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FINANCIAL SUPPORT OF SMALL ENTREPRENEURSHIP DEVELOPMENT PROGRAMS

Anomauis.

YV pamkax enposadosicenna pecionanvHoi nosimuKky CHPUAHHA PO3GUMKY MAL020 NIONPUEMHUYMBA Pedai3os)-
IOMbCsL PE2IOHANbHI NPOSPAMU PO3GUMK) NIONPUEMHUYMSA, 5IKI 0VIU PO3POONIEeHT 6 YCIX pe2ioHax Kpaiuu Ha 3aca-
0ax uacmKko6020 ix QIHAHCYBAHH 30 PAXYHOK Micyesux biodxcemis. Y cmammi 3a pe3yibmamamit KOMIIEKCHO20
O00CNIONCEHHS ICHYIOUUX MEMOOUYHUX NiOX00I68 00 OYIHKU eKOHOMIYHOL eqheKmueHoCmi Mano2o nionpuemMHuymed
BUABTIEHO, WO OINLUICIND i3 HUX OA3YEMbCA HA KIMLKICHUX MEemOo0ax i He 8paxo8ye AKICHI XapaKmepucmuky po3-
BUMKY azpobizHecy. 3anponoHo8ano 6 X00i OYIiHIOBAHHS GUKOPUCMOBYEAMU SIK eKOHOMEMPUYHI, MAK | eKCnepmHi
Memoou, wo 003804UMb 3a6e3neuumu 06 €EKMUSHICMb OMPUMAHUX pe3yabmamis. Anpobayis yOoCKoHaNeHOT Me-
MOOUKU He aulue 00380AULA BCIAHOBUMU PIBeHb eKOHOMIYHOI eqheKmMUBHOCMI PO36UMKY MAL020 NIONPUEMHUY-
mea pe2ioHy (3a 1020 OKpPeMO 83AMUM 2AIY3e8UM Ce2MeHMoM), de i UA8UmuU 1020 ,,001b081"" MOUKU 3DOCHAHHS
i pO3BUMKY: HU3LKUL PIBeHb AKOCMI pODImM, He3HAUHY YACMKY 81ACHO20 KANIMATLY, UCOKUL CIIYNIHb 3A1eHCHOCIE
8I0 NO3UKOBUX I 3A/IyUeHUX Oxcepen (PIHaAHC08020 3abe3neueHHs, Hee(heKMUBHIC cucmemMu YNpaeiiHHa 6umpa-
mamu.

Abstract

As part of the implementation of regional policy to promote small business development, regional programs
for business development are being implemented, which were developed in all regions of the country on the basis
of their partial financing from local budgets. In the article, based on the results of a comprehensive study of
existing methodological approaches to assessing the economic efficiency of small business, it was found that most
of them are based on quantitative methods and do not take into account the qualitative characteristics of agribusi-
ness development. It is proposed to use both econometric and expert methods during the evaluation, which will
ensure the objectivity of the obtained results. Approbation of the improved methodology not only allowed to es-
tablish the level of economic efficiency of small business development in the region (by its individual industry
segment), but also to identify its "painful” points of growth and development: low quality of work, low equity, high
dependence on debt and involved sources of financial support, inefficiency of the cost management system.

Kniouogi cnoea: mane nionpuemnuymeo, gpinancose 3abesneuenns, pecion, npocpama po3sumxy, azpooisuec,
aneopumm
Keywords: small business, financial support, region, development program, agribusiness, algorithm

Formulation of the problem. The development
of a market management system requires agricultural
enterprises to increase the efficiency of economic ac-
tivity, as well as the competitiveness of products based
on innovative development and the introduction of ef-
fective forms of management due to entrepreneurial ac-
tivity. This requires small agricultural business struc-
tures in the regions to strategy and tactics of their de-
velopment, the latest mechanisms for implementing
sound plans and management decisions, monitoring
their implementation, identifying and using reserves to
improve business efficiency, especially in the field of
financing small business development programs and its
financial and credit support in the country as a whole
and in its individual regions.

Literature analysis. Achieving the goals of so-
cio-economic development of the region is carried out

due to the fact that government agencies initiate and de-
velop a strategy for its development, as well as using
economic methods to attract all available resource, pro-
duction and labor potential for its implementation. Pro-
moting the effective implementation of the mechanisms
of the financial and credit system, competition, securi-
ties market, flexible use of the benefits of certain forms
of ownership, the state creates the necessary conditions
to increase business activity of the population and busi-
ness, implementing programs to develop this business.
The study of these issues is the basis of scientific de-
velopments of a number of scientists at the state and
individual regions. In particular, we will pay attention
to the work of scientists of VNAU who have relevant
experience in solving this issue, in particular: Kaletnik
G.M., Mazur A.G., Kubay O.G. [1], Goncharuk I.V.,
Tomashuk I.B. [2] study the problems of state regula-
tion of rural development as a socio-economic system
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that requires public administration; Fenyak L.A. and
Moiseeva O.Yu. raise the problem of developing meth-
ods and various mechanisms for studying the financial
security of small enterprises [3], N.I. Koval and O.D.
Radchenko [4] study programs for sustainable develop-
ment of small and farm enterprises, including financial
resources, their use and forms of state support, Rad-
chenko A.A., Pidvalna O.G. [5] study the same issues
in the process of organizing small business in the agri-
cultural sector of the region and some others. However,
the issue of financial support of small business devel-
opment programs in the modern literature is insuffi-
ciently studied.

Research results. The sphere of financial and
credit support for small business in Ukraine is provided
by banks with a fairly large branch network; non-bank
financial institutions, including a large number of credit
unions.

However, the ineffectiveness of supporting small
business in Ukraine is obvious. Analysis of its causes
allows scientists to summarize and identify the follow-
ing interrelated groups of factors:

1) uncertainty and immaturity of the conceptual
and program base of development and support of small
business;

2) imperfection and incompleteness, in particular
at the regional level, of organizational construction of a
comprehensive and effective system of small business
support; complete insufficiency of its resource provi-
sion, first of all - financial;

3) inconsistency of directions and mechanisms of
functioning of the system of state support of small busi-
ness, inadequacy of the real state of internal and exter-
nal environment of this sector of economy [6].

It was noted above on the basis of the analysis of
world experience that in solving financial and credit
problems of small business the main role is given to the
state, which contributes to the development of small
business, using various methods of state and non-state
support. In Ukraine, on the other hand, due to limited
budget funds, the opportunities for direct state financial

and credit influence on small enterprises have been
weakened.

In view of this, we consider it necessary to intro-
duce more mechanisms of non-state influence and stim-
ulation of small business in the region, primarily by
stimulating financial institutions, commercial banks,
etc. to provide loans to small businesses and expand the
range of financial services for them. An effective lever
will be the exemption from taxation of funds directed
to loans to small businesses, as well as state guarantees
of loan repayment.

Another area of stimulating lending to small busi-
nesses should be additional motivation of non-state
guarantee and insurance institutions to prioritize the
services of small businesses, including the formation of
special funds from the state budget to provide services
such as insurance and guarantee. This will make it pos-
sible to move away from direct state financial support
for small businesses, which did not yield the expected
results.

The solution of financial and credit problems of
small businesses will also be facilitated by the estab-
lishment of mutual financing and guarantee institu-
tions, as well as the attraction of foreign investment and
assistance of international financial organizations for
the development of small business in Ukraine.

Self-organization of small agricultural enterprises
can improve the business climate in Ukraine, for which
the efforts of the state and public associations should
focus on optimizing the legal framework for rural en-
trepreneurship, as well as on infrastructure develop-
ment of small agricultural enterprises.

Problems of formation of effective mechanisms of
interaction between the government and small enter-
prises can also be effectively solved within the frame-
work of social partnership [6].

This activity should be based on the development
and implementation of a strategy for the development
of small enterprises based on the procedure of forming
the development goals of the region (Fig. 1).
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Fig. 1. Algorithm for forming a small business development program

First of all, it is a development program, a com-
prehensive plan for achieving certain development
goals. This approach is called strategy development and
has been used for a long time in developed countries.
The ideology of strategic planning and management
went through several stages: from a technocratic idea
of the essence of the process of strategic management
to an entrepreneurial, creative approach. And if in the
early stages of the methods and models of strategic
management used an analytical apparatus based on
methods of operations research, now there is an infor-
mal creative approach to strategy development, based
on the capabilities of the leader-entrepreneur. Although
there are fairly well-developed procedures that help in
the construction and analysis of strategies, in many re-
spects the methods of strategy construction are vaguely
abstract, which depends on the way of understanding
the essence of production in each firm. The problem of
assessing the relationship between the strategy and the
organizational changes needed to implement it is even
less formalized. Although in all known methods there
is a stage of assessing the existing opportunities and ad-
ditional costs for the implementation of the strategy be-
ing developed, this procedure is specific to each indus-
try and requires its own clear consideration.

The need to find the best option is one of the main
tasks in developing development strategies. This task is
quite complex and includes technical, organizational,

economic, financial aspects of analysis and strategy de-
velopment. Many criteria complicate the choice of the
best option. The priority of the criteria is determined by
the objectives of the activity, for example, possible op-
tions for financially unprofitable strategies, provided
that the social effect of implementation is achieved.
Limited resources (capital, raw materials, labor, etc.)
are currently the main constraint on economic develop-
ment. This is especially important in a transition as well
as a transformational economy. Their peculiarity is the
acute shortage of their own financial resources, as well
as the restriction of foreign investment and strong op-
position to the development of competitive enterprises.

Historically, the development of strategic thinking
has gone through several stages. Thus, in the middle of
the twentieth century, the main task of the strategy was
to choose options for enterprise growth, and therefore
at that time were mainly developed portfolio strategies.

The portfolio strategy is based on the following
points:

- acquisition in new industries and directions;

- strengthening existing units through acquisi-
tions;

- gradual exit from undesirable industries;

- sale of units that can be installed in more suitable
structures;

- allocation of resources in the form of capital and
costs;

- building confidence that units are the objects of
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strategic management;

- use of the advantages of the synergy effect be-
tween the enterprises available in the portfolio.

The strategy implied the diversification of produc-
tion through investments in various industries and en-
terprises, as well as the introduction of diversification
changes in the activities of individual enterprises. This
strategy in developed countries was caused primarily
by the availability of free capital. Firms that used such
a strategy acted in the vast majority of venture capital,
at least in the early stages of developing such a strategy.
The use of these strategies assumed the existence of
general economic patterns in different industries, which
prevail over industry specifics, and, therefore, it was as-
sumed that firms that have succeeded in one industry
can easily succeed in other industries. In addition, this
strategy used a somewhat mechanistic, due only to fi-
nancial factors approach to determining the feasibility
of the firm in a particular industry and in this market
segment. However, even in a market economy in the
complete absence of direct state intervention in the
strategy of firms, there are a number of non-economic
factors due to social, ideological and political factors in
the development of enterprises that affect their activi-
ties. The diversification portfolio strategy in its essence
does not take into account these factors. This moment
is extremely important for the activity of Ukrainian en-
terprises. Most companies have followed the path of
developing a diversification portfolio, trying to engage
in various activities, and the reason for such a strategy
is not the same as in developed countries (in the vast
majority - it is a survival strategy). At the same time,
companies operating in the market of other industries
risk much more capital than they could afford, based on
the goals of optimal diversification.

However, in developed countries, as competition
has evolved, the emphasis in strategy development has
shifted from corporations to enterprises in order to
achieve long-term competitive advantages that would
ensure high profitability - that is, business strategy has
gained an advantage. Business strategy is a model of
actions needed to achieve goals by coordinating and al-
locating company resources. This strategy assumes a
competitive market model, the main factor of success
in which will be to achieve advantages over competi-
tors. The main elements of this strategy are the ability
to assess the position and development strategy of your
own and competing company, ie the ability to identify
trends based on the allocation of a limited number of
factors influencing the success of the company. It
should be noted that today in the Ukrainian economy
the number and speed of change of economic factors
are so large that it makes it impossible to develop a
long-term business strategy without some adjustment
of approaches to its development.

The business strategy of the enterprise is divided
into a number of functional strategies by type of activ-
ity. This facilitates the formation of a holistic strategy.
The principle of strategy decomposition is correct, be-
cause the general strategy is an abstract concept and it
is impossible to define it using any one indicator. The
long-term target profitability indicator cannot be such a
tool, because it plays both a role and a criterion and a
constraint in the development of the strategy, changing
places depending on the stage and degree of problem
development. The specifics of some industries and un-
derstanding the role of the enterprise (firm, company)

in them require the formation of a set of indicators used
in the development and evaluation of strategies.

Thus, the development strategy should include el-
ements of portfolio (diversification) and business (com-
petitive) strategy. In addition, the strategy should opti-
mally take into account the criteria and limitations of
strategy formation in a particular area and at this stage
of economic development.

The strategy of the enterprise is determined on the
basis of the main elements of the production system.
Thus, B. Karloff sees the following elements as key el-
ements: the mission of the corporation; competitive ad-
vantages; development programs; product; culture and
competence of management; markets; organization of
the case; resource; structural changes [7, p. 52].

Analyzing the distribution of efforts on these ele-
ments, you can determine the strategy of the organiza-
tion, the strategic plan of which in general is a way to
achieve any goals by type of activity. The effectiveness
of the strategy will be affected by the effectiveness of
all stages of its design. The number of elements of pro-
duction considered in the process of strategic manage-
ment planning should cover as fully as possible all as-
pects of the enterprise. However, when evaluating the
strategy of the enterprise, it is advisable to consider its
impact on each element, both comprehensively and
separately. Moreover, the individual relationships of
strategy and system elements are subject to formalized
description using economic and mathematical methods
and can be the basis for creating a system of optimiza-
tion of strategic management of small businesses in the
region, in particular in the agricultural sector.

The process of strategy development is combined,
i.e. it cannot be described only by analytical proce-
dures, because at all stages there is also a creative ap-
proach and a dynamic process of cognition. And at each
stage of development there are all three types of work.
However, the goal of the company is to develop the
most formalized method of strategy design, which can
be used repeatedly for different conditions. The most
developed at this time is the stage of strategy develop-
ment, associated with the assessment and analysis of
the strategic position of the organization and, based on
this analysis, the definition of possible strategies for its
development. Otherwise, this stage can be called posi-
tioning (positioning strategy).

Analysis of approaches to the development of
business strategy of the enterprise and functional strat-
egies by type of activity allows to make a generalized
procedure for designing development strategies for
small enterprises in the agricultural sector.

The strategy selection procedure, based on the
functional sub-strategies, involves the following steps:

1. Formation of general goals of development
(mission) of the enterprise: what is the main idea? what
are the options and advantages in relation to the basic
strategic principles?

2. Defining functional goals: what products and
services should be offered? to which markets? what po-
sition in the market is expected to take? what growth
rates can be achieved? what are the tasks of the func-
tional units of the enterprise (marketing, production,
supply, finance, personnel management, general man-
agement)? what is the policy on profit or risk? what pol-
icy should be adopted regarding cooperation, acquisi-
tions or mergers?

3. Choosing a strategy for achieving the mission:
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what is the main strategy best suited to achieve the
goals (geographic region, market share, cost leadership,
etc.)? what is the scope of the project? what are the
most important resources needed? what is their loca-
tion?

4. Definition of functional strategies: goals, strat-
egies and activities in relation to marketing (marketing
concept), goals and strategies in relation to the supply
of materials, goals and strategies in relation to produc-
tion, goals and strategies in relation to technology,
goals and strategies in relation to finance, labor, social
relations.

5. Formation of a competitive set of functional
goals and strategies.

6. Selection of optimal goals and strategies.

7. Planning the implementation of strategies: plan-
ning and the optimal combination of necessary re-
sources.

8. Verification and adaptation of the strategy dur-
ing the periods of implementation and operation.

As can be seen from the above procedure, we
mean the optimization process of choosing a strategy
with the possible elimination of ineffective solutions at
each stage. It is obvious that the logical extension of
this procedure will be to give it an iterative nature with
possible returns to previous stages in order to adjust the
decisions made.

In the given technique the correspondence be-
tween the purposes in functional areas and strategies of
their achievement, and also sub-strategies as indicators
of realization of strategy is carried out. After the stage
of choosing the main strategy of enterprise develop-
ment, the directions of the enterprise's investment pol-
icy and strategy in specific areas of activity are devel-
oped in more detail.

Analyzing the above methods, we can determine
the sequence of selection of the functional strategy of a
small enterprise as follows:

1. Choice of purpose (goals) of activity.

2. Analysis of potential opportunities.

3. Formation of restrictions.

4. Generation of business strategies.

5. Analysis of factors implementing strategies.

6. Evaluation of strategies.

7. Choice of current strategy.

In general, this algorithm has a multi-stage itera-
tive nature with possible waste back at each stage. The
disadvantage of the proposed algorithm is that its com-
putational complexity reaches a factorial dependence
on the factors considered, but the iterative nature allows
to reduce the problem sufficiently to solve.

Obviously, the strategy of small business develop-
ment should be based on a systematic approach to the
design process and to the activities of the enterprise as
awhole. Strategy, as a plan of action, is both an element
of this system and a way of establishing connections in
the system, i.e. a structural moment. Based on this, it is
obvious the mutual influence of existing production
structures on the strategy, as well as the adopted strat-
egy - on existing structures. It is obvious that only on
the way of mutual approximation of the strategy of a
small enterprise to the realities of organizational capa-
bilities and changes in the organization for the fullest
compliance with its strategy is possible effective devel-
opment of production in the agricultural sector of the
region.

The system of stability formation includes a cer-
tain set of methods, mechanisms and tools of regulation
(Table 1).

Table 1
A set of methods for forming the stability of the small business system *
Subjects of the sys- The main components of the system
tem Methods Mechanisms Tools
Financial analysis Financial man-Risk management Lend-
Managers . Insurance
lagement ing
Owners Investment Profit distribution Diversification
Benefits Taxes
State Support Procurement Investments
Buyers Demand Shopping Price
. . - Price
Suppliers Cooperation Deliveries Quality
Innovations Amortization LeaS|_ng
Property N Credit
Modernization Investments
Investments
Improving Leasin
'Technologies Innovations Modernization Franchising 9
L Investments
Acquisition
Organization Innovations Improvement Investments
Marketing Promotion Demand formation AQvertlsmg
Discounts
personnel Prodl_Jctlvny Stimulation Material and moral encourage-
Quality ment

* Compiled by the author
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The considered components of the system of sta-
bility formation are classified by subjects, which allows
to select the most suitable elements for each case and to
form a coordinated program for the development of sta-
bility of the small business system of the agricultural

sector of the region.

In general, the basic principles of forming strate-
gies for managing the development of small business in
the agricultural sector, as well as the goals of all levels
are presented in table 2.

Table 2

Basic principles of formation of development strategy

The level of goals

Basic principles of strategy formation

Strategic goals

Resource allocation, diversification

Tactical goals

Risk management

Operational goals

Cost management

The system of small business in the region consists
of a number of interdependent elements. Its main ele-
ments include:

- small businesses and individual entrepreneurs;

- market infrastructure (trade and purchasing and
intermediary organizations, advertising and marketing
companies);

- financial infrastructure (banks, support funds,
leasing companies);

- information and analytical infrastructure (con-
sulting, auditing, engineering companies);

- public administration and control bodies.

The formation of the development strategy is to
unite efforts and ensure such interconnections of the el-
ements of the small business system in the agricultural
sector, which contribute to the achievement of the es-
tablished goal - the socio-economic development of the
region. In this case, the main principles of development
of this system should be the proportionality and equal
performance of the elements and connections of the
system; flexibility and adaptability of the system.

The strategy for the development of small business
in the regions should be based on the formation of pub-
lic authorities' perception of key types of business ac-
tivities in the agricultural sector that need to be devel-
oped in order to maintain the economic stability of the
region.

The following procedure is proposed for the selec-
tion and evaluation of these areas.

The first step is to assess the competitive attrac-
tiveness of the activity. For this purpose it is offered to
use indicators:

- free demand, which reflects the difference be-
tween the potential demand of the population and the
volume of products (services),

- price benefit of entering the region (profitabil-
ity), which reflects the difference between intra-re-
gional and ex-regional product prices, taking into ac-
count transport and other transaction costs;

- free capacities, which reflects the possibility of
increasing production within the region at currently un-
used capacity.

It is obvious that the state support will be first of
all made to the enterprises with high indicators.

In the second step, small businesses are ranked to
prioritize support. The development of small business
in the agricultural sector of the region is formed on the
basis of achieving the maximum gross domestic prod-
uct subject to the following restrictions:

- restrictions on the number of small businesses
employed in the economy due to the availability of free

labor resources in the region;

- restrictions on the production of certain items
(ensuring the level of security by groups of food and
non-food goods and services).

Using this technique, the author developed a pro-
gram to support small businesses in the region, which
primarily proposes to support small businesses and en-
trepreneurs engaged in the production and processing
of agricultural products.

The concept of small-scale agricultural enterprise
development in the future should be developed and pre-
sented in the relevant medium-term investment pro-
grams and targeted investment programs for the devel-
opment of territories, which in turn may be part of gov-
ernment programs.

The implementation of programs must be coordi-
nated with the amount of financial resources that can be
represented in the budgets of certain levels of govern-
ment, as well as planned to be involved in the imple-
mentation of programs from other sources.

In modern conditions, support for the develop-
ment of forms of investment in small business in the
agricultural sector at the regional level, in our opinion,
should be carried out in four main areas:

- smproving the legislative support of investment
activities, ie detailed elaboration of specific mecha-
nisms for the implementation of existing regulations
(for example, the law on investment tax credit, the res-
olution of the administration on the procedure for
providing state support in the implementation of invest-
ment projects);

- constant monitoring of positive and negative as-
pects of the development of the agricultural sector;

- organization of interaction with small enterprises
in order to mobilize their own funds for investment
(here we are talking about the realization of mutual in-
terests of enterprises in the region in the development
of investment policy);

- implementation of investment policy concentra-
tion on strategically important industries and enter-
prises.

The task of optimizing the use of financial re-
sources of the region is reduced to the task of alterna-
tive multi-criteria choice at the stage of development of
socio-economic development programs. Limited finan-
cial resources force us to consider the possibility of
their self-generation in the implementation of "fast"
commercial projects and maintaining a balance be-
tween these projects and "social”, long-term develop-
ment projects. Optimizing the use of limited financial
resources of the region allows to reach the necessary
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indicators of development and ensure the necessary
pace of sustainable growth of the regional economy.

The task of optimal financial support of small
business is to determine such a set of programs that pro-
vide the maximum target function.

The problem of state regulation of economic ac-
tivity of small business in the agricultural sector, as a
strategic one in terms of food security, is to identify
planned and market subsystems in the region's econ-
omy, their interpenetration and the organization of
agreed / common management methods.

According to the law on investment activities, the
state has various investment policy instruments. The
variety of tools allows for a very flexible policy and, in
the face of insufficient financial resources, to provide
indirect investment support for small businesses in the
agricultural sector. Considering the currently proposed
methods of state support, we can identify the following
main groups of methods.

Financial and economic, or active, methods are di-
rect or indirect (through tax benefits) investing in stra-
tegically important for the region of the enterprise. A
significant disadvantage of such methods is the lack of
resources, as well as the choice of priorities, which,
given the need for integrated development of the region
is extremely difficult to do.

Regulatory, or passive, methods are to create con-
ditions for attracting investors to the territory, the most
favorable for any financial flows that solve the prob-
lems of investment development of the territory.

Both methods are implemented in institutional
form through business support systems in general and

small business in particular. At the same time, over the
years of reforming society, many institutions have been
created that implement the investment policy of the
state. Of course, the process of forming the institutional
environment is far from over, but now we should rather
talk about the development of mechanisms for imple-
menting change. Regional integration programs should
provide specific mechanisms and tools for the develop-
ment and support of small business.

The task of financial support of the program of
small business development of the region is to deter-
mine such a set of projects that provide the extreme of
the target function - maximizing the gross regional
product. The formation of the mechanism of financial
support for the development of small business in the re-
gion is to implement two iterative stages (Fig. 2):

- determining the required amount of financial re-
sources for the implementation of a particular develop-
ment program;

- determining the timing of resources for the im-
plementation of a particular development program.

To solve these problems in conditions of lack or
uncertainty of the possibility of developing financial re-
sources, it is proposed to use the principles of:

- joint (joint) use of free funds of program partici-
pants;

- priority financing of fast-paying projects with
lower costs;

- the emergence of a chain of return effect and
growth of financial resources through the development
of credit services.

Small business development projects

v

Project collection procedure

v

v

v

A

Identify project objects
I

\ 4

Definition of terms

v

Financing tools

/ V\

Leasing Microcredit

Other forms of support and lending

Fig. 2. The mechanism of financial support for the development of small business in the region

The specificity of the current situation in Vinny-
tsia region is associated with the predominant develop-
ment of agricultural and processing production. Analy-
sis of cash flows of small entrepreneurs shows that only
3% can finance their investments independently, and no
more than 15% - with the help of banking structures.
Thus, more than 80% of entrepreneurs in Vinnytsia re-
gion face difficulties in financing investments in the de-
velopment of their activities. There are also behavioral
and legal restrictions on the pledge of land and other

real estate in banks. Therefore, the obvious predomi-
nant form of financing is leasing. To improve financial
schemes, the author offers two tools.

The first form is microleasing, associated with fi-
nancing the purchase of inexpensive equipment and
tools (up to 10 thousand UAH). In this case, the lessor
becomes a state leasing company on the principle of
"quick loan". Such a loan can be obtained by small
businesses that are included in a special register of en-
trepreneurs. Long-term contractual leasing relations are
concluded between the company and entrepreneurs.
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The system of leasing machinery and equipment
has a number of positive aspects:

- first, the state is actually given the opportunity
for long-term lending for the purchase of equipment;

- secondly, fixing prices for mechanical engineer-
ing products at the time of purchase, is especially im-
portant in inflation;

- thirdly, the availability of equipment for all farm-
ers.

The second form is the formation of a leasing part-
nership (on the principle of society or cooperative), in
which joint and several liability and the right to use ex-
pensive equipment (over 500 thousand UAH). This
form of leasing allows you to get agricultural machin-
ery and other equipment for collective use of entrepre-
neurs. Possible conflicts over the use of equipment are
resolved by the leasing company and entrepreneurs on
the basis of contracts for use.

The proposed mechanisms contribute to the imple-
mentation of the organizational function of state sup-
port bodies, and lead to an increase in the possibility of
financing small business.

Conclusions. Research and development of effec-
tive ways of small business development in the agricul-
tural sector of the region allowed to obtain the follow-
ing results and draw appropriate conclusions:

1. Itis proved that the specifics of the formation of
organizational systems of regulation of small business
is determined by the peculiarities of the development of
socio-economic complexes of the regions. Today in
Ukraine there is a fairly extensive structure of organi-
zations involved in supporting small business. Both
small business entities and legislative and executive
bodies of Ukraine should be interested in the creation
and effective functioning of the mechanism for regulat-
ing small business and small organizational forms of
innovative nature, and this area is a priority in the de-
velopment of the small business sector.

2. Having analyzed in general the organizational
and economic mechanism of small business, it is con-
cluded that its activities are conceptual and program-
matic in nature and are carried out by specialized bod-
ies of public administration and support, as well as in-
frastructure. This mechanism covers various areas of
the system, objectively provides for the use of appro-
priate resources and consists of interdependent subsys-
tems, among which it is logical to distinguish the sub-
system of organizational and economic mechanism of
small organizational forms of innovation (MOFIH).
This subsystem has some differences, such as the spe-
cial architecture of the 10OF support infrastructure, a
conceptually different (in some respects) 10F support
program.

An organizational and economic mechanism for
regulating the development of small business in the re-
gion in the agricultural sector, which consists of three
main blocks: conceptual-program, organizational and
functional-resource.

3. In Vinnytsia region, with the support of state
and public organizations, the process of creating and
developing all the necessary basic elements to support
innovative entrepreneurship, which together are able to
assist small innovative enterprises in their formation

and economic activity. In turn, as world experience
shows, the funds invested in the innovation infrastruc-
ture return for the state by increasing employment and
increasing tax collection, and for private investors and
entrepreneurs - new markets for goods and services. In
the districts of Vinnytsia region there is an innovation
situation with different ratio of the size of the innova-
tion potential and the level of its use. In general, almost
all districts have low investment and innovation attrac-
tiveness. The long-term strategy of socio-economic de-
velopment of each district of Vinnytsia region can
change the situation. Therefore, it is necessary to create
conditions for sustainable competitive development of
small business, which will attract significant invest-
ment in the region's economy.

4. It is proposed in the process of formation of the
regional innovation system of Vinnytsia region to ad-
here to the principles of system and program-targeted
approaches, implemented primarily in small organiza-
tional forms of innovation (business incubators). This
will not only create high value-added products and in-
crease budget revenues at all levels, but also develop
knowledge-intensive production, including R&D, tech-
nology and human capital, and provide a comprehen-
sive and systematic institutional framework for the
functioning and development of small sectors of the in-
novation economy.

5. Socio-economic analysis of the modern invest-
ment climate of Ukraine, including in Vinnytsia region,
revealed factors that constrain innovation activity in
small business, namely: lack of legal framework gov-
erning activities in the innovation sphere; lack of effi-
cient infrastructure; lack of a comprehensive system of
economic and legal regulatory mechanisms; aging of
scientific staff, etc.

6. A cluster model of territorial organization of
small business in the agricultural sector of the region
has been developed, which will also allow solving the
problem of increasing the level of concentration of pro-
duction. The operation of a large number of small hor-
ticultural enterprises as a result of the territorial delim-
itation of land plots has a negative impact on the effi-
ciency of the industry, which increases with a higher
level of concentration, which is due to more intensive
use of available resources. The introduction of the clus-
ter model will provide an opportunity to partially solve
this problem by establishing close relationships be-
tween farms, as well as help to deepen the level of spe-
cialization of farms producing fruit and berry products.
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The article covers the issues of assessment and challenges of the current state of logistics of the agricultural
sector of Ukraine’s economy. The main components of logistics are considered, as such the transport, production,
costs, logistics and energy resources are determined. The main trends observed in the logistics of the agricultural
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Challenge problem. Ukraine has all the necessary
components to further development and use of the po-
tential of agribusiness. This applies to increasing the
export of raw materials, finished products, the use of
advanced agricultural machinery, technologies for
growing and harvesting, improving the logistics com-
ponent. The logistics component aims to minimize
losses at every stage and every process.

The organization and management of logistics
supply chains of agricultural products is characterized
by a high level of complexity. Logistics in agricultural
supply chains has a number of features, primarily due
to the specificity of agricultural products as an object of
material flows, namely: seasonality of its production
(mainly for crop products), limited shelf life and signif-
icant loss of consumer properties.

The processes of planning and operational man-
agement in agrologistics are often complicated by the

need to take into account the sensitivity of agricultural
products to climatic conditions, various diseases and
pests. Also, a wide range of agricultural products pro-
vides for the application of a diversified approach in the
choice of mode of transport, location and technical
equipment of warehouses, the number and composition
of participants in supply chains and other conditions of
logistics processes.

Analysis of the current state of agricultural logis-
tics in Ukraine allows us to conclude that the main ob-
stacles to its development are:

1) lack of a government program for the develop-
ment of agrologistics at the appropriate level;

2) lack of qualified logistics personnel in agricul-
tural enterprises;

3) lack of funds for the implementation of logistics
approaches, as software logistics products are too ex-
pensive for domestic enterprises;
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