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THE ECONOMIC ESSENCE AND THE NEED FOR FINANCIAL PLANNING OF THE ENTERPRISE

Abstract

Khaietska O.

Candidate of Economic Sciences,

Associate Professor of Economics Department,
Vinnytsia National Agrarian University

The article considers modern market conditions that make new demands on existing enterprises. The main
directions of improvement of financial planning at the enterprise in the conditions of foreign economic activity on
the basis of studying of theoretical and practical aspects of the given problems are substantiated. The financial
preconditions of the enterprise concerning effective foreign economic activity are estimated.

Keywords: financial planning, financial management, risks, budgeting, entrepreneurship.

Modern market conditions make special demands
on existing enterprises. The complexity of competitive
relations, the constant dynamics of changes in the inter-
nal processes of the enterprise and market processes
create new prerequisites for a more serious approach to
the implementation of economic security of enterprises.
Based on the assessment of available resources and en-
vironmental analysis, the basic principles of forming
the concept and strategy of enterprise development,
stages of development and pace of change are deter-
mined, the scope of activity and forms of interaction
with both partners and competitors are substantiated.
The enterprise forms expedient methods of the most ef-
fective achievement of the set purposes in the presence
of limited resources by means of flexible planning and
management of activity for maintenance of economic
safety.

Despite the developments in the field of risk man-
agement and the variety of approaches to financial
planning in practice, it should be noted that their func-
tions are implemented in isolation from each other, re-
sulting in reduced efficiency of financial management.
Existing methods of financial planning in most cases
are aimed at controlling certain financial and economic
indicators, the role of planning is limited.

Some methodological, methodological and organ-
izational aspects of financial planning are studied by
such Ukrainian and foreign scientists as: 1. Blank, V.
Borisova, G. Vysotsky, O. Kneisler, O. Kvasovsky, N.
Spasov, O. Nipialidi, V. Kostetsky, V. Oparin, O. Or-
lov, I. Poltieva, O. Tereshchenko, V. Tropina, I.
Khoma, M. Alekseev, V. Bocharov, R. Brayley, I.
Brigham, J. Van Horn, J. Vakhovich, W. King, J.
Siegel.

An important factor in the balanced financial de-
velopment of domestic enterprises is the availability of
high quality financial plans and mechanisms for their
effective implementation. In modern conditions of op-
eration of enterprises characterized by uncertainty, high
dynamics of the external environment, competition,
limited sources of funding, changing management ap-
proaches, the role of financial planning is strengthened
and qualitatively new requirements for substantiation
of planned financial decisions, forms and types of fi-
nancial planning. The process of financial planning is
significantly transformed in the context of the develop-
ment of modern management concepts and focuses on

its ability to respond in a timely manner to changes in
external and internal environment, anticipate risky
events, and directly ensure the stable operation of en-
terprises. This requires the development of theoretical
foundations for an essential understanding of financial
planning and its effective implementation in the enter-
prise to ensure the proper financial capacity of enter-
prises, which determines the relevance of research.

Today, the theoretical rethinking, analysis and im-
provement of the organization of financial planning at
domestic enterprises is quite relevant. In recent years, a
significant number of works by Russian and domestic
authors, translated works of Western economists,
which are devoted to financial planning and control,
their place and role in the financial management sys-
tem. In modern business conditions, the provision that
financial planning is one of the most important compo-
nents of the enterprise management system can be dis-
cussed in terms of practical feasibility and the need for
its use in the management system at the microeconomic
level. The reason for this is that the ways of transfor-
mation and directions of practical use of acquired do-
mestic and foreign experience and modern develop-
ments in the field of financial management, in particu-
lar financial planning, in improving the financial and
economic activities of domestic enterprises have not
been widely covered. According to O. Kvasovsky and
E. Karapetyan, financial forecasting and planning is an
important factor in the successful adaptation of the
cluster model to the national conditions of business, be-
cause with their help you can develop a balanced strat-
egy for financing the development of the production
cluster in the long run [13, p.142].

Research of the essence of financial planning and
its place in the system of financial management, from
our point of view, it is expedient to begin with a brief
consideration of the general system of management at
the enterprise.

Over the past fifty years, the world practice of fi-
nancial planning and forecasting has evolved ap-
proaches and views on the content of financial planning
and forecasting, the nature and role in the enterprise
management system. Among foreign and domestic au-
thors today there is no single approach to understanding
the essence of these concepts (Table 1.1).
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Morphology of definitions of "financial planning in the enterprise"

Table 1

Author and source

The essence of the concept of "financial planning in the enter-
prise"

Keywords

Activities related to financial management; element of the finan-

Activity, an element

VS Zagorsky - . of the financial
cial mechanism ;
mechanism
Independent subsystem of the general system of integrated plan-
Buryak AV, Demy- | ning at the enterprise. Includes aspects of long-term and targeted | Independent  plan-

Grigorenko KO

ity and solvency as one of the most important indicators of a
strong financial condition of the entity

anenko 1V nature as part of strategic, current, operational financial plan- | ning subsystem
ning, business - planning and social planning
One of the alternative financial instruments used by enterprises

Yermolenko  OA, | to establish financial activities and increase their own profitabil-

Financial instrument

Telishevska LI, An-
drushchenko NP,
Sergeev SS

Is an important element of the corporate planning process, the
most important tasks of which include such as ensuring the opti-
mal contribution of financial plans in the implementation of cor-
porate goals; clear formation of assumptions on which forecasts
are based; analysis and clarification of the financial conse-
quences of accepting proposals for profit, costs, sales prices,
turnover, etc.

Element of the cor-
porate planning pro-
cess

Grinyova VM, Ko-
yudi VO

Component of financial resources management, the process of
assessing the needs for funds to ensure current production and
further production and social development, as well as determin-
ing the source of coverage of these needs

Component of finan-
cial resources man-
agement

Technology of planning, accounting and control over money and
financial results

Planning technology

Filimonenkov OS

The process of calculating financial resources, their distribution,
determining the amount of income of the relevant types of finan-
cial resources and their distribution by areas of use in the planned
year

The process of calcu-
lating financial re-
sources

Development of a system of financial plans for certain areas of

The process of de-

penses.

Partin G.O. financial activities of the enterprise, which ensure the implemen- | veloping  financial
tation of its financial strategy in the planning period plans and indicators
The process of developing a system of financial plans and targets | The process of de-
Blank IA to ensure the development of the enterprise with financial re- | veloping financial
sources and increase the efficiency of its financial activities plans and indicators
Planning the processes of formation, distribution, redistribution | The process of de-
Bila OG and use of financial resources for a certain period, development | veloping financial
of financial plans plans and indicators
Podderogin  AM, The process of det_ermlnlng the amount o_f financial resources by The process of calcu-
- sources of formation and areas of their intended use in accord- . : .
Bilyk MD, - - S lating financial re-
ance with the production and marketing indicators of the enter-
Buryak LD S . . sources
prise in the planning period
A document that describes how to achieve the financial goals of | Document for the
Kovalev VV the enterprise and the relationship between its income and ex- | implementation  of

financial purposes

Kalambet SV, Pav-

The process of developing a system of financial plans for a cer-

The process of de-

terprise and forming a sequence of actions aimed at achieving
the goals

| tain period, which consists in planning all revenues and areas of | veloping  financial
ova Yu.O. . . . -
their use to ensure the economic development of the enterprise | plans and indicators
The final stage of development of the business plan, which re- | The process of de-
Solomatin AN flects all revenues and their use in the main activities of the en- | veloping  financial
terprise plans and indicators
The process of developing a system of financial plans, which
consists in defining financial goals, establishing the level of | The process of de-
Sheludko VM compliance of these goals with the financial condition of the en- | veloping  financial

plans and indicators
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Financial planning - is the process of determining
the amount of financial resources by sources of for-
mation and directions of their intended use in accord-
ance with the production and marketing indicators of
the enterprise in the planning period [7, p. 352].

If we consider the concept of financial planning in
a narrow context, it is interpreted as a management
function in the financial management system of the en-
terprise and certainly its most significant and complex
subsystem, whose role is growing in modern manage-
ment and development of new management models. di-
rections of financial development of the enterprise and
the main parameters of its financial condition. In this
context, it is rightly determined [8, p. 115-117], that fi-
nancial planning as the most important function of en-

terprise management is provided on the basis of intro-
duction of uniform principles of construction and uni-
fication of the indicators characterizing its financial
condition.

According to the basic provisions of systems the-
ory, any object, phenomenon or process can be consid-
ered as a system, ie a set of interconnected elements.
Any system has the following features: first, it consists
of two or more elements; secondly, each element of the
system has its own characteristics; third, there are con-
nections between the elements of the system through
which they influence each other; fourth, the system can
not exist outside of time and space, ie has finite bound-
aries and environment [16, p. 43].

There are four stages of financial planning in the
enterprise (Fig.1)

Analysis of investment opportunities and financing opportunities
available to the company

Predicting the consequences of current decisions in order to prevent sur-
prises. understandina the relationshio between current and future deci-

Justification of the chosen option from all possible solutions (this option
will be presented in the final versionYO6rovuaTveanns o6panoro Banianrta

Evaluation of the results achieved by the company in relation to the
aoals

Fig.1. Stages of financial planning at the enterprise
Note. Built by the author according to the source [11, p. 84-87]

Effective financial management of the enterprise
is provided by planning all financial flows, processes
and relationships in the enterprise. Financial planning
gives positive results only when it is based on
knowledge of the objective laws of social development,
trends in financial resources, the study of the baseline,
the effectiveness of previous activities and financial
transactions.

According to some economists, financial planning
is a process that consists of certain stages, in particular:
1) analysis of investment opportunities and current fi-
nancing opportunities that the company has; 2) fore-
casting the consequences of current decisions in order
to prevent the unexpected in the future; 3) substantia-
tion of the chosen option from a number of possible de-
cisions for its inclusion in the final plan; 4) assessment

of the results achieved by the enterprise, in accordance
with the parameters set in the financial plan.

Other scholars provide a more pragmatic defini-
tion of financial planning. They believe that “financial
planning is a process of analyzing dividend, financial
and investment policies, forecasting their results and
impact on the economic environment of the enterprise;
making decisions on the acceptable level of risk and
project selection".

There are many points of view on the essence of
financial planning. Their generalization allowed to de-
fine and formulate the main aspects of this concept -
both as an economic process and as a process of com-
piling a certain package of documents (Fig. 2).
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Financial planning

4

v

[

The process of financial
analysis
and investment policy,
planning of all incomes
enterprises and directions
spending money

System development process
financial plans,
financial norms and standards of
different content and purpose de-
pending on the tasks and objects
of planning aimed at ensuring the
development of the enterprise

Appropriate organization
financial development on
based on harmonious,
optimal structure
goals and their correspond-

ing

funds, forecasting them
results and impact on
economic environment

means of achievement

Fig. 2. The main aspects of determining the essence of financial planning
Note. Built by the author according to the source [25]

There are two approaches to enterprise manage-
ment: the first, based on systems theory, which allows
to characterize the model of the enterprise as a whole
oriented center of action, where subjects set certain
tasks, carry out to achieve certain actions with objects,
using material enterprise potential; second, based on
the theory of decision-making, which is based on: first
- management as an activity (the process of expression
and implementation of this will, ie the processes of
planning, management and control), and second - man-
agement as a governing body (individuals or groups)
persons who participate in the process of expression of
will and realization of this will in relation to other per-
sons) [6, p. 13].

Given that the essence of any category is revealed
through the functions performed by it, the management
process must also perform certain functions, which
should be understood as objectively determined general
areas or areas of activity that together ensure effective
cooperation of joint work. and which include: planning,
organization, motivation, control, analysis.

One of the most important aspects of the general
management system is planning, ie future-oriented de-
cision-making process, which is regularly repeated, and
which combines different types of management activi-
ties: the expression of will and its implementation,
which are closely related to regulation and control.
Planning, in a broad sense, is the systematic formation
of the future enterprise and covers the process of draw-
ing up and adopting plans. The main content of plan-
ning is to increase the efficiency of the enterprise on the
basis of: 1) target orientation and coordination of all ac-
tions at the enterprise; 2) identification of risks and re-
duction of their level; 3) unbundling and thus simplifi-
cation of processes; 4) increasing flexibility and adapt-
ability to change [12, p. 31]. In management, in a
market economy, planning is given considerable atten-
tion, as the plan is a properly designed and executed
management decision. Planning ensures the interaction
of different types of resources within the selected object
of management, and sets the optimal proportions and
growth rates.

The place of financial planning in a market econ-
omy is determined by two points (Fig. 1.3)

The place of financial
planning in a market

Financial management function (financial
management function)

economy

Financial mechanism method

Fig. 3. The place of financial planning in a market economy
Note. Built by the author according to the source [Staverska

A number of foreign and domestic scientists be-
lieve that financial planning is an essential element of
the financial management system that affects all as-
pects of the enterprise. Thus, Alekseeva MM, adheres

to the view that planning is one of the functions of man-
agement, the ability to predict the future of enterprises
and use this prediction [1, p. 3]. A. Robson, argues that
financial planning and control are tools that facilitate
the optimal choice between alternatives in decision
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making [17, P. 11, 21]. Cheng F. Lee and Joseph I. Fin-
nerty emphasize that “... financial planning plays an im-
portant role in the company's activities and is a process
of analyzing dividend, financial, investment policies,
forecasting their results and impact on the company's
economic environment and making decisions about ac-
ceptable level of risk with the optimal choice of projects
” [20, p.496].

Summarizing D. Hassi's point of view, we can
consider planning as a future-oriented, continuous
management process, which is carried out within cer-
tain agreed limits and which is responsible for future
changes, and concerns the preparation of strategic and
operational plans and plans at different levels of man-
agement. necessarily includes certain methods of mon-
itoring and control [20, p. 496].

In general, when studying the works of foreign sci-
entists, we can present financial planning as the main
element of systematic management of enterprise assets.

Examining the scope of planning and in particular
financial, it should be noted that there are different clas-
sification features of planning, which lead to a signifi-
cant variety of types of the latter. Consider some points
of view of domestic and foreign experts on the classifi-
cations of planning. Thus, Jerry Dermer, offers a clas-
sification, which is based on five classification features:
1) planning period or time horizon (types of planning -
short-term, medium-term, long-term, indefinite); 2) or-
ganizational perspectives (types of planning - multina-
tional, corporate, divisional, functional, project, plan-
ning focused on the mission of the enterprise); 3) the
level within the organization (types of planning - stra-
tegic, political, senior management, program, budget,
planning of internal organizational procedures); 4) ob-
ject of planning (types of planning - financial, market-
ing, technological, workforce planning, product or ser-
vice planning); 5) the purpose of planning (types of
planning - determining the desired results, communica-
tion, planning of innovations, planning of management
development, etc.) [4, p. 57].

Basil Denning, finds it useful to consider planning
based on the division of the latter into six types: physi-
cal, organizational, operational, financial, functional
and general [Aitken-Davis R p. 43]. Having studied the
approaches to this issue by A. Faludi, we can distin-
guish only three types of planning, namely, economic,
social and physical. According to Alekseeva MM,
types of planning are based on three features, according
to which the following classification is distinguished:
1) the degree of uncertainty in planning (types of plan-
ning - deterministic, probable, stochastic); 2) temporal
orientation of planning ideas (types of planning - reac-
tive, inactive, proactive, interactive); 3) planning hori-
zon (types of planning - long-term, medium-term,
short-term). It also divides planning into formalized
(conscious planning, which is carried out using certain
methods and is one of the forms of management deci-
sions) and intuitive (planning, which is based on expe-
rience, a set of individual qualities, ingenuity, creativ-
ity) [1, p. 35].

Given the fact that there are three generally ac-
cepted levels of management: strategic, tactical and op-
erational, respectively, each of them has certain goals,

objectives, activities and responsibilities. In the process
of management all its levels closely interact and the
principles of subordination and decomposition (nest-
ing) are clearly realized, ie the purpose, tasks, actions
and responsibilities of the lowest level of management
are constituent elements of higher level management
and vice versa. tasks. In the management process, the
highest level of managers formulates a strategic goal,
from which follows a strategic task, as a set of actions
aimed at achieving the goal. Then they are specified in
the form of tactical goals and objectives, which in turn
are implemented and supported by operational goals
and objectives and formalized in the relevant plans.
That is, each level of government corresponds to a cer-
tain level of planning and implementation, the main dif-
ferences of which are the scale, level of awareness, ac-
curacy of indicators. Therefore, in our view, the crite-
rion for dividing planning into strategic, current and
operational should be - the purpose and objectives of
management levels. The specified clarification of the
classification feature has a certain practical meaning,
due to the close interaction of management and plan-
ning. Coordination and systematic management (man-
agement) with various objects, is reflected in the de-
tailed and interconnected financial planning and analy-
sis of various activities of the enterprise. The specified
clarification of the classification criterion will not only
determine the place of certain types of budgets in the
overall system of financial planning and budgeting in
the enterprise, but also provide significant advantages
in analyzing the results of tasks at different levels of
management in the enterprise. Along with the clarifica-
tion of the classification feature of planning - the pur-
pose and objectives of management levels, as well as to
determine the nature and clearly define the areas of fi-
nancial planning and budgeting.

Considering the essence of planning, and in par-
ticular financial, at the strategic level of management,
you can find different terminological interpretations of
concepts, namely: use forward planning, strategic plan-
ning or forecasting. Thus, Daile A. does not distinguish
between long-term and strategic planning, noting that
instead of the term "strategic planning"”, one could use
the term "long-term planning™ [5, p. 140]. Likhachova
ON takes a slightly different point of view, arguing that
the boundary between strategic and long-term plans is
unclear and cannot be defined unambiguously, alt-
hough a possible main criterion for their division may
be the degree of uncertainty [15, p. 35]. Chernysh EA,
characterizing strategic planning notes that the latter, as
a rule, is focused on the long term and determines the
main directions of socio-economic development, ie it is
the strategic planning that stands out, and not some-
thing else [4, p. 38]. Sukhareva LA, Petrenko SN, re-
vealing the essence of planning, understand the process
of economic and organizational function of enterprise
management with a focus on long-term development
[17, p. 96]. The long-term period, in turn, may cover
different levels of government and time limits. If we
turn to explanatory dictionaries, the essence of the term
perspective planning is almost never revealed, but there
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is only an interpretation of the terms perspective, per-
spective project, and some other phrases, which are as-
sociated primarily with unlimited future actions.

Construction and application of complex models
in the process of current financial planning in small
trade enterprises are quite problematic and even unjus-
tified from a financial point of view given the lack of
appropriate staffing, information and technical support,
the complexity of the procedure of such planning. The
use of economic and mathematical modeling as the ba-
sis of current financial planning in a small enterprise is
possible as an exception. As a rule, such an approach
can be initiated by the owner, who directly manages
and has the necessary knowledge and competencies for
its independent implementation. Therefore, for a small
enterprise, the main method of current financial plan-
ning is calculation and analytical, which is [24, p.362].

The system of current financial planning is based
on the developed financial strategy and financial policy
for certain aspects of financial activities and is associ-
ated with the development of specific types of current
financial plans that allow the company to identify all
sources of funding for its development, form a structure
of income and expenditure permanent solvency, as well
as to determine the structure of assets and capital at the
end of the planning period. The result of the current fi-
nancial planning is the development of three main
plans: profit and loss statement, cash flow, balance
sheet.

Financial planning is closely linked and largely
based on marketing, production and other operational
plans of the enterprise, is subject to the mission and
overall strategy of the enterprise. It is important to keep
in mind that financial plans will be unrealistic if the set
marketing goals are unattainable.

For further consideration of the essence of finan-
cial planning and its practical use, in our view, it is ad-
visable to clarify the scope of its operation, precisely
because in the domestic and foreign literature this issue
is debatable. The vast majority of authors under finan-
cial planning considers only the organization and man-
agement of the movement of real financial resources,
and almost does not consider that the individual objects
of financial planning may be potential financial re-
sources, ie accounting financial flows arising in the
production and economic activities of the enterprise
during the gradual formation of elements of cost and
price and which, although indirectly, but affect the real
financial resources.

According to Khan D., financial planning is a
multi-stage process of planning payments, movement
of stocks and means of payment, determining and
maintaining the target liquidity reserve. Financial plan-
ning includes the following elements: 1) calculation of
cash flows; 2) calculation of investments and disinvest-
ments; 3) calculation of external financing and defi-
nancing; 4) calculation of liquidity reserves. Planning
and control of cash flows and investments is a financial
expression of decision-making processes in the mate-
rial sphere; planning and control of external financing,
liquid resources are directly related to the financial or
financial and economic sphere of the enterprise. [13, p.
337].

Construction and application of complex models
in the process of current financial planning in small
trade enterprises are quite problematic and even unjus-
tified from a financial point of view given the lack of
appropriate staffing, information and technical support,
the complexity of such planning. The use of economic
and mathematical modeling as the basis of current fi-
nancial planning in a small enterprise is possible as an
exception. As a rule, such an approach can be initiated
by the owner, who directly manages and has the neces-
sary knowledge and competencies for its independent
implementation. Therefore, for a small enterprise, the
main method of current financial planning is calcula-
tion and analytical, which is supplemented by balance,
technical and economic calculations and economic and
mathematical [24, p.362].

The system of current financial planning is based
on the developed financial strategy and financial policy
on certain aspects of financial activities and is associ-
ated with the development of specific types of current
financial plans that allow the company to identify all
sources of funding for its development, form a structure
of income and expenditure permanent solvency, as well
as determine the structure of assets and capital at the
end of the planning period. The result of the current fi-
nancial planning is the development of three main
plans: profit and loss statement, cash flow, balance
sheet.

Financial planning is closely linked and largely
based on marketing, production and other operational
plans of the enterprise, is subject to the mission and
overall strategy of the enterprise. It is important to keep
in mind that financial plans will be unrealistic if the
marketing goals are not achieved.

For further consideration of the essence of finan-
cial planning and its practical use, in our view, it is ad-
visable to clarify the scope of its operation, precisely
because in the domestic and foreign literature this issue
is debatable. The vast majority of authors under finan-
cial planning considers only the organization and man-
agement of real financial resources, and almost does not
consider that the individual objects of financial plan-
ning may be potential financial resources, ie accounting
financial flows that arise in the production and eco-
nomic activities of the enterprise during the gradual for-
mation of elements of cost and price and which, alt-
hough indirectly, but affect the real financial resources.

According to Khan D., financial planning is a
multi-stage process of planning payments, movement
of stocks and means of payment, determining and
maintaining the target liquidity reserve. Financial plan-
ning includes the following elements: 1) calculation of
cash flows; 2) calculation of investments and disinvest-
ments; 3) calculation of external financing and defi-
nancing; 4) calculation of liquidity reserves. Planning
and control of cash flows and investments is a financial
expression of decision-making processes in the mate-
rial sphere; planning and control of external financing,
liquid resources are directly related to the financial or
financial and economic sphere of the enterprise. [13, p.
337].

Planning is an important means of achieving eco-
nomic and social goals of its development. The most
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important areas of improving the quality of financial
planning are, first of all, improving the methodology of
forming its regulatory framework, creating conditions
for the growth of staff professionalism, the use of com-
puter technology, stimulating developers and executors
of plans.

Thus, the analysis of modern theoretical and prac-
tical achievements in financial planning indicates the
possibility of its effective use in modern practice of fi-
nancial management. Improvement of methodology
and techniques of financial planning is carried out in

the areas of improving the relationship of planning at
different levels of management, and activities of the en-
terprise, taking into account the conditions of the exter-
nal environment and internal potential.

One of the areas of financial management, which
has proven itself in enterprises with developed market
economies and which should be explored is budgeting,
which can be presented as an integrated system of
budgeting, current control over their implementation,
accounting for deviations from budgetary indicators,
and analysis of causes significant deviations.

Providing the necessary financial resources of the economic process

use of funds

7| incash

Establishing financial relations with the budget, the bank,

insurance companies and other entities (these financial ratios are quantified by the
= | . R . :
= amount of income - credit, and the amount of money given - taxes, interest
= for credit. insurance premiums)
k5
e Identification of the main directions of effective capital investment, as-
I R . . X
'S sessment of the degree of rationality of its use
S
= Analysis of possible risks and development of specific measures to re-
o |7 duce them
X7
wn
@
|_

Increase in profit due to rational (economical)

Control over the origin and use of funds, financial condition, solvency
» and creditworthiness of the enterprise or financial institution

Fig. 4. Tasks of financial planning
Note. Compiled by the author according to the source [21, p.146]

One of the areas of financial management, which
has proven itself in enterprises with developed market
economies and which should be explored is budgeting,
which can be presented as an integrated system of
budgeting, current control over their implementation,
accounting for deviations from budgetary indicators,
and analysis of causes significant deviations. In this
case, the company's budget is a means of balancing rev-
enues and expenditures, receipts and disbursements of
funds. The concept of budgeting is based on ensuring
the successful operation of the enterprise by coordinat-
ing strategic plans with current and operational; coor-
dination and integration of current plans in various ar-
eas of business; creation of a system of high-quality in-
formation support for managers of different levels of
management in the necessary time; creation of a system
of control over the implementation of financial plans.

Examining the methodological aspects of finan-
cial management, it should be noted that the process of
developing and materializing financial policy begins
with the formation of development plans, assessment of
information and resource capabilities of enterprises,

analysis of the ability to improve management factors,
operational maneuvering, choosing the optimal oppor-
tunity cost of capital and on this basis the creation of an
action plan for the implementation of the tasks [21, p.
543].

Planning is the most important management func-
tion in any socio-economic system. At the level of the
business entity, it can be described as predicting the
goals and results of the enterprise, as well as determin-
ing the resources needed to achieve them [3, p.9].

Successful implementation of foreign economic
activity (FEA) strengthens the country's integration
into the international market, which in turn leads to im-
proved living standards and development of society and
the expansion of the sphere of influence of the economy
as a whole. This necessitates a deeper study of the es-
sence of foreign economic activity, which is based on
the relationship between economic entities of Ukraine
and foreign countries, and is carried out both in our
country and abroad.
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In order to effectively conduct foreign trade, it is
necessary to introduce certain organizational and eco-
nomic mechanisms to reduce the instability that is char-
acteristic of our country today. To reveal the organiza-
tional and economic aspect of the study, various forms,
methods and tools are used to regulate the processes in
the enterprise, and the use of which has a direct impact
on the organizational and economic components of
management. Characterizing the economic component
should emphasize such concepts as economic potential,
which is essentially crucial for the successful organiza-
tion of foreign economic activity. The organizational
part, in turn, means an organizational mechanism that
manifests itself and has an impact on both external and
internal environment. The external is presented in ac-
cess to information, data, facilitates the choice of part-
ners and creates a competitive environment. Internal -
a set of technologies, resources, calculations, distribu-
tion system, management and marketing, as well as the
formation of the export potential of the enterprise.

The main factors influencing the choice and com-
bination of methods for developing the current finan-
cial plan of small and medium enterprises are [22,
p.115]:

- available information support;

- available staffing of the financial planning pro-
cess;

- availability of the necessary hardware and soft-
ware;

- the general level of management at the enter-
prise;

- the size of the trade enterprise, which signifi-
cantly affects the state of the previous factors;

- mentality of owners and top managers, which de-
termines the management style and approaches to fi-
nancial planning.

In addition to these factors, it is known that com-
plex financial planning methods used by large compa-
nies in general are not suitable for use in small busi-
nesses. This is because small businesses need a selec-
tive approach to business planning methods and their
use. It has a smaller margin of elasticity, and if big busi-
ness can withstand even large losses or stable long-term
small losses, small business can not afford it [23, p.86].
(rys.1.10).

Based on the above characteristics of the factors
influencing financial planning, we can differentiate the
choice of methods of financial planning for trade enter-
prises of different sizes as follows (Fig. 5).
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Fig. 5. Differentiation of methods of financial planning depending on the size of the enterprise [10]

Thus, according to Fig. 1.8, the most acceptable
approach to developing the current financial plan of a
large trade enterprise is the method of economic and
mathematical modeling. Personnel, information, soft-
ware and the desire to improve financial management
in such an enterprise creates opportunities for the appli-
cation of this method in planning the most important
financial indicators of its development, establishing
links between them, and as ancillary used for local
planning to apply technical methods -economic calcu-
lations, calculation-analytical and balance [15, p.9].

Financial planning occupies an important place in
the system of financial management, which determines
the need for constant attention and improvement, espe-
cially in the face of constant changes in external eco-
nomic conditions and business complexity. Only by fo-
cusing on the market, the company ensures its financial

well-being. The content of planning is the design of the
desired future, and the end result - planning decisions
that form the basis of further management activities.
They must not only define the goals of the enterprise in
the market, but also provide specific actions to achieve
them. The meaning of foreign trade planning is to de-
fine its goals as part of internal corporate governance
and develop ways to achieve them. In the process of
planning foreign economic activity certain tasks are
solved [12, p. 97]:

- expanding sales through the development of new
markets;

- minimization of production costs;

- improving the organization of sales, which re-
duces the cost of sales of goods;

- improving product quality.
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Organizations that have developed a strategy are
always able to behave consistently and systematically
in business, in particular, in a dynamic competitive
market environment in general, which increases their
ability to achieve their goals. Thus, the introduction of

a strategic management system in Ukraine is an objec-
tively necessary process in business management,
which increases the ability of business organizations to
adequately respond to unforeseen changes and contrib-
utes to their sound, coordinated solution of both current
and strategic problems.

Foreign economic strat-

egy

[

The mechanism of distribu-
tion of resources for specific
goods on the market

Mechanism for creating
long-term competitive ad-
vantages

Fig. 6. The mechanism of realization of foreign economic strategy of the enterprise

The process should be based on the existing for-
eign experience in the field of strategic management
and it is necessary to ensure its creative transfer to
Ukrainian enterprises taking into account the specific
conditions of development of the Ukrainian economy.
This will help domestic enterprises to create the neces-
sary production and increase their efficiency. Unfortu-
nately, the following objective and subjective obstacles
hinder this process:

- uncertainty of the market environment of the
transition economy;

- high costs for the organization of planning and
implementation of the strategy, in particular, for market
research and implementation of strategic changes;

- lack of qualified specialists in the required spe-
cialties;

- reluctance of business leaders to engage in stra-
tegic management.

Sustainable development of the enterprise in mod-
ern conditions is impossible without the establishment
and implementation of effective management systems.
An important element of such management is planning,
which is rightly considered its most important and com-
plex function. Based on a certain system of knowledge,
planning, without generating new knowledge directly,
creates the preconditions for a new reality, which in it-
self is the built-in organizational knowledge of a partic-
ular socio-economic system. A prominent place in the
planning system at the enterprise is financial planning.
The level of its organization is an important determi-
nant of the parameters of the financial condition of the
enterprise (solvency, financial stability, profitability,
level of financial risk), a factor in the development of
its financial potential.
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CURRENT TRENDS IN THE DEVELOPMENT OF DIGITAL MARKETING
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The article is devoted to the analysis of trends in the development of digital marketing in the context of the

digitalization of society. The main digital marketing tools, the features of their functioning and use for the needs
of companies in the offline and online environment have been substantiated. It was also noted that despite the
possibility of spreading digital marketing to offline content, most digital channels direct their action to Internet
users, therefore, in order to identify the share of possible consumer attraction via the Internet and predict future
prospects, the dynamics of change and types of Internet access were analyzed - users to the Internet. The specificity
of the use of LED panels by companies in the framework of the digital marketing strategy is considered and ex-
amples of the use of this technology in certain types of economic activity are given. It has been found that the use
of virtualization technology stimulates a new level of communication with the target audience through visual con-

tact and allows users to feel the reality of the proposed product and accelerate its purchase.

Keywords: digital marketing, content, internet users, virtual reality, LED display, trends.

Problem statement. The digital transformation of
both industry and business and society as a whole is
generating new terminology, principles, methods and
many other tools for simplified business. Thus was
born the concept of "digital marketing", which indi-
cates that marketing operates taking into account a set
of factors that determine the effectiveness of the system
of sales of goods (services) in the digital age.

Digital marketing is a new stage in the evolution
of marketing. It occurs when the company's marketing
activities are carried out mostly using digital channels.
These are address channels that allow marketers to have
a constant two-way personalized dialogue with each
consumer. This dialogue is based on the use of data ob-

tained from past interactions with the consumer. In ad-
dition, marketers are constantly using information
about consumer behavior that comes to them in real
time. This provides feedback to the consumer, improv-
ing and optimizing interaction with him.

Analysis of recent research and publications. A
large number of scientific works are devoted to the
study of all the diversity of aspects of digital marketing
in today's dynamic conditions of the informative envi-
ronment, that are such Ukrainian and foreign research-
ers as Wenger E.l., Wertheim K., Vinnikova L.I.,
Grebnev G.M., Andrew J. Rom, Aucklander M.A.,
Ponomarenko 1.V., Romanenko O.0., Ruban V.V. and
other.



