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OUTSOURCING: SEMANTICS, TYPES AND FORMS 

 

Анотація. 

Дослідженнями доведено, що в наукових працях і словниках дефініція аутсорсингу трактується по 

різному, поняття аутсорсингу ще остаточно не утвердилось і тому пояснюється лише частково. Керу-

ючись матеріалами проведеного дослідження та використовуючи ідею власного підходу сформуємо су-

дження про природу досліджуваної категорії через взаємозв’язок сутності, змісту та форми прояву. Ви-

вчено наукові підходи до класифікаційних ознак, видів та форм аутсорсингу та запропонована узагальнену 

власну класифікацію аутсорсингу за чотирма ознаками: за видами, функціональним значенням, формами, 

терміном співпраці. Такий підхід може бути використаний для обґрунтування в подальшому ефективних 

способів співпраці аутсорсера та підприємства-замовника. 

Abstract. 

Research has shown that the definition of outsourcing is interpreted differently in scientific papers and 

dictionaries, the concept of outsourcing has not yet been definitively established and is therefore only partially 

explained. Guided by the materials of the study and using the idea of our own approach, we form the opinion about 

the nature of the studied category through the relationship of essence, content and form of manifestation. Scientific 

approaches to classification features, types and forms of outsourcing are studied and the generalized own 

classification of outsourcing on four signs is offered: on types, functional value, forms, term of cooperation. This 

approach can be used to justify further effective ways of cooperation between the outsourcer and the customer. 

 

Ключові слова: аутсорсинг, послуга, види 

Keywords: outsourcing, service, types 

 

Formulation of the problem. Today's realities af-

fect the activities of economic entities and are associ-

ated with reduced profits, layoffs, "reduction" of busi-

ness and, as a consequence, changes in the business sys-

tem. Owners and managers have taken a course to 

optimize and reduce costs, which affects the review of 

enterprises. Research highlights one of the modern 

management tools - outsourcing, which gives the com-

pany the opportunity to strengthen its competitive ad-

vantages in the market by increasing the efficiency of 

business processes. Outsourcing, although a new field 

of activity for domestic enterprises, is becoming quite 

popular in various industries. Therefore, the issues of 

theoretical content and practical application of out-

sourcing in domestic enterprises are becoming relevant. 

Analysis of recent research and publications. 
The topic of outsourcing is disclosed in a significant 

number of scientific publications. Burko K.V. [1], 

Butov A.M. [2], Gorova K.O. [3], Davydyuk T.V., 

Logotska Y.I. [4], Kovalchuk T.G., Zagariy V.K. [9] 

and others [6; 12] analyze the definitions of "outsourc-

ing" and determine the lack of a unified approach to its 

classification. Fedorovich I.V. [21] characterizes the 

mechanism of providing outsourcing services for gas 

transmission companies Lyakhovych G.I. [10] identi-

fies key aspects of outsourcing and reveals its content 

in the system of accounting. Sainchuk A.O. [16] pro-

vides a thorough assessment of the functioning of out-

sourcing firms, criticizing the lack of official statistics. 

Thus, according to experts and practitioners of the out-

sourcing services market, outsourcing is quite popular 

and widespread. 

Paying tribute to the thorough research of scien-

tists, the question of the essence, classification of out-

sourcing, practical application, legal regulation, evalu-

ation of the effectiveness of the application requires 

more detailed study. 

The aim of the study is to analyze the existing 

scientific approaches to the essence of outsourcing and 

its classification features in order to further determine 

the conditions of cooperation between the customer and 

the outsourcer. 

Presenting main material. The term "outsourc-

ing" is borrowed from English (out - external, source - 

source) and translates as "use of other people's re-

sources" [14]. 

According to researchers, one of the negative fea-

tures of the market of outsourcing services is the lack 

of outsourcing as a type of economic activity in the 

NACE 2010 [16, p. 137]. Also, studying the scientific 

literature, it can be argued that there are different posi-
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tions on the interpretation of the concept of outsourc-

ing, due to the lack of its legal consolidation. 

Analysis of the definitions of the term "outsourc-

ing" shows that outsourcing is characterized as the de-

velopment of principles underlying the idea of division 

of labor of classical economic theory. Thus, Davydyuk 

T.V., Logotska Y.I. outsourcing is interpreted as the 

transfer on contractual terms of internal non-core func-

tions of the enterprise (consumer of outsourcing ser-

vices), and in some cases also assets to third parties 

(outsourcers) who specialize in a particular field and 

have significant knowledge, experience, technical 

equipment [4, p. 12]. 

Continuing the study of the studied category, it is 

worth paying attention to the definition presented by 

Burko K.V.: outsourcing is the construction of a system 

of relations between business entities that transfer and 

assume the implementation of certain activities on the 

basis of agreements [1, p. 175]. 

Also successful is the opinion of Kovalchuk T.G. 

and Zagariy V.K., who noted that outsourcing is a stra-

tegic model of doing business, which involves the 

transfer of certain functions or activities of a third party 

organization specializing in the relevant field of activ-

ity, in order to optimize, reduce costs and increase com-

petitiveness [9, p. 28]. 

Studies show that in scientific papers and diction-

aries, the term "outsourcing" is interpreted differently: 

- transfer of traditional non-key functions of the 

organization (such as accounting or advertising) to ex-

ternal contractors - outsourcers, subcontractors, highly 

qualified specialists of a third party firm; 

- abandonment of own business process and pur-

chase of services for the implementation of this busi-

ness process in a third party organization; 

- a way to optimize the activities of enterprises by 

focusing on the main subject of activity and the transfer 

of non-core functions and corporate roles to external 

specialized companies; 

- use of a temporary employee without concluding 

an employment contract with him through a specialized 

agency; 

- the process of separation of traditional for enter-

prises of a particular industry or originally planned to 

perform functions outside the main enterprise; 

- attracting the resources of another company to 

perform specific secondary tasks, removal of capacity 

[2, p. 92]. 

In this regard, Lyakhovych G.I. notes that mostly 

outsourcing means the transfer to a third party company 

(which specializes in relevant industries) of some func-

tions or business processes of the company [10, p. 107]. 

Therefore, the opinion of Kovalenko T.V. de-

serves attention. and Zoriy O.M. regarding the separa-

tion of four approaches to the definition of outsourcing: 

functionally-oriented; cooperative; administrative; in-

strumental. If we consider the first approach, then out-

sourcing in this case is considered as a process of trans-

ferring some secondary functions to reduce costs for 

companies. Further elaboration of the problem has led 

to the fact that this process should be considered in the 

context of mutually beneficial cooperation for the cus-

tomer and the provider of outsourcing services on the 

basis of specialization and cooperation. That is, we can 

conclude that the proposed approaches do not make it 

impossible, but complement each other favorably. With 

regard to the third approach, the authors also describe 

the process of outsourcing business processes, the stra-

tegic long-term nature of the relationship between cus-

tomer and service provider, but emphasize the role of 

outsourcing as a model of company management. In 

addition to the already mentioned approaches to the 

definition of the concept, scientists have proposed a 

tool. This approach reflects outsourcing as a tool to 

achieve competitive advantages, associated not only 

with reducing the cost of production, but primarily with 

the need to focus on the core business - the core busi-

ness [8, p. 20]. 

Another approach to the division of definitions by 

dominant aspects is given by Sukhonyak S.O. [19]: 

- target - describes the range of main goals and ob-

jectives that are achieved through the use of outsourc-

ing in the activities of enterprises. Among the most 

common goals are the search for appropriate resources, 

cost reduction, achieving a higher level of flexibility; 

- process - the transfer of certain (usually second-

ary) functions, individual tasks or stages of production 

and economic activities that are not of interest to the 

enterprise, given its main objectives, suppliers of goods 

and services; 

- strategic - is to improve the existing corporate or 

business strategy, individual functional or operational 

strategies, or develop on the basis of outsourcing a 

completely new strategy in order to gain competitive 

advantage and achieve a higher level of competitive-

ness in the market; 

- stakeholder - finding by outsourcing a new bal-

ance of interests between stakeholders (stakeholders) in 

the enterprise through the involvement of suppliers, 

competitors, consumers or other stakeholders in build-

ing joint business processes. 

The position of G.I. Lyakhovych is correct, which 

singles out the key aspects that characterize outsourc-

ing: 

- certain tasks, functions and business processes of 

the enterprise are transferred on a contractual basis to 

external contractors; 

- the transferred directions of activity are not pro-

file (basic) for the enterprise, but are necessary for its 

full-fledged functioning; 

- external contractors are professional companies 

(outsourcing companies) that specialize in a specific 

area of activity (perform the tasks better than the cus-

tomer company); 

- the result of such "delegation" is to increase the 

efficiency and competitiveness of the enterprise by 

concentrating efforts on its main (key) activities and 

optimizing all types of resources (including due to the 

cost reduction effect) [10, p. 110]. 

We completely agree with the statement of Chmut 

A.V. and Osadchy O.D., which noted that outsourcing 

is carried out in order to provide competitive ad-

vantages by increasing economic efficiency, maintain-

ing key competencies, transforming the business 

model, creating strategic alliances and business net-

works [22, p. 117]. 



48 ECONOMIC SCIENCES / «Colloquium-journal» #2(89), 2021 

Also noteworthy is the judgment of Kovalenko 

T.V. and Zoriy O.M. that the purpose of outsourcing is 

to use advanced business technologies and know-how 

to gain and maintain competitive advantage in the con-

text of aggravation of relations between organizations 

that transfer and assume the implementation of certain 

activities on the basis of long-term agreements [8, p. 

23]. 

According to Danyliuk T.I. and Mokhnyuk A.M. 

the use of outsourcing in the management of the enter-

prise allows you to successfully develop, improve per-

formance and increase business profitability. On this 

basis, there are business processes that require the in-

volvement of external contractors who specialize in 

performing certain, usually non-core administrative 

and economic functions for the company [5, p. 87]. 

Thus, the choice of a specific approach to the in-

terpretation of this concept is due to the purpose of its 

application and "transfer" to the practical plane of a par-

ticular activity or level of government. Therefore, at the 

present stage, outsourcing is common in many areas of 

business: information technology, personnel manage-

ment, accounting and accounting in taxation, market-

ing, logistics, manufacturing and more. The multifac-

eted formulation of the definition of the term "outsourc-

ing", on the one hand, emphasizes its complexity, on 

the other - indicates its imperfection as a field of re-

search. 

However, when formulating the general definition 

it is necessary to take into account the interpretation 

given in the National Classification of Ukraine "Classi-

fication of economic activities" DK 009: 2010, out-

sourcing is an agreement under which the customer in-

structs the contractor to perform certain tasks, including 

part of the production process provision of recruitment 

services, support functions [11]. 

We believe that outsourcing is a service for the 

performance of certain functions or processes in the en-

terprise by third-party professionals on the terms of 

long-term civil relations. This definition makes it pos-

sible to argue that the definition of outsourcing is based 

on the essence of the service (Table 1). 

 Table 1 

Defining the term service 

Definition Normative document 

Service - the activity of the executor to provide (transfer) 

to the consumer a certain defined by the contract tangible 

or intangible goods, carried out at the individual request 

of the consumer to meet his personal needs 

On consumer protection: Law of Ukraine №1023-

XII of 12.05.1991 

Service - reception and service of insured persons, persons 

registered with the Pension Fund as recipients of pensions, 

persons entitled to a pension, payment of funeral allow-

ances, policyholders or their authorized persons in order 

to resolve the issue with which they apply. to the bodies 

of the Pension Fund 

On the organization of reception and service of 

persons applying to the bodies of the Pension Fund 

of Ukraine: Resolution of the Board of the Pension 

Fund of Ukraine №13-1 of 30.07.2015 

Service - any activity (except for the production of goods 

and performance of works) 

On approval of the Regulations on the procedure 

for selection of persons who may perform work 

(provide services) to insolvent banks or liquidated 

banks, the Deposit Guarantee Fund of individuals: 

Decision of the Executive Directorate of the De-

posit Guarantee Fund of individuals №434 from 

28.03.2016 

Service - providing information (information) and / or 

documents in electronic form 

About the statement of the order of functioning of 

the Electronic office: the Order of the Ministry of 

Finance of Ukraine №637 from 07/14/2017 

Service - an administrative service provided to an individ-

ual 

On approval of the procedure for registration of in-

dividuals in the electronic queue for receiving ad-

ministrative services provided by the State Migra-

tion Service of Ukraine: Order of the Ministry of 

Internal Affairs of Ukraine №732 dated 

05.09.2018 

Service - any transaction that is not a supply of goods or 

other transaction for the transfer of rights to intellectual 

property rights and other intangible assets or the provision 

of other property rights in relation to such intellectual 

property rights, as well as the provision of services that 

consumed in the process of committing a certain action or 

carrying out a certain activity 

TCU 

Source: formed for [20; 13] 

 

However, we have the opportunity to distinguish the main differences between "outsourcing" and "service" 

(Table 2). 
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Table 2 

Distinctive features of outsourcing from services 

Difference Outsourcing Service 

Deadline Long-term cooperation One-time implementation 

Purpose of im-

plementation / 

execution 

Transfer of part of the functions or ac-

tivities (business processes) stipulated 

by the contract to improve the result 

Performing certain actions within the framework of 

contractual obligations for the operation of the en-

terprise or the implementation of economic pro-

cesses 

Contractual ob-

ligations 

The contract defines the transfer of 

functions or powers 

The contract specifies the amount of work per-

formed as a result of the service 

Source: author's approach 

 

Thus, as a result of outsourcing, a service (ser-

vices) is provided, as a result of which there are obliga-

tions of two parties - business entities, the form of 

which is the rights and obligations enshrined in the con-

tract, provided by one (outsourcer) and received other 

(customer outsourcing) party of services. 

Guided by the materials of the study and using the 

idea of their own approach, we form judgments about 

the nature of the studied category through the relation-

ship of essence, content and form of manifestation (Fig. 

1). 

We believe that the peculiarity of outsourcing, in 

contrast to other types of services, is its long-term du-

ration and the delegation of specialized firms of author-

ity, responsibility and transfer of risks to the processes 

and functions of the enterprise. 

 
Fig. 1. Semantics of outsourcing as an economic category 

Source: author's development 

 

Given the above material, it is appropriate to con-

sider the principles of outsourcing, which include the 

following [21, p. 35]: 

- integration - outsourcers who take on certain pro-

cesses can not act separately, without cooperation with 

all departments and units in the enterprise; 

- flexibility - outsourcing involves adjusting the 

outsourcer to the specifics of the enterprise; 

- controllability - the implementation of the out-

sourced process must be under the full control of the 

company's management; 

- information - the outsourcing company under the 

terms of the outsourcing agreement undertakes to con-

stantly provide information and reports on the work 

performed; 

- efficiency - the company needs outsourcing only 

if the outsourcer will perform the process more effi-

ciently and with less cost compared to its own units; 

- innovation - outsourcing involves the implemen-

tation of processes by a specialized enterprise or organ-

ization that uses only the latest methods of work; 

- sequence - involves a gradual transition to the 

transfer of processes from minor to major; 

- timeliness - means that the choice of outsourcing 

occurs only when it is necessary to focus on key pro-

cesses and the transition to new forms of management; 

- openness - the implementation of the assigned 

functions is only with the permission and full aware-

ness of the management of the enterprise, which gave 

the process to an external contractor; 

- planning - the implementation of processes by 

the outsourcer involves the timely and planned execu-

tion of tasks. 

The results of the study indicate the lack of a com-

mon classification of types and forms of outsourcing, 

as outsourcing services can be provided in different ar-

eas of activity and cover different functions and pro-

cesses. All this once again indicates a significant inter-

est in outsourcing services and its development. 

Analysis of professional sources showed that 

among scientists there is no single approach to the clas-

sification of types of outsourcing. The variety of clas-

sification features used by the researchers are shown in 

Table 3. 
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Table 3 

Classification features of outsourcing  

Author Classification features 

Mayorova I.M. 
in relation to the core business of the company; by types of activity; according to the 

content of the transferred functions; by the criterion of factors of production 

Ryzhak O.Yu. 

by the complexity of tasks and their nature; by the number of functions that are trans-

ferred to one outsourcer; by type of activity that the company is willing to give for exe-

cution; by the number of providers involved in working on one object; by type of out-

sourcing management; by the form of presentation of the performer; by management 

methods; according to the option of building relationships with performers 

Kutsin E.P. according to the degree of transfer of powers; for the outsourcing model 

Dvulit Z., 

Matviychuk M. 

in relation to the profile activity of the enterprise; by the source of activity; according to 

the content of the functions that are transferred; at the place of business processes that 

are transferred; according to the content of the outsourcer's activity; on the completeness 

of the transfer of the business process (task) to the outsourcer; on the involvement of the 

participants of the outsourcing agreement in economic activity 

Manoilenko O.V. 

in relation to the external environment of the company; by scope; by geographical crite-

rion; by scale and form of application; in terms of forming a value chain; depending on 

the main resource of the outsourcer; depending on the effectiveness of a particular phase 

of business transformation; depending on the execution frequency 

Mikalo O.I. 

for the purpose of outsourcing; by the degree of attraction of resources of the customer 

company; by the nature of the ratio of functions outsourced; by the number of perform-

ers; by the country of base of the service provider company; for the term of providing 

services 

Pirets N.M., 

Duginets G.V. 

depending on the volume of the outsourced functions, and the division of responsibilities 

and risks 

Popovychenko I.V., 

Dubynska E.G. 
in the form of interaction between the company and the outsourcer 

Dubinsky S.V. 
the functions transferred by the amount of foreign Executive functions using external 

staff  

Babiy L. by location of the provider and consumer of outsourcing services (or in one country) 

Zagorodniy A.G., 

Partin G.O. 

by features of outsourcing objects; by the scope of outsourcing of a business process or 

a certain function; the results of outsourcing; for reasons that motivate the company to 

use outsourcing 

Anikin BO, 

Ruda I.L. 

depending on the form of organization of joint activities; in terms of efficient use of 

resources and division of responsibilities and risks; depending on the specific activities 

for which specialized outsourcer 

Gorova K.O. 
by the number of participants in the service chain; by affiliation of the outsourcer and 

the customer 

Source: formed for [3, p. 15] 

 

Thus, scientists distinguish the following types of 

outsourcing: outsourcing of management functions; 

management outsourcing; outsourcing of enterprise ca-

pacity management; business process outsourcing; in-

formation technology outsourcing; logistics outsourc-

ing; production outsourcing; agro-industrial outsourc-

ing; outsourcing of human resources (staff); marketing 

outsourcing, etc. [17, p. 200]. 

There is also a statement about the expediency of 

dividing outsourcing by the following classification cri-

teria: type of resources, coverage, level, scope, activi-

ties, type of communication, extraterritoriality, level of 

formalization, method of interaction between organiza-

tion and outsourcer, duration of cooperation between 

market participants [19, p. 213]. 

However, as a result of the study it was determined 

that any functions and processes of the enterprise can 

be outsourced, in connection with which the most com-

mon types of outsourcing are distinguished: IT out-

sourcing, production, business processes, service out-

sourcing, personnel outsourcing or outstaffing. 

IT outsourcing is software development, data pro-

cessing and database services, information technology 

support services, application development and support, 

business analysis, content management, e-procurement 

and markets, enterprise security, package implementa-

tion, system integration, enterprise application integra-

tion, general infrastructure outsourcing, web services 

(preparation of Internet content, etc.), web hosting, etc. 

[15, p. 50]. 

Business Process Outsourcing (UPS) contains a 

large number of secondary functions, the most common 

of which are: 

- customer service - this is sales support, member-

ship management, work with lawsuits, booking tickets 

and hotel seats, subscription renewal, customer support 

telephone lines, credit management, telemarketing and 

marketing research services; 

- office support operations - data registration and 

ordering, data processing and database management, 

medical care, payments, financial management (finan-

cial reporting), personnel management services, ware-

housing, logistics, inventory and supply management, 
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insurance indemnity management payments, collateral 

management; 

 - more independent professional or business ser-

vices - personnel management services (recruitment, 

bonus planning, payments, etc.), accounting services 

(including auditing, reporting, tax services, etc.), mar-

keting services, product design and development. De-

spite the fact that outsourcing is developing very rap-

idly, in Ukraine such a type as business process out-

sourcing is not very common. This is due to the low 

degree of mobility of firms, companies are afraid of los-

ing control or exclusive information, to entrust third-

party trade secrets [15, p. 50]. 

Along with traditional types of business process 

outsourcing, today Ukrainian outsourcing organiza-

tions offer environmental outsourcing and CRM-

outsourcing services, which is a fairly new type of ac-

tivity [12, p. 134]. 

Environmental outsourcing is a service that in-

volves the transfer of the enterprise to perform tasks of 

industrial environmental control to a specialized organ-

ization. At the initial stage, qualified specialists con-

duct inspections of the enterprise, collect and process 

all the necessary information for further work. The fol-

lowing services can be provided within the framework 

of ecological outsourcing: 

- development of a program of measures to bring 

the company's activities in line with the requirements 

of environmental legislation; 

- maintenance of primary accounting environmen-

tal documentation; 

- development of environmental measures and 

plans for environmental activities; 

- filling in and submitting environmental reports; 

- assistance in collecting the necessary documents 

for the development of environmental impact assess-

ment (EIA) projects, calculation of sanitary protection 

zone (SPA), emission limit values (MPE), maximum 

allowable discharges (GDS), waste inventory, emis-

sions, green areas , as well as documents for obtaining 

all necessary environmental permits; 

- representation of the interests of the organization 

during inspections by regulatory authorities on nature 

management and environmental protection; 

- organization of document circulation, etc. [12, p. 

136]. 

CRM outsourcing is a service that involves the 

transfer of the company's customer relationship man-

agement tasks to another organization that specializes 

in it. CRM-outsourcing services are mostly used by 

branches of foreign companies [12, p. 136]. 

The following services can be provided as part of 

CRM outsourcing: 

- development of CRM-strategy; 

- development and assessment of service quality 

standards; 

- creation, analysis and increase of profitability of 

client base; 

- development and implementation of loyalty pro-

grams; 

- development, evaluation and implementation of 

programs to increase customer confidence [12, p. 136]. 

The presented classification is also supplemented 

by such types as knowledge management outsourcing - 

transfer to outsourcing processes that require in-depth 

study, analysis of a large amount of information; study 

and analytical data processing; formation and manage-

ment of knowledge bases; data archiving and video 

copying; media monitoring [18, p. 501]. 

We consider this approach debatable, because the 

implementation of the above scope of work can be at-

tributed to the outsourcing of business processes. 

It is also worth paying attention to the separation 

of staff outsourcing or, according to outstaffing scien-

tists, a separate type of outsourcing [7, p. 89]. We con-

sider this approach debatable, because outsourcing of 

staff involves the performance of a certain part of the 

work. The customer orders the service from an out-

sourcer to perform certain functions, rather than the 

work of specific employees. Therefore, staff outsourc-

ing is also part of business process outsourcing. 

Attribution of personnel outsourcing and 

knowledge management to business process outsourc-

ing determines the characteristics of the business pro-

cess. According to us, a business process is the perfor-

mance of a certain type of activity or management func-

tions of an enterprise in a clear sequence of actions to 

achieve a certain result. Therefore, we consider our al-

legations to be justified. 

The next type of outsourcing is production - is the 

transfer to third parties or entirely production functions, 

or placement of production of individual components, 

workpieces and components, or transfer to the side of 

functions related to transportation, equipment repair, 

production preparation, production lines. So we have 

either full production outsourcing or partial. Full pro-

duction outsourcing is most often encountered in the 

West. In this case, the company is engaged in produc-

tion innovation, marketing, finance, logistics, and pro-

duction is usually located in countries with cheap labor. 

Also widespread in the West is the practice of industrial 

service, when work on maintenance and repair of pro-

duction equipment is transferred to specialized service 

companies [15, p. 50]. 

Outsourcing of services includes leasing, con-

struction and architectural services, trade services, ca-

tering, transport services and communication services 

[8, p. 22]. However, if the outsourcing company will 

provide these services, it is appropriate to characterize 

this type as outsourcing of business processes. 

The given classification Didukh O.V. deserves at-

tention. [6, p. 32]. According to the author, it is advisa-

ble to systematize outsourcing into the following main 

groups: outsourcing of management processes; out-

sourcing of the main processes of the enterprise; out-

sourcing of security processes of the enterprise. 

Outsourcing of management processes should in-

clude the transfer of functions in the field of enterprise 

management, such as personnel management or coor-

dination of work with clients [6, p. 32]. 

Outsourcing of major business processes covers 

those functions of the enterprise that are related to the 

creation of a central product, as well as the main cash 

flows of the enterprise. Such processes mostly include 

production, supply, logistics, marketing and sales [6, p. 

32]. 
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The outsourcing of security processes of the enter-

prise should include the transfer of those business func-

tions that are ancillary or secondary in accordance with 

the main processes of the enterprise. This group should 

include financial and accounting, information and tech-

nological support, as well as other work related to the 

features and activities of the enterprise [6, p. 32]. 

Research presents various forms of outsourcing, 

which depend on the choice of the customer and the 

terms of the contract. The main forms of outsourcing 

are shown in Fig. 2. 

The variety of classification features indicates the 

widespread use and application of outsourcing in the 

activities of economic entities. 

However, the number of classification features, 

types and forms of outsourcing outlined by scientists is 

duplicated, supplemented and specified. Therefore, we 

offer a generalized classification of outsourcing ser-

vices that meets the requirements of modern business 

and the realities of the economy: 

1. By types: 

- IT outsourcing (information technology out-

sourcing) - services of specialized companies related to 

the automation of business processes and their subse-

quent software maintenance; 

- outsourcing of business processes - services of 

outsourcing companies to ensure the production and 

economic activities of the customer (accounting ser-

vices, personnel management, marketing, logistics, 

sales, advertising, services, etc.) economic processes of 

the customer; 

- production - outsourcing services for the imple-

mentation of the production process in whole or in part 

(transfer of primary and secondary production). 

2. By functional value: 

- outsourcing of management processes - services 

in the field of enterprise management (outsourcing of 

personnel, resource management); 

- economic processes - services that perform the 

process of supply, production, marketing; 

- management functions - the outsourcer provides 

activity planning, accounting and reporting, analysis of 

performance, justifies motivational measures, performs 

internal control. 

 
Fig. 2. The main forms of outsourcing operations and their characteristics 

Source: [15, p. 52] 

Forms of outsourcing operations 

Complete outsourcing 

Full transfer of certain functions to a third party contractor. 

Not infrequently, this type of interaction involves the 

transfer to the outsourcer of assets and personnel of the 

customer for the entire term of the contract 

A certain part of the functions and processes remains at the 

disposal of the customer, in accordance with the contract 

Partial (selective) 

outsourcing 

This is a form of interaction in which the customer can work 

with several outsourcers at once. That is, the company 

becomes a partner of the service provider to improve its 

business processes of the customer for the entire term of the 

contract 

Joint (common) outsourcing 

Involvement of the outsourcer in performance of functions 

of the organization for the period of independent 

development by employees of the customer of new methods 

of realization of the tasks temporarily entrusted to the 

outsourcer 

Intermediate outsourcing 

The company invites an outsourcer who completely 

reorganizes its activities, creates a new base of knowledge 

and skills, develops a new end product, which is then 

transferred to the customer 

Transformational 

outsourcing 
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3. By forms of implementation: 

- full - transfer in full of economic processes or 

functions; 

- partial - transfer of part of processes or functions 

for execution by an outsourcer; 

- compatible - cooperation of the customer with 

several outsourcers. 

4. For the term of cooperation: long-term - more 

than 1 year; medium-term - up to 1 year. 

We believe that the proposed classification of 

forms and types of outsourcing is exhaustive for its 

characteristics and is easy to understand and perceive 

when determining the terms of cooperation between the 

customer and the outsourcer. 

Conclusions. The generalization of the research 

results testifies to the significant achievements of sci-

entists on this topic. Author's developments comple-

ment the theoretical achievements in the field of enter-

prise management on the basis of outsourcing. 

The concept of outsourcing has not yet been defin-

itively established and is therefore only partially ex-

plained. Domestic companies usually turn to outsourc-

ing services in order to reduce costs and solve a certain 

problem situation. Deciding to use outsourcing is diffi-

cult, because every manager is skeptical and distrustful 

of the new and unfamiliar. 

The classification of outsourcing proposed by the 

author on four grounds: by types, functional signifi-

cance, forms, term of cooperation is optimal, which 

does not overload the information with a scientific ap-

proach to the classification of outsourcing, and can be 

used to justify effective ways of cooperation of the out-

sourcer. 
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В статье представлены основные аспекты современного состояния импортозамещения на овощном 

рынке России. Современный внутренний рынок овощей характеризуется относительно низким уровнем 
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производства продукции до реализации ее конечному потребителю в свежем и переработанном виде. Эта 

ситуация обуславливает высокий уровень потерь, недостаточное развитие отечественной перерабаты-
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Abstract. 

The article presents the main aspects of the current state of import substitution in the vegetable market of 

Russia. The modern domestic vegetable market is characterized by a relatively low level of infrastructure devel-

opment and the presence of a whole range of problems in almost all its links: from production to sale to the end 

consumer in fresh and processed form. This situation causes a high level of losses, insufficient development of the 

domestic processing industry, the dominance of imported products in some segments of fresh products and in 

almost all segments of processed vegetables. 
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Продовольственный сектор является значи-

мым компонентом социально-экономической 

сферы, поскольку он обеспечивает население про-

дуктами питания и определяет его уровень жизни, 

удовлетворяя физиологические и социокультурные 

потребности населения, влияет на формирование 

рынков средств производства, рабочей силы и про-

чего, а также определяет уровень развития агропро-

мышленного комплекса. Этот факт определяет рас-

тущий интерес ученых к исследовательской дея-

тельности по проблемам агропродовольственного 

рынка. 

Импортозамещение в России - важнейший ин-

струмент государственного регулирования, направ-

ленный на защиту интересов отечественных сель-

хозтоваропроизводителей и создание эффектив-

ного сельскохозяйственного рынка. 

Потребление населением России важнейших 

продуктов питания не соответствует общепризнан-

ным нормам питания для овощей и бахчевых, фрук-

тов и ягод, молока и молочных продуктов. При этом 

успешно осуществляется импортозамещение на 

внутреннем рынке России, доля импорта в товар-

ных ресурсах продуктов питания снижается и в 

https://zakon.rada.gov.ua/laws/term/22459

