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3HAUUTEJIbHAS YacTh JIOXOJOB, HE OToOpakacMas B
O(QUITHATEHON CTaTHCTHKE.

3ammuTa SKOHOMHMKHM OT IIPECTYIHBIX IIOCATa-
TEJILCTB, KaK yXe ObUIO OTMEYEHO BBIIIE SIBISCTCS Of-
HON W3 CTPaTern4ecKux 3aJad rocynapcTsa, ero Ipa-
BOOXPAHUTENBHBIX U KOHTPOJHUPYIOIIUX OpPraHoB, B
nepByto ouepens MBJI Poccuu, BeICTynaroIero B Ka-
YeCcTBE BEIyILEero cyobekra o0ecreyeHns: SJKOHOMHUYE-
CKOM 0€30I1aCHOCTH CTPaHBI.

HccnenoBanus TOKa3ald, HETPYIHO 3aMETHTh,
YTO OCHOBHBIMM IyTSIMU YKPEIUIEHUS IKOHOMHYECKON
0€3011aCHOCTH U 3aIUThI )KU3HEHHO Ba)KHBIX SKOHOMH-
YECKUX MHTEPECOB CTPAHBI SIBISIOTCS Cephl €€ IKOHO-
MHYECKOTO, COLHAIbHOrO, (PMHAHCOBOTO M HOpMa-
THUBHO-IIPAaBOBOTO PA3BUTHA.

Ho ceronns Henmb3sl HE OTMETUTH, YTO, OJHUM U3
BEAYIIHX (PaKTOPOB KPUMHUHAIU3AINH SKOHOMHYECKAX
OTHOIICHUH SIBIISIETCS KOPPYMLUS, KOTOPYIO MOXKHO
paccMaTpuBaTh KaK METOJ, C IIOMOIIBIO KOTOPOTO 9KOHO-
MHY€ECKasi IPECTYITHOCTh IIPOHUKAET B TOCYIapCTBCHHBIE
1 00IECTBEHHBIE OPTAHBI B IENIX MEPEPOKACHUSI U
HeHTpanu3anuu COOTBETCTBYIOIIHNX OpraHoB
00pbOBI C ATOIT OPraHN30BaHHOW MPECTYMHOCTHIO.

B naHHOM HampapjeHHH HPECTAaBIACTCS BaXKHBIM
MIOMCK HOBBIX HJIEH U B3IVISJIOB HA HALIMOHANBHYIO Oe3-
OTIaCHOCTh, Ha POJIb TOCYAapcTBa M OOIIECTBA B €€
obecrieuennu. Bee 310 BechMa BaskHBIE BOTIPOCHL, OT KO-
TOPBIX U 3aBHCHUT 0€30IIaCHOCTh SKOHOMHKHU. A 3HAYMT,
1 0e30MacHOCTh YeJIOBEKa, O0IIECTBa, TOCYIapCTBa U
TIPUPOJIBL.

Baxneiieil cocrapisitonieil JMHAMUYHO pPa3BU-
BalOIIENCsS PKOHOMHMKH CTPaHBI SBJISIOTCS ITOATOTOB-
JICHHBIE KaJpbl, CIIOCOOHBIE aHAIM3UPOBATh M Mpeny-
IIPEXIaTh BOSHUKAIOIIHE B cepe SKOHOMHKH YTPO3bl,
a/IeKBaTHO PearrupoBaTh HAa arpecCHBHOCTH INPECTYTI-
HOW cpeJibl, B pRIHOYHBIX YCIOBUX. [IpnaeM peus uaer
HE TOJBKO O CIICHHAINCTAX, 33/IefiCTBOBAaHHBIX B
ciryx0e 0e30IacHOCTH WM aHAJTUTHYECKOM OTHAEeNe
(UPMBI, HO M COTPYIHHUKAX IIPAaBOOXPAHUTEIBHBIX Op-
T'aHOB, TIPEJCTABUTEIISX UCTIONHUTEIHHON BIIACTH.

Takum oOpa3zoM, paccMaTpuBas ITaHHYIO MpO-
OneMy B IPEICTAaBICHHOM paboTe, HaMH, OBLIH HCCIIe-
JIOBaHbl TPOOIEMBI DKOHOMUYECKOW OE30MacHOCTH,
OTIpE/ICTICHBl OCHOBHBIE HAINpaBJICHUSI OOECIIEYCHUS
9KOHOMHYECKOH 0€30IIaCHOCTH CTPAHBL.

Pesynbrarel nanHON paboThl 6a3upyrOTCS HA Mac-
mTabHOM (aKTHIECKOM MaTepHualie, BCECTOPOHHE Xa-
PaKTepU3yOIIEM U3MEHCHHS, IPON3OLICANINE B X0
SKOHOMHYECKHX Pe(hopM B PEaIbHOM CEKTOpPE POCCHii-
CKOM 5KOHOMHUKHU U 3KOHOMHUYECKON IPECTYIHOCTH.

B pabote mokazaHo, 4TO KaTeropusi 3JKOHOMHYE-
CKOM 0€30MacHOCTH SIBNIAETCS BaXKHBIM U HEOThEMIIE-
MBIM 3JIEMEHTOM COBPEMEHHOW HAayKH M HY)XIAaeTcs B
crenudpUIecKuX METOax UCCIIeJOBAHMS.

Kak Ham mpezcraBisiercs, akieHT B 00proe ¢ op-
TaHU30BaHHOI, B TOM 4HCJIe M 3KOHOMUYECKOH, mpe-
CTYITHOCTBIO JIUIIIb Ha METOJ]aX CUJIOBOTO BO3/AEHCTBUS
HEJIOCTATOYHO nepcrnekTuBeH. OO 3TOM Ke CBUACTENb-
CTBYET OTECYECTBCHHAs M 3apyOeXHas IIPaKTHKa.
BxiroueHne MeXaHW3MOB CaMOOpPTaHW3AalNH, TyXOB-
HOTO CAMOOYHIICHNUS 00IIECTBA HA OCHOBE BO3POJK/ICH-
HBIX [IEHHOCTEH (TpaAnIH, IPaBHiIa TIOBEICHHS, HIC-
bl U T.J.) O€3YCIIOBHO, MOXET YMEHBIIUTh COIHANb-
Hyl0 0a3y IIPECTYHNHOCTH, CO3JaTh YCJIOBHS IS
5 PEeKTUBHOTrO KOHTPOJISI HAJl HEW CO CTOPOHBI rocy-
JTApCTBa U OOIIECTRA.

Bonpocs! obecrieueHnst 3koHOMUUECKoH Oe3omac-
HOCTH Bcerzia ObUTH aKTyaJbHBI ISl POCCUMCKOIT 9KO-
HOMHUKH.

Jna crabunmsammu 3koHOMUKH Poccun Takke
HEOOXOANMO HCIIONB30BaTh BCE JOCTYIHBIE IOCYAap-
CTBY METOJbI HAJIOTOBOMH, AEHEKHO-KPEAUTHOH, O101-
JKETHOM, TaMOKEHHOM, BaJIOTHOM, COIIMAJILBHOM M IIe-
HOBOMW MOJINTUKU.
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FORMATION OF COMPETITIVENESS OF SUPPLY CHAINS OF AGRICULTURAL ENTERPRISE

Kubai O.
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Dynamic development of agroindustrial complex is conditioned by economic transformations of present time.

Main system-forming the constituent of this process is a competition that determines all the totality of inherent to
the market economy elements. For the permanent functioning of agriculture in these terms of the special value
acquire the question of development of competition environment, as the economic are certain in him, scientifically
are economic, productive, marketing feasibilities of both separate producers and national economy on the whole.
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In these terms development of practical recommendations in relation to directions of improvement of control sys-
tem by the competitiveness of supply chains of agricultural enterprise is actual enough.

Keywords: management, competitiveness, strategy, supply chains, logistics systems, optimization, planning.

The formation of the competitiveness of
agricultural enterprises takes place in the conditions of
deepening integration relations with European
countries. Agricultural producers face the problem of
production, which must meet the requirements of the
European market, which provides for the stability of
production and compliance with quality and safety to
international standards. Measures taken in this
direction at the state level have led to a certain
stabilization of domestic agricultural production.

However, a number of issues related to increasing
the competitiveness of enterprises in the context of
deepening European integration processes remain
unresolved, namely: production of the main types of
products that are competitive in the foreign market;
providing the population with competitive products of
domestic producers taking into account the volume of
imports, creating a system of efficient marketing and
compliance of its quality with market requirements, etc.
It should be stated that only a competitive enterprise
can produce competitive products.

In Ukraine, under certain conditions of existence
and development of a market economy, the role of the
efficiency of the enterprise of all forms of ownership as
an integral part of the system of economic information
and management is growing.

Today the task of developing mechanisms of the
state agrarian policy to increase the efficiency of using
the existing potential of the agricultural sector of the
economy is acute for Ukraine. To this end, special
attention should be paid to creating conditions for its
institutional support, which primarily involves the
development of rural areas, the formation of
mechanisms of interaction between the state and
agribusiness, development of agricultural advisory in
the form of information and advisory assistance to
agricultural producers and rural population. small-scale
agricultural production, agricultural cooperation to
ensure the integration of personal households in the
market mechanisms of the agricultural sector of the
economy [1] .

In these conditions, enterprise management
requires  systematic  information  about  the
implementation of economic processes, their nature
and scope, the availability of material, labor, financial
resources and their use. An important attribute of a
market economy is the competitiveness of the
enterprise. The study of the competitiveness of the
enterprise inthe current economic situation in Ukraine,
allows us to consider it as a comprehensive description
of the potential opportunities to ensure competitive
advantage in the future, which is available for review
(10-15 years). In the Commercial Code of Ukraine
(Article 25) competition is understood as competition
between economic entities, which provides due to their
own achievements to obtain certain economic
advantages, as a result of which consumers and
economic entities have the opportunity to choose the

necessary goods, and some sub economic entities do
not determine the conditions of sale of goods on the
market [2].

Tkachuk O. M. and Savrasova O.Oro note that to-
day the problem of competitiveness management has
become extremely important for modern entrepreneurs,
because the global crisis has exacerbated the difficult
situation in the competition between enterprises. In the
absence of adequate and timely assessment of the level
of its own competitive potential, identification and
analysis of factors directly affecting the competitive
position of the enterprise, its management makes it im-
possible to develop and implement a strategy for the
existence and functioning of the organization [3].

An effective competitive environment in a market
economy contributes to the efficient allocation of re-
sources that meet the interests of consumers. Market
forces encourage the reduction of production costs, the
introduction of intensive technologies, the production
of fundamentally new types of products and the im-
provement of marketing strategies. However, the un-
controlled action of market factors can lead to devastat-
ing consequences. Today in Ukraine the problems of
food security of the population are exacerbated. An in-
crease in the volume of imported goods is observed
even in the main types of agricultural products - grain,
sugar, meat, fruit and others. Thus, important tasks are
the development of mechanisms for regulating the sys-
tem of agricultural markets and supporting domestic
agricultural enterprises - producers of agricultural prod-
ucts. In the formation of competitive advantages of ag-
ricultural enterprises, the efficiency of the use of eco-
nomic resources plays a crucial role. Competitive ad-
vantages are a list of factors characteristic of a certain
industry that give it an advantage over other industries,
as well as some enterprises in the industry over others.
These factors are not constant, they change depending
on the characteristics of industries, market segments
served, as well as the time and stage of the "life cycle"
of the industry and enterprise. Each industry has its own
specific requirements for the combination of competi-
tive advantages, but for the development of the enter-
prise of any industry, each of them can become an in-
strument of victory in competition [4].

Thus, for agricultural enterprises, the conse-
quences of technological and managerial miscalcula-
tions are a lag in the indicators of crop yields and ani-
mal productivity. For example, hopes for one cow in
Ukraine are 3793 kg, in Germany - 6107 kg, in Great
Britain - 6794 kg, in the USA - 9343 kg. Meat produc-
tion per 100 hectares (in slaughter weight) in Ukraine
in 2019 amounted to 51.7 quintals, the United States -
105 quintals, Germany - 227 quintals, the United King-
dom - 191 quintals.

Thus, the degree of economic survival and
adaptation of agricultural market participants to
increased global requirements will determine the level
of competitiveness of products, which is a variable in
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qualitative and quantitative characteristics. Qualitative
parameters of products (selling price, cost), which are
taken into account in the face of competition, are the
main criteria for the buyer. This is especially important
in connection with the expansion of the introduction of
new energy-saving technologies for agricultural
production, the quality of which in Ukraine, according
to research, is significantly deteriorating.
Competitiveness of production on its qualitative
characteristics, firstly, increases competitiveness of the
enterprise as the subject of the market, secondly,
provides the higher profitability of manufacture,
promotes an exit of market subjects to the foreign
market, more completely satisfies needs of a society

[5].

Among the manifestations of success of
agricultural producers in competitive conditions are
adequate income from agricultural activities without

the need to find additional earnings, adherence to rural
lifestyles, the ability to withstand difficult market and
weather conditions, the presence of a steady upward
trend in sales, assets and land use, as well as the
possibility of transferring property to descendants.

The ability to enter the international market is
determined by internal factors (nature and uniqueness
of the company's competitive advantage - product
properties, high level of technological processes, well-
known brand, organizational structure, availability of
resources), industry specifics (competitive structure,
initial market size and growth prospects). quality and
costs of means of production, marketing infrastructure,
entry and exit barriers), as well as the characteristics of
the enterprise and the country (political, economic and
socio-cultural characteristics - government policy, legal
norms, practice of standards and control, local tastes
and preferences, geographical location).

State S

Society

< Business

Il

Directions of institutional modernization

PE———

Incremental institutional changes

Il

Improving regulatory and legal support in
the agricultural sector and its adaptation to
the standards and norms of the European
Union

Development of infrastructure and sys-
tem of crediting and insurance of agricul-
tural production activity

Adjustment of mechanisms of state
support of the agricultural sector

Improving the pricing mechanism and
quality system

[
>-

JlMcKpeTHI IHCTUTYLIOHANBH] 3MIHU

1L
Changing competitive agricultural policy
-
Transition to the innovation and invest-
ment type of agricultural development
- /
e ) R
Support of rural areas and rural society,
environmental protection
g J
o )
Building a new form of government
based on public-private partnership
J

Fig. 1. Directions of institutional modernization in the agricultural sector [6]

Determinants of competitiveness in the interna-
tional market are the provision of economic resources
(means of production, technology, investment in hu-
man capital, management skills), product characteris-
tics, firm strategies and industry structure, control over
distribution channels, infrastructure and availability ex-
ternalities, legal environment, trade policy.

Achieving the targets of modernization of agricul-
tural policy is accompanied by incremental (related to
"adjusting™ existing institutions to the new institutional
environment, which may manifest itself in changing
some attributes of the institute, their adjustment, chang-
ing the scope of the institute or their subordination to
other norms) and discrete ( leading to significant trans-

formations of the institutional environment, the for-
mation of new institutions) institutional changes. And
the subjects of institutional change should be all parties
interested in the modernization of the agricultural sec-
tor (Fig. 1) [6].

Agricultural enterprises-producers of agricultural
products are the most vulnerable link in the food chain
in the agricultural market. They are under economic
pressure from enterprises of the processing industry,
retail trade, and enterprises-suppliers of means of
production. This problem can be partially solved by
developing a cooperative movement and improving
methods of state regulation of food markets and subsidy
mechanisms.
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In a developed market economy, the sphere of
direct and indirect management by the state of
economic processes in the agricultural sector, including
innovation development, is much smaller and its role is
more to create and maintain conditions for effective
development of all agricultural sectors. At the same
time, the implementation of the forecasting function
acquires special significance as the need to ensure the
stable position of agricultural entities in the constantly
changing market environment for the near and distant
periods.

At the current, very difficult and very responsible
stage of development of the agricultural sector of
Ukraine's economy, the state should not only act as an
institutional innovator, which constitutes the direction
of socio-economic transformations in the agricultural
sector through changing agricultural policy, but also be
an effective player in the agri-food market. at the ex-
pense of budgetary resources and on the basis of PPP)
development of business and innovation and social in-
frastructure in the sector.

— Accordingly, the main efforts of institutional
and innovative modernization, the agricultural sector of
the economy, having as a priority the creation of com-
petitive domestic production and the development of all
areas of agricultural relations, should be aimed at:

— building a sustainable institutional structure
with open competitive access to resources, which will
reduce the level of uncertainty in the economic envi-
ronment and, thus, simplify the interaction of all partic-
ipants in the agricultural sector, make them transparent
and understandable;

— Improving the system of land relations and
protection of property rights, which will increase the
investment attractiveness of agricultural production, ra-
tional use of agricultural land and will determine the
priority measures for their protection;

— ensuring the functionality and efficiency of the
infrastructure of the agricultural sector and creating
equal economic conditions for access to it for various
organizational and legal forms of management;

— development of innovative processing enter-
prises, which due to the introduction of new technolo-
gies will make it impossible to monopolize and com-
pete with intermediaries;

— - deregulation of agribusiness activities, which
involves the elimination of excessive government reg-
ulation, simplification of the conditions for conducting
agribusiness, promoting investment and initiatives in
the agricultural sector;

— - implementation of long-term specialized (not
moved to other sectors with equal return) investments,
first of all investments in improvement of scientific-
technological and scientific-technical base and innova-
tion infrastructure;

— construction of an innovative model of eco-
nomic development, which will provide incentives to
change the economic behavior of agricultural entities;

— - stimulation and support of agricultural sci-
ence and innovation clusters aimed at the production of
export-oriented products;

— - harmonization of the interests of owners, em-
ployees and rural communities, which will contribute

to the formation of socially responsible behavior
among all participants in the agricultural sector;

— - sustainable economic development of rural
areas and conservation of natural resources, which will
affect the quality of life of the rural population [7].

Thus, the development of international markets
has a direct positive impact on the domestic situation
and income of agricultural enterprises. To do this, it is
necessary to achieve coherence between foreign trade
and agricultural vectors of economic policy, which con-
tributes to strengthening their efficiency. After all,
given the weakening of the economic opportunities of
agricultural enterprises, programs to stimulate foreign
economic activity will be ineffective. At the same time,
government programs to enter foreign markets and pro-
vide export credit guarantees can help increase market
potential. Successful development of foreign markets is
the basis for improving the investment climate, sustain-
able economic growth and long-term prospects for the
development of the agricultural sector of the economy
[9].

The successful functioning of the subjects of eco-
nomic relations in a market with relatively intense com-
petition, their potential to strengthen their market posi-
tion is due primarily to the price and quality parameters
of the products that these entities produce. However, it

should be noted that a necessary condition for the

proper level of competitiveness of enterprise products
is the effective organization of such processes as busi-
ness planning, procurement, production, storage, sales.
In today's business environment, the key to suc-
cess is speed, efficiency and transparency. Effective
management of technological and work processes, de-
signed to strengthen the position of the enterprise, al-
lowing to benefit from all functional spaces: from sup-
ply (in the context of increasing profitability by opti-
mizing regulations and outsourcing working capital) to
the struggle for consumers by introducing effective
methods of distribution logistics.

The globalization of markets for raw materials and
high value-added products, a developed system of
global redistribution of the product of scientific and
technological evolution (equipment, technology and
other intangible assets) requires business entities to
take a holistic approach to planning and optimizing lo-
gistics networks.

Undoubtedly, customer management must de-
velop and integrate accordingly. This means that man-
agers today face the non-trivial task of finding ways to
effectively combine the necessary operational adjust-
ments aimed at reducing costs, with the established
preferences of their customers, usually skeptical of un-
predictable changes [8].

As for a constructive approach to defining the
concept of supply chain, it is based on the principles of
separation of the system from the environment by:

a) decomposition of the supply chain into a set of
constituent elements, determination of system-forming
inter-element connections and relations that ensure the
integrity of such a set;

b) a generalized representation of the supply
chain, which distinguishes only its individual elements,
which are considered essential for solving the problem
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of its formation (supply, production, distribution) and
which have different functional and administrative
subordination.

The supply chain covers all organizations and
activities related to the movement and transformation
of goods, from the stage of raw materials and raw
materials to the delivery of finished products to the final
consumer, as well as related information flows.
Materials and information move up and down the
supply chain. According to this definition, the supply
chain includes information systems management,
sourcing, procurement, production scheduling, order
processing, inventory management, warehousing,
customer service, and after-sales recycling of
packaging and materials [10].

Researchers give the following definition of the
supply chain: a) according to an objective approach, the
supply chain is a related structure of business units,
which is united by the relationship "suppliers - focus
(main) company - consumers" in the process of creating
and selling goods that have value for the final
consumer, in accordance with market requirements;

b) according to the process approach, the supply
chain is a sequence of flows and processes that take
place between different counterparties (links) of the
chain and are combined to meet the requirements of
consumers in goods and services. According to the
analysis of the most common interpretations of the term
"supply chain”, almost all of them are based on the con-
cept of flow and flow process. On this basis, when con-
sidering supply chains, it is possible to identify two fun-
damental features of a systemic nature:

first, the supply chain must provide for movement;

secondly, the supply chain must be subject to such
movement [9] .

Yatsiv |. expands the idea of this concept, formu-
lating it as follows: "This is a form of trade, which is
based on the shipment of goods to the buyer on a single
document. In the interaction of a limited number of lin-
early ordered participants in the movement of goods,
bringing products to the consumer, there is a supply
chain, or logistics chain. The number of links, ie the
length of the chain, determines the number of interme-
diaries between the source supplier and the final con-
sumer.

Thus, supply in the context of supply chain
research should be considered as a set of functions and
operations aimed at solving a number of important
problems of interaction of market participants - from
reducing non-production costs and optimizing the use
of resources to achieve strategic compliance with
consumers [11].

The relationship between the strategy of the
enterprise (the leader of the enterprise network) and the
strategy of the supply chain can be schematically
depicted as in the figure 2.

In the case of consumer goods, it acts in distribu-
tion, not in production.

When analyzing supply chains, and especially
global supply chains, it is important to consider two
phenomena:

1. General price pressure, which forces supply
chain leaders to continuously focus on lower prices,
even when the competitive strategy is focused primar-
ily on quality or delivery time;

2. Concentration of profits in one link of the value
chain.

The search for compromises between conflicting
goals precedes the development of balanced project im-
plementation measures. Their essence should not con-
tradict the principle: the best is the enemy of good.
Managers who are responsible for making decisions
about the implementation of software elements should
take into account all the pros and cons [12].

Today, it is of fundamental importance for compa-
nies participating in the supply chain to understand the
fact that the weakest link in the chain determines the
level of overall success in the market. "The productivity
of supply chains directly determines the productivity of
the enterprise," says D. Lambert [13].

Technically, this can be explained by the example
of the principle of compensation in planning. Tradition-
ally, he explained the peculiarities of only the internal
environment of the enterprise.

Today, the concept has expanded to include inter-
nal and external supply chains. Obviously, this situa-
tion requires increased attention to the possibilities of
collaboration between enterprises participating in sup-
ply chains in order to move the "bottleneck" to a higher
level of quality of functions performed within a single
chain.
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Fig. 2. Supply chain strategy in the company's strategy [11]

All modern integrated supply chains are customer-
oriented and demand-driven. They will differ only in
the degree of adaptation to changes in demand (includ-
ing the turning point) and what attributes and to what
extent are used in competition. The strategy of the chain
must be consistent with the strategy of the corporation
or other network of enterprises and with the strategy of
the chain leader. Using the formulated list of factors in-
fluencing the formation of supply chains, it is possible
to build a general model of factors that determine the
strategies of supply chains (Fig. 3).

As a result, all enterprises face the need for con-
stant and effective planning and precise control of ma-
terial and information flows, starting with procurement
and implementation. As an illustration, sales plans are
often made using inadequate forecast expectations and
with the omission of assessing their feasibility, as a re-
sult, companies find themselves in a situation of need
to manage excess stocks or cost incentives "bottle-
necks". In addition, production and procurement are of-
ten unable to respond flexibly to fluctuations in demand
[8].5Ik HacmimoK, Ha BHUXOAlI MiJIPUEMCTBA MAIOTh
ripmr y MopiBHSAHHI 3 O4iKyBaHUMH PE3y/IbTaTH Ta
HAKOIMWYCHHS HAJJIUIITKOBUX HOTy)KHOCTCfI.

[ Characteristics and structure of the enterprise ]

Characteristics of a leader in the supply chain ]

{

[ Terms of production ]

{ Product characteristics J

Strategy

chain
supplies

{

[ Market conditions

- A J

{ The nature of demand

Fig. 3. Factors influencing the choice of supply chain strategy [13]

Therefore, more and more often managers have to
look for answers to the following questions:

« how to create a consistent balance between logis-
tics space (storage, production and transportation capa-
bilities, etc.) and demand space, taking into account
production schedules, costs and level of service;

» how and at what point in time the logistics space
should be increased or decreased [15].

Leading organizations strategically address these
issues by organizing the planning process taking into
account the characteristics of their partners and rela-
tionships with them. Thus, the tactics of long-term im-
provement of consistency and transparency of business
process management, aimed at identifying and elimi-
nating "bottlenecks" and delays, are being imple-
mented. The main challenge in this context is the need
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for economically sound and flexible integration of data
on partners (suppliers, logistics providers, distributors,
etc.) in their own systems of planning procurement,
production, sales, transportation and, accordingly, the
creation of unified, consensus-based plans [16]. In the
context of globalization, several fundamentally differ-
ent forms of strategic partnership in the supply chain
may be appropriate (Fig. 4).

In order to develop an understanding of the lead-
ing role of supply chain management as a defining part
of the business process system of enterprises, the tran-
sition from a widespread functional approach to supply
chain research to a process-oriented way of thinking

and seeing is essential. The impact of a process-ori-
ented vision of enterprise success cannot be detected
other than through the observation of operating prac-
tices. This is confirmed by scientific studies that exam-
ine the factors that have a significant impact on the
company's success, and demonstrate the fact of direct
and close dependence of market success on the obser-
vation and improvement of key business processes. In
this context, it should be noted that in terms of increas-
ing competition as a result of increasing globalization,
economic crises, etc., business entities seek to benefit
from every potential opportunity to increase their eco-
nomic sustainability and, ultimately, optimize the value
creation process.

A 4

insourcing

Internalization (interiorization) or intronalization (from interior, intro - in-
ternal, inward) of partnerships based on the concept

A 4

Externalization (exteriorization) or extranalization (from exterior - external,
outward-oriented) partnerships based on outsourcing

Virtualization of partners, which smooths out the contradictions between
internalization and externalization

supply chain

companies”

Mixed form of interaction in the supply chain by creating so-called "brand

A 4

Competitive form of integration, which is not aimed at building long-term
relationships due to the uncertainty of the external environment

The main forms of strategic partnership in the

Cooperative strategy of interaction of contractors in the supply chain,
which focuses on long-term cooperation in the field of joint improvement of the
—— 3lquality of flows, business processes and cost optimization

Fig. 4. The main forms of strategic partnership in the supply chain [14]

However, these efforts will inevitably be accom-
panied by a characteristic problem: optimization in a
particular area (eg by reducing inventories) will have
only a limited effect if the movement in a certain direc-
tion (eg increase / decrease in purchases) is not properly
coordinated and adapted to changing market conditions
[17]. As a result, overall flows of materials and infor-
mation need to be explored in the context of a real effi-
ciency tool. This conclusion proves the need to identify
and eliminate the weakest links in the supply chain.

As a rule, two obstacles stand in the way of the
practical implementation of the above-mentioned man-
agement strategy:

first, the need to organize interdepartmental activ-
ities - isolated analysis and optimization are ineffective,
but it is necessary to establish coordination of local
counterparts;

second, operational improvement and cost reduc-
tion measures fall under the category of conflicting ob-
jectives and should therefore be considered simultane-
ously.

In this context, the goal of the highest level is to
achieve a balance of stocks, production and transport
capacity (supply side) and consumer needs (demand
side). In other words, the main goal is to determine
where and when the supply side should be reduced or
increased in order to meet the demand side as clearly
and expeditiously as possible. Appropriate control and
coordination of the supply chain in the form of work,
material and information flows can be simplified and
called "supply chain management" ("Supply Chain
Management" (SCM)). This should help the company
compete successfully with competitors' supply chains.
Relatively recent trends in business processes have led
to the creation of numerous so-called virtual networks,
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in which the design of a virtual enterprise is a focal
point, or, in other words, a temporary merger of key
competencies of the enterprises involved. The object
functioning in this way is perceived by the client as a
single block. At the same time, the internally virtual en-
terprise is not characterized by a merger of legal and
organizational structures. The linear, traditional supply
chain model has been transformed.

Real-time information sharing and online interac-
tive capabilities have changed the business environ-
ment, as customers and other businesses now have bet-
ter access to alternative goods and services. In this way,
the new distribution channels created offer new ways to
optimize value creation processes while making rela-
tionships more transparent. The winners in these virtual
value networks will be those who have faster access to
information and resources, and at the same time are
able to generate appropriate competition and supply
strategies.

The strategic goal of food security is to provide the
population of the country with agricultural products,
raw materials and food. The guarantee of food security
is the stability of mainly domestic sources of food and
raw materials, as well as the availability of the neces-
sary stocks, including reserve funds. Physical and eco-
nomic affordability is based on achieving a certain bal-
ance between food production, sales and consumption.
And the volume of food consumption depends on con-
sumer income, price dynamics and the physical availa-
bility of food on the market [16].

In an unstable economic environment, managing
the competitiveness of agricultural enterprises means
not only the process of production of appropriate qual-
ity, not only the use of a pricing strategy, but also ne-
cessitates the need to take into account changes in mar-
ket conditions and analyze their impact on agricultural
producers, their market potential.

Currently, there is a difficult situation to ensure
compliance of agricultural production with a variety of
market requirements. When there are many
requirements, agricultural producers independently
assess the importance of such parameters as quality,
price, speed of delivery and marketing flexibility and
are forced to look for solutions to meet them.
Sometimes there is a situation with requirements, the
implementation of which is inefficient for the
agricultural enterprise, such as the supply of
environmentally friendly products at a low price, the
minimum price with an expanded range of products and
high speed of delivery. The agrarian enterprise has to
solve these issues by forming an effective management
system that will ensure compliance of agricultural
production with marketing requirements and increase
their competitiveness.

Therefore, the choice of competitive strategy is to
find an effective way to meet market demands by an
agricultural enterprise.

It is not possible to define a general strategy for all
enterprises. Every enterprise, even one industry, is
unigue because it depends on market positions, its
potential, development dynamics, behavior of
competitors, features of products, the state of the
economy, social environment and many other factors.

When choosing a competitive strategy should take
into account the factors of its feasibility, namely:

- long-term prospects of the industry;

- opportunities to restore the case, the market and
their position in it;

- opportunities for the company to use the
financial resources received as a result of the sale in a
more promising direction.

It should be noted that the main actions for
choosing a strategy will depend on the level of
management efficiency in the organization and the
organization of the enterprise.

In the economic literature, general strategies
means the basic management plan of the enterprise,
aimed at establishing its functioning and development
in the long run, by implementing product, product,
resource and functional strategies necessary to achieve
strategic goals.

Consider such a concept as a strategic set of
enterprises, which should include actions aimed at the
development, integration and use of the main resources
of the enterprise - its assets, skills and competencies.
Since the competitive strategy of an agricultural
enterprise is much broader than the strategy of product
quality management, in addition to solving the problem
of production of high quality agricultural products, it is
necessary to solve a set of economic problems focused
on market research.

This leads to the formation of a competitive
strategy of the agricultural enterprise on the basis of
interrelated components, namely product quality;
characteristics of the agricultural enterprise -
commaodity producer and market characteristics.

Product quality is characterized by such
parameters as physical properties, internal features,
nutrient content, as well as compliance with sanitary
norms and safety rules, cost characteristics (selling
price, cost). The quality of products will be influenced
by the level of use of production potential, organization
of production, level of labor productivity, natural and
climatic conditions, etc. Qualitative parameters of
products, which are taken into account in the face of
competition, are the main criterion for the buyer.

The characteristics of the agricultural producer are
indirectly manifested in the quality of products and are
determined by the technical level of production (level
of equipment, staff qualifications, etc.). The
competitiveness of products by its quality
characteristics, in turn, increases the competitiveness of
the enterprise as a market entity, in the second place -
provides higher profitability, promotes market entry,
enters more fully the needs of society [18].

The vast majority of scientists identify three main
types of short supply chains, which are based on certain
forms of communication between the consumer and the
manufacturer (Fig. 4).

Face-to-face: The consumer buys the product di-
rectly from the manufacturer. Authenticity and trust are
established through personal interaction. Some re-
searchers attribute this type of chain to selling products
over the Internet, although it is quite difficult to deter-
mine to what extent online trading can reproduce the



54 Norwegian Journal of development of the International Science No 51/2020

buying experience directly from the person who pro-
duced the product. Examples of sales under the scheme
"face to face" are sales directly on farms, owners of
subsidiary farms, through farm shops, in farmers' mar-
kets, sales on the roads.

Spatial proximity: products are sold in the same
region where they are produced, and consumers receive
information about the "local" nature of the product at
the point of sale. This category coincides with the "face
to face" category and includes the same retail space as
above. In addition, this category may include special-
ists in retail trade (bakeries, butchers, grocers) whosell

"local" products, as well as the tourism and hotel indus-
try that sell local products (restaurants, pubs, hotels,
etc.).

This category may also include the provision of
food in the public sector, such as hospitals, schools,
universities, homeless shelters, prisons, etc., that sell or
purchase local food. This type may also include the dis-
tribution of local foods in supermarkets, a trend that is
certainly growing in the UK and France, although there
is currently uncertainty about the possibility of such
practices in Ukraine.

4 N face to face

personal interaction, farm shops, farmers markets (open /
indoor), sale on the road, boxing schemes, online
ordering, home delivery from the farm, to work

spatial proximity

-

farm shops, regional labeling, consumer cooperatives,
agriculture and community-supported fisheries

Types of short supply chains

spatial distribution

labeling and certification, certification labels, production
codes, special events (local food festival), themed routes,
fairs, local shops and restaurants, catering (from farm to
school)

J

—

Fig. 4. Types of short supply chains

Spatially extended: information about the place
and processes of production is communicated to con-
sumers who are outside the region of production and
who may not have personal experience of nutrition in
this region. All types of retail space are potentially suit-
able for this type of short supply chain. Product infor-
mation is provided through packaging and brand pro-
motion, the use of certification and legislation to pro-
tect products with a clear geographical origin.

The main examples are PDO (protection of desig-
nated origin) or PGI (protected geographical indica-
tions) [19]. Thus, the legally implemented system
solves the problem of defining "local" products some-
what differently: not in terms of the specific geograph-
ical location of the manufacturer, but in terms of com-
pliance of the place of production with the established
criteria. That is, the consumer can rely not on whether
the product was made within a certain radius of the
point of sale (as in the local food system), but on the
fact that it was produced in a separate area defined by a
unigue combination of soil, topography, climate and lo-
cal skills. knowledge. Thus, products registered under
such schemes can be sold not only in the local market -
they can be exported.

The European Rural Development Network in its
report on short supply chains [20] identified three types
of short supply chains based on their individual or col-
lective organization and initiators (producers and con-
sumers): direct sales to individuals, collective direct
sales, partnerships between producers and consumers.

Direct sales are the simplest form of short supply
chains and involve direct interaction between the
farmer and the consumer. They can take place directly

on the farm, or, for example, in farmers' markets. Food
can also be delivered home, especially in urban and
suburban areas. Online shopping is another form of di-
rect sales. That is, direct sales are identical in content to
the sales scheme "face to face".

Manufacturers can also work together to sell their
products together to individuals or groups of consumers
- collective direct sales. Such sales can be organized on
the farm or in local outlets. Local food festivals or fairs
are also a good opportunity for groups of farmers to
showcase and sell their produce. In most European
countries, producer organizations are involved in local
government procurement to supply local food to
schools and other catering organizations. Short supply
chains can also be found in the form of partnerships be-
tween producers and consumers, when written agree-
ments are concluded between the partners. Examples of
such partnerships in community-supported agriculture
are AMAP in France, RECIPROCO in Portugal, GAS
in Italy, and SoLaWi in Germany [19].

Another approach is to classify food chains into
two broad categories: traditional short supply chains,
which are usually farm-based, in rural areas, and are
likely to take the form of farm sales through farm shops,
roadside markets or sales in producer markets. They are
usually used by farming families and often use tradi-
tional and artisanal methods;

Non-traditional short supply chains are more com-
plex systems consisting of joint networks of producers,
consumers and institutions, but they often seek to sup-
port traditional farming methods through new models
and social innovations. Forms of sale include: delivery
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schemes; farm shops located in urban settlements; col-
lective agricultural systems, usually located either in
the city or on the outskirts of the city.

They can be seen as local food chains run and sup-
ported primarily by city dwellers. According to a report
by the Spanish Farmers' Union EHNE, short supply
chains can be classified on the basis of a level of trade-
off (low, medium and high) that can be accepted by pro-
ducers and consumers in nine categories (Table 1) [79].

Short food supply chains, classified on the basis of
the level of compromise accepted by producers and
consumers.

The main products sold through short supply
chains are fresh fruits and vegetables, animal products,
fresh and ready-made (mainly meat), and dairy prod-
ucts. Most short supply chains are characterized by a
full or partial method of organic production, but they
are not always certified.

Some Member States have developed national la-
beling schemes, such as FARMA in the UK, a nation-
wide brand of farmer markets.

Table 1
Short food supply chains, classified on the basis of the level of compromise accepted by producers and
consumers
Manufacturers
The Ievel_of Low Average High
compromise
2 Low Supermarket organic Sale on farms and in farm shops
S products The store buys directly from
3 Average Consumer cooperative Y y Boxing schemes
2 - manufacturers -
s High Consumer cooperative run A consumer cooperative run by
O by consumers consumers and producers

Labels can also be regional or local. In terms of
size, short supply chains can be divided into two main
groups: on the one hand, there are a large number of
small schemes (less than 10 manufacturers and no more
than 10 employees / volunteers), including micro-enter-
prises (one manufacturer sells its own products di-
rectly); on the other hand, there are several large sys-
tems involving many farmers (over 100), especially in
North-Western Europe.

For the producer, the priority areas of activity are
to increase the competitiveness of agricultural prod-
ucts, which consists in:

- increasing the efficiency of agricultural enter-
prises through technological re-equipment;

- improvement of economic and financial condi-
tions of functioning of agricultural enterprises, which
provides for simplification of access to financial re-
sources, the system of state support and improvement
of taxation;

- bringing standards for agricultural and food
products to the world, introduction of international
standards, etc.Po3BuTok pizHMX opM Ta THIIB KOPOT-
KHX J'IaHIlIOFiB IIOCTa4aHHs JO3BOJIAKOTH BI/IpiHII/ITI/I 3a-
BJaHHS TOJIIMIICHHS XapuyBaHHsS HA MICIIEBOMY piBHI
Ta OTPUMATH JOAATKOBHUI ITO3UTUBHUN BILTHB IS op-
MYBaHHSA MOILGJ‘Ii CTaJIOTO0 PO3BUTKY CLIIBCHKUX TCpU-
TOpIH.

Thus, supply chain management in the enterprise
management system becomes a priority, due to the im-
pact on the business structure of the processes of trans-
formation of the business environment.

Among them: changing conditions of competition
caused by the globalization of world markets for raw
materials, finished products, information; virtualization
of the economy caused by the rapid development of IT
technologies.
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Abstract

The article considers the issues of innovative development of agricultural enterprises as one of the factors of
development of the agricultural sector of the Ukrainian economy. According to the results of the study, it is deter-
mined that agricultural enterprises of Ukraine are characterized by low rates of technological development and a
high degree of depreciation of fixed assets. The main reasons for the low level of logistics of agricultural enter-
prises in Ukraine are clarified. The need to attract investment in agricultural enterprises in order to finance inno-
vative developments and improve logistics is proved. The importance of the introduction of new technologies to
ensure the further development of the agri-food sector, stimulate the creative process and create conditions for its
development is noted. Ways to solve the problems of innovative development of agricultural enterprises of Ukraine
are proposed.

AHoTanis

VY cTarTi po3TIIAIOTECS MMTAHHS iHHOBAIIHOTO PO3BUTKY CLIBCHKOTOCIIOAAPCHKHUX MiJMPUEMCTB K OJI-
HOTO i3 (paKTOPiB PO3BUTKY arpapHOTO CEKTOpa eKOHOMIKM YKpaiHu. 3a pe3ysibTaTaMu AOCIiIKEHHS BU3HAYCHO,
10 CIIbCHKOTOCTIOAAPCHKI MIATIPHEMCTBA YKpPaiHU XapaKTePU3yIOTHCS HU3bKUMHU TEMIIAMU TEXHOJIOT{YHOTO PO-
3BUTKY Ta BUCOKHM CTYyIIEHEM 3HOCY OCHOBHHX 3aco0iB. 3'SICOBaHO OCHOBHI MPWYWHU HHU3BKOTO PIBHSI Ma-
TepiaIbHO-TEXHIYHOTO 3a0€3MeUeHHs CLILCHKOTOCTIOIapChKHUX MiIPHEMCTB B YKpaiHi. JloBeleHO HeOOXiaHICT
3aJy4eHHs IHBECTHUILIH y CIIbCHKOTOCHOAAPCHKI MIAPUEMCTBA 3 METOIO (hiHAHCYBaHHS iIHHOBaliHHUX pO3pOOOK
Ta MOJIIMIIEHHS MaTepiaJ’IBHO-TCXHi‘IHOFO 3a0e3neyeHHs. 3a3HauyeHo BaXKIUBICTH BIIPOBA/IP’KECHHSA HOBUX TCXHO-
JIOTIH JJIA 3a0e3neYeHHs MOJAAJIbIIOTO PO3BUTKY arponpoAa0BOJIbYOI0 CEKTOPA, CTUMYJIIOBAHHS TBOPYOT'O IPOLICCY
1 CTBOPEHHSI YMOB JUIsl 10r0 pO3BUTKY. 3alpOINOHOBAHO IIISXH BHUPILIEHHs MPOOJIEeM 1HHOBALIHOTO PO3BHUTKY
CUIBCHKOTOCTIOAPCHKHX MIANIPUEMCTB Y KpaTHH.

Keywords: innovative development, agricultural enterprises, agricultural sector, technical support, invest-
ments, economy.



