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Kypnany «ExoHomika, GpiHAHCH, MEHEKMEHT: AKTYAJIbHI NIUTAHHA HAYKHU
i mpakTHkW» npucBoeHo iaeHTU(ikKaTop wHPppoBoro o0’ekra (Digital Object
Identifier — DOI).

Kypnan «ExoHnomika, piHAHCH, MEHEJ)KMEHT: aKTYaJbHI IUTAHHSA HAYKH |
NPAKTHKW» BKIIOYEHUH 10 MDKHapOAHUX HAayKOMETpUYHMX O0a3 1 KaTajloris
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Hamionanenoi 06i0miotekn VYkpainm 1im. B.l.  Bepnancbkoro, CaWT:

http://nbuv.gov.ua
Google Axanewmis, cait: http://scholar.google.com.ua

Martepianu ApYKYIOThCS YKpaiHCBKOIO 1 aHTJIIWChKO0 MoBamu. Homep
CXBAJICHO 1 PEKOMEHJIOBAHO J0 JPYyKy pimieHHsIM Buenoi paau BiHHHIBKOTO
HAI[IOHAJILHOT'O arpapHoro yHiBepcurety, mpotokos Ne 1 Big 30 ceprus 2022 p.

VYci mpaBa 3actepekeHi. TekcTu cratei, Tabmuiy, rpadidyHuil MaTepian,
dbopMynH 3axuIleH] 3aKOHOM IO aBTOpPChKi mpaBa. [lepeapyk i mepekiajn craTei
JIO3BOJISIETBCSI 32 3TOJOK0  aBTOPIB. BIiAMOBiMANBHICTE 3a 3MICT myOiKamii 1
JIOCTOBIPHICTh HAaBEJICHUX y HUX JIaHWX Ta 1HIIOI 1H(pOpMaIllii HECyTh aBTOPH CTaTeH.
Bucnosieni y HaApyKOBaHUX CTATTSIX AYMKH MOXXYTb HE CIIBIaJAaTH 3 TOYKOIO 30PY
peaKIiitHOT KOJIeT1l 1 He MOKJIaJal0Th Ha Hel HISIKUX 3000B’ A3aHb.

CBi10IITBO TIPO BHECEHHS 10 JIEPKABHOTO PEECTPY BUIABIIIB, BUTOTOBIIOBAYiB
1 po3n0BCIOIKYBauiB BugasHu4o1 npoaykuii JJK Ne 5009 Big 10.11.2015 p.
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YIIPABJIIHHSA

AKICTHO TOMAIIIYK L.B.,
MMPOAYKIII HA 00Kmop ¢hinocoii 3 ekoHOMIKU, cmapuiuii 6UKIA0au
namnmPUEMCTBI B Kagheopu eKoHoMIKU ma niOnPUEMHUUBbKOT dialbHOCHI,
YMOBAX Binnuybkuit nayionanvHuil azpapruil yHieepcumem
BXO/KEHHSA (m. Binnuuys)
YKPAIHHU B €C

Hocniooceno ocobnusocmi  konyenyii  3aeanvhoeo ynpaeninus sikicmio Total Quality
Management (0ari — TOM) y OisnbHocmi SIMYUZHAHUX NIONPUEMCIE 8 YMOBAX peanizayii
€BPONENCLKO20 8eKMOpY po3sumky Ykpainu. Brkazano, wo 3anopykoro OisnbHOCMI RIONpUEMCMEA
Ha 3acadax cmanocmi € U020 KOHKYPEeHMOCHpomodxcHicmo. Hazonowryemwvcs, wo 3abesneuenns
HAJIeHCHOT AKOCMI BUKOHAHUX POOIM [ NOCTYe € OOHUM 13 8ANCTUBUX 3A60AHD, SKI BUPIULYIOMbCS HA
niONpUEMCM8I 8 pamKax ynpasiiHcbKoi OisLIbHOCHII.

AKyenmosano yeazy Ha momy, Wo y CY4acHux yMo8ax eKOHOMI4HO20 PO3GUMKY, AKICMb — ye
3aeaibHA CYKYNHICMb Xapakmepucmuk npooykyii (pobomu, nocnyeu), aKi 6x00ams (€ CK1A008010)
00 MapkemuHey, po3poOKuU, 8UPOOHUYMEA | MeXHIYH020 00CNY208Y8AHHS, 3 OONOMO20I0 SAKUX
npooykyis (poboma, nOCiyea) Mae 3a00801bHAMU NOMPEOU CRONCUBAYA 3A YIHY, AK)Y GIH MOdce cOO0I
003601UMMU.

Vnpasninua sxicmio eusHauacmvcs Ak OesnepepeHull npoyec 6NAUBY HA BUPOOHUYMEO
UWLAXOM NOCNIO08HO20 BUKOHAHHS NO2IYHO 83AEMONO08 SA3AHUX (DYHKYIU O 3a0e3neueHts AKOCmi
npodykyii’ (moeapis, pobim, nocnye). /locrniodxiceno, wo ehexmuene ynpasuinHsa AKiCmio npooyKyii
(mosapis, pobim ma nocnye) MOXCHA 3a0e3nedumu WISAXOM CHEOPEHHS CUCMeMU YNPAGIIHHSL
AKICMIO HA NIONPUEMCNEBI.

3asnauaemvcs, wo cb0200HI 8 YNPABNIHHI AKICMIO NPOOYKYii (moeapis, pobim ma nocuye)
Ha NIONpUEMCMEI 8AXCIUBOI0 € CepmuUGIKosana cucmema ynpasiiHHa AKICMIO, AKa € 3anopyKoi
8UCOKOI cmabitbHOCMI  AKICHUX ~Xapakmepucmuk npooyKyii, mosapie, pobim ma nocuye.
Cepmughixam cucmemu axocmi 00360J5€ NIONPUEMCMEY 30epieamu KOHKYPEHMHY nepesazy Ha
DUHKY.

Hazonowyemscs, wo 6azomum noumoxom 00 cmeopenHs MidcHapoouux cmanoapmis 1SO
cepii’ 9000 mooxcna esadcamu 3HauHe NIOBUUIEHHS 3ANUMIE CRONCUBAYI8 HA AKicmb npooykyii. Lfi
BUMOSU  Pe2NAMEHMYIOMbCS  GIONOBIOHOK — HOPMAMUBHOK — OOKYMEHmMAayien (cmanoapmamu,
MEXHIYHUMU YMOBAMU MA Pe2IAMEHMAMU).

3asnauaemscs, wo npoyec YNpaeniHHA AKICMIO NOGUHEH OXONI8amu 6ci emanu
supobHuymea. Brazyemuvcs, wo, HezanexcHo i0 Hanpamy OislbHOCMI cy0 '€Kma 20Ccno0apio8anHs

0eKNapo8ana KepisHUYmMeomM NiONpueMcmea noaimuKa AKocmi NoGUHHA 3abes3neyysamu maxkuii ii

PiBeHb, AKULL 2apanmye ONMUMATbHUUl npudymok nionpuemcmea. Llnsxu docsenenus yiei memu
Mooxcymy  Oymu  pisHUMU 1 BUSHAYAIOMbCA  3A2ANIbHOIO  PUHKOBOIO — CIMPAMEZIEio
nionpuemcmaa.

3pobneno 8uUCHOBOK, WO CYYACHUL MEHEOHCMENM AKOCMI HA NIONPUEMCMEI, He3ATIeHCHO 10
Gopm eracrnocmi ma macumabie 8UpOOHUYMEA, NOBUHEH ONMUMATLHO NOEOHY8amu Oii, Memoou
ma 3acobu, sAKi 3abe3neuyioms, 3 00H020 DOKY, 8UCOMOBIIeHHs AKICHOI npodyKkyii (mosapis, pobim
ma HAOAHHs NOCY2), WO 8ION08I0AE NOMOUHUM BUMO2AM | HOMpPedbaAM PUHKY, d 3 IHUI020 OOKY —
PO3POOKY HOBUX HNPOOYKMIB, 30aMHUX 3A0080IbHUMU MAUOYmMHI 3anumu ma nompeou
DUHKY.

KirouoBi cioBa: cTraHgapTH, SKICTh, YIPaBIIHHSA, IHTErpalis, KOHKYPEHTOCIPOMOXKHICTb,
nepeBary, CUICTEMH, CIIOKUBayi, cepTu(dikailis, KOHLEIII.

Tabu.: 4. Puc.: 6. Jlit.: 24.
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PRODUCT QUALITY MANAGEMENT AT THE ENTERPRISE IN
THE CONDITIONS OF UKRAINE’S ENTRY INTO THE EU

TOMASHUK Inna,

PhD of Economics, Senior Lecturer

of the Department of Economics and Entrepreneurship,
Vinnytsia National Agrarian University

(Vinnytsia)

The peculiarities of the concept of Total Quality Management (hereinafter — TQM) in the
activities of domestic enterprises in the conditions of the implementation of the European
development vector of Ukraine were studied. It is indicated that the guarantee of the enterprise's
activity on the basis of sustainability is its competitiveness. It is emphasized that ensuring the
proper quality of the performed works and services is one of the important tasks that are solved at
the enterprise within the framework of management activities.

Attention is focused on the fact that in modern conditions of economic development, quality
is a general set of characteristics of products (work, services), which are part of (are a component
of) marketing, development, production and maintenance, with the help of which products (work,
service) must meet needs at a price the consumer can afford.

Quality management is defined as a continuous process of influencing production through
the consistent performance of logically interrelated functions to ensure product quality. It has been
investigated that effective management of the quality of goods, works and services can be ensured
by creating a quality management system at the enterprise.

It is noted that today in quality management at the enterprise, a certified quality
management system is important, which is a guarantee of high stability of quality characteristics of
products, goods and services. The quality system certificate allows the enterprise to maintain a
competitive advantage in the market.

It was emphasized that a significant impetus for the creation of international standards of
the 1SO 9000 series can be considered a significant increase in consumer demands for product
quality.These requirements are regulated by relevant regulatory documentation (standards,
technical conditions and regulations).

It is noted that the quality management process should cover all the stages of production. It
is indicated that, regardless of the direction of the activity of the business entity, the quality policy
declared by the top management of the enterprise must ensure such a level of quality that
guarantees the optimal profit of the enterprise. Ways to achieve this goal can be different and are
determined by the general market strategy of the enterprise.

It was concluded that modern quality management at the enterprise, regardless of the forms
of ownership and scale of production, should optimally combine actions, methods and means that
ensure, on the one hand, the production of products, goods and the provision of services that meet
the current requirements and needs of the market, and on the other hand, the development of new
products capable of meeting future market demands and needs.

Key words: standards, quality, management, integration, competitiveness, benefits, systems,
consumers, certification, concepts.

Tabl.: 4. Fig.: 6. Ref.: 24.

IMoctanoBka nmpodaeMu. [HTerparis 10 €BpONEHCHKOI Ta CBITOBOI CHITLHOTH
VYkpainu, wiencTBo y CBITOBiM opraHizaifii TOpriBii BUMararoTh Bil BITYN3HSIHHUX
TiITPUEMCTB OuIbIIE 30CEPEIUTUCS Ha MIABUIIEHH1 BJIACHOT
KOHKYPEHTOCIIPOMOXKHOCTI.

BupimienHss npo6iemMu MiABUIIEHHS KOHKYPEHTOCIPOMOXKHOCTI BITUM3HSIHUX
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HiAMPUEMCTB TIOYMHAETHCS, TEPII 3a BCE, 3 MEPEryisiAy MiIXOiB 10 3abe3meueHHs
AKOCT1 MpoAyKIii. SK €eKOHOMIYHA KaTeropis, SKICTb € YHIBEPCAJIbHUM 1
KOMIUJIEKCHUM MOHSTTAM, M SKHUM PO3YMIETHCA HE TUIBKH SAKICTh HPOAYKTIB 1
MOCHYT, SKI MM CIIOKMBA€EMO, a 1 SKICTh HABKOJIMIIIHHOTO CEPEOBHUINA, SKICTh
JIOJCBKUX CTOCYHKIB, SIKICTh JKUTTA 3arajoM. OTxe, SKICTb € MIpUIOM
B3a€EMOBIIHOCUH CYO’€KTIB TOCIOJApIOBaHHs B IIpoleci BeAeHHS €()EeKTUBHOIO
O13HecCy.

[3 pO3BUTKOM HAyKOBO-TEXHIYHOTO MpOrpecy mpoodiema SKOCTI NPOAYKIli He
COPOUIY€ETHCA, &, HABMNAKHU, YCKIAJHIOEThCSA. TOMy BHUPIIUTH ii TpaaULIHHUMU
METO/IaMH, TOOTO JIMIIE HUISXOM KOHTPOJIO SKOCTI TOTOBOI MPOAYKIi, MPaKTUYHO
HEMOXJMBO. [loBUHEH OyTH KOMIUIEKCHUN, CHUCTEMHUN MIAXiJ, peaizallisi sKOTo
MO>KJIMBA JIMIIIE B paMKaX CUCTEMHU YIPABIIHHS SKICTIO MPOAYKIIi HA MIANPUEMCTBI.

[Ipu moOy10BI CUCTEMU YNPaABIIHHS SKICTIO HA MIANPUEMCTBI CTABUTHCS META
o0’eaHaTH BCl QYHKIII YIpaBiIiHHS MIANPUEMCTBOM, BiJl peanizalii sSIKUX 3aJIeKUTh
3a0€3IeUeHHsI Ta MABUIICHHS SIKOCT1 MPOAYKIITII.

CygacHi cucteMu SKOCTI Ha ocHOBI KkoHuemnmii TQM mgoBenu cBoro
€(EeKTUBHICTh y CBITOBOMY €KOHOMIYHOMY IPOCTOPI Ta HA €BPONEHCHKOMY PHUHKY
30kpeMa. [loBHE ympaBiiHHS SKICTIO PO3TISIAETHCS SK TEXHOJOTIS YIPaBIIIHHS
npolecaMu MiABUILIEHHS sKOCTi. Lle mporpecuBHUI MiAXia, KU MOEIHYE MEPEIOBI
METOJIM YIpPaBIIHHSA Ta TEXHOJOTIYHI 3acO0M B OJIHY TapMOHIMHY CHCTEMY, SKa
CTpsSIMOBaHA Ha MOKPAIIEHHS BUPOOHUYUX PE3yJIbTATIB.

AHai3 ocTaHHIX AocailxkeHb i myoOsikamii. [TutanHs ynpaBmiHHS SKICTHO
IPOJYKIi TPYHTOBHO JOCTIKYBAJIMCA B EKOHOMIYHIM JiTepaTypi, J€ 3HAYHHUI
HAYKOBHM BHECOK y PO3POOKY TEOPETHKO-METOMOJIOTTUHUX 3acaj] PO3BUTKY CHUCTEMHU
YIOPABITIHHS SKICTIO TPOAYKIl HAa MIANPUEMCTBI 3poOWIM 3apyODKHI Ta BITYM3HSHI
BUeHI. 30KpeMa, OCHOBHI 11T cepTudikaliii CHCTeM yMpaBIliHHS SKICTIO, €KOJIOTTYHOTO
MEHE/KMEHTY, YIPaBJIiHHS TIr€HOI0 Ta OE3MEeKOr0 Ipalli, YIpaBIiHHSA Oe3MEeUHICTIO
Xap4yoBuX NpoaykTiB mochimkyBainu Kamernik I'., Tonuapyk I, Oxora 1O. [11],
Amaomny b. [1], bineupkuit E., Anymxkesny /1., [aixmaicnamor 3. [2], be3poana C. [3],
bapone A. [4], Bamascekuit C. [5], I'punuynmpka C. [6], I['me6oBa A.,
Kapuescekuii b. [7], 'epacumuyk C. [9], Kaminoc I'., Jlapionosa K., Jlumuax M. [12],
Kopemkos B., Hazapenko B., Kycakin M., Ocmona 1. [13], JIyk’saenko B., INanmmu 1.,
Adanacwena O. [14], JIucenko O. [15], JIynenko /[I., lllynsra /. [16], Mazyp K. [17],
Cimanop K., Codtep O. [18], Tapacosa O., JleBuibka O. [19], Tpauenko JI. [20],
Opiman I'. [22], 3urepeBnu A. [23] Ta iH1mIi.

Bucokuii piBeHb KOHKYpEHIIl Yy MIANPUEMHUIIBKIA MiSTIBHOCTI, MPOIECH
riobamizailii Ta IHTEpHAIllOHATI3allii 3MYIIYIOTh MIAIPUEMCTBA Ta OpraHizailii
IIyKaTh [UISIXM 3a0€3MeYeHHsT BHCOKOIO PIBHA KOHKYPEHTOCIPOMOXHOCTI.
Iarerpamis B €C Bene 1o dhopmyBaHHS €(PEKTHBHOI MOJITHKH IIOJ0 3a0e3MeUYCHHS
SKOCT1 TPOIYKIi TpH BIPOBAH)KCHHI CYYaCHMX METOJIB YMPaBIiHHA SKICTIO Ta
JUTOBOi  JJOCKOHAJIOCTI  MIANPHEMCTBA, po3po0Ii Ta BOPOBATKEHHI CHUCTEM
VIOPABIIHHS SKICTIO, €KOJOTITYHOTO MEHEKMEHTY, IHIINX CHUCTEM MEHEKMEHTY,
MIPUHIIUITIB KOMIUIEKCHOTO YTMPaBIiHHS SKICTIO, BU3HAHUX y kpaiHax €C Ta CBiTi.
[Topsix 13 MM Citif 3a3HAYMTH, 110 HEAOCTATHBO JOCTIIKEHUMH 3aJIUIIAIOTHCS JASAKI
MATaHHSA  oOpraHizamii  BHpoBa/pkeHHs  KoHueniii TQM Ha  yKpaiHCBKHX
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MIANPUEMCTBAX, JOCIIIKEHHS MPOOJieM, 10 BUHUKAIOTh Yy MPOIECI TOCHOIapChKOl
JUSTBHOCTI MIIMPUEMCTB, BU3HAYEHHS IIJISAX1B X BUPIIICHHS.

®opmyaoBaHHs Hijied cTaTTi. MeTra 1OCIIKEHHS MOJISAra€ B TEOPETUHUHOMY
OOIpyHTYBaHHI, MPAKTHYHOMY 3aCTOCYBaHHI Ta pO3poOLl pPEeKOMEHJAlId 010
YIPaBIiHHS SKICTIO NPOAYKIII Ha MiANPUEMCTBI B YyMOBAaX BXO/JKEHHA YKpaiHU B
cC.

BukiiageHHsI OCHOBHOIO Martepiajy AOC/HiIKeHHHA. ['0JOBHUM 3aBIaHHSM
KOXHOI JIepaBU CBITYy € MPUCKOPEHHA COLIaJbHO-€KOHOMIYHOTO PO3BUTKY.
Po3BuTOK 1HTErpaiii Ta rao0anizaiii eKOHOMIKM 3yMOBIIO€ HEOOXIAHICTh CTBOPEHHS
Ha BITYM3HSHUX MIANPUEMCTBAX IHTETPOBAHUX CUCTEM YIOPABIIHHSA SKICTIO
OPOAYKIli, SIKI BUKOPHUCTOBYIOTH B3a€MOIOB’SI3aHY CHUCTEMY CTaHAApTIB 1 MalOTh
KOHKYPEHTHI 1epeBaru Jyisi 3a0e31neueHHs SKOCT1 MpoayKuii [5].

VYrpaBiiHHS SIKICTIO — aClIEKTH YIPABIIIHHS, K1 BU3HAYAIOTh MOJITUKY SKOCTI,
[Tl Ta BIAMOBIANBHICTH 1 peaNi3yloTh iX 3a JONMOMOIOI TaKHUX IHCTPYMEHTIB, K
IUIaHYBaHHS SIKOCTi, ONEpPaTHUBHE YIIPABIIHHS SKICTIO, 3a0€3MEUEeHHS SKOCTI Ta
MOKpAaIIeHHs SIKOCTI B paMKax cucTeMu skocTi. CrorogHi B YkpaiHni jgie Garato
CYy4YaCHUX CHCTEM YIpaBIiHHSA AKICTIO. Jl0 HUX HaJleXKaTh:

— cuctema ynpasiiHHs skicTio (nani — CY ) Bignosinno no sumor JJCTY ISO
9001;

— CHCTeMa YMpaBJliHHA Oe3MeyYHICTI0 XapyoBuX npoaykriB (mani — CYBXII)
a6o0 HACCP (B mepexiajai 3 aHMIMCHKOT — YIOPABIIHHS PU3UKAMH Ta KOHTPOJbHI
KPUTHUYHI TOUYKH);

— CHCTeMa €KOJIOTIYHOTO KepyBaHHs BiamoBigHo a0 Bumor JJCTY ISO 14001;

— cUCTeMa ympaBiiHHsA Oe3nekoro Ta ririeHoro mpaii (OHSAS) BiamosimHO 10
sumor JICTY OHSAS 18001 Ta iH.

Y Tabn. 1 HaBeaeHO MOPIBHAIBHUN ONMUC MIAXOMIB J0 YIPaBIiHHS SKICTIO
IPOJIYKIIIT Ha MIPHUEMCTRI.

Tabnuys 1
ITopiBHAJIbHA XapaKTEPUCTUKA MiAXO0AIB 10 YNPABJIIHHSA AKICTIO MPOAYKIil
HA MiANPUEMCTBI

Saxigauii mixxin Cxignuit migxin
* SIkicTh 6a3yeThCs Ha MPArHEHHI 10 MOCTIHHOTrO * SIkicTh Oa3yeThCs HA HU3BKOMY PiBHI Ie(eKTiB
3HM)KEHHS PIBHS BUTPAT
* ['onoBHa MeTa — IPUOYTOK * ['onoBHa MeTa — SKIiCTh
* SIKicTh — yMOBa HOTO OTPUMAHHS * [IpnOyTOK — HACHITOK BICOKOI SKOCTI
* OTpuMaHHS 3TOJH MTOCTaYaIbHAKA HAa BUKOHAHHS * OTpuMaHHs 3T0JM HA BUMOTH CIIOKUBAYiB 0 IKOCTI
BHMOT JI0 IKOCTi 3 OOKY CITO)KHBada
* 3aranbHi ij1el y cdepi sIKocTi * CyBOpa MOJITHKA SIKOCTi IO BCiX MPOIIECiB

IDicepeno: cghopmosano aemopom 3a pezynomamamu oocniodxcenns [20, c. 237]

bimenpkuii E. Ta iHII BBaXKaroTh, 110 IJIS 3a0€3MeUEeHHs IKOCTI HEOOXigHA HE
TUTPKMA MaTepiaiibHa 0a3a Ta KBajiiKOBaHWI MEPCOHAN, a W CUCTEMHUU MIAXiT 10
VOpaBIiHHS SKiCTIO. [liIMpUEMCTBO TIOBUHHE CTBOPUTH €(DEKTUBHY CHUCTEMY
VIOPABIIHHS, KA CIPSIMOBYE CBOi 3yCHJUIA Ha SIKICTh BCIX MOTOYHHX IMPOIECIB, IO
3a0€3MeunTh JOCSITHEHHS SIKICHUX PEe3yJbTaTiB (CTBOPEHHS MPOAYKTY YU TIOCITYTH)
[2, c. 17]. TakuM 4yuHOM, yHpaBIiHHSA SKICTIO CHPSMOBaHE HE TiIBKH Ha cdepy
YOpaBiiHHS SKICTIO B Oprasizalii, BOHO OXOIUIIOE BCIO CHUCTEMY YIPaBIIHHSA
MIJIPUEMCTBOM, siIKa 0a3yeTbCsi HAa CHCTEMHOMY MIAXOJ1 O YIPaBIiHHS BciMa
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BUJAMH JISIBHOCTI.

ExcniepTHi g0CTiIKEHHS MOKa3yIOTh, 110 0J13bK0 90% MiaNpUeEMCTB OTHUMU 3
HalBaXJIMBILIMX (PAKTOPIB CBOrO YCHIXYy BBa)XXAIOTh BIPOBAIKEHHS CHUCTEM
YIPaBIiHHA AKICTIO BIANOBINHO 10 MikHapomHux cranaaptis 1SO cepii 9000. Ixne
MpU3HAYEHHS — JOMOMora MiAnpueMcTBaM (He3aJeXHO Bix iXx Tunmy Ta (opmu
BJIACHOCTI1) Y MiJIBUIIEHHI AKOCTI MPOAYKIIi Ta mocayr. Y Halliil KpaiHi cTaHJapTH
ISO cepii 9000 3ampoBajkeHi NIUIAXOM O€3MOCEPEHbOIO BIPOBAKEHHS Ta
3arBep/keH1 Ak HauioHanbH1 (JICTY ISO 9001:2009 «Cuctemu ynpaBiiiHHS SKICTIO.
Bumorny») [8].

Konuenuis nmoBHoro ymnpasiiHHA sKicTIO TQM — 1e CyKynHICTh HNPUHIIMIIB,
METO/lIB, 3ac00iB 1 (OopM yMpaBiiHHA SAKICTIO JUIsl MiJABUIIEHHS €(pEeKTUBHOCTI Ta
KOHKYPEHTOCIIPOMOKHOCT!1 mianpuemMcTBa (puc. 1). Ha nHamy nymky, KOHIEMIis
TQM Ha miAIpPUEMCTBI — KOHIIEMIIIS, KA Mepeadayac KOMIUICKCHE IUIECIPSIMOBAHE 1
n00pe CKOOPJAMHOBAHE 3aCTOCYBaHHS CHUCTEM 1 METOMIB YIpPaBIIHHS AKICTIO B yCiX
chepax BiI JOCHIIKEHb 1 PO3POOOK A0 MICIAMPOIANKHOTO OOCITYrOBYBaHHS 3a
y4acTI0O KEpIBHMIITBA 1 CHIBPOOITHUKIB YyCIX pIBHIB 32 YMOBHM palllOHAJbHOTO
BUKOPHUCTAHHS TEXHIYHUX MOKIJIMBOCTEH.

Total Quality Management

- D
/\\

| Total \ Quality I Management I
CycninbecTBo. SIKicTh KepiBHULITBA. IMonituka i crpaTeris B

Unenu opranizamii. SIkicTh poLeciB. rajysi sKocTi.

Bci nporiecu Tta Bci SkicTh poAyKIIii. 3ATHICTh 10 KOMIUIEKCHOTO
MAPO3IUIIHU. SIKICTB TIOCHYT. BHPIILIEHHS 3aBJaHb.

Puc. 1. 3araabpHa cxeMa IOBHOTO YIIPaBJIiHHA AKICTIO
Ioicepeno: [12, c. 104]

Cuctema ynpaBiIiHHSA SKICTIO Ha MiANPUEMCTBI 3a0e3meuye:

— IABWINECHHS TMPOAYKTUBHOCTI Ta €()EKTUBHOCTI BUPOOHUIITBA, IO
MPU3BOJINTH 70 3HIDKCHHS COOIBapTOCTI MPOAYKINi, a, OTXKE, JO MiABUIICHHS
KOHKYPEHTOCTIPOMOKHOCTI MIIPHEMCTBA;

— MABUIICHHS SKOCTI MPOIYKIIii (TOBapiB, pOOIT UM MOCITYT), sIKI HAAAIOTHCA, a,
OT)Ke, MiABUIICHHS 3aI0BOJICHOCTI KJIIEHTIB;

— TIOKpAIIEHHS CIIPUAHATTS KIIEHTOM MKy, OpeHy MiIIIPUEMCTBA;

— TIOKpAIIEHHS B3a€EMUH y KOJICKTHBI;

— KOHKYPEHTHI IepeBaru Ta MOTeHIIialn 301bIeHHs npogaxis [1; 2, c. 47].

JlocBin e(hEeKTUBHOTO MEHEKMEHTY MiANPUEMCTBA CBIMYUTH, IO CHCTEMA
VIOPABIIHHS SKICTIO € TUM (pakTopoMm, SKMA M03BOJISE HE TUIbKK (GoOpMyBaTu
KOHKYPEHTOCTIPOMOXHICTh MPOAYKIIi, a ¥ TeHepyBaTH KOHKYPEHTH1 IepeBaru
CUCTEMHU YMPABIIHHS MiAMPUEMCTBOM Ta CTBOPUTH YMOBH JUIsl HOTO CTaJIOTO
PO3BUTKY.
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SkicTh TOpoAyKWii Ta TOCAYr € OCHOBHMM (DaKTOPOM  JOCSTHEHHS
KOHKYPEHTOCTIPOMOKHOCTI OY1b-IKOT'O MiANpUeEMCTBa (puc. 2).

[Noka3HuKH sSIKOCTI poAyKIii, poOiT Ta mociyr

~ = ~_=

Judepennitiopani 3aranpHi

. . . OMiHIOIOTH SIKICTB yCi€T 1po, ii
Onunununi KomruiekcHi H y poAyKIl
minnpueMcTBa (Hanpukiaa, KoedimieHt
OHOBJICHHS aCOPTUMEHTY; JacTKa
@ 4 ; cepTr(hiKOBaHOI IPOAYKIIIT; YacTKa

NPOAYKIi1, MPU3HAUEHOT JJIsl EKCIIOPTY;

- BinobOpakatoTs aeKinbka . .
XapakTepusyroTh 6_ym> AKY BnaCTpI/IBOCTeI?I ONHHHL o0cAr ToBapiB, peasli30BaHMX 3a
OnHy BIACTHBICTD IpOXVKIHT OHOTACHO 3HKEHHMHU LIHAMH 1]l 4ac CE30HHOI'0
MpoAyKIii (HanpuKaz, Pory PO3MpPOAAKY TOILO)

MMOKa3HMK JJOBFOBIYHOCTI, (HanpuKiaz, cMak, apomar,

PEMOHTOIPHAATHOCTI CTPYKTypa, KOHCUCTEHIIIS,
TPOAYKLi TOWO) KOJIip, 30BHILIHIN BUTJISI,

dbopma TOIII0)

\/—\/—

Puc. 2. Cucrema i 3MiCcT NOKa3HUKIB SIKOCTI IPOAYKIii, TOBapiB, poodiT Ta

mocJayr
Licepeno: cghopmosano asmopom 3a pe3yromamamu O0CAIOHCEHHS

Jlo 1Hmux (akTopiB HaleXaTh IiHA MPOAYKIlii, BUTPATH HA i BUPOOHUIITBO 32
HOPMATHBHUA TEpPMIiH CIyxkOHM (3aCTOCYBaHHS) Ta SIKICTh OOCIYrOBYBaHHS
CIOKMBAyiB TOBapiB, poOIiT Ta mocayr [2,c.54]. SkicTh € HalBaXIUBIMIOK
CKJIaJIOBOIO KOHKYPEHTOCIIPOMOXKHOCTI MPOAYKIlii, TOBapiB, poOIT Ta TMOCHYT.
3apyOixHHIA eKCIepT 3 MEHEeDKMEHTY Atmraony b. BBaxae, 10 BiJ SKOCTI 3aJICKUTh
KOHKYPEHTOCIIPOMOXKHICTH mpoaykiii Ha 70-80% [1].

VY Tabn. 2 HaBEIEHO OJMHHMYHI TMOKA3HHKHU SIKOCTI CLIBCHKOTOCIIOAAPCHKOT
npoxayxkiii Ha npukiaai TOB «bizaec Arpo Immepis».

Tabnuys 2
OnuanuHi nokasuuku akocti npoaykuii TOB «biznec Arpo Imnepis»
TprsnavcHis Poku Binxunenus
HOKA3HIKa Hoxassmr 2019 2020 2021 20z
Hina o 5,6 8,9 6,5 0,9
BUPOOY, THC. TPH/T
[Ipubyrok 3
ExonoMiuni OJIMHHUIII BUPOOY, 13,2 23,3 11,1 -2,1
THC. TpH/Ta
PiBens BuTpar, Tuc. 20,4 30,2 50,1 29,7
rpa/ra
ITuroma
TPYIOMICTKICTb, 0,135 0,118 0,126 -0,009
Mo, ron/i
T . . | MarepianoMiCTKiCTh 0,954 0,883 0,799 -0,155
€XHOJIOTTYHOCTI —
EnepromicTkicTh
BUTOTOBJICHHA T2 121305,4 98317,1 87026,3 -34279,1
eKCILTyaTallii
BHupobOy, MJIx/ra

IDicepeno: copmosarno 3a Oanumu Oyxearmepcvkoi 38imnocmi TOB «biznec Aepo
Iunepiny
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Cinbcpkorocnogapcbke  mignpuemctBo TOB  «bizmec Arpo  Immepisi»
CHeIaNi3yeThCsl HA BUPOILYBaHHI NMPOAYKLII POCIMHHULITBA, TOMY IPH PO3PaXyHKY
€KOHOMIYHMX MMOKAa3HUKIB AKOCTI MPOAYKIIi BpaxoByBalach BapTICTh BUPOOHUIITBA,
[lHA TMpOJAXY Ta OTpPUMAHUN NpPUOYTOK BiA NHIEHUII o03uMoi. IIpoTsirom
JOCIIIPKYBAaHUX OCTaHHIX TPbOX POKIB piBEHb BUTPAT Ha BUPOOHHULITBO MPOJYKLIi 3
1 ra 3pic Ha 29,7 Tuc. rpH., N0 COPUYMHUIIO 3MEHILIEHHS NPUOYTKY B peanizauii
JAHOTO BUAY NMPOAYKLii Ha 2,1 THC. TPH.

Y cBolo uepry, OJMHMYHI TMOKA3HUKUH TEXHOJOTIYHOCTI, 30KpeMa MUTOMa
TPYAOMICTKICTh BUPOIIYBaHHS 03UMOi MIIEHUI1, TPOTATOM JOCTIAKYBaHOTO MEPIOAY
smeHmmiack Ha 0,009 mroxa. rox., aHaJOriyHy JAMHAMIKY TIOKa3aB IOKa3HHK
MaTeplaIOMICTKOCTI, sKuM 3meHmuBcs Ha 0,155 nyHktu. EHepromicTkicTb
BUpOILIYBaHHs o3uMoi neHuni y 2021 poui 3MeHmmiack Ha 34279,1 Mx/ra y
nopiBHssHH1I 3 2019, momo € HacaAKOM paliOHAIBHOTO BUKOPUCTaHHS 1
3a0111aJ[PKEHHSI BCI1X BUIIB €HEPT1i.

3HauHy POJb y MIJBUILIEHHI SKOCTI MPOAYKIIT BIAIrparoTh CTaHIAPTH, SIK1 €
HOPMAaTUBHOIO 0a3010 cucteM sKocTi. ChOroAH1 MIMPOKO BU3HAHI MDKHAPOIHI
cragaaptu ISO cepii 9000, B sKuX 30CepeKEHHI ITOCBI YIpPaBIIHHS SKICTIO,
HAKONMMYEHUI y pI3HUX KpaiHax. Y Oararbox KpaiHax, 30kpemMa B YKpaiHi, BOHU
NPUIHSATI SIK HAllIOHATBHI.

Ha mwamy naymKy, OCHOBHMMH HampsMKaMH [MIIBUIIEHHS SKOCTI Ta
KOHKYPEHTOCIIPOMOKHOCTI POAYKI[Ii MOXKYTh OyTH:

— BHUKOPUCTaHHS JIOCSTHEHb HAyKW 1 TEXHIKM B IPOLECI IMPOEKTYBAHHS
IPOJTYKIIIT;

— BIPOBA/)KEHHS HOBITHIX TE€XHOJIOT1M Y BUPOOHUIITBO Ta CyBOPE AOTPUMAaHHS
TEXHOJIOTIYHOI TUCIIUILIIHH;

— 3a0e31eueHHs BUPOOHUKIB HEOOXITHUM BUPOOHHYUM OOJIaTHAHHSIM;

— YJAOCKOHAJEHHS JIFOYMX CTaHJIApPTIB 1 TEXHIYHUX YMOB, CepTHdIKAIlis

POJTYKIIii;

— BIPOBA/KEHHS CYYaCHHX HOPM 1 METOJIB oOpraHizaiii Ta ympaBiIiHHS
BUPOOHUIITBOM;

— YAOCKOHAJICHHS METOJIiB KOHTPOJIO Ta CAaMOKOHTPOJIFO Ha BCIiX eTamax
BUPOOHMIITBA;

— PpO3MIUPEHHS TNPSIMUX EKOHOMIYHUX 3B’S3KIB MK BUPOOHUKAMH 1
CIIO’KMBaYaMU;

— y3arajJbHEHHS Ta BUKOPHUCTAHHS MEPEIOBOTO BITUM3HIHOTO Ta 3apyODKHOTO
JIOCBITY MIJABUIIEHHS SKOCTI Ta KOHKYPEHTOCTIPOMOKHOCTI TIPOYKITIT;

— 3aCTOCYBaHHSl Y3TOJDKEHOI CHUCTEMH TPOTHO3YBAHHS Ta IUTAHYBaHHS
HEOOXIHOTO PiBHS SKOCTI MIPOIYKIIii;

— BCTAHOBJICHHS] BUPOOHUKAMY MPUWHATHUX I[IH JJI CTI0KUBAYiB;

— BUKOPHUCTAHHS HAJIEKHOT MOTHBAITIT ITparli BCiX KaTEropii mepcoHany;

— KOMITJIEKCHA aKTUBI3aIlisl JIFOJACHKOTO (DAKTOPY Ta peaizallis afanToBaHOi 10
PUHKOBUX YMOB KaJIpOBO1 MOJITHKH;

— TOCTIAHE BJOCKOHAJICHHS MAaCHBIB HOPMATHUBHOI OKYMEHTAIlil, IIISIXOM
3aCTOCYBaHHSI METOJIIB ONTUMI3allll, palloHami3alii, B3a€EMOY3TOJKEHOCTI Ta
yHi(iKaIlli, 110 0a3yeTbcst HA JIEPKABHOMY PEryJIOBaHHI rapMOH13aIlii HAI[lOHATBHUX
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CTaHJAPTIB AKOCTI TOBAPIB Y BIANOBIIHOCTI MDKHAPOJAHUX 1 €BPONEHCHKUX HOPM.

[IpobGnema 3abe3neyeHHs] SKOCTI MPOAYKIII Yy CBITI BHUPILIYETHCA HUIIXOM
OI[IHKM 1i BiAMOBiAHOCTI abo ceptudikamii. Ceprudikaiis 3adesneuye OAHE 3
BOJIMBUX IpaB JIIOAMHU — MpaBo Ha Oe3neky npoAykuii [6]. OnHUM 31 3HAUYIIHX
MOKA3HMUKIB SIKOCTI MpOAyKLii € i Oe3meka mjig 370poB’s, MaiiHa JIoJaed Ta
HABKOJIMIITHBOT'O CEpEeI0OBULIA.

Haiie(hekTUBHIIIUM cIOCOOOM YJOCKOHAJIEHHS YHPABIIHHS MIAIPUEMCTBOM €
BIIPOBA/PKCHHSI 1HTETPOBAHUX CHUCTEM MEHEIKMEHTY, CTBOPEHHUX BIAMOBITHO J10
BUMOI' MDKHapogHux ctanaaptis: ISO 9000, ISO 14001, ONSAS 18000 Ta
NeSKMX I1HIIMX. 3acHOBaHI Ha OCHOBI CBITOBOIO JIOCBIilYy YINpaBiiHHSA, i
CTaHJAPTU € PEeKOMEHAAIIIMU 1100 BJIOCKOHAJEHHS YIMpPaBIiHHS MIANPUEMCTBAMU

[8].

VY 11bOMY KOHTEKCT1 BapTO PO3IJIIHYTH CXEMY YINPaBIIHHA SKICTIO «I1’SITh M»,
AKa IpeJcTaBieHa Ha puc. 3. Bona nepenbadae, 1m0 AKICTb HOCIYT JIOCSTA€THCS
IUIIXOM €(EeKTUBHOIO YHPABIIHHS BCIMa CKJIAJOBUMHU TMPOLECY OOCIYrOBYBAaHHS:
nepcoHajgoM, OOJaJHaHHSIM, MaTepiajlaMd JJisi OCHAIIeHHS MIJIPUEMCTBA,
oprasizali€ro npati y #1oro CTpyKTypHUX HiAPO3/iiIax.

Tepconan (Man) O6na11H_aHHﬂ MaTep.ian Meton Orouyloue
(Machine) (Material) (Metod) cepeioBHIIe
| | | (Milieu)

MortuBatis; O6naHaHHS; Marepianwu; Cucrem; .
knacudikamis; TIpHITA N, CHPOBHHA; opramizaris; VMOBH

HABYAHHS; {HKEHepHO- HariBhabpukaT TEXHOJIOT1A, npari
hopmysanHs TeXHiHA CIyk6a CTHITD KCPIBHHLTEA

KOJIGKTHBY M

AKICTD IIAITPUEMCTBA

BHyTpimHi kpuTepii:
KoopauHariis;
OpraHiyHa CTPYKTYpa;
MiATpUMEKA

3oBHilHI KpUTEpii:
IMiJK; IpeCTIDK MiANMPUEMCTBA; EKOHOMIYHUH yCIIiX
HiINPHEMCTBA; 3aXHUCT OTOYYIOYOT0 CepeJOBHIIIA

Puc. 3. Cxema ynpapiiHHs IKICTIO «II’ATh M)
IDicepeno: cghopmosano agmopom 3a pezyromamamu O0CAIONHCEHHSA

OCHOBHUMU TIPUHITUIIAMH THTETPOBAHOTO YIPABIIIHHS SKICTIO MIAMPUEMCTBA €:

— SKICTh TPOAYKIi HE € OKpeMow (YHKIIE€I JHUIIe TEXHIYHOTO Ta
CIEIIaIbHOTO BiJJIUTIB, a PI3HOOIYHMM MPOIIECOM, IO OXOILIIOE BCl IMAPO3IIIH
MiATPUEMCTBA, @ TAKOXK HOTO CITOKUBAYIB 1 TOCTAYaIBHUKIB — 1€ CIIOCIO yIpaBIIiHHS
T ITPHEMCTBOM;

— TIABUIICHHS SKOCTI TOBWHHE 3a0e3MeduyBaTHCS Ha eTamax MapKEeTHHTY,
MPOEKTYBAHHS Ta IHKUHIPUHTY, BUPOOHMIITBA Ta 0OCIIyTOBYBAaHHSI MPOTYKIIil;

— TOCTIMiHE NIBUILIEHHS SKOCTI MPOAYKIli BUMAara€e BUKOPUCTAHHS HOBHUX
TEXHOJIOT11;
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— HaJIEXHOI SIKOCTI MOXHA JOCATTH JIMIIE TOJl, KOJIM OyJae CTBOpPEHa YiTKO
30pI€EHTOBAaHA Ha CIOXKKBaya CUCTEMa YIpaBliHHA sKicTIo [17, ¢. 74; 20, c. 264].

Huni crangaptu ISO 9000 mpuitHati B Outeln HDK 90 KpaiHax CBITY,
3aCTOCOBYIOTHCA OyAb-SIKUM TMIJINPUEMCTBOM, HE3AJIE)KHO Bl MOr0 pPO3BUTKY Ta
chepu nisnmbHOCTi. CBiTOBUMHU Jigepamu B Iid ramy3i € Kwurait, Itamis, Snonis,
Benuxobpuranis, CILIA, Iuais, ®panmis ta Himeuuuna [13, c¢. 58]. Ha puc. 4
npejacTaBieHa Mojenb CUCTEMH YOpPABIIHHSA SKICTIO Ha OCHOBI IPOIECHOTO
MIIXO0TY.

[ IocTiitHe moJiMIIeHHs YNPABIiHHS AKiCTIO ]

BingmnosiganpHICTE

N2 KEpiBHUITBA [\X
A\
3aMOBHHKH Ta YrpapiHHas BumiproBauus, |4 . | N 3a10BOJIEHICTh
1HII pecypcamu aHaJII3yBaHHA 1
MOMIIIIEHHS

3aliKaBjeHi
CTOPOHH

3aMOBHHKHI
(ta iHmi

3aIliKaBlIeH]
CTOPOHH)

7\// Bunyck

Bumornu » -
MPORYKILT

(Bxin)

[Mponyxiist
(Buxin)

»

w [ Buiu fisiibHOCTI, 110 CTBOPIOIOTH JAOJATKOBI IIHHOCTI ]

---------------------- >[ IHdopManiitHuit MOTiK ]

Puc. 4. Moneab cucTeMH yNPAaBJIiHHA AKICTIO NPOAYKIiI HA MIANPUEMCTBI, 110

0a3yeTbCsl HA MPOLIECHOMY MiAXO0i
IDicepeno: cghopmosarno asmopom 3a pe3yromamamiut 00CAI0NHCEeHHS.

Cucrema ympaBiiHHS SIKICTIO TPOJYKIIi Ha MIAIPHEMCTBI 30pI€EHTOBAaHA, 3
OTHOTO OOKYy, Ha BHIBJICHHS MIANPUEMIIUBUX CIIBPOOITHUKIB, iX e(eKTUBHY
poTaiiro, 3 IHIIOTO — BHKIIOYAaE yOtoBaHHS (QYHKIINA. [HTEerpoBaHi cucreMu
VOpPaBIIHHS SKICTIO € OJHUM 13 TIOKAa3HUKIB 3pUIOCTI MiANPHUEMCTBA, KU
XapaKTepu3y€e THYUYKICTh YIPABIIHHS, 3AaTHICTh 3MIHIOBATUCS BIMOBITHO 10 BUMOT
pi3aux ctannaptiB MmeHeKkMeHTy (ISO 9001, ISO 14001 Ta iH.), a TaKOX HasABHICTH
MEXaHI3MiB, MO0 JO3BOJISIOTh HAWOUTHII €()EKTUBHO BUKOPHCTOBYBATH 3arajibHi
€JIEMEHTH CHCTEMH B IIMX CTaHJapTax.

[MutanHAMH pPO3pOOKHM, MPUUHATTA Ta BHUJIAHHA MDKHApOIHUX CTaHAApTIB
3aiiMarOThHCS JIBl PIBHOIMIPaBHI MDKHAPOAHI OpraHizailii 31 cTaHmapTU3aIlii, JisSIbHICTh
SIKUX TIOIIMPIOETHCS HA Pi3HI chepu:

— ISO (International Standard Organization) — MikHapogHa opraHi3amis 3i
CTaHIapTHU3aIlii;
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— |EC (International Electrotechnical Commission) — MixHapoaHa
€JeKTPOTEXHIUHA KOMICIs.

VY T1abn. 3 mnoka3zaHO BIAMIHHOCTI MDK €BPOINEHCHKOI0 Ta MIXKHAPOJHOIO
CTaHJapTU3AIIIEIO.

Tabnuys 3
BigMiHHOCTI €BPONEHCHKOI TA MIsKHAPOAHOI CTaAHAAPTU3ANIT
MixHapogHa | €Bponeiicbka
Opranizanii
ISO, IEC | CEN, CENELEC
Liai cranpapTu3anii
[NokpamieHHst 0OMiHY TOBapaMu Ta P03BHUTOK BHYTPIIIHBOTO €BPONEHCHKOTO PHHKY.
HOCITyraMH Y CBITI. YcyHeHHs TeXHIYHUX Oap’€piB BUIBHOTO MEpEMillIeHHS

CrpusiHHS. MDDKHApPOTHOMY CITIBpOOITHHITBY B YCiX TOBapiB Ta MOCIYT Y MEXaX EBPONEUCHKOr0 PHHKY.

cepax.

I'apmonizanis crangapris
HanionanbHa opranizais 3i craHIapTH3aIil MOXe: €Bporneiicbkuii cTaHaapT
— npuiinsty cranaapt [SO, IEC nosHicTio; 000B’s13K0BMIT 17151 KpaiH-wieHiB €C 0e3 3MiH;
— MPUHHSTH YacTKOBO 200 3a ocHOBY craHmapt 1SO, NO/iOHNMI HAIlOHAJIBHUH CTaHIAPT CKaCOBYETHCS.
IEC;
— po3pobuTH CBill CTAaHAAPT, BIIMIHHUN Bil CTAHAAPTY
ISO, IEC.

IDicepeno: cghopmosano 3a danumu [6]

BignmoBimno nmo 3akony VYkpainm «IIpo crammapTuzaiio», METO
cTaHjapTu3aiii B YkpaiHi € 3a0e3reueHHs] O€3MeKu KUTTSA 1 3J0pOB’s JIIOJICH, a
TaKO)XK MailHa Ta OXOPOHU HABKOJIMIIHBOTO CEPEJOBHINA, CTBOPEHHS YMOB IS
pallioHaJLHOTO BUKOPHUCTAHHS BCIX HAIIOHAIBHUX PECYpPCIB Ta BIAMOBIIHOCTI
00’€KTIB CTaHAApTH3allli CBOEMY MPU3HAYEHHIO, CHOPUSHHS YCYHEHHS TEXHIYHHUX
Oap’epiB y Topripii [24].

Jlist  peryntoBaHHS TPOIECY TMEPEBIPKH CUCTEM AKOCTI MIDKHApOJHOIO
opranizaiiero 31 crangaptusamii (ISO) Oyno 3aTBepKeHO MDKHAPOIHI CTaHIAAPTH
(MC) ISO cepii 9000 [10]:

— MC ISO 9000 «3aranmpHe KEpIBHHMIITBO SKICTIO Ta CTaHAApTH 13
3abe3rneueHHs skocTi. KepiBHI BKa3iBKH 110,10 BUOOPY Ta 3aCTOCYBAHHS;

— MC ISO 9001 «Cucremu sikocti. Mopensp mia 3a0e3leyeHHsT SKOCT1 3a
IPOEKTYBaHHA Ta (a00) po3po0ICHHS, BUPOOHHUIITBA, MOHTaXXY W 0OCITyrOBYBaHHS;

— MC ISO 9002 «Cucremu sikocti. Monens s 3a0e3leueHHsT SKOCTi 3a
BUPOOHHUIITBA 1 MOHTAXY;

— MC ISO 9003 «Cucrema sikocti. Mogenb nmsi 3abe3nedeHHs] SKOCTI 3a
KIHIIEBOTO KOHTPOJIIOBAHHS Ta BUIPOOYBAHHS;

— MC ISO 9004 «3aranpHe KEpIBHHUIITBO SKICTIO 1 €JIEMEHTH CHUCTEMH SKOCTI.
KepiBHi BKa3iBKI».

3a maammu MixHapoHO1 opraHizanii 31 crangaptu3aitii (ISO), y Bchkomy cBiTi
ceptudikoBano monaa 600 000 cucTeM yIrpaBIIiHHS SKICTIO, IO JA€ MiAMPUEMCTBAM,
SK1 BIIPOBADKYIOTh TaKi CHCTEMH, 3HAYH1 TIEPEBAry, TaKi K ONMTHUMAJIBHE YITPaBIIHHS
BCIMa JIOCTYITHUMH pecypcamMu Ta JOTPUMAHHS TPUHIUINIB YMNPABIIHHSA SKICTIO.
JleTanbHUI TIEpENiK CKIAJOBHX €JIEMEHTIB CHUCTEMHU YIPABIIHHA SAKICTIO 1 PiBEHBb
iXHBOI'O 3aCTOCYBaHHS B OKpPEMHUX JOKYMEHTaX MbKHapoaHux crannaptiB [SO cepii
9000 HaBeneHo y Tadi. 4.
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Tabnuys 4

Ne EnemenTH cucTeMu ynpasiiHHS SIKICTIO 1SO 9001 1SO 9002 1SO 9003

1 BimmoBimaneHICT KepiBHUITBA 3a SKICTh (OprasizariiiHa + + +
CTPYKTYpa, IpaBa Ta 000B’I3KH)

2 Bumorn no cucremm 3abe3rnedyeHHsl SKOCTI (OpraHizatis + + +
poboTH, IHCTPYKIIiT)

3 AHaJi3 KOHTPAKTYy (JI0rOBOpY) + + -

4 | KoHTponb NpOEKTY (KOHTPOJIb SIKOCTI BUKOHAHHS TPOEKTHUX + - —
pobir)

5 KoHTpois mokymeHTartii + + +

6 [lpans 3 mocravalbHUKaMHU MO0 SIKOCTI MarepiayiB Ta + + -
KOMIUIEKTYIOUHX BUPOOIB

7 [TocTayanus npoxyKiii 3aMOBHUKY + + —

8 MapkyBaHHs Ta 007K npoaykuii (ixeHTudikaiis) + +

9 KonTtpos y nporieci BUpOOHHIITBA + + —

10 | KouTposp npoaykiii, 3aificHeHHs: BUIPOOyYBaHb (y TOMY YHCIi + + +
BXI1/IHMI KOHTPOJIb TIOKYITHOT MPOAYKIIii)

11 | INepeBipka KOHTPOIBEHO-BUMipPIOBAJILHOTO Ta BUITPOOYBaIBHOI'O + + +
00J1aJHAaHHS

12 | Craryc cnyxOM TEXHIYHOrO KOHTPOJIO (CBIMYEHHS MO0 + + +
NPOBE/ICHHSI KOHTPOJIIO Ta BUITPOOYBaHb)

13 | I3omroBanHs Opaky (MOPsIOK BUKOPUCTAHHS MPOIYKIIi, 1110 HE + + +
Bi/IMOBi/Ta€ BUMOraM HOPMATHBHO-TEXHIYHUX TOKYMEHTIB)

14 | Awnani3 skocti, poboTa 3 peKiiamaiisiMu + + —

15 | Bumorn 10  ekciutyartarii  (BUKOPHUCTaHHsI)  NPOAYKIII, + + +
30epe)KeHHs], TAKyBaHHSs, IEPEBE3CHHSI

16 | Bumoru 110 JOKyMEHTallii 3 SIKOCTI + + +

17 | CucrematnuyHa camoriepeBipka sKOCTi + + —

18 | HaBuanus nepcoHany + + +

19 | 3acTtocyBaHHs CTATUCTUYHUX METOJIIB KOHTPOJIIIO + + +

OPUHIIMIIAME  3arajlIbHOT0 MEHEDKMEHTY TmianpuemcrBa (tabm. 5) [14, c.

Jowcepeno: [20, . 38]

JIoriuHUM TPOJOBKEHHSIM PO3BHTKY MIDKHAPOJHUX CTAaHIAPTIB SKOCTI €
dbopMyBaHHS IHTETPOBAHMX CHCTEM YMIpaBJiHHS sKicTio Ha ocHoBi ISO 9001, ISO

14001, ONSAS 18001, SA 8000 Tomro. Ile moB’s3aHO 3 THM, IO IPUHIUIIN Ta
BUMOTH MDKHApOJHOTO CTaHIApPTy VYIPaBIiHHS SIKICTIO OaraTo B 4YOMYy CXOXI 3

69].

3arajJbHUM JUIS [IUX CTAHJIAPTIB € TaKOXK BUKopucTaHHs nukiny Jlemiara PDCA.

Tabnuys 5

BinnmoBigHicTh CTPYKTYpPH iHTEIrPOBAHUX CHCTEM YNPABJIIHHA AKICTIO MPOXYKIil

Mi’KHAPOJHUM CTAHJAAPTAM iHTETPOBAHUX CHCTEM YNPABJIIHHSA AKICTIO

06’ extu cranaprusaiii Po3zinu Ta MyHKTH CTaHIApPTIB
1ISO 9001 1ISO 14001 OHSAS 18001 SA 8000

1 2 3 4 5
JIOKyMEHTyBaHHS CUCTEMU: X X X X
CTBOpEHHS JOKYMEHTAI | 42,421 4.4.4 444 9.1
YrpaBiiHHS JOKYMEHTAIIEI0 4.2.2 444 445 X
YnpasiiHHS 3anucamMu 4.2.4 45.3 4.5.3 9.14
BinnoBianbHICTh KEPiBHUIITBA: X X X X
ITomiTrka 5.3 4.2 4.2 9.1
iz 5.4.1. 4.3.3 4.3.3 X
[TnanyBanHs 5.4.2 4.3.3 4.3.1. 9.5
BiamnoBiganpHICTE 1 TOBHOBaYKEHHS 55.1 4.4.1 441 9.5
[IpencraBHUK KepiBHAIITBA 9.5 441 441 9.3
BuyTpiniHe iHpopMyBaHHS 5.5.3 4.4.3 4.4.3 X
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IIpooosorcenns mabauyi 5

1 2 3 4 5
Amnari3 3 00Ky KepiBHUIITBA 5.6 4.6 4.6 X
VYnpasniHHS pecypcamu 6.1-6.4 4.4.1,442,43,44 4.4.2 X
BusHaueHHs BUMOT 1IIO/10 TIPOIYKIIii OXOpOHHU MIPOMUCIIOBOT X
72175 HaBKOJIUILIHBOTO Oe3rexu Ta
cepenosuma 4.3.1, OXOpOHHU TIparli
432 4.3.2,4.4.6
YnpaBiiHHS OCHOBHOIO JTisUTBHICTIO X 4.4.6 X X
YnpapiHas HEBIIMOBIMH | MisIMH B aBapiidiHUX ZisIMH B X
010 curyauisx 4.4.7 aBapiiHMX
MPOIYKITIER0 curyarisix 4.4.7
8.3
MOHITOPHHT Ta BUMipIOBaHHS 8.2 45.1 451 X
Buytpimmniit ayaur 8.2.2 4.5.4 454 X
KoperysaibHi Ta monepepKyBaibHi ail 8.5.2,85.3 452 451,452 9.11
INocritiHe mOKpaIIeHHs 8.5.1 434 4.3.4 9.1

Iicepeno: [14, c. 68]

Metoro CTBOpPEHHsSI 1HTErpOBaHOI CHUCTEMU MeEHEIKMeHTy (mani — ICM) e
CIUTbHE ONTHMAJIbHE YINPaBIiHHA pU3WUKAMH, 10 3MCHIIYE MaTepiajbHi Ta
oprasizaliifHi pecypcu, Kl HeOOX1IH1 MIATPUEMCTBY.

BiTun3nsaauit Ta CBITOBUM JOCBIJ JOBOAUTH, III0 B CEPEIHROMY Ha TPETiHl pik
IICJIST BIPOBAKCHHS 3arajlbHUX CHCTEM YIIPABIIHHS SKICTIO MMIAMPUEMCTBO JOCATAE
30UThIIeHHST mpoaaxkiB Ha 25-30%, posmmupenHs puHky Ha 10-11%, 3HMKEHHS
cobiBaprocTi npoaykiii Ha 45-55% [23].

VY naHoMy KOHTEKCTI, 3A1MCHIOETHCS 0araToaclieKTHUH BIUTHB ITiIBUIIIEHHS SIKOCT1
I KOHKYpPEHTOCTIPOMOYKHOCTI1 MPOJIYKITIi Ha BUPOOHHUIITBO Ta IMIJDK MIAMPHUEMCTRBA, 110
BIUTMBA€E Ha 3POCTAaHHS MPOAYKTUBHOCTI CYCHUIBHOI Iparli; Ha TeMIH ¥ e()EeKTUBHICTh
HAYKOBO-TEXHIYHOTO TIPOTpecy; Ha CTPYKTYpy BHUPOOHHMIITBA Ta (PYHKIIOHATIHHUIMA
PO3MOLT MOTYKHOCTeH. KpiM TOro MiBHINEHHS SKOCTI Ta KOHKYPEHTOCITPOMOXKHOCTI
npoayKiii 3a0e3nedye: e(EeKTHUBHE BHKOPUCTAHHS OCHOBHUX (DOHIIIB, EKOHOMIIO
CHUPOBHHH, MaTepiaiiB, MajwBa, €HEpPrii; 3pocTaHHs e(PeKTUBHOCTI iHBecTUIIIN. Takuit
X1 CHpUsSE: MOBHIIIOMY 3aJI0BOJICHHIO TOIUTY CIIOKUBAYiB; BUXOIY MIANPHUEMCTBA
Ha CBITOBHMM pWHOK, 30UIBIIEHHIO 00CITY €KCIopTy; (DOPMYBaHHIO IMIIKY
HIMPUEMCTBA SIK €KOHOMIYHO HafiiHOoTro naptHepa [20].

[IIo6 BiamoBiZaTH BUMOraM 3aKOHOJABCTBA Ta PHUHKY, 3aliMaTH IPOBIIHI
MO3HIIil, YKpaiHChKI KOMIIaHii BIPOBQKYIOTh JCKUJIbKAa CHUCTEM MEHEDKMEHTY Ha
ocHoOB1 MixkHapoauaux ctangaptis — 1SO 9001, HACCP, 1SO 14001, OHSAS 18001
Ta i1HmMUX. [HTErpoBaHa cucTeMa YIpaBIiHHA CTa€ €(OEKTUBHUM 1HCTPYMEHTOM
PO3BUTKY Oi3HECY, MTO3BOJSIE€ MIAMPUEMCTBY YCHIMIHO (YHKIIOHYBATH HAa PUHKY
[15, c. 19], 00’enHYye BCiX 3aIiKaBICHUX CTOPIH HABKOJIO CIIUIBHOT METH 1 B MIJICYMKY
— MANPUEMCTBO €(EKTHUBHO MPAIIOE Y )KOPCTKOMY KOHKYPEHTHOMY CEPEIOBHIIII.

OcHoBoro st ctBopeHHst ICM Mae cTtaTé BIPOBAIKEHHSI CUCTEMH yIIPABIIIHHS
AKICTIO, a BUMOTH CIEIIaJbHUX CTaHJAapTiB OyayTh TOMOBHEHHSM JI0 BHMOT
ISO9001 [15, c¢. 21]. OnmHuM 13 eQeKTUBHUX 3aco0iB  3a0e3reucHHS
KOHKYPEHTOCIIPOMOHOCTI Ta CTIHKOCTI BITYM3HSHOTO MIANPHEMCTBA € THYYKICTH
HOTO0 BHPOOHMYMX CHCTEM, 3JaTHICTh MPUCTOCOBYBATHUCA JO 3MIiH YMOB
GyHKITIOHYBaHHS 3 MEHIIMMHU BUTpaTaMd Ha OpTaHi3allif0 BUPOOHUIITBO Ta 0Oe€3
¢inancoBux BTpaT. [lomyk CBOiX KIIIEHTIB, po3p00OKa HOBHX MPOAYKTIB CAMOCTIHHO
HE MOXe 30eperTd KOHKYpEeHTHI MepeBaru Ta CTIMKICTh MiANPUEMCTBA, SIKIIO SKICTh
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MPOAYKIIIi HE BIAMOBIAA€ MI>KHAPOIHUM CTaHIapTaM.

3HaueHHs NIABUIICHHS SKOCTI MPOAYKLIi JOCUTh pi3HOMaHITHE. BupimeHHs
npoOsiieMH MIABUIICHHS SKOCTI HAa PIBHI MIJNPUEMCTBA € BAXKJIUBUM JJIsI €KOHOMIKH
3arajaoM, OCKUIBKM J03BOJII€ BCTAHOBUTWM HOBI MPOMOPLII MK 1i Tamy3sMH Ta
BcepeauHi ranyseil. B ymoBax (yHKIIIOHYBaHHS Ta PO3BUTKY 30BHIITHROCKOHOMIUHOI
TISUTBHOCTI MIANPUEMCTB HANBaXKJIMBILIUM €JIE€MEHTOM YIPABIIHHS BUPOOHUITBOM
3arajaoM 1 CUCTEMOIO YTIPABIIHHS SIKICTIO 30KpeMa € cepTU]IKaiis IpOoayKIIii.

Jlist BUpOOHUKIB, SIKI MAalOTh HAa METI BOPOBAKEHHS BUMOr cTaHaapty ISO
9001 we € crpaTeriuHuM pIMIEHHSIM NIANPUEMCTBA, IO BiIOyBaeThCs Ha
TO0OpPOBLUIBHIN OCHOBI.

B Vkpaini npuiiHITO po3pi3HATH 000B’SI3KOBY Ta JOOPOBUIbHY cepTU(DIKAIIIO.
O6o0B’s13k0Ba cepTUdIKallis 3MIHCHIOETHCS BUKIIOUHO B paMKax JEp>KaBHOI CUCTEMU
yIpaBIiHHS Cy0’€KTaMH TOCIIOIapIOBAaHHS, OXOILTIOE B yCiX BUMAAKAX MEPEBIPKYy Ta
BUIMIPOOYBaHHS MPOAYKIIT JUisi BU3HAYEHHSA 1 XapaKTepUCTUK (MOKA3HUKIB) Ta
NOJANBIIUN JIep)KaBHUI TEXHIYHUN HArjasa 3a CepTH(IKOBAHOW MPOIYKIIIETO.
JloOpoBuIbHA cepTUdIKAIil MOXE NPOBOAUTHCS HA BIJIMOBIAHICTD MPOIYKIIT
HEOOOB’SI3KOBUM BUMOTaM, 3a IHIIIATHBOIO CaMHX CYO’€KTIB TOCHOJApIOBaHHS
(oKkpemMux BHUIB COLIIAIBHOT TISUTHHOCTI) Ha JOTOBIPHUX 3acaaax [3, c. 124].

CeptudikoBaHa cucTeMa YMOPABIIHHS SKICTIO 3HAYHO MIABULIUTH JOBIPY
CHOXXHMBAYIB 7O IIIMPHEMCTBA Ta BUAUINTH HOTO cepel KOHKypeHTiB. CraHmapT
ISO9001 € opmuiero 3 Mojened yOpaBiaiHHA JOSUTBHICTIO OpraHizamii s
3abesrneueHHs ii epekTuBHOCTI. CepTudiKaT HA CUCTEeMY MEHEIKMEHTY SKOCTI Ha
BianoBinHicTe BuMmoraM JICTY ISO 9001:2015 (abo #toro Mi>kHapOJHOTO CTaHIAAPTY
ISO 9001:2015) € MOKyMEHTOM-IOKa30M TOTO, II0 CHCTEMa MEHEIKMEHTY SKOCTI
(yrpaBiiHHS) yCHIITHO BIPOBAHKEHA Ta i€ Ha mianpuemcTsi [20].

Posrnsimaroun mpuHUMI yNpaBiiHHA SKICTIO, 30pIEHTOBAHWN Ha CIOXKHBaya,
noTpiOHO MaTH Ha yBasi, mo MikHapogHuii cranaapt 3 Tepminosnorii (ISO 9000)
[10] Bu3Hauae aBa acHEKTH YIPaABIIHHS SKICTIO: «3arajibHe» YIIPABIIHHS SKICTIO
(MeHeKMEHT IKOCTI — quality management) Ta ympaBJliHHS SIKICTIO SK ONIEPaTUBHY
isUTbHICTB (KOHTpOJIB sikocTi — quality control).

B yMoBax 3aroctpeHHsI KOHKYpEHIIii 3MOXKYTh YCHIIITHO PO3BUBATHUCS JIMIIIE Ti
HiAIPUEMCTBA, K1 3IMCHIOIOTh TPaMOTHE YIIPaBIIHHS SKICTIO TMPOJYKIIii, OCKUTBKH
1Ie OJIMH 13 KJIFOYOBUX €JIEMEHTIB Ii/IBUIICHHS KOHKYPEHTOCIIPOMOXHOCTI TOBApiB 1
nocayr [1].

Ha puc. 5 mokazana cxema ympaBiiHHS SIKICTIO MPOAYKIIII, HA AKIHA miaxifd i3
MO3MIII MpolLecy IPYHTYEThCS Ha TOMY, IO IPOLIECOM MOKHA BBaXKaTU BCSKY
TISTTBHICTB, MM 9ac SKOI JUIS MEPETBOPECHHS BXOAIB HAa BHUXOJU BUKOPHUCTOBYIOTHCS

pecypcu.
Bumoru 1o skocTi nmpoaykmii % DopMyBaHHSA
(3axucm HABKOIUUHBbO2O y SKOCTI TIPOAYKIIi{

cepedosuya, 0XopoHa 300p08 1, ‘

Oesnexa, HAOIUHICMY,
30epeoicenHs eHepaii ma Busnauenns

NPUPOOHUX pecypcia). peanbHOI SKOCTI

v

Puc. 5. Cxema ynpaBJliHHA AKICTIO NPOAYKUII HA MiANPUEMCTBI
IDicepeno: cghopmosano 3a pezyromamamu 00CHIOHCEHHS
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VY cyyacHuX yMOBax yIpaBiiHHS SIKICTIO MPOAYKI[li NOTPeOy€e BIOCKOHAIECHHS
yepe3 MOsIBYy TaKUX BUKIIMKIB: PO3BUTOK HayKOBO-TEXHIYHOI'O MPOrpecy, MIHIUBICTh
yno100aHb CMOXHWBaylB, BUUEPIYBaHHS NPUPOAHUX PECYPCIB Ta iX OOMEXKEHICTbH
tomo [22]. Ha puc. 6 300paxeHa (yHKI[IOHAJIbHA CXEMa YIPaBIIHHS SKICTIO
NpOAyKINli («meTyist sKocTi»). MoKHa KOHCTAaTyBaTH, IO Ba)XJIMBUM HAMPSIMKOM
YCIHIMIHOI AISIBHOCT] MIANPUEMCTBA B CYYaCHUX YMOBaxX € CTBOpPEHHs €(eKTUBHOI
CTparterii ynpaBJliHHA AKICTIO MPOAYKI[li HA MIANPUEMCTBI.

A P
Koperyrouwn mist [TnanyBaHHs
(action) (plan)

KonTtpons Hist
pe3yNIbTaTIB (do)
(cheek) D

C

Puc. 6. ®yHk1ioHajbHA cxeMa YNPaBJIIHHS SKICTIO MPOAYKIII («IeTJs SIKOCTI»)
IDicepeno: cghopmosarno 3a pezyromamamu O0CAIONCEHHS

BripoBapkeHHsT cucTeM YIpaBiIiHHS SIKICTIO JOMOMOKE MO3UTHUBHO BILTUHYTH
Ha JISJIBHICTH MIANPUEMCTBA 1 HAAACTh TEpeBar, mepm 3a  Bce, IIOJ0
BJIIOCKOHAJIEHHS ~ YIPaBIIHCBKUX 1  BUPOOHMYMX  pillIeHb,  aKTHBI3AIlli
KOHKYPEHTOCIIPOMOXKHOCTI ~ MIJANPUEMCTBA, IMIJBHUINCHHS PIBHSA  3aJ0BOJICHOCTI
CrokuMBauiB. B yMoBax KOHKypeHIli 3MOXYTh YCIHIIIHO PO3BUBATHCS JUIIE TI
HiAIPUEMCTBA, K1 3MIMCHIOIOTh, TPAMOTHE YIIPABIiHHS SKICTIO MPOAYKINli, OCKUTBKH
BOHA € OJHHUM 13 KJIIOYOBHUX €JEMEHTIB KOHKYPEHTOCIPOMOXKHOCTI TOBapiB
1 TIOCITYT.

BucnoBku. Ha minnpuemcTBax YKpaiHu BIPOBAKCHHS KOHIICIII TOBHOTO
ynpaBiiaHa sAkicTio (TQM) 6a3yeTbess Ha BIPOBAKCHHI MIKHAPOJIHUX CTAaHIAPTIB
ISO cepii 9000, sixi choroaHi yBiOpaan HaWKpanuil Mi>XKHAPOTHUN JTOCBIJ] CTBOPEHHS
KOHKYPEHTOCTIPOMOKHOTO Oi3Hec-cepenoBuia. [loBue ympasiinus skictio (TQM)
PO3MIISAAETBCA SK PEBOJIONIS B YIPaBIiHHI SKICTIO, a HE MPOCTO IMMAXIT 0
oprasizailii MmpoIeciB IIaHyBaHHS, 3a0€3MEUYEeHHS] Ta KOHTPOIIO SKOCTI MPOMYKIT
mignpueMctBa. Ile cydacHME MinXim 0 CTBOPEHHS HOBOI MOJCHI YIpPaBJIiHHS B
IJIOMY.

[aTerparis B €Bpormneiichbke CIIIBTOBAPUCTBO Bene A0 GopMyBaHHS €PEKTUBHOI
MOJIITUKU TI0/I0 3a0€3MeYeHHs SKOCTI MPOMYKII TpH BIPOBAHKCHHI CYYaCHUX
METOJIIB YIpPaBIiHHS SKICTIO Ta JLIOBOi JOCKOHAJIOCTI, pOo3po0Ili Ta BIPOBAKEHHI
CUCTEM YIPABIIHHSA SKICTIO, €KOJOTIYHOTO MEHC/DKMEHTY, IHIIMX CHCTEM
MEHE)KMEHTY, IPUHITUIIIB KOMIUIEKCHOT SIKOCTI, IO € BU3HAHUMH y kpaiHax €C ta y
CBITI.

[nTerpoBana cuctema yOpaBlIiHHS SAKICTIO MPOAYKIII € I1HCTPYMEHTOM
3a0€e3IeUeHHs] BUCOKOI SIKOCT1 Mpaili Ha OCHOBI MAaKCUMAaJIbHOI peai3allii TpyJ0BOIro
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NOTEHLialy Ta JOCATHEHHs 1iiell y cdepi akocTi. [ 0coOIMBICTIO € METO10NOTYHMIA
MIAX1A 0 1HTerpalli npoueciB ynpaBiiHHS TPYJOBUM IMOTEHI1AJIOM, IO J03BOJIHUTH
AKTUBI3yBaTU PO3BUTOK IHTENEKTYaJbHOIO KamiTally HIANPUEMCTBA 3 METOIO
MIJBUILCHHS SKOCT1 IPOYKIIii.

CyyacHe ympaBlIiHHS SKICTIO TPOAYKIII Mae Oyt 0Oe3nocepeHbo
30pIEHTOBAHE HA XapakTep NOTped, IXHI0O CTPYKTYpy Ta AUHAMIKY; HOTYXHICTh 1
KOH IOHKTYPY PUHKY; CTUMYJIM BHACJIJOK €KOHOMIYHOI Ta TEXHIYHOI KOHKYPEHIIii,
XapaKTepHI1 JUisi pUHKOBUX BIAHOCHMH. B yMoBax mocTiiiHOi iHTerpamii YKpaiHu 10
€BpONEHCHKOI0 E€KOHOMIYHOIO TPOCTOPY, PO3IIMPEHHS KaHaliB CHIBIOpaml 13
30BHIIIHIMM PUHKAaMU BIOPOBAKEHHS CUCTEMHU YIPABJIHHS SIKICTIO Cy0’ €KTamu
roCrofiapioBaHHsl TMOKJIWKAHE 3MIUHUTA JIOBIPY 1O HHUX, CYTTEBO CIPUATH
HAJIaro/KEHHIO Ta PO3BUTKY CIHIBIIpaIIi.
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U D®POBA

TPAHC®OPMAULIA JEBL/b O.B.,
TAJTY3EU acucmenm Kagheopu Komn’rwmepHux HaykK
EKOHOMIKH B ma eKOHOMIYHOI KibepHemuKu,
YKPAIHI ¥ Binnuybkuit nayionanvHuil azpapruil ynieepcumem
BOEHHUU YAC (m. Binnuuysn)

Y cmammi noxazano ax menoenyii ma nepcnekmusu po3eumxy Yyu@dposoi eKkoHoMiKu, max i
numauHs yugposoi mpauncghopmayii ekonomiku y nepioo 0ii 60€HHO20 cmaHy. Y cmammi 3natiuiu
8I0OUMOK NUMAHHA BOPMYBAHHA YUPDPOBOT eKOHOMIKU 8 YMOo8ax e2nobanizayii, ocobaueocmi

yughposoi. mpauncghopmayii npomuciogocmi, npoodIeMuU PO3BUMK)Y PeCiOHANbHOI ma 2any3e80i

eKOHOMIK. Y pamkax awnanizy npoyecié @GopmysaHHs Yupposoi eKOHOMIKU NPOAHANIZ08AH]
BUKOPUCMOBYBAHI MEMOOU MA THCMPYMEHMU MOOeN08AHHA THHOpMAYIUHUX Npoyecis, a MmakKolc
npobaemu yugdposoi mpauncghopmayii nionpuemcme 8 ymosax Oii GOEHHO20 CMAH)Y.

Cb0200Hi 68 00HUX Kpainax 6i00y8aemvcs OLbM, a 8 THWUX — MeHW epekmusHa yupposa
mpancgopmayis 6 HANPAMKY 8NPOBAON’CEHHA MA BUKOPUCMAHHS CYUACHUX YUPDPOBUX MEXHONO2IU Y
eanysi MamepianbHo20 mMa  HeMamepianbHo20 eupobHuymea. 1Ii memow € niosuujenus
NPOOYKMUBHOCMI MA  KOHKYPEHMOCNPOMONCHOCMI  NIONPUEMCG, A MAKONC HAYIOHANbHUX
EKOHOMIK ) YLIOMY.

B Vkpaiui € 6ci neobxioni nepedymosu ona peanizayii yugpposozo nomenyiany. /[ns yvozo
HeoOXiOHo, nepul 3a 6ce, GU3HAYUMUCA 3 MEXHON02IUHUM (OKYCOM ma KOHYEHmpysamu
IHBECMUYITIHI MOJNCIUBOCMI HA NOCMABIECHUX YINAX, BCLIAKO pO36U8Amu Kyaibmypy IHHO8ayiu 3a
3pa3KoM nepedosux KOMNawiil y Kpaini ma 3a kopoonom. He memnwt easicnueum 3a80aHHAM, WO
nompeOye C80€YACHO20 GUPIUIEHHA, CMAHYMb mpaucgopmayii y cghepi ocsimu ma nid2omoexu
Kaopie. Ouesudno, yugposizayia 6upoOHUYMEA CHPULUHUMb COOOI0 NOA8Y HOBUX npoghecii ma
SHUKHEHHS] OKDeMUX HAS8HUX Npogecii.

Lugposa exonomika mpaxmyemovcsa AK pe3yibmam mMpaHcHOpMayiuHux epexmis Ho8uUx
MexXHON02I 3a2aNbHO20 NPUSHAYEHH: Y chepi KOMYHIKayii ma iHghopmayii, AKi GUKOPUCMOBYIOMbCSA
VCIMa ceKmopamu eKoOHOMIKU ma coyianbHoi OiIbHOCHIL.

Yeaza 0o yughposoi exonomiku 3ymoenena mum, wo ingpopmayitini mexnonoeii Habysaioms
gce OLMbUWIOI 8a2U 8 eKOHOMIYHOMY PO3BUMK) Kpain c8imy. 3acmocy8anus yugposux mexwonozii
01 peanizayii moeapie ma nociye, HAOAHHA OEPAHCAGHUX NOCTY2, OCIMU 2POMAOSAH 00360]UMb
cycninbcmey npuobamu max 36ami Yu@dposi OugioeHou, nio AKUMU POYMIEMbCA 3POCMAHHSA
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