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3ABE3NEYEHHSA PEAJIIZALIT CTPATETTYHUX HIJIENA
Y HOBOPKEHHI 3 BIIXOJAMUM AI'PAPHUX ITIAITPUEMCTB

ArpapHull CEKTOp Ma€ BEJIMKUN TMOTEHIa]d 3a0e3MeYeHHs] CUPOBHHOIO MJIs
BUpOOHUIITBA OiojioriyHoro mnanuBa. [IpuHaiiMHI, 1€ NpuU3Bene 10 3MEHIICHHS
BUKHU/IIB TIAPHUKOBHUX Ta3iB, BIAOYAEThCS MOKpAICHHS SKOCTI IPYHTY 1 BOJM Ta
CHOPUSATUME PO3BUTKY Oi0pi3HOMAHITTA. OJHAK Yy KOXXHOMY BHUIAIKY BaXKIMBO
MOPIBHATH IIHM HA CLIBCHKOTOCHOJAPCHKY TMPOAYKIIO Ta CHUPOBHHY, IO
BUKOPHUCTOBYIOTHCS JUIsl BUPOOHUIITBA OloeHeprii. Y Mipy 3pOCTaHHs CBITOBHUX IIiH
Ha TpaJUIliiiHI JKepena eHeprii — OiomanuBo HaOyBae Bce OUTBIITOTO 3HAYCHHS.

BigHoBmioBaHa eHepreTHka MPOMOHYE TEPCHEKTUBHI MOMKIMBOCTI IS
YKpaiHCBKOTO CUIBCHKOTO Ta JIICOBOTO TocmoaapcerBa. L1 ramysi BUSBUIUCH OJHUM
13 JoKeped OTpUMaHHs allbTEPHATHBHOI, 1, 110 HAWrOJIOBHIIIE, ITOHOBIIIOBAHOI
eHeprii. Lle MOXyTb OyTH BIOXOIHU, CUIBCHKOIOCIHOAAPCHKUX MIAIPHEMCTB: COJIOMA
Ta THIH, 0 BUKOPHUCTOBYIOTHCS Ha BHUPOOHMLTBO Olora3y, a TakoX JEpEeBHHA 1
KOMYyHaJIbHI Bimxosu [3; 4].

30KkpemMa, PEKOMEHIYEThCS TMPOBOJUTH YTOYHEHE OCHIIKEHHS CKJIaJ0BUX
BIumBY 3a nomnomororo PESTELI-FAMIL (Y)-anamiz. Akponim PESTELI-FAMIL
(Y)-anamizy € ckimagoBor0 aOpeBiaTyporo mepmux OyKB BiJf Ha3BH HACTYIHUX
dakropiB: nomitnuHux (P—political), exkonomiunux (E—economic), comianbaux (S—
social), texnonoriunux (T—technological), exomoriunux (E—ecological), mpaBoBux
(L—low ), indopmamiinux  (l-information),  ¢inancosux  (F—Finances),
ynpaBiiHCbKUX (A—administration), MmapketunroBux (M-—marketing), 1HHOBalIMHUX
(I-innovations), morictuunux (L—logistics) Ta daxTop-pusuk (Y) [1]. CtpaTeriunmii
aHa i3 KOXKHOTO 13 3a3HAYEHMX KOMIIOHEHTIB IMOBHHEH OyTu cucteMHuM. Bci
YUHHUKHA B3a€EMO3AJICKHI OJMH 3 OJHHMM 1 XapaKTepU3yIOTh Pi3HI 1€papXiyHl piBHI
CYCIJIbCTBA, MPEACTABISIOYM iX K cucreMy B miuiomy. IIpu nposeneni PESTELI-
FAMIL (Y)-anamizy, BUSBICHO, IO ICHYE ps TpaBWiI, SKUX HEOOXIITHO
norpumyBatuca. llouatm cimig 13 po3poOKM Mepeniky TOJIOBHUX CTpaTEriyHHUX
(dakTopiB, SIKI MalOTh BUCOKY HMMOBIPHICTh MPOSIBY 1 BIUIMBY Ha (YHKLIOHYBaHHS
arpapHuxX MIANPUEMCTB y LimoMy. Ha OCHOBI 3a3HayeHUX BHILE NIIXOAIB Ta 3
ypaxyBaHHSIM BUAUICHUX MepeayMoB, chOPMOBAHO CXeMy 3a0€3IMeUeHHs peaizallii
CTpATETIYHUX IIUJIEH PO3BUTKY arpapHUX MiANPUEMCTB B HAMPIMKY TMOBOJKEHHS 3
BiIXOAaMu, TUB. puc. 1.

[IporioHoBaHa cxema, Ha BIAMIHY BiJ ICHYIOUMX, OIHUCYE MPSAMOJIHIMHUN
3B’SI30K, SIK TPABWJIBHO 1leHTU(]IKOBaHI CTpaTeriyHi LIl B paMKax cTparerii
MOBO/DKEHHST 3 BIIXOJAaMH arpapHUX MiJNPUEMCTB, 03BOJISIIOTH CHopMyItoBaTH
CTpaTeriyHi 3aBJlaHHA, SKi, B CBOIO YEpry, JO3BOJISIIOTH OOpaTH HEOOXidHI
napameTpu. Pe3ynpTaTu IMIUIEMEHTALIi JaHUX MapaMeTpiB y IpaKkTU4Hii cdepi



CTPATEI'TYHI ULl PO3BUTKY ATPAPHOT'O IIIAITPUEMCTBA

C AHH

3a0e3MIeUYeHHs] EHePreTHY0] aBTOHOMIT

3abe3neueHHs MOKpaIeHHs e(peKTHBHOCTI ExomnoriuHicTs 3aCcTOCYBaHHS TEXHOJIOT1H

JISAJIBHOCTI

CTBOpEHHS IHCTPYMEHTIB 3aXHUCTY Ta MiATPUMKH

CTBOpEHHS HIAIPYHTS JJIsl PO3BUTKY Ta
€KOHOMIYHOTO 3pOCTaHHS

BrockoHasIeHHsT CHCTEMH JIePKaBHOT M ATPHMKH
aprapHUX MiANPUEMCTB

[HHOBAIIITHO-1HBECTUIIIMHMNA KJIIMAT

PESTELI-FAMIL(Y)-ananis

v

.. IMTAPAMETPU . ee -
l— ExoHomiuH1 < PO3BUTKY ArpAPHUX MiZITPHEMCTS —> Opranizaniiifi
v
— cTaH PUHKOBOI KOH IOHKTYPH Ha 'D' — PeCTPYKTypH3alliifHO-OpraHi3aliiHi
arpornpoOMHUCIIOBOMY PUHKY; I:> OUIKYBAHI PE3VJIbTATHU c: nporieck 'y cdepi  TOBODKEHHS 3
— TOKa3HWKH OOCATIB BHPOOHUIITBA, peaisarlii, BIIXOJaMHU;
OpUOYTKOBOCTI 1 PEHTA0ENBHOCTI — arpapHuX — 3MiHM B  Macmrabax  TI00anbHOT
MIIPUEMCTB; — TIOKpAaIIeHHS (hbiHaHCOBHX [MOKa3HHKIB eKOHOMIKU;
— Temny iHQIALI, KOJWBAaHHSA I[iH HAa CUPOBMHHI e(heKTUBHOCTI TUSITBHOCTI arpapHuAx —  €BpoIEHCHKa CTaH/IapTU3allis,
pecypcH Ta eHeproHOCi; i APHEMTCB; “exoJorizauis’;
— piBeHb ILEHTpalizalii Ta eKOHOMI4HOi cBOOOAM — HiJBULIEHHA KOHKYPEHTOCIIPOMOXKHOCTI — TpaHcdep IHHOBAIlIHHUX TEXHOJIOTIH;
arpapHUX IiITPHEMCTB; arpapHuX —IIIPHEMCTB  HAa  MIKHAPOJHOMY — TIOHIYK HOBHX opranizariitHo-
— piBeHb OCBITH, KBani(ikamis KajpiB, YMOBHU PUHKY; EKOHOMIYHMX QopM 1 MexaHi3MiB
Tpaiti; — JIOCSATHEHHS €HEPreTUYHOT aBTOHOMIT. e(heKTUBHOT B3a€MOJIii B3a€MOIIOBSI3aHUX
— JepXaBHI pe3epu I1HBECTYBAaHHA Yy PO3BUTOK raysen;
arpapHUX MiJNPHEMCTB; — cmiBmpams 3 HBYKOBO-IOCIIJIHUMU
— TOBO/KEHHS 3 BiIXOJaMH,  JOCSTHEHHS YCTaHOBAaMH Ta 3 OpTraHaMH MiCIIeBO1
CHEepPreTHYHOI aBTOHOMIT. BJIa]TH.

Pucynox 1 — Cxema 3a0e3neueHHs peanizallii CTpaTeriyHuX IiJiel pO3BUTKY arpapHUX MiANPUEMCTB B HAMPSMKY TTOBOKCHHS
3 BIIXOJaMU
Jlxeperno: po3poOka aBTopa




TISUTBHOCTI arpapHuX MIANPUEMCTB, iX CTPYKTypa Ta CHIBBIIHOIICHHA OJUH 0
OJTHOTO BHM3HAYAIOTh CYTHICTh Ta HAIpsM OYIKyBaHUX pPE3yJbTaTiB BiA peaizaiii
CTpaterii MOBOXKEHHS 3 BIIXOJJaMHU arpapHuX MiANPUEMCTB.

Crnig 3a3HaUMATH, MO 32 JOTMOMOTOI PO3POOJIEHOI CXEMH € MOMKJIHUBICTh
MEPEeBIPUTH HA BIAMOBIIHICTh OUIKYBAaHUX PE3YJIbTATIB AISUIBHOCTI MiJMPHUEMCTB Bijl
MOCTaBJICHUX CTPATET1UYHUX 1ILJIeH, 3aBJjaHb Ta 00paHUX apaMeTpiB.

Takum ymHOM, peanizallis 3a3HAYEHUX CTpATerid JJIE OKPEMO BU3HAYEHOTO
CUIBCHKOTOCTIOIAPCHKOTO MIANPUEMCTBA € JIOCUTh MpoOseMaruuHor. Tomy Juis
CLITBCBKOTOCIIOIAPCHKUX MIAMPUEMCTB MPU MPUUHSITTI YIPABITIHCHKUX PIIICHb 100
BUOOpPY CTpaTerii KOHBEpCii HEOOXITHUM € BpaxXyBaHHS BUPOOHHMUYOTO, (PiHAHCOBOTO
MOTEHIIAJly  KOHKPETHOTO  TOCMOJApCTBa,  OCKUIBKM  MPaBUWIBHUNA  BUOIp
YOPaBIIHCHKUX MAil 3a0e3meuuTh BHOIp cTpaTerii, IO BIANOBIA€ MOXKJIMBOCTSIM
MiAIPUEMCTBA 1010 KOHBEPCii OpraHiuHoi CUpOBUHU. Pe3ynbTaToM Takux M MOXKe
CTaTH MOKPAIEHHS BUPOOHUYOI AISUTBHOCTI, ii AuBEepCcUdIKallii; MOXKIUBICTD BUXOIY
Ha HOBI pHUHKH, 30Kpema OlonanuBa; craOumizamis (IHAHCOBOILO  CTaHy
CLIIbCHKOTOCIIOJAPCHKUX IMiAMPUEMCTB.

Haii0inpma yBara mpu BuUOOpi cTpaTerii MpUAULIETHCS B3a€EMO3B’SI3KaM CIA0KUX
CTOpIH BHYTPIIIHBOTO CEPEJOBHINA Ta 3arpo3 30BHINIHBOIO cepenoBuima. KomOiHalis
TaKOTO B3a€MO3B’A3Ky MOKE MPUBECTU A0 3YMHHKHA BUPOOHUYOTO MPOLECY Ta OTPUMAHHS
30UTKY, B3aMiH OYiKyBaHOro mnpuOytky. Ilpu 3aiiicHeHi mpouecy KOHBepcii OpraHigyHoi
CHUPOBUHHU Y CUIbCHKOTOCIIOJAPCHKUX MIAMPHUEMCTBAX HEpeaai30BaHAa MOXJIUBICTH MOXKE
NepeiT y YMHHUKY PpU3UKY (3arpo3) [2].

OxpeMy yBary B cxeMmi CJijl 3BEpHYTH Ha CTpATEriuHi 3aBJaHHS PO3BUTKY arpapHHUX
MIOPUEMCTB, WO CIHPSIMOBaHHI Ha JIOCATHEHHS EHEPreTUYHOI AaBTOHOMII HUISIXOM
nmepepoOKH BIIXOJIB CUIBKOTO TocmojgapcTBa. ToOTO, OTpMMaHi pe3yidbTaTH JOCIiHKCHHS
CBiI4aTh TpO Te, IO IHHOBAIIMHMN HAmpsSM PpO3BUTKY arappHUX IMiJNPUEMCTB €
MPIOPUTETHUM. 3TIAHO LBOTO, Ma€ OyTH copMOBaHA KOHUEMIis IHHOBALIHHOTO PO3BUTKY
arpapHux mOiAOpueMcTB. Po3poOneHa KOHIENIs I1HHOBAIITHOTO PO3BUTKY arpapHuX
MIMPUEMCTB HAJACTh MOXJIMBICTH TOJAIBIIOTO e()EeKTUBHOrO poO3BUTKY. /[l 1p0TO,
noBUHHA OyTH CQOpPMOBaHA €JMHA KOMILICKCHA CHUCTEMa pPECypCHOTO 3a0e3MedeHHs
CTPATEri4yHOro CHPUSHHSA 1HHOBALIMHOTO PO3BUTKY arpapHUX MIANPUEMCTB, fKa Mae
CKJaJaTucs 3  HAyKOBO-METOJUYHOTO, 1H(GOPMAIIHHOTO, HOPMATUBHO-TIPABOBOTO,
(hiHaHCOBOTO, TEXHOJIOTIYHOTO, KaJIpOBOT0, OpraHi3aliifHO-yMpaBIiHCHKOTO 3a0€3MeUYCHHS
Ta 3a0e3MeueHHs MOeTamHoi peanizallii po3po0ieH0l KOHIIEMI[ii 1HHOBAI[IHHOTO PO3BUTKY
arpapHUXIIIIPUEMCTB.
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