IOCI HaMH IIIe HE 3raJlaHOMy TEPMIHY SIK «HermependadeHi 00cTaBuHu». | milCHO.
Uu MOKITHBO 32 IOTTIOMOTOFO CTPATET i epea0auyuTH BECh 3MiCT Ta Bapiallii pO3BUTKY CUTYaIii?
3BHYaiiHO *k 1110 Hi. l1le oHMM XapakTepHUM acleKTOM B JaHOMY KOHTEKCTI € ITO3MIIis BJIac-
HUKa (KepIBHMKA) SIK rapaHTa CTpaTeril MiIpHeMCTBA, aJKe PO KOHCTAaTyeEMO OYEBUIHHUN
dakt, MAJIO XTO B KOMIIAHII JIVMAE I1PO BI3HEC TAK BATATO, SK BJIACHUK.
Po3minroBaty 110 JyMKy MOXHA TBOSKO. 3 OIHOTO OOKy IIe KIIFO4OoBa ocoba B pearizariii
cTparerii, 3 IHIIOTO — 0c00a, sSIKa B MIEPIY YEPry Ma€ BIACHI IHTEPECH.

OTxe, TiJICYMOBYIOYHM BCE BHILlECKa3aHe, migkpeciauMo. Crparerisi MiiaHyBaHHs, MpU
BCil CBOTH 171€1 Mae psii HETaTUBHUX CTOPIH, SIKi HEOOX1THO TOJJATKOBO MPOIPAIIbOBYBATH Ta
3 SIKUMH TIOTPiOHO paxyBaTHUCH.

I ToMy X04eMoO 3a3HAYMTH, IO CTPATErivyHe IUIAaHyBaHHS € e(CKTUBHHM Ta MPAKTHY-
HHUM JIMIIE TOJI, KOJIM BOHO 3JIMCHIOETHCS Ha 3acagax BIAIOBIZHOI TEXHOJOrII, a caMme:
CyKymHOCTI KBasidikaii, iHGopMallii mpo mocIiI0BHICTh ONEparii y mpoieci peaizamii
CTpPATETiYHOTO TUIAaHYBaHHS, PETYIIIOBaHHS MEXaHi3My B3a€MOAIT MigPO3/AiTiB MiIIPUEM-
CTBa, IPAKTUYHE (YHKLIOHYBAHHS OPTaHiB 1 IUIAHOBUX CIYXO0 NpHU CKIIaJaHHI CTpaTeriv-
HUX IUIAHIB.

BaxMBOIO yMOBOIO y MHTaHHI CTPATEriYHOTO IUIAHYBAaHHS ITiANPUEMHHUIIBKOT Hisiib-
HOCTI € (PyHKIisI KOHTpoito. J[o JaHOTO MOMEHTY MM TOBOPHJIM JIMIIE TPO Te, sKa POJb
CTpaTeriyHoTO TUIAHYBAaHHS, WOTO I, MEXaHi3M JIii, BUKOHABII, MPOOJIEMU Ta 3aBJaHHS.
Jaui, nouineHuM Oyito © po3iOparucs, 1110 XK € 3alOPYKOI0 JTOTPUMAHHS Ha MPaKTHYHIN i1
POOOTH BCHOTO MPOIIECY CTPATETIYHOrO IIaHyBaHHs [6. ¢. 294].

Came 3a 10110MOro10 (yHKIIi KOHTPOJIIO MO’KHA BYaCHO BUSIBUTH MOXKJIMBI HETOYHOCTI
ab0 mpoOIeMu pOOOTH MiANMPHEMCTBA, KOPUTYBATH YIIPABIIHCHKI i Ta BYACHO 3amO0ITTH
MO>KJIMBHM HETaTHBHHUM HaclifkaM. TyT Xouemo 3ayBaskKHTH, LIO YiTKO NMPONUCAHUX HOPM
Ta BUMOT LIOJO TOTO, SIKOIO caMe Mae OyTH (pyHKIIsl KOHTpOJIO Hemae. B ymoBax cporo-
JICHHSI KePIBHUK CaM BHU3HAYaeE, sIK HOMY KOHTPOJIIOBATH MPOLIEC BUKOHAHHS BJIACHOI CTpa-
Terii y poOOTi miApueMCTBa.

[IponoBxyroun 1OCiiKEHHS HAIOT TEMAaTHKHU IIEPEXOANMO JI0 HACTYITHOTO HOTO eTarry.
B 3MicTi cTarti ynMano yBaru Oyiio TPWALICHO TaK 3BaHiM KOHCTaTalii (akTiB TOTO 49U
1HIIIOTO CEePEeOBHUIIA i TOMY HIDKYE MH X0UeMO 3alPOIIOHYBATH MPOTIO3HUIlii CTOCOBHO TOTO,
sIKa YK KOHIETIISl y3araJdbHEHO! MOBEAIHKA MOXKE CTaTH CTaJOK MOJEIUI0, mo0 Ha il
JIiCHO MOYKHA OyJIO ZOCSTHYTH Oa)KaHUX Pe3yJIbTaTiB Ta YHUKHYTH HerepeadadyBaHOCTeH
Ta npooiem.

HactynHuMm Ta yMOBHO 3aKJIFOYHMM €TallOM CTPATETivyHOro IUIAHYBAHHS € aHalli3 Hal
OTPUMAHMMH PE3yJIbTaTaMU Ta CITIBCTABIICHHS 1X 3 OTPUMaHUMH LisiMU. Tak 3BaHa «poboTa
Ha/JI TIOMIUTKAMID». 3ayBa)KMMO, B KOHTEKCT] TAKOTO TOHSATTSA YK CTpaTerist poOOoTH mianpu-
€MCTBA HE ICHY€ YOrOCh Ha KIITAJT 1/IealibHOT MMaHalei, sika Morjia 0 rapaHTyBaTH CTOBiJICO-
TKOBUI pe3ynbrar. Hroancu ta BigxuieHHs Oyiu € 1 OyayThb. | MUTSHHS TYT mojsirae Jidiie B
TOMY, Ky Oy/1yTh IX MacIuTaOH.

OTKe, Ha OCHOBI BChOTO BHIIIEBUKIIAZCHOTO XOUEMO 3aIlpOIIOHYBATH TaKHi, copMoBa-
HHUI HAMH Ha KJTIOYOBHUX aCIEKTaX HAIOro JOCIIDKEHHS aJrOPHTM CTPATEriqHOro IIIaHy-
BaHHS HA I ITPUEMCTBI.

. IlocranoBKa 4iTKOI METH.

. AHaui3 cuTtyartii.

. Po3poOka crparerii.

. Kazposa nomirtuka.

. KonTpoms pesynprariB QisTEHOCTI.

. PoboTa Hax OTpUMaHNM PE3yJITaTOM.
. [Tomanemi mpormec.
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MokHa cKa3arH, IO BeCh IPOLEC CTPATETiYHOrO IUIAHYBaHHS, 3 YpaxyBaHHSM alro-
PUTMY BHIIIE, IPAITIOE KPYTOIIOMIOHO 1 I1e BapiaHT i3 Kpammx. Y TipIioMy BUIIAIKy, HA 3a3Ha-
YEeHOMY ITYHKTI «7» MiJIPUEMCTBO MPUITHHSE CBOIO JiSUTBHICTD 1 BUXOIUTH 3 PUHKY.

BucnoBku. [IpoBiBIIM JOCHIIPKEHHS KJIIOYOBHX OCHOB CTPATETIUHOTO IJIaHYBaHHS
JUSUTBHOCTI MIANPUEMCTBA, XOYEMO 3pOOMTH HACTYIHI BHCHOBKHW. [luTaHHs crpareriu-
HOTO IUTaHyBaHHS {1 10C1 3aJIMIIAETHCS OAHUM 13 CaMUX aKTyaJbHUX Y c(epi MapKETHHTY,
EKOHOMIKH, pUHKY Ta HayKd. BrieBHeHi, 1o #oro cyTi OyayTh MPUOLIATHA yBary IIe JTyKe
Gararo pi3HHX aBTOPiB, HAYKOBIIIB, IPAKTHKiB. MU HE €MHI, XTO MiAHAB IF0 TPOOIEMATHKY.
[TincyMoByI0uH, y SIKOCTI IOAAJBIINX IEPCHEKTHB PO3BUTKY TEMH HALIOTO JIOCIiIKESHHS
mu nepekonai. Crpareris Oyna € i Oyje. BoHa 3anuimmaTuMeTbesi HE3MIHHOIO CKIIaJI0BOIO
Oy/1b SIKOTO €KOHOMIYHOTO TIPOIIECy 1 He TIJIbKH. B yeprose mizkpecanmMo, 1o 3acToCyBaHHs
4iTKOI cTparerii Moxke cratu (popMyJI0I0 yCIIiXy JUlsl BCiX Cy0’€KTiB rOCIOaproBaHHsl, TakK
SK BIIKPHBAE MOXKJIUBOCTI JUIS PsULy TIEPEBAr, sIKi MPOSBISIOTECS Y TOMY, IO OTPHUMYETHCS
3arajbHa KOMIDICKCHA CTPATETiio MisUTbHOCTI IS IIIPUEMCTBA, SKa 30CEPEIKy€e yBary
cy0’€eKTa TOCMOAPIOBAHHS HA HAHOUIBII MEPCTIEKTUBHIX Ta YCIIITHUX HAIIPSMaX PO3BUTKY.
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