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PREREQUISITES FOR THE DEVELOPMENT OF E-COMMERCE IN UKRAINE:
INTERNATIONAL EXPERIENCE AND DOMESTIC FEATURES

Abstract.

The purpose of the article is to assess the preconditions for the development of e-commerce in Ukraine. The
methodological approach in this article covers the latest achievements of the modern digital economy, e-com-
merce, the Internet and e-banking. The paper uses various research methods, such as methods of analysis, methods
of comparison, retrospective analysis.

E-commerce itself includes several activities, such as distribution, purchasing, sales, marketing, service of
products and services through electronic systems. In itself, it includes a complete subsystem for use: electronic
money, electronic marketing, electronic information exchange and automated data collection systems. This pro-
cess allows you to create a virtual value chain. E-commerce affects three factors: economic, technological and
social. It is important to note that the progress of e-commerce continues, and it is necessary to provide the neces-
sary conditions for its smooth operation, bearing in mind that this benefits both sides of the market: buyers and
sellers.

The development of e-commerce has a positive impact on the economy, especially in developing countries. A
number of researchers give an overview of development trends in the modern Ukrainian Internet market, study
barriers and factors of e-commerce expansion in Ukraine and conduct surveys of companies on problems to be
solved by adapting business to the conditions of the Ukrainian e-commerce market. Modern problems of e-com-
merce development in modern conditions mainly arise due to the widespread use of the Internet to target consum-
ers. One of the main problems in business is finding a niche. The Internet is a highly competitive market where

few organizations have been able to achieve long-term success.

Keywords: e-commerce, Internet, development, preconditions, factors of influence, economies in transition.

Introduction. E-commerce is defined as the pur-
chase or sale of goods and services through electronic
media and in electronic form. The development of dig-
ital technologies is causing profound changes in soci-
ety. The prospects for digital technologies are great;
they cause positive changes reflected in all segments of
human life. E-commerce is defined as the process of
managing online transactions of individuals or compa-
nies. This process includes both retail and wholesale
trade. E-commerce essentially refers to the system and
procedures by which various financial documents and
information are exchanged.

The digital process operation is identified with vir-
tual value chain. The value chain includes the processes
that companies must perform in order for goods and
services to be available on the market. Thus, the system
can be regular or digital.

The development of e-commerce has a positive ef-
fect on the economy, especially in developing coun-
tries. A number of researchers give an overview of de-
velopment trends in the modern Ukrainian Internet
market, study barriers and factors of e-commerce ex-
pansion in Ukraine and conduct surveys of companies
on problems to be solved by adapting business to the
conditions of the Ukrainian e-commerce market.

Using the Internet, companies can access foreign
markets and expand sales channels creating an effective
system between suppliers and buyers. Companies have
the opportunity to reduce costs in their supply net-
works; provide customers with higher quality services
than before; enter new markets that were previously un-
available due to geographical reasons; create new la-
bour and capital markets; generate new revenue
streams and finally reconsider the nature of their activ-
ities. It is becoming clear that countries and companies
ignoring the huge potential of e-commerce can signifi-
cantly weaken their position in domestic and interna-
tional markets due to their inability to operate in today’s
competitive environment.

The experience of e-commerce application is be-
coming increasingly important for Ukraine. Ukraine’s
penetration of the global e-commerce market will help
to increase the foreign trade operations efficiency,
strengthen both its position at commodity trade and
business ties of regional and international cooperation,
and create new job openings within countries. How-
ever, the prerequisites affecting the e-commerce effec-
tiveness are not fully defined.

Recent research and publications. Nowadays,
modern problems of e-commerce development mainly
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arise due to the Internet widespread application to tar-
get consumers. Finding a niche is one of the main busi-
ness problems. The Internet is a highly competitive
market, where few organizations have achieved long-
term success [7]. That’s why lots of small businesses
are trying to compete with established Internet compa-
nies like eBay and Amazon. The fact that the e-com-
merce business is conducted through the Internet
causes unique challenges [8, p.37]. The lack of funding
to support websites is one of the main problems. Busi-
nesses have lost revenue as online customers avoid
websites unsecured due to frequent outages. Lack of fi-
nancial security is also considered a strategic problem
for companies seeking to establish themselves in the e-
commerce sector.

Another challenge that online companies face is
logistics. Although most businesses operate in cyber-
space, customers expect real goods and services to be
provided in a short period of time. Thus, the problem of
logistics arises because e-commerce companies must
take into account such legal issues as taxes and import
tariffs [2, p.51]. Providing support for uninterrupted lo-
gistics operations, online companies should provide
hire of warehouses, where they can store goods that can
be delivered to consumers after their order [1, p.178].
The challenge of the Internet market is also significant,
as many small online companies have to invest heavily
in social media campaigns and other online companies,
such as using e-mail to reach their target customers.
Marketing has created a great challenge for small busi-
nesses that do not have enough income to carry out
marketing activities and reach a wide customer base.

Many businesses suffer because they are unable to
develop interpersonal relationships with their custom-
ers. Doing business online seems to be a profitable
choice, permanent business relationships have become
difficult to develop new businesses. The business
online platform denies entrepreneurs the opportunity to
meet the target clientele [3]. Technology such as video
conferencing is available to help entrepreneurs meet
their customers needs. However, this technology has
not been successful in giving entrepreneurs the oppor-
tunity to meet their customers face to face. The lack of
computer expertise has also affected business owners,
as the organization requires the hiring of competent
software engineers to support the business system and
ensure the full operation of the organization website.
Most small businesses face problems because they lack
the capital needed to maintain organizational websites
on an ongoing basis.

E-commerce companies continue to struggle with
the problem of obtaining copyrights for products and
guaranteeing confidentiality and security. Major e-
commerce organizations, such as eBay, Amazon and
Walmart, are currently developing strategies to ensure
customer privacy. Many online businesses are very re-
ceptive organizations that hack into the system and
steal information about private consumers to merge
their bank account or steal their personal information.
It has created a unique challenge for businesses which
need to create systems that ensure information security
and consumer privacy. However, Internet businesses
have had to solve the problem of copyright requiring

them to use patented technology or created technology.
The lack of appropriate technology can negatively ef-
fect on e-commerce transactions sued for imitation,
even though they may have created part of the technol-
ogy they use.

Many organizations have invested in the e-com-
merce business; they have continued to be attacked by
malware and viruses introduced into the system. Com-
puters that constantly communicate with consumer de-
vices on the Internet can download computer viruses
and malware that can interfere with the machine ability
to function properly. This malicious software, imple-
mented in e-commerce computer systems, has nega-
tively affected on data loss and maintenance needs,
causing significant financial losses for e-commerce
businesses. Malware affecting e-commerce machines
has also impaired customers’ ability to use the organi-
zation’s website and access e-commerce business sites.

Lots of domestic scientists researched the e-com-
merce development problem, i.e. O. Yu. Chervona
[13], V. Yu. Yudin [14], I.V. Nikolaiev [12], N. Shapa,
R. Zakinian, I. Hermaniuk and others.

The purpose of the article is to assess the precon-
ditions for the e-commerce development in Ukraine.

The publication methodological approach covers
the latest achievements of the modern digital economy,
e-commerce, the Internet and e-banking. The paper
uses various research methods, i.e. analysis, compari-
son, and retrospective analysis.

Presenting main material. E-commerce includes
several activities, i.e. distribution, purchasing, sales,
marketing, service of products through electronic sys-
tems. It includes a complete subsystem for use of elec-
tronic money, electronic marketing, electronic infor-
mation exchange and automated data collection sys-
tems. This process allows you to create a virtual value
chain. Thus, all business enterprises today compete in a
complex environment consisting of: the real world of
material resources and the virtual world of information.
E-commerce consists of two segments:

— telecommunications, i.e. exchange of business
information, support of business relations and conduct-
ing business operations that take place through the tel-
ecommunications network

— network processes, i.e. the exchange of products,
goods, services and information takes place through
computer networks.

E-commerce is different from traditional one. Cer-
tainly, it adheres mainly to its main function, i.e. the
meeting of buyers and sellers (in e-commerce, this pro-
cess is virtual). However, the e-market reduces barriers
to access the necessary information related to goods
and demand.

E-commerce also includes all the processes di-
rectly related to sales and after-sales service, which are
included in the value chain. It is really digital work in-
cluding such basic components as product, process and
participants.

These three elements have two main dimensions,
i.e. physical and digital. Electronic information is a key
component of e-commerce. Electronic Data Inter-
change (EDI) is a standardized and integrated system
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for exchanging business documents using computer
systems and networks.

System is regulated by appropriate standards in or-
der to work without problems. EDIFACT is an interna-
tional standard that has been applied since 1986. It is
combined with an interdepartmental cooperation agree-
ment in the field of EDI, ISO and IEC. This agreement

provides mutual cooperation between all segments, in-
cluding the International Telecommunication Union
(ITV).

Let’s consider the main prerequisites for the intro-
duction and development of e-commerce in Ukraine
(Figure 1).

SOC10-economic

prerequisites

technical and techno=

logical infrastructure

cultural

prerequisites

Environment

for business

Fig. 1. Prerequisites for e-commerce development.

Source: compiled by the author for [10].

Let’s consider each prerequisite.

The socio-economic environment must be stable,
especially in terms of inflation and prices. If this condi-
tion is not met, e-commerce faces direct problems. It
may be difficult to make transactions through the elec-
tronic system if prices increase during the period of
cash transactions. It requires proper, careful legislative
regulation in the field of electronic trading system. Cul-
ture and habits are gradually changing. Buyers develop
the habit of buying goods and services without leaving
home contributing to the development of e-commerce.
The business environment must ensure a constant pro-
cess of construction and development. It includes the e-
commerce system, and systems that are directly in-
volved in completing the exchange, such as the banking
system through a payment card system, which indi-
rectly stimulates the e-commerce process. Technical in-
frastructure is important because stable technical con-
ditions are the basis of a functional e-commerce system.
Taking into account the importance of the Internet, pro-
viders are key factors in the development of e-com-
merce. A stable Internet service is necessary for the
proper existence of e-commerce.

The e-commerce concept can take several forms,
i.e. online shopping, Internet banking, Internet ex-
changes, Internet auctions, and Internet intelligence.

Web stores provide access to the Internet around
the clock without any restrictions. The web store in-
cludes the following elements, i.e. online store, pay-
ment processing, delivery / order fulfillment, customer
service, and promotion.

Online store. You must use the appropriate soft-
ware that helps in e-commerce implementation. Creat-
ing an online store in HTML will not meet the neces-
sary requirements and will have direct consequences
for all advertising and sales systems. Recovery system
can be direct or indirect. In the direct system, the seller
creates a trading account in a bank that has an electronic
collection system. The seller enters into a direct con-
tract with the bank, which provides all the technical re-
quirements for implementation, starting from the SSL
server and ending with the device that verifies the va-
lidity of the cards. The system is considered serious and
it is used by companies that prefer an electronic operat-
ing system. The system of indirect collection is imple-
mented through appropriate web services. The system
is suitable for sales for which there is no proper conti-
nuity.

Delivery. Products and services can be delivered
and filled in electronically. Otherwise, they use various
forms of express delivery to the buyer.

Customer service should be affordable and func-
tional for customers. Promotion is the quality and suit-
ability of the product; it is the best advertising asset.
Therefore, customer oral communication and product
benefits are key market benefits. The buyer evaluates
any additional value of the offered goods.

Considering the assessment of the prerequisites
for the development of e-commerce in Ukraine, we an-
alyze the institutional and technical-technological po-
tential of further development of e-commerce in the fol-
lowing areas:
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- estimation of the number of enterprises that had
access to the Internet;

- estimation of the number of enterprises that had
specialists in the field of information and communica-
tion technologies;

- the state of use of cloud computing services at
enterprises;

Computers and communication equipment repair
Administrative and support services activities
Professional, scientific and technical activities

Real estate transactions

Information and telecommunications

Temporary placement and organization of food
Transport, warehousing, postal and courier activities
Wholegale and retail trade

Construction

Water supply, sewerage, waste management

Supply of electricity, gas, steam and air conditioning

Processing industry

- volumes of e-commerce via the Internet.

The analysis of Figures 2-4 data shows the posi-
tive dynamics of growth of technical and technological
capabilities as a prerequisite for the e-commerce devel-
opment in Ukraine.
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Fig. 2. Number of enterprises having access to the Internet by type of economic activity in 2019-2020., units

Source: [11].

The cost of human capital to install, operate, main-
tain, train and support will not allow many companies
in developing countries to provide the necessary condi-
tions for e-commerce. There are significant differences
in the level of Internet penetration in the regions, which
has profound implications for an individual’s ability to
participate in e-commerce. Moreover, skilled personnel
are often lacking, vehicles are poor, and reliable pay-
ment systems do not exist in many countries. Both the
means of electronic transactions and the regulatory
framework are insufficient. Most consumer markets
face severe limitations in terms of connectivity, sol-
vency, delivery, willingness to shop online, have credit

cards and access to other means of payment for online
purchases, and availability in terms of physical deliv-
ery. Although labor is relatively cheap in many devel-
oping countries, the problem remains the development
of IT literacy and education to ensure the quality and
size of the IT workforce. The need to address infra-
structural  bottlenecks  in  telecommunications,
transport, electronic payment systems, security, stand-
ards, skilled labor and logistics needs to be addressed
before e-commerce can be considered suitable for de-
veloping countries.
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Many businesses try to set up warehouses to allow
them to distribute products to consumers when they are
required. Another challenge arose due to increased
property rents and the lack of available storage space
for future businesses. E-commerce businesses have suf-
fered from low levels of customer engagement, as many
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ty in 2019-2020., units

business people rely on technology platforms to com-
municate with their customers. This lack of interaction
creates significant difficulties, as businessmen cannot
communicate with their customers through physical
platforms to identify customer needs and solve their
problems.
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There are current problems characterizing the e-
commerce retail sector. These current challenges are re-
lated to the technology application to facilitate e-com-
merce retail. The widespread technology use has al-
lowed hackers to deploy malicious software on the or-
ganization’s websites. The breakdown of e-commerce
systems has led to significant financial losses as com-
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panies lose revenue and their customers when con-
sumer data is breached. This has forced operators to in-
crease their investments to ensure confidentiality and
consumer data. The increase in capital investment has
increased the operating costs of e-commerce compa-
nies, which must fight increased competition in the
market.
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Fig. 5. E-commerce through the Internet by type of economic activity in 2019-2019, units

Source: [11].

The e-commerce industry is expected to increase
its market share and revenue level by developing inno-
vative products in the future. The use of drones for food
delivery is expected to increase as companies seek to
deliver products to consumers in a shorter time. E-com-
merce operations are expected to increase sales by of-
fering personalized services that will improve customer
engagement. Due to increased competition in the e-
commerce sector, companies such as Amazon, Alibaba
and eBay must use strategic resources to offer person-
alized services to their customers. E-commerce compa-
nies are also expected to rely on artificial intelligence
technologies to improve customer service and con-
sumer choice.

The barriers to reaping the benefits of e-commerce
are often underestimated. Internet access is only possi-
ble when phones and PCs are available, but these tech-
nologies are still insufficient. Internet access is still
very expensive in most developing countries. Although
PC prices have fallen sharply over the past decade, they
remain out of reach for most individual users and busi-
nesses in developing countries.

It is often noted that developing countries are at a
stage of technological development, especially in the
fields of industrialization, information technology and
military science. We mean the emerging new econo-
mies of Africa, Asia, South America, and the Pacific,

and the postcolonial economies, i.e. so called the Third
World, the Less Developed States, or the Global South.
These countries are often associated with negative in-
dicators such as poverty, insecurity, and instability.
The developing world is a group of countries that
do not constitute the industrial capitalist democracies of
Europe and North America. These are countries in Af-
rica, Asia, Latin America and the Pacific that share
common (often negative) structural and historical char-
acteristics, such as the colonial experience, a weak in-
dustrial base, failed economies, military interventions,
riots, internal riots, civil wars, interstate clashes and so-
called disintegration of the state. However, there are ex-
ceptions, i.e. some so-called developing countries (for
example, China, India, Brazil) are catching up and get-
ting rid of their known stereotypes. Unlike most devel-
oped societies, which are largely homogeneous (for ex-
ample, Europe, where countries and peoples have much
in common racial composition and historical experi-
ence), the developing world is phenomenally heteroge-
neous in terms of political systems, economics, ideol-
ogy, demographics, culture, race, etc. For example, alt-
hough most countries in developing countries
experienced European colonial conquests and annexa-
tions during the 19" and 20" centuries, some countries,
such as Ethiopia and Liberia in Africa and China in
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Asia, did not experience such conquests. In terms of po-
litical systems, developing countries have adopted a
wide range of systems that do not support linear cate-
gorization, i.e. democratic (Botswana, Malaysia and
South Africa since 1994); authoritarian (Myanmar);
monarchical / sultanate (Saudi Arabia, Jordan, Mo-
rocco, Lesotho); socialist (China, Cuba, North Korea),
etc. There is a stark contrast in terms of demographics.
For example, India population is 1.9 billion and Saudi
Arabia population is 25 million.

However, developing countries share some im-
portant common characteristics. For example, most
states face governance crises, extreme poverty, high
population growth, political instability, and structural
dependence on industrialized countries in Europe and
North America. However, most states are endowed
with great natural and mineral resources, although such
resources have not been converted into development.
Developing countries also face enormous challenges in
tackling the huge development gap between themselves
and wealthy capitalist countries forming a South-South
alliance and a common front in such global political fo-
rums as the World Bank, the International Monetary
Fund, negotiations on world trade, etc. This reality has
been reinforced by the emergence of donor-inspired
structural adjustment since the late 1980s. The political
liberalization puts pressure on state elites to adopt dem-
ocratic reforms. Thus, the developing world is an arena
of real and potential anarchy, economic and technolog-
ical deficits. However, it is also characterized by pro-
found changes and transformations.

The research identified specific infrastructure bar-
riers to e-commerce in developing countries. There is a
wide range of barriers to the e-commerce introduction
in developing countries. The reasons vary from country
to country; they are most often related to infrastructure
contributing factors; cost factors; and security and trust
factors (uncertainty of payment methods and legal
framework), poor distribution logistics, and problems
with returning goods.

There are serious infrastructural barriers in devel-
oping countries. Access to technology (computers, In-
ternet connections and gateways), limited bandwidth
reducing the ability to process audio and graphics data;
poor telecommunications infrastructure and unreliable
electricity supply are among the most pressing infra-
structure constraints. The cost of Internet access makes
it inaccessible to most users in developing countries.
The cost of access to infrastructure also affects the
growth of e-commerce. The priority for most develop-
ing countries is to create the necessary infrastructure
and a competitive environment and regulatory frame-
work supporting accessible Internet access. The
monthly cost of connecting to the Internet exceeds the
monthly income of a large part of the population. Hav-
ing a wide range of Internet and other communication
services, preferably at competitive prices, can influence
the decisions of citizens of developing countries to
adopt e-commerce and allow users to choose different
and appropriate services according to their specific
needs and expectations from online activity. Speed im-
proves the overall online experience for both individu-
als and businesses by encouraging them to explore

more applications and spend more time online. Internet
access prices are a key factor in determining the use of
the Internet and e-commerce by individuals and busi-
nesses. Countries with lower access costs tend to have
more Internet hosts, and e-commerce is growing rap-
idly in countries with unrestricted (fixed) access. A
basic network infrastructure must be established for the
participation of developing countries in global e-com-
merce, although the development of reliable fixed com-
munication networks is an important area of e-com-
merce policy especially in developing countries.

Most developing countries do not support e-com-
merce, and conditions are not ripe due to a lack of trust
in technology and culture on the Internet. The social
and cultural characteristics of most developing coun-
tries and the concepts associated with online transac-
tions pose a much greater challenge and are a major
barrier to the adoption and spread of e-commerce. E-
commerce online transactions (catalogue and telephone
sales) exist in developed countries and have been used
by the public for a long time. E-commerce is based on
such a methodology, some of these local cultural char-
acteristics do pose significant challenges for e-com-
merce adoption. The most relevant primary cultural
barriers are the level of trust in institutions, shopping as
a social place, restrictions on personal contact and lan-
guage.

The economic situation in developing countries is
widely recognized as a major barrier to e-commerce.
GDP and per capita income are general indicators of the
country’s economic condition. E-commerce relies on
technology infrastructures relatively expensive for
many developing countries, and they have an unfavour-
able economic situation and are not likely to be in-
volved in e-commerce. For example, the initial and
fixed costs of Internet access have fallen in recent
years, but it remains a significant barrier to e-commerce
adoption in developing countries. Thus, current costs
are a major deterrent to the use of the Internet and, con-
sequently, to the development of e-commerce business
both within the country and for international trade. In-
come access fees affect your Internet application. The
monthly fee for Internet access is still very high in most
developing countries. Inequality in income distribution
means that the Internet is not available to a large part of
the rural population. There is the dichotomy between
urban and rural areas in terms of technology applica-
tion. In urban areas, the ICT application is quite com-
mon; while many small businesses do not even have
computers yet in rural areas of some developing coun-
tries.

The institutional environment is crucial for the de-
velopment of e-commerce in developing countries.
This infrastructure makes it possible to pay online (via
credit, debit or smart cards or online currencies). It also
makes it possible to distribute and deliver (both online
and physically) products purchased online to consum-
ers. Its growth also requires the creation of a reliable
and secure payment infrastructure to avoid fraud and
other illegal activities. The supporting e-payment infra-
structure is crucial for the promotion of e-commerce
being a key link between e-commerce and the financial
basis of the economy. The efficiency of the payment
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system itself can help or hinder the development of e-
commerce. A few people have credit cards in develop-
ing countries. Most banking sectors in developing
countries do not have a national clearing system, and
potential customers suspect that they are being de-
ceived. In most developing countries, users may not be
able to make purchases online because credit cards are
not accepted without a signature. Additional confirma-
tion by fax is required to complete the payment.

The full efficiency and implementation of e-com-
merce benefits depend on fast authorization, payments
and account settlements. Many developing countries do
not have financial institutions or central bank payment
mechanisms meeting these objectives.

E-commerce relies on an efficient logistics infra-
structure within the country. In most developing coun-
tries, logistical changes need to take place to create the
right environment for effective e-commerce participa-
tion. The inefficiency of basic services, such as postal
services, as well as the delivery required in an interna-
tional transaction, can ruin the success of the transac-
tion.

Distribution and delivery systems are key compo-
nents of e-commerce development. To implement e-
commerce successfully is not enough to have a name
and product. It is also necessary for the company to
have distribution and delivery channels meeting con-
sumer expectations. Speed is one of the most important
manifestations of e-commerce. Inefficient distribution
systems and cumbersome delivery, lack of proper
transport and postal systems are major obstacles to the
growth of e-commerce in developing countries. There
is a very important link between the efficiency of dis-
tribution and delivery systems and the incentives of the
private sector to innovate and invest in new technolo-
gies. For example, suppose the private sector spends
money on Internet technology but cannot deliver goods
to consumers due to distribution and delivery barriers.
Burdensome customs procedures can also further im-
pede the smooth running of cross-border e-commerce
transactions.

The poor condition of most developing countries
telecommunications infrastructure is a major obstacle
to the e-commerce adoption. Most developing coun-
tries do not have an ICT policy to guide the provision
of Internet services. No progress can be made in the ab-
sence of a clear policy and the purposeful implementa-
tion of such a policy. The lack of e-commerce expan-
sion management policies in developing countries is a
major obstacle to e-commerce adoption. Government
initiatives are important in adopting both e-commerce
and other ICTs. It may include the promotion of ICT,
education and the establishment of an appropriate reg-
ulatory framework for e-commerce. Competition for
both telephone access and service providers is a key
area where public policy can change access to and ac-
ceptance of e-commerce.

Other e-commerce barriers are free trade, the mo-
nopoly that national governments have over national
telecommunications, and import duties on IT equip-
ment such as hardware and software. Elimination of
control and deregulation of telecommunication systems

is necessary before the free flow of information and ex-
panded use of ICT is possible. Public policy changes
are seen as crucial to creating an environment for the
Internet widespread application in many sectors of de-
veloping countries. The government’s commitment and
involvement in the provision of Internet services and
the reduction of import duties will reduce costs making
equipment more accessible and encouraging Internet
connection.

Most countries still need to deregulate the tele-
communications industry. They also urgently need to
formulate an information policy that will provide the
basis for the efficient, widespread and cost-effective
application of the Internet. Unfortunately, conditions in
most developing countries are not conducive to the
widespread, cheap and efficient use of the Internet by
the majority of citizens. There is no government policy
on the provision of the Internet in most developing
countries. The lack of a national information policy in
developing countries means that the government is not
involved in providing the Internet.

Conclusions. The development of modern means
of communication, especially electronics, plays a sig-
nificant role in the process of globalization. It leads to
a careful ongoing process of changing existing relation-
ships. Today, e-commerce and general e-commerce are
used in areas where it has been difficult or impossible
to implement in the past. The modern approach is char-
acterized by the transformation from mechanical to
electronic leading to the rapid penetration of technical
progress. The development of e-commerce leads to a
number of advantages over the conventional method of
operation. However, there are also negative aspects in
this process expressed through security issues and the
risk of abuse of the entire electronic system.

E-commerce affects three factors: economic, tech-
nological and social.

It is important to note that the progress of e-com-
merce continues, and it is necessary to provide condi-
tions for its smooth operation bearing in mind benefits
to both sides of the market, i.e. buyers and sellers.

The Internet is not yet a publicly available re-
source in developing countries. Most countries do not
have the necessary policies and infrastructure to make
extensive use of the Internet. There are no conditions to
support the use of the Internet in most developing coun-
tries. The Internet has great potential as a development
tool. Acceptance is hampered by a number of barriers,
including the unavailability and/or unreliability of in-
frastructure, the lack of government policies, the lack
of banking facilities (such as credit cards) and the igno-
rance of potential users about the extremely useful po-
tential of e-commerce. The level of education, the
availability of IT skills, the level of penetration of per-
sonal computers and telephones into society hinder the
adoption of e-commerce. Despite the limitations of
most developing countries, e-commerce appears to be
truly relevant to developing countries, despite current
constraints on existing infrastructure and other issues
related to economic and socio-cultural conditions. E-
commerce can be an extremely useful tool in develop-
ing countries, provided that certain problems are ad-
dressed and that developing country governments
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demonstrate their political will to remove existing bar-
riers.
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MECHANISM OF FORMATION OF STRATEGIC APPROACH IN MANAGEMENT OF
COMPETITIVENESS OF AGRICULTURAL ENTERPRISES

Abstract.

The article considers issues related to the study of the peculiarities of the formation of a strategic approach
to managing the competitiveness of agricultural enterprises.

It is established that in a tough competitive environment, each company needs to develop a clear competitive
strategy, taking into account the competitiveness of products (works, services), the presence of competitive ad-
vantages, ways and methods to increase competitiveness and analysis of their competitors.

It is emphasized that the provision of effective and modern competitive strategies at the level of enterprises
and agro-industrial formations of the regions will contribute to the competitive development of the entire agro-
industrial complex and ensure food security of the country.

Anomauis.

B cmammi po3zensdaiomvcs numanhs, n08'sa3amni 3 00CHONCEHHAM 0COOaUBOCHEl POPMYBAHHA CIMpameiy-
HO20 ni0x00y 07 YNPAGIIHHI KOHKYPEHMOCNPOMONICHICIIO AZPAPHUX NIONPUEMCIMG.
Bemanosneno, wo 8 ymosax scopemro20 KOHKYPEHMHO20 cepedo8Uad KOJICHOMY RIONPUEMCIEY HEOOXIOHO

PO3pobUMU YIMKY KOHKYPEHMHY CIMpameziio 3 ypaxy8aHHAM KOHKYPEHIMOCNPOMONICHOCHI upodeHoi npooyKyii
(pobim, nocnye), HAA6HOCMI KOHKYDEHMHUX nepesas, uLiaxie i Memooig ni08UUeHHs KOHKYPEHMOCHPOMONCHOCHI
ma ananizy OisIbHOCMI C80IX KOHKYPEHMIG.
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