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014 ynpaeniHHA NepcoHAnoM y 3aKkAa0ax pecmopaHHo20 20Cno0apcmea, OCKinbKu 8 yMoeax nocMmiliHUX couyianbHO-eKOHOMIYHUX 3MiH | QUHAMIYHO20 PO38U-
MKy PUHKOBUX BIOHOCUH nompeba 8 echekmusHOMy ma npodpeciliHomy ynpaeniHCbKOMy nepcoHasni 36inbulyemsca. Po32asHymo coyiansbHo-eKoHoMi4Hi nioxo-
0u 0o nidsuwseHHSA eheKmUBHOCMI yrpassiHHA MOOCLKUMU pecypcamu Ha mionpUEMCMBAX chepu XapyuyeaHHs. BuaeneHo, wo Ha peanizayito yrnpasmiHcbKux
piweHb 8nausarMs Maki pakmopu: MmamepiansHa pecypcHa 6asa, nidzomoska ma cmpamezis KepigHUYMea nionpuemcmea, a Makox: miompumka 3 6oky
nepcoHany. ocnioneHo, 3 4020 ckAA0aEMbCA MomusauiliHa ckaadosa ma 8 YoMy MonA2aE 20/108HA Mema MoMUBAUYii; 8UABAEHO MCUXOGi3uYHi, ocobucmi,
npodpeciliHi ma mamepianbHi Momusamopu noeediHKU NPayieHUKIE Mepexi pecmopaHie, @ MAKOX OCHOBHI MUMU MOMUBAYi ma hopmu ix CMUMYMOBAHHS.
06r'pyHMOBAHO CyMb CUCMeEMU YrPassiHHA MepcoHAsoM, AKa MPUMAMAaHHA Mepexi pecmopakie m. BiHHuyi «aiiHi Cipaguy»; 8CMAHO8EHO, W0 PECMOPaHU
OaHoi mepexi mompebytoms nocmiliHo20 800CKOHANEHHS YPABAIHHA NEPCOHANOM, W06 NPodosxysamu pyxamucs eneped 8idnogioHo 00 Cy4acHUX PUHKO-
8UX BUKAUKIB. TAKOMC KepigHUYmMBY nionpuemMcme mepexti cnid 3meHwysamu 8umpamu Kowmie ma Yacy Ha OWyK H08020 nepcoHany. A ybo2o HeobxioHo
Hanaz2od0umu micHiwuti 36’30k i3 Koaedxamu ma yHisepcumemamu Ykpaitu. 3anponoHo8aHO 0CHOBHI Memodu MidsuWeHHs eGekmusHoCMi yrnpaeniHHa
11ePCOHANOM, BPAX0BYHOYU TOHAMMSA KOPNIOPAMUBHOI Kynbmypu, hopmyeaHHa nidepcmed, BUKOPUCMAHHA MO3UMUBHUX PUC 0peaHi3ayiliHoi cmpykmypu, Xa-
PaKmepHux ocobausocmeli OaHoi Mepexi. ApeyMmeHmo8saHo, wio c/1id Hadasamu crispobimHuUKam moxcausicme 3006y8amu HOBI HABUYKU MA MPOCYBAMUCA
110 iepapxiyHili cmpykmypi pecmopatxy, pasom i3 8e0eHHAM NOAIMUKU CMUmMystoro4oi Momueayii. Lie 003801uMb Cymmego 3HU3UMU MAUHHICMb Kadpig Ha
nionpuemcmei ma 3abe3neyumu (io2o eghekmusHe GyHKUiOHYBAHHS.

Knroyosi caoea: nepcoHan, nidepcmeo, cmpamezis, ynpasniHHe, PeCmopaHHa cnpasa, KOMyHiKauii.
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Lopatiuk R. 1. Staff Management as an Effective Instrument for Improving the Hospitality Industry
The article is aimed at studying the issues that determine the relationship between the management function and its instrumental apparatus to improve the ef-
ficiency of the functioning of enterprises in the food organization industry. The article analyzes the relationships in the team, which form the basis for staff man-
agement in restaurant facilities, since in the conditions of constant socioeconomic changes and dynamic development of market relations, the need for effective
and professional management staff increases. Socioeconomic approaches to improving the efficiency of human resource management at the enterprises of
catering sector are considered. It is identified that the implementation of managerial decisions is influenced by the following factors: material resource base,
training and strategy of the enterprise’s management, as well as support on the part of the staff. It is researched what the motivational component consists of
and what is the main goal of motivation; the psychophysical, personal, professional and material motivators of behavior of restaurant chain employees, as well
as the main types of motivation and forms of their stimulation, are identified. The essence of the staff management system, which is inherent in the network
of restaurants in the city of Vinnytsia «Fayni Spravy», is substantiated; it is determined that restaurants of this network need constant improvement of staff
management in order to continue to move forward in accordance with the current market challenges. Also, the management of the network enterprises should
reduce the cost of funds and time to find new staff. To do this, it is necessary to establish closer communication with colleges and universities of Ukraine. The
main methods of improving the efficiency of staff management, taking into account the concepts of corporate culture, the formation of leadership, the use of
positive features of the organizational structure, the characteristic features of this network, are proposed. It is argued that employees should be given the op-
portunity to acquire new skills and move along the hierarchical structure of the restaurant, along with the policy of stimulating motivation. This will significantly
reduce the turnover of staff in the enterprise and ensure its effective functioning.
Keywords: staff, leadership, strategy, management, restaurant business, communications.
Fig.: 2. Bibl.: 9.

Lopatiuk Ruslana I. - PhD (Economics), Associate Professor, Associate Professor of the Department of Management of Foreign Economic Activity, Hotel and
Restaurant Business and Tourism, Vinnytsia National Agrarian University (3 Soniachna Str., Vinnytsia, 21008, Ukraine)

E-mail: ruslanaivan@gmail.com

ORCID: https://orcid.org/0000-0003-0663-8307

Scopus Author ID: https.//www.scopus.com/authid/detail.uri?authorld=57203580979

BISBHECIHOOPM N2 12 '2021 277

www.business-inform.net

MEHEDKMEHT | MAPKETUHT

EKOHOMIKA



MEHEDKMEHT | MAPKETUHT

EKOHOMIKA

alfBa)KAMBIILYM €AEMEHTOM y [OTeAbHO-PecTo-

paHHiil crpaBi € eQeKTUBHMUII MEHEAXMEHT Y

coepi ynpaBainHs 3akaapom. OcTaHHI Hecrpu-
SATAUBI ABUILA B IHAYCTPil HapAQHHS AQHMX IOCAYT IpU-
3BEAM AO 3HaYHMX (piHAHCOBUX BTpAT. B ymoBax Hap3BuU-
YalHOI eMiAeMIYHOI CUTYallil Hepep KepiBHUKOM 3aKAAAY
MOCTAIOTh CKAAAHI yIpaBAIHCBKI pimeHHs: 1) miHimisy-
BATU 3aBAQHY LIKOAY; 2) IPUCTOCYBATH YCTAHOBY AO HO-
BIIX peaalit; 3) oTpuMary IproOyTOK.

YIpOAOBK OCTaHHIX POKiB MUTAHHAM AOCAIAXEH-
H# YIIPABAIHHSA B aAy3i FOT@AbHO-PeCTOPAHHOI iHAYCTpii
3aiiMaAacs Hu3Kka BueHux: TpaHueHko A. B. 3i criBaBTO-
pamu [7], KoxyxiBcbka P. B. TTapy6ox H. B. [1], KoHoHeH-
ko T. IT., Tloactsna H. B. [2], [Taaiitayk €., TTaBanx L. [3].
Ix naykoBi crarTi npucssueni bopmysanHio cTpaterii it
eeKTUBHOCTi BUKOPUCTAHHS YHPABAIHCBKMX pillleHb.
Biabl po3ropHyTi ponosuLii joA0 BeA€HHS YIPaBAiH-
CbKOI AIIABHOCTi 3HAXOAMMO B TEKCTaX BY3bKOCIeLiaAi-
30BaHMX KAaHAMAQTCBKUX AMCepTaLiil i3 AaHOI TeMaTuKu
pocaipnukis: FOpuak E. B., babenko O. M., fsina B. A.
Ceatotin C. B. [6].

EdexTuBHe YIpaBAiHHS peCTOPaHOM BKAIOYa€e
AEKiAbKa TOAOBHMX 3aBAQHD: 3B'SI3KM 3 IPOMAACHKICTIO,
iHBeHTapu3allisi, BIATIOBIAQABHICTD 3a MEpCOHAA i 06-
CAYTOBYBAaHHA KAI€HTIiB. Y AeAKMX BUIAAKAX BAACHMK
pecTopaHy MoXKe BMKOHYBaTM (YHKIiI MeHepXepa.
Y 6yAb-sIKOMY BUTIAAKY CUABHUIT MEHEAKEP € BAXKAUBOIO
CKA3AOBOIO YCIIILIHOTO pecTopaxy [7].

B ymoBax MOCTIilIHMX COLiaAbHO-EKOHOMIYHMX
3MiH i AMHAMIYHOTO PO3BUTKY PMHKOBUX BIAHOCKH IIO-
Tpeba B epeKTUBHOMY Ta HPOQECIIHOMY YIPaBAIHCHKO-
My HepcoHaAl 36iAbmyeTbes. Ha peaaisaiito ynpaBain-
CBKMX pillleHb BNAMBAIOTH TaKi (akTopu: MarepiaabHa
pecypcHa 0asa, MATOTOBKA Ta CTparerist KepiBHMUIITBA
MIATIPUEMCTBA, 2 TAKOX MIATPUMKA 3 OOKY IIEPCOHAAY.
OcTaHHA Kpu3a MPOAEMOHCTPYBAAQ, [0 MIATIPUEMCTBA
OyAM He TOTOBi AO HOBUX BUIPOOYBaHb, IO 3'SIBUAUCA.
YrpaBAiHchbKa cucTeMa noTpebyBaAa HOBUX 3aX0AIB TTiA-
BUILIEHHS MOTMBALIil IEPCOHAAY, AOAATKOBOI'O HaBYaHHS
MeHeAXepiB Ta MATPUMKY MPALiBHUKIB AAST e)eKTUBHOT
pobotu [3].

YcmilHe ynpaBAiHHS MEPCOHAAOM Yy PECTOPaHHO-
My bi3Heci CyTTEBO 3aA€XUTD BiA SAKiCHOrO miabopy mep-
coHaay. [Touryk KaApiB Ha PUHKY peCcTOpaHHOro bizHecy
HMHI AOCUTDb YCKAAAHIOETbCA. [OAOBHOI0 03HAKOIO HiA-
60opy mpodeciitHux CHiBpOOITHUKIB € KOHKYPEHTOCIIPO-
MO>KHICTb 3aKAaay. Haiikpalii 3akaapy TOAEKYAU BUKO-
PUCTOBYIOTb METOA TPYAOBOIO IIpaTCTBA SIK TOAOBHUIA
IHCTpYMeHT yIpaBAiHHA AIOACBKMMM PecypcaMy pecTo-
pany. SIK AOAAQTKOBe 320XOUEeHHS AO CIIBIIpaLi 3aKAaAK
BMKOPUCTOBYIOTb KBaAipikoBaHy MoTMBalilo. BoHa po-
3BOASIE 3Q0IIAAUTM CHIBPOOITHMKAM KOLITH, HAAQHYM
iM AOAQTKOBI CTMMYAM 32 AONOMOIOK MaTepiaAbHUX i
HeMaTepiaAbHUX METOAIB MoTuBaLil. Aeski BUeHi Takox
BUAIASIIOTD CUCTeMY TPUHLVIIB, 10 MOBMHHA 3ale3me-
YUTY TAapMOHIIHE ICHYBaHHS AQHMX BMAIB MOTMBALil.
AOCAIAHVKY IIPOIIOHYIOTD I SITh ITYHKTiB:
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1) moTpiOHO PeryAsipHO BAOCKOHAAIOBATH CUCTEMY
MeHEA)XMEHTY 32 AOTIOMOT'0}0 MOTYBALIIIIHOTO CTUMYAIO-
BaHHA. Taki KpPOKM AO3BOAATb CTBOPUTY KOHKYPEHTO-
CTPOMOXKHE TAIIPUEMCTBO, SIKe 3AIICHIOBATIME «IIOAIO-
BaHH:» 32 LIHHUMMU KaApaMI Ha PUHKY TpaLi;

2) MaTepiaAbHUIT CTUMYA MA€ 30PiEHTYBATH yIIPaB-
AIHCBKY CTPYKTYpY TaKUM YMHOM, 1[00 BOHA NOBHICTIO
BKA@AQAACS B KiHLIEBMIT pe3YABTAT, 00'€AHABIIN B €AVHE
Lire poOoTy Ha caMoro ceOe, Ha 6Aaro MmANpUeEMCTBa Ta
KOMITaHii;

3) AesKuil BiACOTOK NpUOYTKY PEKOMEHAYETHCS
BKAQAQTH B 3a0€311€UeHHs IePCOHAAY AOAATKOBMMU Bl-
IAQTaMM Ta IIpeMiAMY, L0 3POCTAIOTh 32 PaXyHOK 3a-
JIMaHOI IOCaAU B iepapxii MATIPUEMCTBA;

4) HeoOXiAHO HAaAABaTy 3MOIY NPALiiBHUKY peaAi-
30BYBaTy HaOYTUIT AOCBIA i BIATIOBIAHI HABUYKY 3 METOI0
JI0r0 BAACHOI peaaisallil, CpsIMOBAaHOI 6e3mocepeAHbO
Ha PO3BUTOK KOMIIaHii;

5) MOTPiOHO MOCTINTHO BAIMICHIOBATUM MOHITOPUHT
0aAaHCy MK ABOMa BUAAMM MOTHBALl — MaTepiaAbHOL
Ta HeMaTepiaAbHOI — 100 30eperTu 30aAaHCOBaHy CUC-
TEMY CTUMYAY [3].

OTHMBaLlillHA CKAQAOBA — 1ie CBOEPIAHUI MPO-
1lec, 3aBAQHHA SKOro — copMyBaTH TaKuit
IICKXOAOTIYHMIT CTaH y POOITHUKA, IO AOIIO-
MO>Xe KOHTPOAIOBAT! Ta MOAEAIOBATH 1100 MOBEAIHKY 3
MeTolo ii 1liAeCTIpAMOBaHOI aKTUBi3allii B iHTepecax IiA-
npueMcTBa. [0AOBHa MeTa MOTMBALil — OAEp)KaTH MaK-
CUMAaABHY BIiAAQUY Bip HasBHOIO TPYAOBOTO IIOTEHLIiaAy
YCTaQHOBU Ta B KiHLIEBOMY IIACYMKY OTpUMAary Ipuoy-
TOK. TaKo)X MOTMBaLisl SIK CKAAAOBA TPYAOBOIO IIOTEHLIi-
AAY TIOAIASIETBCS Ha TIeBHI eaeMeHTapHi yacTuHu. Cepep
HUX BUAIASIIOTH ITATUIIA MOTUBALIil:
+ TpyAOBa AISABHICTD;
MIPOAYKTMBHA 3a/HATICTD;
KOHKYPEeHTOCIIPOMOXXHICTb TpaLiiBHUKA;
BUOIp Micus poboTy;
OBOAOAIHHSI pi3HMMU 3aco0amMu BUPOOHMLTBA.

Ha >xaAb, He 3aBXXAM IIPOCTEKYETHCS 3aCTOCYBaH-
H# BCi€l CTPYKTYpy MOTMBALLil, @ AulIe OKpeMuX ii KoM-
MOHEHTIB. AAe BapTO BIAMITUTH 3araAbHi MpaBuAa, SKi
MaloTh OyTM CUCTEMATMYHO BUKOPUCTAHI Ha MIiAMpUEM-
CTBi AASL MOTHMBALlil IEPCOHAAY: OAHAKOBI MOXKAUBOCTI;
y3roA’KeHa OIAATa Ipalii; HAAeXHI YMOBU AAS BCIiX Ipa-
L{BHMKIB; MOXXAMBOCTI MpOQeCiiiHOro 3pOCTaHHS; aT-
Mmocdepa pAoBipu [8].

Slkuio 36aAaHCyBaTM iHTepecu MANPUEMCTBA Ta
NpaLiBHUKIB, 1ie AO3BOAUTD, IepeAYCiM, BU3HAYUTU NIeB-
Hy Ipymy MoTuBatopiB. BoHu OyayTh 3aLlikaBAeHi BUKO-
HYBaT! MOCTABAEHi LAl Ta CIIOHYKaTU AO LbOTO iHIIMX
HpaliBHKKIB, 1100 OTPUMYBATU II€BHE 3a0XOYEHHS 32
BUKOHaHY po00Ty KoAeKTUBY. CBOEI Yeproo, MOTHBA-
TOPU TOAIASIIOTBCS Ha rpymu: mcuxodisnyi, ocobucri,
npodeciitti Ta MatepiaAbHi (puc. I). Xoya MoTUBAaTOpPU
Ta IX eAeMeHTM 3HAXOASATbCS B Pi3HUX CTPYKTYpaXx, aAe
BOHM BCE OAHO TaK 4M iHaKIIe MiXK co000 NoB’s3aHi [8].

+
+
+
+
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Puc. 1. CtpyKkTypa moTBaTOpiB ANA NiABULLEHHA TPYAOBOro NoTeHLiany NiANPNEMCTB

ITpu posrasiAi AaHOI CTPYKTYpM CAip BUAIAUTH
M MoTuBayii Ta Gpopmu IX CTUMyAOBaHHA. A0 THUIIB
MOTUBaLil BIAHOCATb: 30BHIIIHIO, BHYTPIIlIHIO, TO3UTVB-
HY, HETaTUBHY, CTilIKy Ta HecTilKy. OCTaHHi ABa TUIX 3a-
CHOBaHi Ha MOTpebax MepCOHAAY B AOAATKOBOMY MiAKpi-
TIAEHi, BIATOBIAHO, CTillka MOTUBALlisl HEe BUMArae iX, a He
crilika — HaBnaku. PopmMu CTUMYAY MAIOTb TaKy CTPYK-
TYpy: HeraTMBHA, IDOIIOBA, HATYpaAbHAa, MOPAAbHa,
MaTepHAAICTCbKA, OpraHi3aljiliHa, Y BUTASIAL 3aAy4eHHs
NIePCOHAAY B YIIPaBAIHHA MAIPUEMCTBOM. AaHnmit aHaAi3
MOTUBALIHOI CKAQAOBOI TPYAOBOTO NOTEHLiaAy AOBO-
AUTD, 110 3aMAAO YTPUMYBATU KOHKYPEHTOCIIPOMOXKHUI
HOTeHLIiaA, TOTPiOHOrO MOro MOCTIIHO MOTUBYBATH.

eTa KOXXHOTO MATIPUEMCTBA TOT@AbHO-PECTO-

paHHOI iHAYCTpil — oTpuMaT npuOyTOK BHA-

CAIAOK HapaHHA e(EeKTMBHUX IOCAYI. BoHn
acoLiITbCs be3mocepeAHbO i3 cepBicoM, TOOTO mep-
COHAAOM, KM IX Hapae. AASL HAAQHHSA SKICHMX TTOCAYT
HEOOXIAHO 3aBaAUTM 3MEHIIEHHI MOTMBALII IepcoHa-
AY BHACAIAOK BiACYTHOCTI MIATPMMKM KepiBHULTBA Ta B
npoteci posdiXKHOCTI i3 Koseramu. AAS bOro MOTPIOHO
CTBOPUTH CUCTEMY, KA OyAe eEKTUBHOIO Ta MOCAIAOB-
HOIO B TIpoLieci peaaisauii 3apanoi metu [1].

AAst mipBUIeHHS eeKTUBHOCTI YIpaBAiHHSI mep-
COHAAy 3a KOPAOHOM iCHye IIpaKkTKKa IPOBOAMTY Ha-
BUAHHS AAS TIEPCOHAAY. 3AAEXKHO BiA TOCTaBACHNUX LiiAel
i 3aBAQHb 3aCTOCOBYIOTb TaKi BapiaHTV HaBYAHHS:

+ miAroToBKa HOBUX KepiBHMKIiB i ¢axiBuiB, sxi
BIepiie OyAM TpUitHATI Ha mippueMcTBo. [1pa-
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LIBHUKIB O03HAIOMAIOIOTb i3 0COOAMBOCTAMMU
CTPYKTYpM, €KOHOMIKM, OpraHisali€io BUPOO-
HUYOI AISIABHOCTI, TEXHOAOTISIMY, COLIiaABHUMU
YMOBaMM Ta TEXHIKOI0 Oe3meKy;

+ mnepemiAroToBKa MEPCOHAAY 3AIMICHIOETBCS 3 Me-
TOI0 OTPMMATM IPALiBHUKOM AOAATKOBY BUILY
4y TeXHIYHy podeciitHy OcBiTY;

+ HAapaHHA TIEPCOHAAY CIELiaAbHMX HABMYOK i
3HaHb, SIKi paHilre He OYAM BUKOPUCTAHI Ha IiA-
IPUEMCTBI 3aAAA MOAIINIIEHHS TOKA3HUKIB IIpO-
AYKTMBHOCTI Hpalji, Ta IPUCTOCYBaHHs IepCo-
HaA AO HOBHUX peaAiif BHACAIAOK 3MiHY BUPOOHHU-
voro mpotecy [1].

AISABHICTD KepiBHMKA Bipirpa€e TOAOBHY POAb B
YIIpaBAIHHI peCTOpaHy, apXe BiAOMBAETHCS Ha BCIO Bep-
TUKAaAb iepapxiunoi cucrtemu. Bin 3000Bs3anuit wise-
CIpsIMOBaHO pOPMYBATH B KOAEKTHBI Taki AKOCTI: 3ibpa-
TI BUCOKONPO(ECIHNIT KOAEKTYB; CTBOPUTY COL{AABHI
rapaHTii AAS IPaLiBHYKIB; HAAATOAUTY CUCTEMY PODOTH
i3 po3BUTKY MepCOHAAY (HABYAHHS); CUCTEMY MOTMBALil
IIEPCOHAAY, 10 PO3BUBAETHCS (CIPSMOBAHA HA yTpU-
MaHHS LiHHUX CIBPOOITHMKIB i AOCATHEHHS CHIABHMX
uiaeit). Harikpammit crioci6 iHBecTyBaTu B IepcoHaA —
oprasisalis HaB4aAbHOTO IIPOLeCy Ta CUCTeMMU TPeHiH-
TiB AASl TIpalliBHMKiB. BOHM MOXYTb IPOBOAUTHUCS 32
MpOrpaMolo HaBYaHHS 0e3 BiApMBY Bip pobortu abo sx
(bopMaAbHi Kypcu B KyAiHApHMX IIKOAAX [5].

[TpoanaaisyBaBum pobOTy 3aKA3AIB PECTOPAHHO-
r'0 FOCHOAAPCTBa M. BiHHMII, MU AINIIIAKM BUCHOBKY IPO
HeraTuBHI TeHAEeHLIl B po0OoTi i3 mepcoHaAoM y mepiop
II0YATKY KapaHTUHHIX 0OMeXeHb, a caMe:
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+ HepocraTHill npodecioHaism odiiaHTiB (6iAb-
IIICTh He M€ BiATIOBiAHOT KBaAidikatiii it ocBiTn);
+ 3HIDKeHHS MOTHUBALIL, 10 BiAOMBAETHCS HA pOOO-
Ti mpauiBHKKIB (IIpalTh Oe3 eHTy3iasmy, Oe3
CTapaHHS, He IPOABAAIOTD iHilliaTUBY, MIAXOAATD
(bopMaAbHO AO BUKOHAHHSI CBOIX 000B’sI3KIB).
Takox rocTporw npobAeMoI0 AASI HAIPUEMCTBA €
BIATIK KaapiB. Take siBuile cepea IIEPCOHAAY Hece B 001
3HaYyHi eKOHOMI4Hi, opraHisaLliliHi, KaApoOBi Ta BUPOOHMU-
ui BTpaTH, IPOBOKYE MCUXOAOTIUHI TPyAHOILH. X HacAia-
K/ MOXYTb HeMMHYy4e BIAMHYTM Ha 3HIDKEHHS SKOCTi
po6oTu Ta MoTMBaljii TepcoHaAy. Y LiAoMY, aHaAi3 AOKY-
MEHTIB i IpoBeAeHi iHTepB'10 3 MpoBiAHMMY daxiBLAMU
pecTopaHy 1oKasas, 110 B pob0Ti iXHpOTO MiAPUEMCTBA
HAAaroAKEHO YIpaBAiHCbKY cucTeMy. OpHAK po3pobae-
Ha KaApOBa MOAITMKA LIOAO TMOILIYKY OOCAYTOBYHOHOrO
IIEPCOHAAY He 3aBXKAM BUIPaBAOBYE Cele.

aMe Ha OCHOBI HalIlIMX AOCAiAYKeHb Mepexi 3aKAa-

AiB «@artHi cripaB1» BAQAOCS BUSIBUTH, 110 POAb

Aipepa € 0C0OAMBO BKAMBOIO TIPU HAAATOAKEHHI
cTparerii KOAEKTHBY, 110 3a0e31evye HaAQHHSI Pi3HUX I10-
CAYT 1 3AiVICHIOE 00CAYTOBYBaHHS CrOXMBauiB. [Tpu 6e3-
HocepeAHbOMY KOHTAKTi IIPaLiiBHMKA, 1110 HAAAE TIOCAYTH,
i3 oTpuMyBaueM AaHUX MaTepiaAbHMX i HeMaTepiaAbHUX
0Aar, HaBOXKAMBIIIMM € CTBOPEHHS V BiABiAyBaua BiA-
4yTTs pobOTU SKICHOTO Ta 3AArOAXKEHOIO IEPCOHAAY,
IO 3AaTeH HAAATY KOHKYPEHTOCIPOMOXKHI IIOCAYIM.
B ymoBax NOCTilfHMX AMHAMIYHUX 3MiH, IO 3aBXAU IPU-
TaMaHHi Ta BIAOYBAIOTBCS B HaBKOAUIIHBOMY CEpPeA-
OBUIIi pECTOPAaHHUX MIAIIPUEMCTB, BapTO BIAMITUTH, 1|0
caMme AipepChbKi SKOCTi MOXXYTb TIO3UTUBHO BIAMHYTY Ha

3aCTOCYBaHHA IHTEAEKTYaAbHO-KaAPOBOTO MOTEHLaAy
TOCMOAAPCTBA. [3 AQHOTO TBEpAXKEHHS CTae 3pO3YMiAOK0
1e oAHa QYHKIIS AiAepCTBa — BUKOHYBATH LiiA€CIIPSIMO-
BaHMIT KOHTPOAb HaA BCi€l0 CTPYKTYpOIO MepcoHaay [8].
ITpoliec peaaisaljii Takoro BIAMBY NOBMHEH IIPUBECTH
AO 30iADbLIEHHS PiBHOBMAIB KOHKYPEHTHOI, CTpaTeriyHol
Ta 0i3HEeC-MOAEABOBAHOI MOBEAIHKM B KOAEKTHUBH, 1§00
rapaHTyBaTy CIIOXUBA4y HAAAHHSA AKICHMX TOBapIB i Mmo-
CAYT, MIAHATY MATIPMEMCTBO Ha BUILMII PiBEHb BHACAIAOK
NOCTI/HMX HeBIABOPOTHMX IIPOLIECIB PO3BUTKY 3aKAAAY
Ta I0TO MICLIS CEPeA CETMEHTIB PUHKOBOI €KOHOMIKHL.

ll[o6 edeKTMBHO 3aCTOCOBYBAaTU AiA€PCTBO 5K
HNOTY)XHUII ME€XaHi3M TI'OTEAbHO-PECTOPAaHHMX IIOCAYT,
HeobXiAHO 3AIICHMTU JIOro HayKoOBY iHCTMTYaaisalilo.
BoHa A03BOAMTb peaAisyBaTu AaHMil MiAXiA Y pamkax
HODMAABHMX BIAHOCKH 3aBASKU METOAY, SIKMII AO3BO-
AVTb 32KpiMUTU AQHMI HANPSAMOK Y COLIiaAbHO-EKOHO-
MIYHMX HpOLiecax, BIOPSAKYBABIIM IX i3 MOB'A3aHUMMU
bopmaramu yripaBAIHHS Ta AiA€pCTBa B YMOBaX CTAAOTO
PO3BUTKY MATIPUEMHULILKOTO KOMIIACKCY.

Ha mipnpuemcTBax HeoOXiAHO 3aCTOCOBYBaTH Me-
TOAM, TIOB’sI3aHi i3 AlarHOCTMKO OL[HKM BipAadi iHBec-
TULi} y iHTeAEKTYaABHUIT PO3BUTOK IIEPCOHAAY (puc. 2).

Lli MeToAM € HEBIAEMHOI0 YAaCTMHOW PO3BUTKY
€KOHOMIYHOTO MOTEHIIiaAy T2 CTBOPIOIOTh HEMOPYLIHUIA
3B'130K MDK AIOACHKMM Ta OpraHi3aliifiHMM MOTeHLjia-
AOM. AIOACBKNMIT TIOTEHLIAA Mae OYyTU AKepeAoM iHHO-
Balill, AKi peaAisyloTbcs B mpotieci TpaHCpOpMYBaHHA
3HaHb. AASI JIOTO AIarHOCTYBAHHSA 3aCTOCOBYIOTb IIEBHY
CUCTeMY TTOKA3HMKIB, I1J0 BUBHAYAETDHCA Y 3B'A3KY 3 II0-
ABOI0 TAaKMX HPUYMH: YIPABAIHCBKI 1iAl; BU3HAUY€HH:A
OKpeMMX CKAAAOBMX MOTEHLIiaAy MIAIPMEMCTBA; OLiHKA

Tt Tt Tt T T =TT T " |____B _______________ 1
. nve .
| BinbLu I Po3mip Biggaui ! Bucoka I . : Moxnmgicts !
| . | ° ! o | ICTOPUYHIX, ) |
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. oo : o S KYAbTYpHUX | i
: iHBECTULIIHNIA : 3auiKaBneHocTi | Y NOEAHaHHi | ! Cive A | OTPUMaHMX
| nepiog | NIOAVHN | 3 puU3NKOBaHICTIO | rpanuLii I 3HaHb |
| 1
I_____l_____I—————.|-———__I_____.|_____.l_____.l_____J_____l_____I
I \
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B oacbKMn nepcoHanom
Kanitan
R S S W A
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— o I CTapToBNMiA I MexaHismy i : o] —
: 3AifiCHeHHA | , | noasninea | AouinbHoCTi 1 poxopom I
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b L __ P
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3aAYUEHHS iHBEeCTMIill; aHAAI3 CTparerii MAIPUEMCTBA;
pilieHHs po posumpeHHs mipnpuemcrsa [8]. Kpim roro,
MM IIPOIIOHYEMO BUKOPUCTOBYBATH IIPOrpamy peaaisarii
AiA@pCbKOTO MOTEHLiaAy cepea MpaLliBHUKIB PeCTOpaHy,
a AAS LIbOTO TIOBMHHA OYTY MOTUBALsI AASL PO3BUTKY I
aKTMBi3auii sAKocTell ympaBAiHLA. Bona Mae xapakTe-
pUBYBAaTHCS BUCOKOI epeKTUBHICTIO Mpalli Ta BUXOAU-
T 32 MeXi NepCOHAABHOIO IITATHO-(YKLiOHAABHOTO
000B’s13KY, 1[00 AOAATKOBO CIIPUSITU PO3BUTKY QYHKLIL
AiAepCTBa B peCTOPaHHOMY ITiATIPUEMCTBI.

eaAi3yBaBlIM QYHKIiIO AiAepPCTBA, HACTYIHUM

KPOKOM € BAOCKOHAAEHHS AIOACBKOTO TIOTEHLIiaAy

J1 aKTMBi3allisl IpOrpaM i3 pO3BUTKY KOPIIOpAaTyB-
HOI KyAbTYpU. IleperasHyBIIM pi3Hi pe3yAbTaT AifAb-
HOCTI ITpOrpaM i3 AiAepCTBa, BCTAHOBACHO, 1110 3aAyYeH-
HS IHBECTULIITHOI MOAITUKM B AIOACHKMM KaIliTaA Habara-
TO eeKTUBHUI TIOPIBHSHO 3 MOAEpHi3aLie 0asu Tex-
HOAOT{YHOTO BUPOOHMLTBA. AaHUIT BUCHOBOK 3pOOAEHO
Ha MACTAaBI TOrO, 1110 BUPOOHUYI TOTYKHOCT] KePYIOTbCS
TIpaLiBHUKaMY, i B pe3yAbTaTi MaKCMAAbHOTO 3aAyYeH-
HS1 KOAEKTUBY AO peaaisallii 3MiH, lepeTBOpeHb Ta HIIMX
BUAIB ONTUMI3allil AO3BOASIIOTH MABMINUTY Oi3Hec-pe-
3yABTaTU. Bip 1IbOro TakoX 3aA€XUTD Te, sIKa KiAbKICTb
KOAEKTUBY 3aAifHa Ta 3 KO LIBUAKICTIO IpaLiiBHUKN
AOAYYAIOTbCS AO BUPIILIEHHS TUX YM iHIIMX IPOLIeCiB.

AAst TOrO, 106 BUPIINTY CKAQAHI TA HE3BUYHI T~
TaHH:, AiAepy BUKOPUCTOBYIOTb METOAMKY CUCT@MHOIO
MAXOAY, 1O AO3BOASIE 3aAISTM KepiBHMKIB MIAIPUEM-
CTBa yCiX piBHiB, YTBODUBIUM NOTY)XHY KOMaHAY YIIpaB-
AIHIIiB, 5IKa 3AQTHA OpPTaHi3yBaTu KOAEKTYB i CIPAMYBaTH
J10r0 A0 MAaKCUMaAbHO e eKTUBHOI mpati [6].

Takox MeHepXepy HEOOXiAHO 3BepHYTM yBary Ta
HNPUAIAUTY YaC TOBCAKAEHHIN AISABHOCTI IepCOHaAY,
106 3AIMCHIOBATM KOHTPOAb HaA IPOLIECAMMU, IO BiA-
0yBalOTbCs Ha MAIPUEMCTBI. JKIIJ0 BUHMKAM IIEBHI HaA-
3BMYAlIHI CUTYaLii, CAiA LIA€CTIPIMOBAHO BHOCUTH 3MiHU
B YIPaBAIHCBKY NOBeAIHKY. HallroAoBHIlMM AAS KepiB-
HUKa MIOTh OYTI 0COOMCTI BITAHHS 13 KOAEKTMBHUMM T
[HAMBiAyaABHMMM CBATaMM. 3PO3YMIBLIM POAb TIOHATTSA
«OpraHisalliiiHa KyAbTypa» y HOBCSIKA€HHIN TPYAOBilt aT-
Mocdepi, KepiBHUK, MATPUMYIOUM AQHI IPMHLMIN, TiAb-
KU CIIpUSIE PO3BUTOK KYABTYPH 3aKAAAY. 3aBASKM TaKUM
AiIM LiHHOCTI, IKMX IOBMHHI AOTPMMYBATUCS MEHEAXKe-
Py, MaoTh OYTM TMOBHOLHHOK YaCTMHOK BHYTPILIHIX
IPOLieCiB rOCIOAAPCTBA.

AAst TOTO, 10O MOAIMIIMTU YIPABAIHCBKY KYAb-
TYpYy, HEOOXiAHO BMAIAMTU eAeMeHTM OpraHizauiifHol
KYABTYpY, sIKi MaloTh creluiKy IOBTOPIOBATUCS Ta
OIOCEPEAKOBAHY MO>KAMBICTD BIAMBY Ha iH1Ili chepu Ko-
MyHiKalil. AaHni1 BUA KyAbTYpM NouMHae GOpMyBaTUCA
BHACAIAOK KOMYHIKaLIil Ta Alif, 1[0 MalOTb Ha MeTi AOCAT-
HEHHA LjiAell MANPUEMCTBA 32 PaXyHOK II€PCOHAAY. 3a-
BASIKU AQHMM HpoLjecam OyAu CTBOpeHi 0C0OAMBI HOpMMU
MOBEAIHKY, LIHHOCTI, MAXiA AO KOHTAKTY i3 30BHIIIHIMU
yyHHUKamK. 1IJo6 BukoHyBaTu LiAicHe, mocTiliHe Bia-
TBOPEHHS CILIABHOI KYABTYPU II€PCOHAAY, MEHeAXKepaM
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HeoOXiAHO y Tpolieci pO3MOAIAY 3aBAaHB POOITHMKAM
AOTPUMYBATUCS LiACCIPAMOBAHOIO aHAAI3Y, KOHTPOAIO
Ta ouiHk. 11lo6 mpariBHUKY AOTPUMYBAAUCS POAEIL, TT0-
TPiOHO BCTAaHOBUTM BUA BUHArOPOAN, ILJO MaTVMe HeMa-
TepiaAbHe ITOXOAKEHHS.

1Ile OAMH KPOK AO BAOCKOHAA€HHs e(eKTUBHOCTI
YIPaBAiHHA [EPCOHAAOM IOAATA€ B I0T0 IPAKTUIHOMY
acmekTi. AAS LIbOro HEOOXIAHO AOTPMMYBATUCS TaKMX
KpUTepiiB:

+ moCTiiHO MABMIYBATY POAb CAMOYIIPaBAIHHS;

+ HaAaropAXyBaTy eQeKTVMBHY CIIBIpaliio MiX
MIepCOHAAOM i Aipepom;

+ noaimmyBaty SKiCTb opraHizauii ympaBAiHCbKOI
AISIABHOCTI;

+ 3aCTOCOBYBAaTM €TUYHI METOAV Ta IPUIIOMM B Ai-
AOBIIT KOMYHiKaLji.

Pectopan «Ae3rmHka», [0 BXOAUTH AO Mepexi
«QaitHi cripaB1», MOTpeOYe MOCTITHOrO BAOCKOHAAEHHS
IIEPCOHAAY, 100 MPOAOBXYBATY PYXaTUCS PasoM i3 cy-
JAaCHMMU PMHKOBUMY BUKAMKAMU. TaKoX MATPUEMCTBO
MOBMHHO 3MEHIIYBaTy BUTPAT! KOLITiB Ta Yacy Ha Io-
LYK HOBOT'O TEepPCOHAAY. AAS LIbOro HEOOXIAHO HaAaro-
AUTY OIABII TICHNMIT 3B'SI30K 13 KOAEAYKaMH 11 YHIBEpCuUTe-
TaMu YKpaiHu.

BMCHOBKM

3anpoBaaKeHHs NepeAidyeHrX MOKAUBOCTeN — Lie
crocib AAsT mepcoHaAy mpogeciiiHO 3poCTaT Ta PO3BHU-
BATUCS B PAMKaXx MAIPUEMCTBA, HAAQIOUM CIIIBPOOITHIM-
KaM MOXXAMBICTb 3A00yBaTy HOBi HABMYKY Ta IPOCYBa-
TUCS IO iepapXiuHiil CTPYKTYpi pecTopaHy, pa3oM i3 Be-
AEHHAM HOAITMKM CTUMYAIOIOYOI MoTMBaLii. Lle A03Bo-
AATb CYTTEBO 3HUBUTYU NAVMHHICTb KAApiB i3 MAIIpUEM-
cTBa Ta 3a0e3neunTy eeKTUBHE 10ro QyHKLUiOHYBAHHS.

1IJ06 YAOCKOHAAMTH BipAIAM KOAEKTUBIB, HEOOXiA-
HO CTBOPUTM TaKi yMOBM, ILJO AO3BOAATb peaAisyBaTu
Taki dakropu:

+ 3aBASIKU IPOBEAEHHIO KaMITaHii i3 BUKOPUCTaHHS
AIAOBOI €THKM MIABUILIUTY piBeHb KOMYHIKaLii;

+ CYTTEBO 3MEHIINTU KiABKiCTb BUTPAT Ha IOIIYK
HOBMX TIpalliBHUKIB IIASIXOM CIHiBIIpalji i3 KoAe-
AXaMU 1 yHiBepCUTeTaMu;

+ IOAIMIINMTM MOPaABHUIT KAIMaT Mepexi pec-
topaHiB «®DalHi cripaBM» 3a paXyHOK BIIpOBa-
AKEeHHA IIPVMHLMIIIB «OPraHi3allifiHOI KYABTYpI,
K MaioTh crielydiky MOBTOPIOBATUCS Ta OIO-
cepeAKOBaHYy MOXKAMBICTb BIIAMBY Ha iHIi cde-
pu KOoMYHiKaljii. AaHni1 BUA KYABTYPM TTOYMHAE
(bopmyBaTuCcst BHACAIAOK KOMYHIKaLil Ta All, 1110
MAIOTh Ha MeTi AOCATHEHHS 1liAeil MAIPUEMCTBA
32 PaXyHOK IIlepCOHAAY;

+ 3ampoBaAMBLIM CAaMOYIPABAIHHA, MAHATU pi-
BEHb BIATIOBIAQABHOCTI CIiBPOOITHMKIB i CITiBII-
pauo 3 AiAepamy;

+ 32 paxyHOK BIIPOBAAKEHHS BHYTPIlIHBOI KYAb-
TYPU Ha TOCITOAAPCTBI CYTTEBO 3MEHUINTH TTAUH-
HICTD KaApIB.
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YAOCKOHaAEHHST eeKTUBHOCTI YIPaBAIHHS Tep-

COHAAOM TaKOX MOTpebye mporpamu 3 peaaisauii amiy-
HeHHs KOMYHiKauii i3 mepcoHaaoM. BiacyTHicTb Takux
KOMYHIKaLiil OAHOTO BiAAIAY i3 IHIIMMUM MiApO3AiraMu
pecTopaHy MarbKe 3aBXAM CIIPUUMHSAE 3HVDKEHHS IIBUA-
KOCTi Ta SIKOCTI. [ |
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