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ECONOMIC SCIENCES

MANAGEMENT ORGANIZATION OF FOREIGN ECONOMIC ACTIVITY OF THE ENTERPRISE
IN MODERN CONDITIONS

Broyaka A.
PhD in Economics, Associate Professor of Economics Department,
Vinnytsia National Agrarian University

Abstract

The article is devoted to the study of trends in the development of foreign economic activity of Ukrainian
enterprises. The essence of the concept of “foreign economic activity”, the principles of its planning and devel-
opment of the strategy of the enterprise's entry into foreign markets are specified. The main indicators of
Ukraine's foreign trade in recent years, the degree of openness and competitiveness of the national economy in
the world market are considered. Particular attention is paid to the study of the general structure of foreign trade
and a detailed analysis of the structure of imports and exports of goods and services, including the agricultural
sector. The commodity and geographical structure of exports and imports are analyzed; the issue of raw material
exports in the total volume of exports is studied. The list of the main problems and the general recommendations
on their overcoming and creation of favorable conditions for realization of national interests in the field of for-
eign trade are defined and on this basis directions and prospects of further improvement of ways of development

of foreign economic activity of the enterprises of Ukraine are outlined.
Keywords: foreign economic activity, foreign trade, export, import, agrarian products, international trade

strategy.

Introduction. Modern world foreign economic
relations play a key role in the development of the
state and its subjects, as they are directly related to the
intensification of European integration and globaliza-
tion, which directly affect the organization, manage-
ment and forms and directions of foreign economic
activity. When entering the international market, it is
necessary to take into account the trends and specifics
of the international environment to ensure the contin-
ued competitiveness of the company. For an enterprise
in international activity, it is crucial to study and solve
problems that arise in connection with activities in the
existing foreign market and to find opportunities to
expand its sphere of influence. In recent years, the
problem of declining business activity has become
especially relevant in most countries, which previous-
ly imported a significant amount of products; this is
especially acute for the agro-industrial complex.

The study of the conditions of functioning and
competitiveness of the company in the world market
forms a decisive role for its further effective activity
and maintenance of a stable level of profits from year
to year, even in the presence of factors that destabilize.
The complex characteristic of potential, the analysis
and an estimation of the available competitive ad-
vantages, concerning realization of foreign economic
activity gives the chance to consider expansion and
the further formation of strategy of activity in the
global market.

Analysis of recent research and publications.
Ukrainian scientists such as: Babiy 1.V., Babets I.G.,
Bilovodska O.A., Didkovsky M.I., Diuk A.A., Grush-
chynska N.M., Kravchenko S.I., Khaietska O.P., Li-
sogor L.S., Legostaeva O.0., Makhovikov G.A,
Marcin V.S., Maslak O.l., Pazhueva T.O., Petrina
N.V., Salkova I.Yu. and others dealt with the issues of
organization of management of foreign economic ac-
tivity of the enterprise, their methodical and organiza-

tional aspects. Nevertheless, the analysis and research
of publications on this issue shows that today it re-
quires further investigations and searches for direc-
tions and prospects for improving the development of
foreign economic activity of Ukrainian enterprises.
This study is relevant for most enterprises, especially
the agro-industrial complex, as there is a need to
change the existing strategic directions of operation
due to the decline in business activity and reduced
imports of Ukrainian products by others countries.

Goals setting. The purpose of this article is to
study the main organizational and economic aspects of
the management organization of foreign economic
activity of the enterprise and to develop practical rec-
ommendations for the implementation of the proposed
strategic directions at the enterprise.

Research results. The most important condition
for the formation of market relations in Ukraine is its
integration into the world economic space and partici-
pation in various types of international entrepreneur-
ship, through which countries implement international
economic cooperation. The component of such coop-
eration is the foreign economic activity of economic
entities of different countries, ie enterprises that are
the central component of the economy of any state.
Successful implementation of foreign economic ac-
tivity strengthens the country's integration into the
international market, which in turn leads to improved
living standards and development of society and the
expansion of the sphere of influence of the economy
as a whole. This necessitates a deeper study of the
essence of foreign economic activity, which is based
on the relationship between economic entities of
Ukraine and foreign countries, and is carried out both
in our country and abroad.

Foreign economic activity of the enterprise,
which is carried out through the implementation of
foreign economic relations, is considered an integral
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area of economic activity, which can positively affect
the efficiency of production, its technical level, quality
of products. Basically, foreign economic activity is
considered as:

- the object of purposeful organizational and
economic influence of the state in order to stimulate
entrepreneurial activity and establish stable self-
regulated market relations and mechanisms;

- the process of progressive transformations in
the structure of social reproduction;

- the sources of advanced technological and or-
ganizational ideas in the field of management of social
and production systems [8].

The synthesis of approaches allows us to con-
clude that foreign economic activity is conducted
mainly at the enterprise level. Thus, we can define the
foreign economic activity of the enterprise as a pro-
cess that leads the company in the foreign market
through the implementation of foreign economic rela-
tions, i.e. trade, cooperation, services, joint ventures,
participation in integration and globalization processes
of organizations and others to achieve effective use of
the benefits of the international division of labor.

The effectiveness of foreign economic activity of

domestic enterprises is due to the solution of national
problems, namely: in Ukraine the main directions and
mechanism of structural adjustment of the economy
are not fully defined, taking into account the peculiari-
ties of the world economic system and real directions
of Ukraine's integration into it; expensive security
issues in the field of foreign economic relations,
which must be addressed from the standpoint of active
competition in the world market [5, p. 39]; insufficient
stability of the existing financial and banking system;
creating optimal conditions for competition between
domestic and foreign producers; increase in national
production. Thus, the foreign economic activity of the
enterprise is a complex system that should be ana-
lyzed, taking into account the forms of foreign eco-
nomic relations such as trade, financial, production,
investment services, which describe foreign economic
activity using the relevant indicators.

Foreign economic activity requires clear planning
in enterprises. To do this, it is necessary to have a
clear idea of the purpose of its implementation and the
means that the company has for this. Therefore, it is
appropriate to cite the principles of planning foreign
economic activity (Fig. 1.)

PRINCIPLES OF PLANNING FOREIGN ECONOMIC ACTIVITY

¢ A

y

Principles of planning

Principles of functional

Principles of plans

documentation of planning

purpose of plans content

- unity and system; - optimal use of resources ap- - freedom of foreign eco-
- continuity; plied; nomic entrepreneurship;
- scientific validity; - orientation of plans to better - legal equality and non-
- balance; meet the needs of society; discrimination;
- stability; - constant analysis and control - law supremacy
- flexibility; over the plan - protection of interests of
- accuracy, implementation; FEA subjects;
- priorities; - purposefulness; - exchange equivalence

efficiency responsibility;

Figure 1. The principles of planning foreign economic activity

Source: compiled by authors

The use of these principles of foreign economic
activity provides an opportunity to create goals and
objectives, helps to monitor the implementation of
plans and reduce the duration and cost of foreign eco-
nomic activity. The analysis in foreign economic rela-
tions is aimed at studying the results of production,
commercial and financial activities (and financial po-
sition) of enterprises. The analysis of economic activi-
ty of the enterprises, associations, firms is carried out
by means of various receptions: logical (detailing,
comparison, elimination, generalization); statistical
(summary, grouping of digital material, averages, in-
dices, and time series); mathematical (mathematical
modeling, mathematical analysis); integral (mathemat-

ical statistics and probability theory, economic cyber-
netics), heuristic, etc. [11].

The main tasks of the analysis of foreign eco-
nomic activity are:

1) Assessment of the level and quality of fulfill-
ment by the enterprise of obligations under contracts
with foreign partners;

2) Characteristics of the dynamics (development)
of foreign economic activity of the enterprise (usually
for the current and previous years);

3) Assessment of the rational use of funds in-
volved in the fulfillment of obligations under contracts
— it is the central, most difficult task of analysis. Exe-
cution of the specified task provides consecutive or
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parallel studying of a turnover of the working capital
of the enterprise (generally, in a field of foreign eco-
nomic activity), research of overhead costs on export
and import of the goods, studying of efficiency of for-
eign economic operations;

4) Generalization of the preliminary results of the
analysis with the help of the return on working capital,
which will answer the question: how rationally, i.e.
economically, working capital was used in the course
of foreign economic activity of the enterprise;

5) Assessment of financial results of foreign eco-
nomic activity of the enterprise;

6) Characteristics of the financial position, sol-
vency and profitability of the enterprise [7].

In order to effectively conduct foreign trade, it is
necessary to introduce certain organizational and eco-
nomic mechanisms to reduce the instability that is
features for Ukraine today. To reveal the organiza-
tional and economic aspect of the study, various
forms, methods and tools are used to regulate the pro-
cesses in the enterprise, and the use of which has a
direct impact on the organizational and economic
components of management. Characterizing the eco-
nomic component should emphasize such concepts as
economic potential, which is essentially crucial for the
successful organization of foreign economic activity.
The organizational part, in turn, means an organiza-
tional mechanism that manifests itself and has an im-
pact on both external and internal environment. The
external is presented in access to information, data,
facilitates the choice of partners and creates a com-
petitive environment. Internal are a set of technolo-

gies, resources, calculations, distribution system,
management and marketing, as well as the formation
of the export potential of the enterprise [14].

The concept of economic potential is understood
as a set of existing and those that can be mobilized,
the main sources, funds of the country, elements of the
potential of an integral economic system, are used and
can be used for economic growth and socio-economic
progress [10]. To reveal the essence of the economic
potential of foreign economic activity, it is necessary
to focus on export and import opportunities, as well as
international cooperation of Ukrainian enterprises.
The problems of realizing export potential arise at
different stages of economic development in many
countries of the world. This was especially true for
countries with a transformational economy, where the
implementation of their own foreign economic policy
has become the most important condition for the eco-
nomic and political self-determination of the state and
its part in the world economic system and the rights to
equal partnerships. In addition to the above, the devel-
opment of the export potential of Ukraine is associated
with the peculiarities of the transition period, when
during prolonged economic activity and the reduction
in demand in the domestic export market prevents the
transition of events into a crisis.

The current state of Ukraine's export potential
was studied by us using an analysis of the dynamics of
total exports of Ukraine compared to imports from
2016 to 2018, as well as an explanation of the trends
that were identified (Table 1).

Table 1.

Commaodity structure of exports and imports of Ukraine

Industr Exports, thousand US dollars Imports, thousand US dollars
y 2018 2017 2016 2018 2017 2016
Scrt‘;ce”es and semi-finished prod- | ;60908 | 17756854 | 15281803 | 2005000 | 43012089 | 3891067
Mineral products 4330989 | 3947722 | 2728765 | 14169280 | 12504732,4 | 8495024
mir;'r‘l’:;'y industry and related | ,o50773 | 955683 | 2265010 | 11368768 | 97916656 | 9092207
Textile industry 1220261 | 1091917 | 963229,3 | 2660928 | 2257046 | 2023981
Woodworking industry 2043624 | 1723943 | 1668500 | 1388836 | 12054349 | 1112035
Mechanical engineering and in- | yonc/a | 4428399 | 3783637 | 12892087 | 106855752 | 8469551
strument making
Metallurgy 11695525 | 10228253 | 8390812 | 3646416 | 3067349,1 | 2373791
Transport 669620,1 | 625886 | 555659,8 | 4553229 | 4182087,1 | 2959495
Other 827138,1 | 8740634 | 721370,8 | 870556,1 | 1612074,7 | 8326472
Total | 47339935 | 43264736 | 36361711 | 57141042 | 496071739 | 39249797

Source: compiled by authors according to the data of State Fiscal Service of Ukraine [3]

Trends in foreign trade in goods of Ukraine in
2000-2019 showed: first, the presence of a negative
balance, which in recent years has a tendency to in-
crease (-10723.4 million US dollars in 2019); second-
ly, the volume of exports in 2019, although increased
by 105.8% compared to 2018, does not even reach the
level of 2010 (51405.2 million US dollars). From
2016 to the present, there is an increase in trade, but at
the same time the trade balance tends to increase,
which is a negative factor for the economy as a whole,
as the balance is growing due to outpacing growth of

imports over exports. Comparing the volumes of ex-
ports and imports, it is obvious that during the whole
period of the study there was a deficit of foreign trade
in national products, which indicates inefficient man-
agement of the export potential of foreign economic
activity of Ukrainian enterprises. This is partly due to
the ineffectiveness of Ukraine's foreign policy. Ana-
lyzing the data in Table 1, we can say that in recent
years there has been an increase in imports in such
industries as mineral products, chemical, woodwork-
ing, textile industries, and metallurgy. In these indus-
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tries there is an increase in exports, but at a slower
pace, except for metallurgy.

The ratio of exports to imports is one of the mac-
roeconomic proportions that characterizes the state
and development of the economy, as well as changes
in foreign economic activity. Consideration of it out-
side the set of other macroeconomic indicators and
ratios does not allow drawing full conclusions. When
analyzing the indicators of foreign trade, it is neces-
sary to pay attention to the branch and sectoral struc-
tures of the economy of the countries under study,
which has an impact on the dynamics and specifics of
their development. In addition, a very significant as-
pect when considering the ratio of exports to imports
is the ability to cover the existing deficit. Participation
in export-import operations of separate countries for
any domestic enterprise is expedient and if it is eco-
nomically justified. As the more foreign partners, as
the lower is the risk of curtailing foreign economic
activity for political reasons or due to poor manage-

ment of foreign economic activity.

If the share in the total export volume of an en-
terprise of a particular country rises, this indicates the
strengthening of foreign economic relations, their sta-
bilization and a guarantee of the enterprise's participa-
tion in the international market. In 2019, Ukraine car-
ried out foreign trade operations with goods with part-
ners of 232 countries of the world: export of both
goods and services to 192 countries, only export of
goods to 9 countries, only export of services to 31
countries. The number of enterprises engaged in for-
eign trade in goods amounted to 16.5 thousand units in
exports, and 27.1 thousand units in imports. Since
2016, the share of imports of goods in the total vol-
ume of export-import operations prevails over the
volume of exports. The largest share of exports in the
total volume is observed in 2015 - 50.40%. The larg-
est share of imports was observed in 2019. - 54.84%
of the total (Table 2).

2019 4|5_16 ; ; I:-:;-:-:-:-:-:-:-:5;4:,84:-:|-:-:-:-:-:-:-:-
2018 | 137 | | I:-l:-:-:-:-l:-:-:-:?4:63:-l:-:-:-:-|:-:-:-:
2017 6.62 | R i R

- | | [ [ | | O export
2016_ | 4809| |:|-:-:-:-:-:-:-:-: TOT - .- IZIimport
2015 | 504 |.:.:.:.:.:.:.:.:49:6.:.:.:.:.:.:.:.:
2014 | 4976 -:-:-:-:-:-:-:-:|50;24:-:-:-:-:|-:-:-:-
2013 25713 [ B gy

[ [ —
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

igure 2. Structural changes in merchandise exports and for 2013-2019, %
Source: compiled by authors according to the data of the State Statistics Service of Ukraine [12]

The main trade partners of Ukraine in the export
of goods in 2019 are presented in Table 2. The share
of these 15 trading partners, to whom Ukrainian goods
and services were supplied most of all in 2019, in the
structure of exports of goods and services in 2018
amounted to 82.7%. The share of TOP-15 countries in
total exports from Ukraine in 2019 is 84.3%. The EU
countries are the largest trade counterparties of
Ukraine. The share of these countries in the foreign
trade turnover of goods and services of Ukraine at the
end of 2018 amounted to 37.7%. In the total volume
of imports of goods to Ukraine since March 2016, the
largest share belongs to the import of investment-
oriented products (with the exception of January-
February 2017, when the import of mineral products

increased seasonally, namely, energy during the heat-
ing season). In turn, the growth in imports of invest-
ment goods lays the foundation for economic devel-
opment in the future. In the structure of trade, import
operations in Ukraine are mainly represented by con-
sumer goods, which make up more than a third of it.
Among other items of import, the main ones are ma-
chinery and equipment (20%), mineral products and
products of the chemical and related industries
(38.4%). The share of European Union countries in
the structure of imports of goods is gradually increas-
ing. Among the goods, Ukraine imports from Europe,
dominated by engineering products, equipment, fuel,
chemical and pharmaceutical products.
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Table 2

The main trade partners of Ukraine in the export of goods in 2019.

The name of the country Exports of goods, million $US The share of the country in total ex-

ports of goods from Ukraine, %
EU countries 23994,7 37,7
Russian Federation 94229 14,8
China 3756,0 5,9
Turkey 28124 44
Egypt 2329,5 3,7
USA 21954 3,4
India 2145,0 34
Belarus 1689,9 2,7
United Arab Emirates 870,1 14
Israel 856,0 1,3
Republic of Moldova 776,0 1,2
Switzerland 752,1 1,2
Saudi Arabia 748,6 1,2
Indonesia 7374 1,2
Iraq 614,5 1

Source: compiled by authors according to the data of The Ministry of Economic Development, Trade and Agri-

culture of Ukraine [13]

The analysis showed that the structure of Ukrain-
ian exports is characterized by a large share of raw
material orientation and low added value, which ex-
hausts the domestic resource base and makes the
economy extremely vulnerable to external shocks.
Taking into account the changes in the international
division of labor due to the global financial crisis,

there is a need to concentrate activities in the strategy
of foreign economic activity, to determine the strate-
gic directions of functioning of domestic enterprises in
world markets.

The index of favorable development of foreign trade
of Ukraine is given in Table 3 for further analysis.

Table 3.

The Ukraine’s Global Enabling Trade Index

Index components Rank out of 136 countries

Subindex A: Market access 80
- Domestic market access 24
- Foreign market access 110
Subindex B: Border administration 95
Subindex C: Infrastructure 69
- Availability and quality of transport infrastructure 72
- Availability and quality of transport services 69
- Availability and use of ICTs1 73
Subindex D: Operating environment 125

Total Enabling Trade Index 95

Source: compiled by authors according to the data of The Global Enabling Trade Index report [16]

The analysis of The Ukraine’s Global Enabling
Trade Index given in Table 3 provides an opportunity
to explain why the trade balance has negative indica-
tors, which is directly related to market availability. In
this case, special attention should be paid to the exter-
nal, border management, infrastructure in general and
the operating environment. As can be seen from the
ratings, Ukraine occupies not the best position among
other countries in the world 95th place in terms of
overall foreign trade favorable, so it makes sense to

describe how competitive our country as a whole. To
do this, it is necessary to compare Ukraine and other
countries in terms of different indicators that affect the
level of competitiveness [9]. To characterize such in-
dicators in general, the data for several years are giv-
en, as the dynamics will show exactly how the coun-
try's economy is changing. Here are the dynamics of
Ukraine's competitiveness among other countries (Ta-
ble 4).
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Table 4.
Dynamics of the Global Competitiveness Index of the countries of the world and Ukraine for 2016-2018
The name of the country 2016 2017 2018
Rank Index Rank Index Rank Index
Switzerland 1 5,76 1 5,81 1 5,86
USA 3 5,61 3 5,7 2 5,85
Singapore 2 5,68 2 5,72 3 5,71
Netherlands 5 55 4 5,57 6 5,66
Germany 4 5,53 5 5,57 5 5,65
Tajikistan 80 4,03 77 4,12 79 4,14
Brazil 75 4,08 81 4,06 80 4,14
Ukraine 79 4,03 85 4,00 81 4,11
Butane 105 3,8 97 3,87 82 4,10

Source: compiled by authors according to the data of Global Competitiveness Reports [15].

Based on the above data, it is clear that Ukraine
does not occupy the best competitive position among
other countries in the world, which directly affects
foreign trade, confidence in the country as a whole, its
perception in the international market. In 2019,
Ukraine lost two positions in the Global Competitive-
ness Index (GCI) of the World Economic Forum
(WEF) and dropped to 85th place out of 141 countries.

According to the WEF annual report, the main regress
was recorded in the field of financial systems, in
which Ukraine's rating dropped by 19 positions to
136th place, and in the field of health care - by 9 posi-
tions to 101st place. ICT implementation also deterio-
rated slightly, from 77th to 78th place, macroeconom-
ic stability from 131st to 133rd place, and innovation
opportunities from 58th to 60th place.

Table 5.
Components of the Global Competitiveness Index of Ukraine in 2019

Strengths Rank Weaknesses Rank
Electricity access 2 Non-performing loans 139
Cost of starting a business 14 | Terrorism incidence 132
Attitudes towards entrepreneurial risk 18 Inflation 131
Railroad density 25 Soundness of banks 131
Critical thinking in teaching 31 Insolvency recovery rate 129
Trade openness 32 Property rights 128
Pupil-to-teacher ratio in primary education 33 Labour tax rate 124
Hiring and firing practices 34 | Strength of auditing and accounting standards 118
Research institutions prominence 44 Government ensuring policy stability 115
Fibre internet subscriptionsper 46 Quality of road infrastructure 114

Source: compiled by authors according to the data of Global Competitiveness Reports [15].

Indicators of foreign economic activity of
Ukraine in recent years indicate the gradual formation
of a new dynamics of export-import operations, in
connection with which there are certain problems as-
sociated with maintaining positions in foreign mar-
kets. Since the gross domestic product of Ukraine sig-
nificantly depends on the volume of exports of goods
and services, the effectiveness of foreign trade does
not lose its relevance. Moreover, the impact of crisis
factors on participants in international markets, in-
creased competition, despite Ukraine's membership in
the WTO, new agreements on a free trade zone in-
crease the need to increase the activity of national
agents with foreign partners. Analysis of the main
trends in Ukraine's foreign economic activity showed
the presence of predominantly negative trends. There-
fore, there is an urgent need to introduce effective
mechanisms of state regulation of the processes of
enhancing foreign economic activity.

The modern value of foreign economic relations
is manifested in the fact that they allow balancing the
economic and social development of both the country
and individual enterprises and economic entities.
Thus, it is very important to balance the export and

import of goods. However, it should be borne in mind
that even balanced exports and imports may not al-
ways indicate the effectiveness of foreign trade opera-
tions, at least for one of the parties. The balance of
exports and imports for currency between partners
does not exclude that one of them is more useful, and
the other is less. Therefore, a special role here should
be played by the instruments of economic diplomacy,
which allow and support cooperation between coun-
tries and their economic entities on the basis of mutual
interest and maximum consideration of the interests of
countries.

Taking into account the decisive place of the
agro-industrial complex in the Ukrainian economy and
the formation of its food security and taking into ac-
count the export potential of this sphere in the context
of modern economic policy, the issues of enhancing
the foreign economic activity of enterprises engaged
in the production and processing of agricultural prod-
ucts are gaining special attention. The implementation
of effective foreign economic activity by domestic
agricultural enterprises will help to increase their
competitiveness in world markets, the formation of a
rational structure of exports and imports, as well as
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attracting foreign investment in the country's agricul-
tural sector on mutually beneficial terms.

In order to comprehensively assess the company's
share in the agricultural market and in foreign trade
operations, it is necessary to characterize the export
and import operations in recent years in the industry,
which is the profile of the enterprise. Agricultural
production is the leading budget-generating sector of
Ukraine's economy and an important source of foreign
exchange earnings in the country. The country's agri-

cultural exports in 2019 amounted to 22.1 billion $
US, while the share of exported agricultural products
in the structure of Ukraine's GDP was 16.4%, which is
2.3 times more than in 2010. In recent years, agricul-
ture itself has consistently shown the largest positive
balance in foreign trade in goods. Moreover, it is
growing steadily, exports of agricultural products in
2019 exceeded its imports by 16.4 billion $ US (in
2018 by 13.5 billion $ US)
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Figure 3. Dynamics of agricultural export-import of Ukraine, million $ US
Source: compiled by authors according to the data of the State Statistics Service of Ukraine [12]

Considering Figure 3 we can observe an increase
in exports over the past 7 years. In the period of 2014-
2015 there was a certain decline, but then there is a
positive trend. This situation is due to the unstable
situation in the country at that time, in particular the
ban on supplies to Russia, which was at that time one
of the largest exporters of Ukrainian products. Insig-
nificant rates and volumes of development of export-
import operations in agrarian and industrial complex
testify to imperfection of the decision of problems of
adaptation of foreign economic activity to conditions
of the world market. Thus, stimulating the develop-
ment and ensuring the efficiency of foreign trade ac-
tivities of agricultural enterprises is a strategic task of
the state.

Ukraine supplies mainly crop products abroad. It
occupies leading positions in the world arena in the
export of grain crops, the share of exports of which in
2019 amounted to 19.2% of total exports of Ukraine
and brought revenue of 9.6 billion dollars. USA. The
leading position and a significant share in the structure

of exports of the agricultural sector is occupied by
sunflower oil, the volume of sales of which amounted
to 4.1 billion $US in 2018. The remaining items are
products related to cereals, oilseeds and oilseeds.
These positions account for about 81% of all exports
of the agri-food industry from Ukraine.

In general, the share of exports of plant products
in 2019 amounted to 25.8% of total exports of
Ukraine, which is almost 5% more than in the previ-
ous year; fats and oils of animal or vegetable origin -
9.5%, live animals and products of animal origin -
2.6%. Thus, exports of raw materials of the agricultur-
al sector account for 38% of total exports of Ukraine,
while the share of exports of finished food products -
only 6.4%, which is dominated by residues and waste
from the food industry (3% of total exports of
Ukraine). This indicates the raw material orientation
of Ukraine's agricultural production and the predomi-
nance of exports of domestic products with low added
value, which reduces the possibility of additional rev-
enues to the state budget and inhibits GDP growth.
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The raw material orientation of Ukrainian exports,
among other reasons, is related to the limited capacity
of domestic agricultural producers to purchase modern
equipment and facilities due to low solvency and
technological backwardness. Moreover, there is a fur-
ther increase in exports of raw materials. Again, in the
first place corn, in third place wheat, and in general,
among the goods, exports of which increased, domi-
nated by agricultural products, and with low added
value.

One of the factors in the expansion of foreign
economic activity of enterprises is the geographical
diversification of exports. Today, EU countries remain
Ukraine's largest trading partners. The share of these
countries in the foreign trade turnover of goods and
services of Ukraine in 2019 was 54%, and the value of
exports of Ukrainian goods to Europe increased by
30.8%. Most Ukrainian products in Europe are bought
in the Netherlands, Spain, Poland, Italy, and Germany.
The Asian market is also a significant market for agri-
cultural products, due in part to less product standard-
ization and a larger population in the regions. Alt-
hough this market has slightly reduced its position in
the overall structure from 45% in 2017 to 44.6% in
2018. The main exporting countries in 2018 in Asian
markets were India, China and Turkey. African coun-
tries close the top three by region and occupy 12.3%
of the structure; the main partners are Egypt, Tunisia
and Morocco. This distribution in the structure can be
explained by the saturation of European markets with
products from abroad and the large number of foreign
competitors. As for Asian markets, as population
grows in these countries, demand begins to grow, and
many of these countries have poultry farms that use
exported products to meet consumer needs for other
products, as do African markets.

The situation with the import of agricultural
products is somewhat similar to the export, in the pe-
riod 2014-2015 there was a decline, then a gradual
increase. This can be explained by the rather unstable
situation in the country both in politics and in the
economy. From 2015 to 2019, there is a gradual in-
crease in imports in different areas, this can also be
described as a positive factor, since trade turnover
increases and imports have indicators almost 3 times

less, which leaves the trade balance positive, and as
negative, since we import we are predominantly end
products that reduce Ukraine's GDP. The leading posi-
tion among imports is made up of finished products,
and a significant share is occupied by products of
plant origin, the fats and oils are imported less. This
distribution can be explained by the fact that Ukraine
exports a lot of raw materials and then buys finished
products abroad.

In 2018, according to the State Statistics of
Ukraine, 41.7 million tons of domestic grain crops
were exported to foreign markets, which is 0.4% less
than in 2017. However, looking at the financial indica-
tors, a record of 7.2 billion $US was set. This discrep-
ancy between the quantitative and monetary expres-
sion of exports arises due to the increase in export
prices. The largest buyers of grain, as before, are
countries in Asia, Europe and Africa. Egypt has held
the leading position since 2011, although last year it
bought 20% less grain than last year - 666 million
$US. In addition to cereals, oilseeds account for a sig-
nificant share of Ukrainian enterprises' exports. Ac-
cording to the State Statistics Service of Ukraine, sales
decreased by 6% in 2018 compared to 2017, and the
total value of exports amounted to 1.9 billion $US.
The volume of deliveries to foreign markets decreased
by 7.5% to 4.8 million tons. For oilseeds, sunflower
oil remains decisive for foreign markets. In 2018, its
exports from Ukraine amounted to 5.6 million tons,
which is 3% less than in 2017, the revenue from its
sales amounted to 4.1 billion $US, which is 4% less
than in the previous year. Over the last year, the great-
est demand for this product was observed in Asian
markets, including India (39.8%), China (9.5%), and
Iraq (5.8%). For a comprehensive assessment of ex-
ports from Ukraine of major cereals and oilseeds, the
statistics in Table 6, which shows what changes have
occurred in exports of these goods over the past 2
years, although as noted earlier throughout Ukraine in
2017 there was a decline in agricultural production
due to adverse weather conditions. The table shows
data on exports from Ukrainian ports by water
transport, i.e. the main type for transportation of agri-
cultural products.

Table 6.
Structure of grain and oilseeds exports from UKkrainian ports in 2017-2018, million tons

Product 2018 2017 +/-
Corn 19,141 16,543 +16%
Wheat 14,255 15,173 -6%
Barley 3,130 3,973 -21%
Sunflower oil 4,423 5,037 -12%
Products of sunflower oil processing 1,752 2,615 -33%

Source: compiled by authors according to the data of APK Inform [4]

The analysis of the given data showed that for the
last year on almost all types of agricultural products
there is a decrease in the volume of exports from sea-
ports, except for corn. In this case, there is a certain
discrepancy between the monetary value of exports
and real volumes, as noted earlier in 2018, there was
an increase in export prices, which later led to such a

differentiation in indicators.

The development of the foreign market of agri-
cultural products of Ukraine is limited by the follow-
ing reasons: insufficiently developed system of food
distribution, imperfect marketing of foreign economic
activity of enterprises, lack of adequate to modern
business conditions infrastructure of the commodity
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market. That is, these reasons do not allow agribusi-
ness entities to be sufficiently competitive in the inter-
national market. Another shortcoming that arises in
the international market is that most developed coun-
tries set quotas and restrictions on the production and
import of agricultural products. In order to sell agri-
cultural products and products of their processing in
foreign markets, it is necessary to conduct marketing
research on the situation in a particular market, to find
the best option for their foreign economic activity.

Products of domestic producers are more expen-
sive than foreign or lower quality, and therefore un-
competitive. Foreign economic activity in agribusiness
should be directed not to the import of any products,
but to the creation of national industries through joint
investment in Ukraine, with the production of compet-
itive products that meet international quality require-
ments and can be exported. Therefore, building first of
all the internal competitive environment of agrarian
business is a necessary measure in the preparation of
national economic entities to enter the international
market and meet its requirements.

At present, the process of formation of foreign
economic activity in Ukraine is not completed, it is
being restructured on a market basis, so many ap-
proaches to the organization of foreign trade manage-
ment, developed during the transition to market rela-
tions, need to be adjusted to changes in our economy.
Access to foreign markets is not only a guarantee of
stable operation of the enterprise and expansion of
markets, but also ensuring a sufficient level of man-
agement efficiency, which is achieved only in the
presence of an appropriate level of open system of
foreign economic activity.

In recent years, national enterprises mainly use
two ways of organizing foreign trade:

1. Entry into foreign markets is carried out
through their own foreign trade companies or the de-
partment of foreign economic activity.

2. Access to foreign markets through intermediar-
ies [1].

The creation of its own foreign economic de-
partments at the enterprise can be effectively justified
if: the share of exports is significant in total turnover;
foreign trade operations are regular; production of
products with a high level of competitiveness or, pos-
sibly, the production of unique products in their prop-
erties; low competition in the relevant segment of the
world market; products do not require changes for
foreign conditions of use; the company has the re-
quired number of specialists in foreign economic ac-
tivity.

Otherwise, it is advisable to use intermediaries:
national, foreign or international. Which can help in-
crease the efficiency of foreign trade operations
through: better market knowledge, the presence of
regular customers; reduction of costs for transporta-
tion of products and their storage, including costs for
operations with significant quantities belonging to
different manufacturers; reduction of terms of deliver-

ies and registration of documents; provision of ser-
vices before sale and after sales service; manufacturers
provide prompt and detailed information about chang-
es in product competitiveness and the market situation
in general, information about real and potential com-
petitors. Today, many Ukrainian companies are ac-
tively involved in foreign trade. However, the effi-
ciency of foreign economic activity of our national
enterprises remains low [2].

A feature of the modern development of econom-
ic relations is the dominance of the process of interna-
tional economic integration. The consequence of inte-
gration processes is the strengthening of interdepend-
ence between countries, the emergence of large
economic spaces, the acceleration of scientific and
technological progress. All these factors contribute to
the emergence of the uncertainty component. There-
fore, business requires constant adaptation to changing
economic conditions and strategic planning as a way
to effective companies in the future.

Strategic planning is the basis for effective for-
eign trade, as the company can check the optimality of
the basic parameters of planning activities in the world
market, which has a significant impact on its activi-
ties. The development of an international strategy al-
lows:

- focusing on the more important issues of for-
eign economic activity;

- determination and coordination of the mis-
sion implementation and the main goals of the enter-
prise in the field of foreign economic activity;

- determination of the ways of transforming the
enterprise into a new state and the optimal ways of
using the necessary resources.

The formation of the strategy of international
economic activity should take into account internal
and external factors, which, in turn, shape the potential
of enterprises and underlie the strategy. Among the
internal factors are determined: organizational man-
agement, information support of foreign economic
activity, export planning of production, accounting
and analysis of export deliveries, personnel manage-
ment. External factors in the formation of the strategy
of foreign economic activity include: economic (infla-
tion and price levels, rising demand and declining
production, taxation, fluctuations in national and for-
eign currencies, creditworthiness of counterparties,
etc.); political and legal; scientific and technical (level
of science and technology in the country, the level of
implementation of scientific and technical achieve-
ments in production, the availability of new technolo-
gies, etc.); demographic (population, age, gender, mar-
ital status, etc.); socio-cultural (differences in people's
attitudes towards themselves and others, attitudes to-
wards government agencies, nature, basic cultural
values, differences in needs, etc.); natural (especially
climatic conditions, the potential of natural emergen-
cies, etc.). The combination of all these factors forms
the foreign economic potential of the enterprise.
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- L
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Figure 4. Stages of formation of the company's strategy to enter the foreign market

European integration is a strategic task for
Ukraine. Ukraine has significant potential for the de-
velopment of export services as one of the promising
areas of European integration intentions. One of the
advantages of strategic potential is the historical expe-
rience of mutual relations and cooperation with coun-
tries with common borders. Ukraine is on a dynamic
path of integration change. Due to its advantageous
geopolitical position and geographical location,
Ukraine is a valuable strategic partner for both its
western countries and eastern neighbors. Being in the
center of Europe, Ukraine has a number of strategic
advantages, among them: developed transit potential,
and thus increasing the levels of international trade
contacts and the competitiveness of the domestic
economy in the world market; migration of commaodi-
ty, financial, investment and other markets. This de-
termines the importance and peculiarity of foreign
economic activity, which is a key factor in the Euro-
pean integration process, creates a foundation for the
development of socio-economic components of the
state and individual enterprises.

The prerequisites for European integration (re-
garding the problems of domestic enterprises) include:
outdated technical equipment and facilities; inefficient
methods of enterprise management; non-compliance
with international and European standards; uncertainty
of entrepreneurs regarding the modernization of enter-

prises; lack of incentives and effective tools to im-
prove product quality. The advantages that Ukraine
will receive from the free trade zone and integration
with the EU include: entry into the EU's single foreign
market; constant growth of exports of goods and ser-
vices, gaining the status of a major trading partner for
many EU industries, one of the leaders in food sup-
plies to the EU; there is a tendency to increase Euro-
pean exports, which indicates the dependence of ex-
ports on the processes of global integration; additional
trade preferences from the EU for Ukraine (duty-free
export quotas); stability of the political system, har-
monization of national legislation with EU legislation,
reorganization of ineffective judicial legislation; de-
velopment of medium and small business; increasing
the competitiveness of domestic products, implemen-
tation of EU standards at domestic enterprises; obtain-
ing by enterprises, while participating in the world
market, knowledge and experience that help increase
the efficiency of their activities, which leads to a re-
duction in dependence on conditions in the domestic
market [1].

There are various methods that can be used to
prioritize the strategic goals of the enterprise in mod-
ern conditions. Varieties of the method of scenarios in
establishing the priority of strategic goals of the enter-
prise in the direction of development of WTO markets
are given in Table 7.
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Table 7

Types of scenario method in establishing the priority of strategic goals of the enterprise to enter the globalized
WTO markets

Type of scripting

Characteristics

The essence of determining the priority of

method strategic goals
A system of prerequisites for the de- Forma‘glon of assumptions about the priority of
L strategic external goals in accordance with the
. velopment of the future activities of : S . . .
Link method dominant indicators of foreign economic activity

the enterprise is used, based on the
available indicators of its activities

of the enterprise or indicators with positive dy-
namics

Method of con-
structing a system
of diagrams

A system of diagrams is used, which
are built on the performance indica-
tors of the enterprise and allow you to
describe the main strategic develop-

Formation of assumptions about the priority of
the strategic goals of foreign economic activity of
the enterprise, depending on the dynamics of

ment goals

indicators of diagrams, trends, dependencies

Critical field meth-

the reporting period

Used to study the critical points of the
business process of an enterprise,
od especially when it comes to the end of

Formation of assumptions about the priority of
the strategic goals of foreign economic activity of
the enterprise, depending on the achievement of
planned performance indicators in the context of
critical points of production and stages of control

Method of "news-

paper headlines" ble production

Used to analyze and find the reasons
for obtaining a potential and impossi-
result

Formation of assumptions about the priority of
the strategic goals of foreign economic activity of
the enterprise, depending on the degree of im-
portance of the reasons for the achievement of a
particular potential production result

Method of "logic
of possible devel-
opments”

CEesses

Used to generate alternative and im-
portant ideas based on key factors in
the development of production pro-

Formation of assumptions about the priority of
the strategic goals of foreign economic activity of
the enterprise based on the alternative choice of
production

It is possible to identify and group the factors that
negatively affect the development of foreign economic
activity of enterprises. Consider three levels of factors:
external (macro-environmental factors), direct (factors
influencing the environment of foreign economic ac-
tivity of enterprises); internal (microenvironmental
factors).

The main factors of the external (macro) envi-
ronment that affect the improvement of foreign eco-
nomic activity of enterprises are the factors of the
global environment, financial, economic, and political.
The formation of economic interaction and its envi-
ronment at the international level is determined by the
combined influence of various factors [6].

The main factors that negatively affect the imme-
diate environment of foreign economic activity of
enterprises are legislative, regulatory, geopolitical,
financial and economic. Despite the use of many uni-
fied international norms, the legislative and regulatory
framework of Ukraine in the field of foreign economic
activity needs to be improved. This is especially true
not only for the collection of documents, but also for
the registration of foreign economic entities. A signif-
icant shortcoming can be considered the imperfection
of foreign economic policy. It is necessary to point out
unreasonable and transparently formulated administra-
tive measures of non-tariff regulation of foreign eco-
nomic activity.

The geopolitical factor serves as an opportunity
to overcome the geographical boundaries of markets
economically, as a geographical barrier to entering
foreign markets, the difficulty of moving goods, sig-
nificant additional costs for crossing borders.

There are also problems of irrational structure of
exports of domestic enterprises by geographical area
and not quite a successful model of international spe-
cialization of Ukraine. The share of Ukraine's exports
is determined by the needs of the international market
and the specialization of its economy, due to the sec-
toral and commodity structure of the country's econo-
my.

A negative factor is the effect of import substitu-
tion, which indicates the insecurity and imperfection
of Ukraine's domestic markets. This is evidence of the
wrong foreign economic policy of the state. Scientific
and technological lagging of Ukrainian enterprises
behind developed countries, lack of sufficient resource
provision, low level of supplied goods quality lead to
a negative export structure.

There are quite significant shortcomings in rela-
tion to the infrastructural support of foreign economic
activity: customs services, customs procedures, finan-
cial calculations, transportation and communication
problems; services for the provision of information
and other business services and the like.

Internal factors can be considered financial, man-
agerial, technical and technological. Equipment and
technologies that do not correspond to the current lev-
el of development negatively affect costs, quality indi-
cators and products and, as a result, inconsistency with
world standards, hinder competition with foreign
counterparts. Due to financial instability, enterprises
cannot quickly respond to changes in the external en-
vironment, update equipment, technologies, and im-
prove the range of products.

One of the problems of foreign economic activity
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of enterprises is the problem of inefficient manage-
ment system, lack of strategic and marketing ap-
proaches to enterprise management. More often use
the technique of short-term adaptation.

Thus, these problems make it possible to system-
atize and identify ways to overcome them to ensure
effective foreign economic activity of enterprises. It is
important to review the foreign economic policy of the
state in relation to the support of domestic producers,
increasing export potential, optimizing the geograph-
ical and commodity structures of exports and imports.
It is necessary to increase the share in exports of fin-
ished products, and in imports - to reduce the share of
fuel, environmentally harmful products.

Conclusions. The main problems of the devel-
opment of foreign economic activity of domestic en-
terprises in the context of European integration and
world globalization include: obsolete technical
equipment and equipment; ineffective methods of en-
terprise management; inconsistency with international
and European standards; the uncertainty of entrepre-
neurs regarding the modernization of enterprises; lack
of incentives and effective tools to improve product
quality. An urgent challenge of our time for the devel-
opment of foreign economic activity for Ukraine, as
well as for all countries of the world without excep-
tion, is the suspension of foreign economic activity
and the closure of borders as a result of the spread of
the COVID-19 pandemic. In modern conditions, it is
difficult to determine the prospects and make forecasts
for the future regarding the foreign economic activity
of Ukraine, because it is also complicated by financial,
economic, geopolitical, legislative, regulatory, tech-
nical and technological factors. Overcoming the exist-
ing problems in the foreign trade sphere should be
ensured by creating favorable conditions for the reali-
zation of national interests in the sphere of foreign
trade.

The main means of increasing the potential of
foreign economic activity of enterprises is the for-
mation of such economic conditions that would allow,
through the modernization of production, to increase
the output of domestic products and services, intro-
duce innovative technologies, a special system of
lending to manufacturers, improve the level of auto-
mation of production, and attract highly qualified spe-
cialists to the enterprise. For Ukraine to reach the
modern level of production and technological base, it
is necessary to introduce mechanisms to encourage
innovation. There is an urgent need to update techno-
logical processes at Ukrainian enterprises in order to
gradually transform the Ukrainian economy into a
more innovative and science-intensive one.

Therefore, to improve the foreign economic ac-
tivity of Ukrainian enterprises it is necessary to im-
plement a policy aimed at increasing the volume of
merchandise exports by introducing innovative devel-
opments to improve the quality of domestic products,
which must meet international norms and standards
necessary to create a sufficient level of competitive-
ness in domestic markets. Also, the goal should be to
reduce the volume of imported products in the domes-
tic market, at least that which has domestic counter-
parts.

References

1. Babiy I.V. (2018) Strategic management of
foreign economic activity enterprises: theory, meth-
ods, practice: monograph. Khmelnytsky: LLC "Poly-
graphist-3". 343 p. [in Ukrainian]

2. Broyaka A.A. Prospects for the development
of foreign economic activity of the enterprises of
agrarian and industrial complex. Economy, finances,
management: Topical issues of science and practical
activity. Vol. 1 (51). pp. 146-159. [in Ukrainian]

3. Customs statistics of foreign trade in goods.
State Fiscal Service of Ukraine. Official website.
URL: http://sfs.gov.ua/mytna_statystyka/express-
dovidky/ [in Ukrainian] (accessed 26 October 2020).

4. Exports of grains, veg oils and oilseed by-
products from the Ukrainian seaports: results of 2018.
APK Inform. URL: https://www.apk-
inform.com/en/exclusive/topic/1106894 [in English]
(accessed 26 October 2020).

5. Grushchinska N.M. (2013) International spe-
cialization of the national economy in terms of global
competition: [monograph] Kyiv: Bereza, 459 p. [in
Ukrainian]

6. Legostaeva O.0., Kondratenko N.D. (2020)
The tendency of development of foreign economic
activity of the enterprises of Ukraine. Scientific View:
Economics and Management. Vol. Ne2 (68). pp. 28-
32. [in Ukrainian]

7. Nabok I. 1., Khomutovska D. P. (2014) Sales
marketing strategies in the activities of Ukrainian
companies and recommendations for improving their
effectiveness of foreign activities. Efektyvna
ekonomika. Vol 10. URL:
http://www.economy.nayka.com.ua/?0p=1&z=3454
[in Ukrainian] (accessed 26 October 2020).

8. Priamukhina N.V. (2014) Export-import pol-
icy of the state as a description of its financial space.
Young Scientist. Vol. 7 (10). pp. 71-75. [in Ukrainian]
(accessed 26 October 2020).

9. Salkova I. Yu., Storozhuk O.L. (2016) Anal-
ysis of export of agricultural products. Global and
National Problems of Economy. Vol. 9. pp. 184-187.
[in Ukrainian] (accessed 26 October 2020).

10. Salkova I. U. (2013) Export potential of agri-
business. Herald of Khmelnytskyi national university.
Vol. 3 (2). pp. 312-315. [in Ukrainian]

11. Skoropad I.S., Gerasimenko S.l. (2013) Ef-
fectiveness of marketing measures in the system of
foreign trade relations. Bulletin of Lviv Polytechnic
National University. Ned69. pp. 498-502. [in Ukraini-
an]

12. State Statistics Service of Ukraine. Official
website. URL: http://www.ukrstat.gov.ua/ [in English
and Ukrainian] (accessed 26 October 2020).

13. The Ministry of Economic Development,
Trade and Agriculture of Ukraine. URL:
http://www.me.gov.ua/Documents/List?lang=uk-
UA&id=e3c3c882-4b68-4f23-8e25-
388526eb71c3&tag=TendentsiiEksportulnfografika-
eksport [in Ukrainian] (accessed 26 October 2020).

14. Tsybulenko MO, Dunska AR. (2016) Organi-
zational and economic aspects of implementation of
external relations in Ukraine enterprises during crisis.


http://sfs.gov.ua/mytna_statystyka/express-dovidky/
http://sfs.gov.ua/mytna_statystyka/express-dovidky/
https://www.apk-inform.com/en/exclusive/topic/1106894
https://www.apk-inform.com/en/exclusive/topic/1106894

The scientific heritage No 53 (2020) 15

URL.: 16. World economic forum. The Global Enabling
http://ape.fmm.kpi.ua/article/viewFile/73394/68771 Trade Index report. URL:
[in Ukrainian] (accessed 26 October 2020). http://reports.weforum.org/global-enabling-trade-

15. World economic forum. Global Competitive-  report-2016/enabling-trade-
ness Reports. URL: rank-
https://www.weforum.org/reports/global- ings/?doing_wp_cron=1493986336.86150193214416
competitiveness-report-2019 [in English] (accessed 26 50390625 [in English] (accessed 26 October 2020).
October 2020).

MPOEKTHAS MOJIEJIb ®YHKIIMUOHUPOBAHUS OPI AHU3ALIUI

I'nywenko B.B.

OOKMOp MexHU4eCcKUx Hayk, 0oyeHm,
Mockoseckuil norumexrHuueckull yHusepcumen,
Ipogheccop, Llenmp npoexkmuou desmenpbHOCMU

PROJECT MODEL OF FUNCTIONING OF THE ORGANIZATIONS

Glushchenko V.
doctor of technical Sciences, associate Professor, Moscow Polytechnic University, Professor center for pro-
ject activities

AHHOTaNNA

[IpenmmMeToM CTaThU SBISIETCS MPOEKTHAS MOJENb (PYHKIIMOHUPOBAHUS OpTaHM3AINI, 0OBEKTOM CTAaTHH BHI-
CTYHaroT KOMMEpUYECKHEe M HEKOMMEpYECKHE OpTaHU3aIliH, IENbI0 CTaThbH SABISAETCA POCT 3(PPEKTHBHOCTU
(YHKIIMOHMPOBAaHUSI OpraHU3aluii B KOMMEPYECKOH U HEKOMMEpUYECKO# cdepax, sl JOCTHIKEHHs OCTaBJICH-
HOW IICJT PEIIAIOTCS CIACIYIONIUE 3aaur: U3yJaeTCsl CYIIHOCTh MIPOCKTHOTO Crmocoda (hyHKIIMOHUPOBAHKS Op-
raHu3aluii; pa3padaTeiBaeTCsl MOJIEIb IPOSKTHOTO IPECTABICHHS OPraHU3alNH; PA3BUBAIOTCS MOJIOKEHUs 00-
mef/i TCOpUU (byHKHI/IOHI/IpOBaHI/ISI OpFaHI/I3aHI/II71 B paMKax HpoeKTHOﬁ MOJ€I (HpOGKTHOFO JcJia, IPOCKTOJI0-
run); (GOpMHUpPYeTCsl OOLIMH alrOpUTM peali3allii TPOeKTa B OpraHM3alld; HWCCICAYIOTCS BapHaHTHI
IIOBBIIIICHUSA 3(1)(1)6KTI/IBHOCTI/I JACATCIbHOCTHU OpFaHI/I3aHI/II71 B paMKax HpoeKTHOﬁ MOA€CIN UX ACATCIbHOCTH, pa3-
BUTHA NPOCKTHOr'0 ACja; HAYYHBIMU METOJAMU B CTATHC SABJIIOTCA: TCOPUSA MOIACIHMPOBAHUA; MCTOAOJOTHA U
(1)I/IJ'IOCO(1)I/I$I HaYyKH, CpaBHHTeJ‘ILHLIfI, CHUCTEMHBIN ¥ JJOrMYeCKHI aHaJIn3, CUCTEMHBII MCETOHA, TCOpHUA NPOTrHO3U-
PpoBaHuA; HayYHasI HOBU3HA CTATbU OIPEACIACTCSI CUHTE30M HpOCKTHOfI MOJECIN NEATEIIbHOCTU OpTraHU3alunu,
pa3paboTKON OCHOBHBIX METOIOJIOTHUECKUX ACIIEKTOB MPOSKTHOTO Jeia (IPOSKTONOTHH), (OPMHUPOBAHUEM TH-
MIOBOTO aJITOPUTMA OCYIIECTBIICHHS PEaIbHOTO HITH 00pa30BaTEIEHOTO MIPOCKTA

Abstract

The paper discusses the design model of the functioning of organizations, the object of study are the com-
mercial and noncommercial organizations, the aim of the article is the increase of efficiency of functioning of
organizations in commercial and non-profit sectors to achieve the set goal the following tasks: study the essence
of project method of functioning of the organizations; the development batiwala model design to represent the
organization; develop provisions for-soup theory of the functioning of the organizations within the design model
(design de La, of proktologii); the General algorithm of project implementation in the organization is formed,;
options for improving the efficiency of organizations in the framework of the project model of their activities,
the development of project business are studied; scientific methods in the article are: modeling theory; method-
ology and philosophy of science, comparative, system and logical analysis; system method, forecasting theory;
scientific but-curvature of the article is a synthesis of design models of the organization, the development of key
methodological aspects of design business (proctology), a generic algorithm implementing a real or educational
project

KirwueBble cjioBa: Mojeib, opranu3aiius, QyHKIIMOHHPOBAHUE, IPOIIECC, IPOCKT, arperupoBanue, 3Gdex-
THBHOCTbH, 9KOHOMUKA, 06pa3OBaHI/Ie, HWHHOBAIlMHU, ICKOMIIO3UIIUA, aJITOPHUTM.

Keywords: model, organization, functioning, process, project, aggregation, efficiency, economy, education,
innovation, decomposition, algorithm.

AKTYyaNbHOCTh JaHHOH CTaThH CBS3aHA C HEOOXO-
JUMOCTBIO POCTa 3PPEKTUBHOCTH MPOCKTHON JESTEITh-
HOCTM opraHu3auui. B yactHOCTH, Ba)KHO YBEIUYUTH
3¢ GEKTUBHOCTh TPOEKTOB II0 pa3paboTke W BHEApE-
HHUIO B TPaKTHKY pabOTHl OpraHM3aliii HOBBIX TEXHO-
JIOTH, COCTaBIISIONIMX TEXHOJOTMUYECKU 0a3uc opra-
HU3aLMil B ILLIECTOM TEXHOJIOIMYECKOM Ykiazae. Peub
HIET O TAKMX BHAAX TEXHOJIOTHH: MH(OPMAIHOHHBIC,
HAaHOTCXHOJIOTUH, TCXHOJIOI'MHU LII/I(l)pOBI/ISaIJ,I/II/I, «3eJ1e-

HBIE» (pecypcocOeperaromnye U SKOJIOTMISCKH YHCTHIC)
TEXHOJIOTUH, HEHPOTEXHOJIOTHH.

I'unote30il cTatbu ABISIETCA NPEAINONOKEHUE O
TOM, YTO Pa3BUTHE TEOPETHUECKHUX MOJOKEHHUH IIpO-
€KTHOM MOJENH AEATETHHOCTH OpTaHM3alui (TIPOEeKT-
HOTO JeJia, TMPOEKTOJIOTHH) MOKET IO3BOJHUTH TOBHI-
cuth 3G GEKTUBHOCTH MPAKTHYECKOTO HCITOIb30BAHMS
MIPOEKTHOTO Moaxo/a (Mojieni) B paboTe opraHu3aIiu
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