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STRATEGIC DIRECTIONS OF INCREASING THE COMPETITIVENSS OF AGRICULTURAL
ENTERPRISES

Abstract.

The article considers issues related to increasing the competitiveness of domestic agricultural enterprises.
Internal and external factors influencing the increase of competitiveness are determined.

Research has shown that the assessment of the competitiveness of the enterprise is an important tool of stra-
tegic management, without proper attention to which it is almost impossible to optimize their activities and in-
crease the degree of competitiveness for further promotion in other markets.

Particular attention is paid to the factors that have the greatest impact on improving the competitiveness of
the enterprise, taking into account the peculiarities of the modern agricultural market. Measures are proposed
that have a direct impact on increasing the competitiveness of the organization.

Keywords: market competition, competitiveness, the world globalization, competitive advantages, market

mechanism, innovative activities.

Formulation of the problem.

It is generally accepted that competitiveness is the
ability of enterprises, regions, and countries to compete
in the domestic and world markets. In one way or an-
other, the issue of competitiveness is presented and in-
terpreted in various publications of domestic and for-
eign scientists [1].

Analysis of the problem showed that there is no
clear definition of "competitiveness”. According to our
estimates, there are more than 400 definitions of this
term in the literature. The difficulty in clearly defining
this issue is mainly due to the fact that competitiveness
can be considered at many levels.

The relevance of this research is to find ways to
increase market competition in the national economic
system of Ukraine, given the urgent need of domestic
agricultural enterprises to increase their competitive-
ness to avoid further negative consequences that could
significantly affect the sustainability and dynamics of
agrarian business.

The purpose of the scientific article is a study that
can be used to assess the competitiveness of the enter-
prise and develop methods to improve it. The scientific
novelty of the study is to develop strategic directions to
increase the level of competitiveness of agricultural en-
terprises to strengthen the economy of Ukraine.

Analysis of research and publications.

Currently, one of the most urgent tasks of improv-
ing the domestic economy is the successful develop-
ment of the agricultural sector, which has historically
been considered a priority and strategically important
for Ukraine. The role of agriculture in the economy of
any country is of great importance.

The changes taking place in society are focused on
finding ways to increase the competitiveness of enter-
prises and the entire economy, improving production
relations for more effective development of productive
forces.

The competitiveness of agricultural enterprises is
related to the ability of enterprises to meet the needs of
consumers, taking into account changes in the market
environment and ensuring the development of the state
economy as a whole, which contributes to the constant
search for strategic tools for their development and im-
provement.

The competitiveness of the enterprise has been
studied by numerous scientists of scientific thought,
such as: A. Smith, J.S. Mill, K. Marx, J. Keynes, D. Ri-
cardo, J. Schumpeter and their followers. To date, many
domestic and foreign scientists are studying this issue,
especially: M. Porter, W. Stevenson, T. VVoznyuk.

Many domestic scientists have considered the the-
oretical problems of competition and increase the com-
petitiveness of the enterprise, such as: L.I. Piddubna,
O.E. Kuzmin, P.S. Zavyalov, O.G Yankovy, O.V. Fish-
ermav, M.Y. Malik [6] and others.

However, the issue of determining strategic direc-
tions for increasing competitiveness still remains debat-
able, which needs further clarification and discussion.

Research results.

The competitiveness of the enterprise is the ad-
vantage of the enterprise in relation to other enterprises
of the same industry both inside the country and abroad.
The main purpose of the analysis of the competitive-
ness of any enterprise is to determine the position of the
enterprise in the studied market.




28 ECONOMIC SCIENCES /7 «COLLOQUIUM=JOURNAL » #188), 2021

The problem of competitiveness in market condi-
tions appears at a time when several manufacturers en-
ter the market with a similar product and the company
needs to increase the competitiveness of its products to
gain a foothold in the market and make a profit [2].

It is necessary to understand that in the conditions
of fierce competition it is necessary to determine not
only the degree of popularity of the enterprise, market
share and segments occupied by the enterprise, but also
to know clearly about the changes that occur or may
occur in the near future. Also, the level of competitive-
ness of the enterprise is significantly influenced by the
scientific and technical level and degree of perfection
of production technology and its range, the introduction
of modern means of automation of production, the use
of new inventions and discoveries.

Based on the criterion range, the following levels
of economic competitiveness are distinguished:

- megacompetitiveness - at the level of groupings
of countries;

- macrocompetitiveness - at the level of the na-
tional economy;

- mesocompetitiveness - at the level of industries;

- competitiveness of clusters;

- microcompetitiveness - at the enterprise level,

- competitiveness at the level of goods and ser-
vices.

In addition, there is competitiveness at the re-
gional level, at the global level and at the lowest level
of the organization (for example, between employees)

[3].

Agriculture is the main component of Ukraine's
economy, with the appropriate policy, support and ap-
propriate regulatory framework, it can become an en-
gine for economic growth and competitiveness of the
country on international markets.

The domestic agricultural sector has been gaining
stable positive dynamics in agricultural production in
recent years. The positive dynamics of Ukraine's agri-
cultural development is manifested in the reduction of
poverty, the creation of new jobs, industry is provided
with raw materials, and the population with food.

The Association Agreement with the European
Union significantly improves Ukrainian quality stand-
ards and gradually allows to move to the European level
- in particular, in agriculture, to eventually export not
only raw materials but also value-added goods. Further
development of one of the most important sectors in the
economy of Ukraine requires qualitative changes, the
implementation of which depends on increasing the
competitiveness of agricultural production and food se-
curity of the state [4].

Ensuring and maintaining a stable competitive po-
sition of the enterprise in the market is determined by
its customer orientation, competencies, innovation, and
the value of competitive potential. This approach also
assumes that the products offered on the market are the
result of a new competitive policy and behavior of the
enterprise, which, in turn, are based on the values, re-
sources, competencies, innovations that the company
has.

Values, resources, competencies, product, innova-
tion become integral parts of an one piece. Accord-
ingly, a new paradigm of "values - resources - compe-
tencies - innovations - behavior - results” is formed.
The competitiveness of the enterprise in the long run
depends on the harmonious sequence of the chain and
the combination of these components and the ability to
carry out customer-oriented management better, more
original and faster than competitors.

In particular, according to W. Burr, to maintain a
stable competitive advantage, it is necessary to take into
account all the characteristics of resources and the ex-
ternal environment [5].

The competitiveness of agricultural enterprises
has certain features associated with the characteristics
of other agricultural enterprises: business activity; high
level of competition among agricultural producers;
large number and variety of manufacturers. It is im-
portant for each manufacturer to analyze competitive-
ness and develop effective ways to increase competi-
tiveness.

Malik M.Y. notes that the competitiveness of ag-
ricultural enterprises is the ability of economic entities
to adapt to new economic conditions, use their compet-
itive advantages and win the competition in the markets
of agricultural products and services, use land resources
as efficiently as possible, to meet the needs of the buyer
analysis of market structure and flexibly respond to
changing conditions [6].

Mansurov R.E. believes that competitiveness is an
activity aimed at forming a number of management de-
cisions, which, accordingly, should be aimed at con-
fronting possible external influences to achieve leader-
ship in accordance with the strategic objectives [7].

By definition H.A. Fashiev and E.V. Popova, it is
necessary to take into account primarily the internal
factors that directly affect the competitiveness of enter-
prises: economic potential and efficiency; management
level; financial environment; research potential produc-
tion and sales potential; reputation of the enterprise,
market strategy, innovative activity; condition and
qualification of labor resources; assets, fixed capital,
equity and debt capital, sales, market share, profit; or-
ganization and direction of scientific research, annual
costs for research and development work, number of
patents for awards; forms of organization and experi-
ence of functioning of elements of the economic mech-
anism from a position of innovations and responsibil-
ity; solvency, creditworthiness, capital structure; avail-
ability of raw materials, production and sales capacity,
the amount and direction of investment, which deter-
mine the production policy of the enterprise and others
[8].

The competitiveness of agricultural enterprise is a
quantitative measure, that is relative indicator that re-
flects the ability of the enterprise to withstand compet-
itive pressure in the agricultural market over a period of
time [9].

The competitiveness of entrepreneurial activity is
also considered as a set of characteristics of the organ-
ization, determined by the level of use of its potential,
external socio-economic and organizational factors that
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allow to create products that are more attractive to con-
sumers in terms of price and non-price characteristics.

Thus, the analysis of the literature on the studied
problem allows us to conclude that there is no generally
accepted definition of the competitiveness of enter-
prises that satisfies all participants in market relations.

Taking into account the existing definitions of the
competitiveness of the enterprise and their shortcom-
ings, we can note the following positions, which should
reflect this category:

- Competitiveness of the enterprise - can not be
equated with the competitiveness of the product, be-
cause these concepts are correlated as part and as
whole;

- Competitiveness of the enterprise - the value is
not constant (“winner" in the competition is determined
at a specific time);

- The competitiveness of the enterprise should re-
flect the ability of the enterprise to adapt to the ever-
changing conditions of the external and internal envi-
ronment;

- The competitiveness of the enterprise is a com-
plex of indicators, as its assessment cannot be reduced
to the definition of one indicator.

Analysis of the competitiveness of the enterprise
also involves the study of certain factors. Under the fac-
tors of competitiveness of the enterprise understand
those phenomen or processes of production and eco-
nomic activity of the enterprise and socio-economic life
of society, which cause a change in the absolute and
relative value of production costs, and as a result - a
change in the competitiveness of the enterprise [10].

According to French economists A. Olivier, A. Di-
ana and R. Urce, the company must ensure level of
competitiveness on eight factors:

1) the concept of goods and services on which the
activity of the enterprise is based;

2) quality, which is expressed in terms of product
compliance with the high level of goods of market lead-
ers;

3) the price of the goods with a possible mark-up;

3) the price of the goods with a possible mark-up;

4) finance - own and borrowed;

5) trade - in terms of commercial methods and
means of activity;

6) after-sales service, which provides the company
with a permanent clientele;

7) foreign trade of the enterprise;

8) pre-sales training, which demonstrates its abil-
ity not only to anticipate the demands of future consum-
ers, but also to convince them of the exceptional ability
of the enterprise to meet these needs [11].

By assessing the level of competitiveness, the
company's management is able to objectively assess
their strengths and weaknesses, which will form a new
strategy for their business.

Ensuring the competitiveness of entrepreneurial
activity is associated with solving many problems:

- competitiveness of production and technology -
acts as a degree of adequacy of production and tech-
nical structure to the requirements of marketing strat-
egy, the ability to effectively on the principles of re-
source conservation to produce quality and economical

products;

- competitiveness of business staff is the degree of
awareness of employees of marketing strategy and its
objectives;

- the competitiveness of the regulatory framework
acts as a set of regulations, methodological, design and
technological documentation, as well as external and
internal qualities of products;

- competitiveness of information resources is ex-
pressed in their specificity, practical applicability,
power of attorney, systematic.

The concept of competitiveness of agricultural en-
terprises is much more complex and interpreted ambig-
uously. According to Kulaets M.M, the analysis of the
competitiveness of the enterprise should be carried out
on such factors as market position, profitability, attrac-
tiveness to investors, image among consumers and var-
ious businesses [12].

According to Amons S.E., agribusiness is the lo-
comotive of the Ukrainian economy. Ukraine has his-
torically been called the granary of Europe, because
there is about 25% of the world's chernozem soils,
known for their high fertility. The country is also the
world's largest exporter of sunflower oil and one of the
largest exporters of grain. In favor of this thesis can be
cited the fact that Ukraine today is in the top 3 largest
suppliers of agricultural products in the EU and occu-
pies an equally important place in world trade in agri-
cultural products [13].

The main crops that make Ukraine one of the
world leaders are cereals and fodder crops, including
wheat, corn, barley, sunflower, sugar beet, tobacco,
legumes, fruits and vegetables.

According to the State Statistics Service, the aver-
age grain yield in 2019 increased by 2.2 centners per
hectare. If in 2018 it was equal to 47.4 centners per hec-
tare, in 2019 it reached 49.1 centners per hectare.
Yields of some other crops also increased markedly:
winter wheat - 41.7 ¢ / ha, barley - 34.8 c / ha, corn -
71.4 ¢/ ha, buckwheat - 13.3 ¢ / ha, millet - 18.1 ¢ / ha,
sunflower - 25.1 ¢ / ha, soybeans - 23.5 ¢ / ha. Produc-
ing 90-100 million tons of grain crops annually,
Ukraine maintains a leading position in the world. The
country is the third largest exporter of grain in the world
(annual exports are 50-60 million tons). Thus, accord-
ing to the State Customs Service at the end of April
2020, Ukraine has already exported about 50 million
tons of grain, legumes (with products of their pro-
cessing) and flour [14].

The relatively low economic condition of
Ukraine's current agriculture is due to its low competi-
tiveness, but this can be remedied if the state provides
significant support. As you know, the domestic agro-
industrial complex provides food and economic secu-
rity of the country, so the refusal of state support for
this industry, as uncompetitive, is simply impossible.

The main goal of the development of the agricul-
tural sector of Ukraine's economy is to achieve compet-
itive innovative self-sufficient and export-oriented ag-
ricultural production, which in turn will be able to en-
sure food security of the country. But to achieve this
goal it is necessary to solve a number of problems, such
as:
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1. creation of institutional and infrastructural en-
vironment;

2. creation of an innovation environment, which
also includes the introduction of innovations;

3. improving the investment climate;

4. development of science and scientific support;

5. training of highly qualified personnel.

From the analysis we see that agriculture is a pri-
ority in determining the economic specialization of the
region. Almost a quarter of the effective indicators of
production and logistics in the regional economy of
Ukraine falls on this industry, which shows the signifi-
cant potential and resources for the formation and in-
crease of competitiveness of agricultural enterprises.

Scientists [15, p.25] emphasize that the solution to
the problem of increasing the competitiveness of agri-
cultural enterprises is to determine the criteria of com-
petitiveness and the formation of a system of indicators
for its measurement; development of methods for as-
sessing its level; development of methods of formation
of algorithms (programs) of increase of competitive-
ness.

It should be noted that a large number of Ukrainian
agricultural enterprises use imported machinery and
planting material. This does not reduce costs at all and,
accordingly, does not create preconditions for increas-
ing profitability and industry efficiency.

Another problem of innovative development of
the domestic agro-industrial complex is the underdevel-

opment of the institutional environment, which is man-
ifested, for example, in the lack of information and con-
sultation centers, while one highly qualified consultant
may well replace the work of relevant specialists 10-12
medium farms.

According to scientists [6], in order to increase the
competitiveness of production in the agro-industrial
complex it is necessary to introduce a mechanism of
state support for agricultural production through the use
of preferential taxation, price regulation, regulation of
parity development, production motivation, innovation,
etc.

The competitiveness of agricultural enterprises
can consider two aspects: external (assessment of en-
terprises in the market) and internal (assessment of eco-
nomic performance of the enterprise). Moreover, the
competitiveness of the enterprise can be determined by
the following factors (Fig. 1).

Analyzing the competitiveness of agricultural en-
terprises in the market, external and internal factors di-
rectly affect the attitude of consumers to products and
enterprises in general, which in turn affects the change
in market share. External factors are understood as a set
of economic entities, economic, social and natural con-
ditions, national and interstate institutional structures
and other external conditions and factors that operate in
the global environment and influence or may affect the
functioning of the enterprise [12].

High quality Availability of an High level of staff and
products and services effective marketing management skills
strategy

Logistics system at the

Factors that determine the
competitiveness of the

Financial stability of
the enterprise

enterprise enterprise
High technological level Availability of funding Taxes
of production sources environment

Fig.1. Factors that determine the level of competitiveness of the agricultural enterprise

Factors that determine the level of competitive-
ness of the enterprise allows to solve the following most
important issues:

1) determine their position in the market;

2) develop strategic and tactical measures for ef-
fective management;

3) select partners for the organization of joint pro-
duction;

4) to involve objects in perspective production;

5) to compile programs for the company's entry
into new markets, etc.

However, this is possible only in the case of ob-
jective methods of assessing the activities of the enter-
prise, the level of competitiveness and effective organ-
izational and economic measures to manage competi-
tiveness in order to increase it.

The most important tasks to increase the competi-
tiveness of agricultural enterprises are: studying the
market of producers and consumers for a particular
product, providing a comparative assessment, the level
of competitiveness of the enterprise and its products;
forecasting market requirements and developing a mar-
keting strategy to increase the competitiveness of the
enterprise.
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For the enterprises of an agro-industrial complex
for the decision of such tasks the organization of mar-
keting activity is necessary:

- resumption of agricultural production;

- maximum consumer satisfaction of the need for
vital food products (in terms of quantity, quality and
consumer properties);

- ensuring interregional exchange;

- access to domestic and foreign food markets.

To increase the competitiveness of agricultural en-
terprises, it is necessary to identify the main strategies
for gaining competitive advantage, outlining the fol-
lowing areas:

1) Differentiation strategy, according to which the
company focuses its efforts on creating products and
developing a marketing program that is better than
other competitors, it allows the company to become a
leader in the industry through a certain group of prod-
ucts and thus ensures its increased demand for market.

2) Low cost strategy, which is focused on achiev-
ing competitive advantage through cheaper production
and distribution of goods. As a result of such a policy,
it is possible to increase market share, but not profit. In
addition, this strategy can be risky for a company that
lacks resources, as it can lead to a temporary reduction
in the number of consumers who use the company's
products.

In our opinion, the areas that increase the compet-
itiveness of the enterprise include:

- improving the quality of management, taking
into account the available opportunities, improving the
training of management staff, the use of modern meth-
ods and models in making management decisions;

- analysis and monitoring of the micro and macro
environment of the enterprise, with the receipt of oper-
ational and reliable information that will allow the com-
pany to adapt to it;

- introduction of high quality products and crea-
tion of new products using high-tech equipment;

- adaptability to market positions, forecasting sup-
ply and demand, which goals to provide the company
with a competitive advantage in the market;

- wide introduction of innovative technologies that
will ensure the company to produce competitive prod-
ucts;

- implementation of measures for effective use and
improvement of production, marketing, financial po-
tential of the enterprise;

- expansion and development of logistics, organi-
zational and technical level of production through the
improvement and renewal of fixed assets of enterprises
using advanced production methods and its automation.

Improving the competitiveness of enterprises is a
continuous process that is implemented in enterprises
and interacts with the development and implementation
of strategic directions for future development.

Competition is the most important way to increase
the efficiency of enterprises and its individual parts in
particular, as well as an incentive for employees, as it
is a form of struggle for survival - a civilized form of
liberty that accompanies competition.

In our opinion, the strategy is a formalized set of
actions that companies are going to take in the market

in order to compete successfully today, as well as the
formation of long-term competitive advantage. All
these actions must be logically and resource-wise inter-
connected in the sequence of execution and mutual
compliance.

Competitive advantage is a profitable position that
a company seeks in order to be more profitable than
competitors. To gain and maintain a competitive ad-
vantage, companies must be able to demonstrate a
higher comparative or differential value than competi-
tors, and transmit this information to the desired target
market. Businesses must be able to act quickly, taking
into account their capabilities and barriers in their way.

The conducted researches allow us to state that
modern conditions motivate entrepreneurs to con-
stantly control the level of competitiveness of the en-
terprise. Ability and effectiveness of adaptation of the
enterprise to the conditions of the competitive environ-
ment, which depend on the level of its competitiveness.

Competitive strategy in the activities of enter-
prises is used to attract customers, gain an advantage
over competitors, increase market share and strengthen
its position, as well as expand business on a larger
scale. The competitiveness of the enterprise includes
the following components - the competitive potential of
the enterprise, the competitive position of the enterprise
and the competitive strategy of the enterprise.

Conclusions. Competition between entities,
which means access to resources to transform them into
products and services that meet the broad requirements
of consumers, is a characteristic feature of the market.
To be competitive means to ensure sustainable devel-
opment of the enterprise.

There are many ways to increase the competitive-
ness of the agricultural enterprise, but their implemen-
tation is possible only if the company has qualified per-
sonnel, a high level of organization of the production
process, appropriate qualifications and authority of the

management.
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FUNDAMENTALS OF INTERNAL AUDIT IN THE ENTERPRISE

Annomayus.

B cmamve paccmompensvi meopemuyeckue 0CHO8bL 6HYMPEHHE20 ayOuma Ha NPeonpusmuu; packpulimst Oc-
HOGHbIE XAPAKMEPUCMUKU BHYMPEHHE20 ayOUumad,; ONUCAHbl 21A6Hble 3a0a4U, peuaemble 6HYMPEeHHUM AYOUmom,
onpeoenenvl QYHKYUU U UxX CyWHOCMb, NPpOeOeHd CPABHUMENbHASL XAPAKMEPUCMUKA 6HYMPEHHE20 U BHEUUHE20

ayouma.
Abstract.

The article discusses the theoretical foundations of internal audit at the enterprise: discloses the main char-
acteristics of internal audit; the main tasks solved by the internal audit are described; functions and their essence
are defined; a comparative characteristic of internal and external audit was carried out.

Knrouegovie cnosa: enympennuii ayoum, npeonpusimue, dKOHOMUKA, Oyxeanmepckuil yuem, huHaHcosbvle

PUCKU, cucmema ynpaeieHusl.

Keywords: internal audit, enterprise, economics, accounting, financial risks, management system.

Ha ceroansiinuil JeHb B YCJIOBUSIX PBIHOYHOMN
9KOHOMUKHU BHYTPEHHUH ayJUT SBISETCS OHUM U3 Ca-
MBIX MOITHBIX HHCTPYMEHTOB TOBBIIICHUS 3P PEKTHB-
HOCTH JESTEIILHOCTH MPEANPHUATHI MOCPEICTBOM BBI-
TIOJTHEHUS CBOUX 3a/1a4 U QYHKIMI. AKTYaIbHOCTh HC-
MOJIb30BaHUsI CUCTEMBI BHYTPEHHETO ayauTa B Poccun
BO3HUKAET B CBSI3U C TE€M, YTO Ha PHIHKE YBEIMYWBA-
€TCSl KOJIMYECTBO CPEIHUX U KPYHHBIX NPEANpUATHH,
KOTOPBIM HEOOXOJMM BHYTPEHHHU ayIuT IS oOecIie-
YCHHsI HAJC)KHOCTH W JOCTOBEPHOCTH HH(OpMAIIWH,

HCIONb30BaHUSI YKOHOMHUECKUX PECYPCOB Ha Mpes-
MIPUATUH, IOCTAHOBKA U pelIeHue 1eneil u 3aaad [4, c.
100].

BHyTpeHHuUI ayuT - 3TO AEATEIbHOCTh, KOTOpas
3aKIJII0YAeTCs] B TIPEAOCTABICHUN HE3aBHCUMBIX, 00b-
€KTUBHBIX FapaHTUH U KOHCYJIbTAlMM OT ayAauTopa C
LIEJTBI0 COBEPIICHCTBOBAHUS EATSIBHOCTH MPEIIPUs-
TUSL.

BHyTpeHHUI ayquT Ha NpeANpUSTHH HUMEET He-
CKOJIBKO OCHOBHBIX XapaKTEPUCTHUK, MPEACTaBICHHBIX
Ha puUcyHke 1.
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