MIHICTEPCTBO OCBITH I HAYKHU YKPATHH
HAIIIOHAJIbHUI ABIAIIIMHU YHIBEPCUTET
Kadenpa menex:xkmenty
30BHIIIHbOEKOHOMIYHOI AisVIbHOCTI MiAMPUEMCTB

Marepiaiin
NIV MilskHAPOIHOTL

JOSIPARBISITIOINROLI]

20 (8)

AROIBINEEIN2

Kwuis — 2018



MINISTRY OF EDUCATION AND SCIENCE OF UKRAINE
NATIONAL AVIATION UNIVERSITY

THE MATERIALS
OF THE XIII INTERNATIONAL
ACADEMIC PROFESSIONAL CONFERENCE
“MODERN MANAGEMENT PROBLEMS”

October 19, 2018

Conference Organizer:
Management of Foreign Economic Activity
of Enterprise Department

- (=)
. & =
3 126 B 85
g 223 o e O,
f 8WE.2 wsLE
15 tog 2°® —
goa £ motivation === = = £ o) €O g ©5
t € = functions @ & O E
5 M 10N decisions & activiti
©
=
-}
(=%
corporate interpersoral 2 manageraccomphsh
£obj jectlves £ 8 companies
= dlrectors b= 2 am

£ efficiently
@ organizational

profit

Kyiv, 2018



Po3noBcropkeH s Ta THpaXXyBaHHS 0e3 oQiuiiiHOro 103BOITY
HauioHansHoro aBialiifHOTro yHiBepcUTETy 3200pOHEHO

Ilpozpamuuit komimem Konghepenyii

T'onosa:
1.e.H., npodecop Limserko O.B.

Ynenu npozpamnozo Komimemy:
I.€.H., noueHt Pasymosa K.M.
n.e.H., norieaT Kupunerko O.M.
K.€.H., JOLeHT binsscekuii B.M.

CyuacHi nmpo0iemMu MeHeKMeHTY : MaTtepiaau XIV mixHap. Hayk.-
npakT. kou. — K. : Ham. aBiau. yn-t, 2018. — 687c.

ISBN 978-966-598-17-4

Meta  koHpepenmii. OOMiH  iHpopmamiero, mOCBimoM  Ta
pe3ynbTaTaMH HAayKOBHX JIOCHTIDKEHb, YCECTOPOHHE OOTOBOpEHHS Ta
MOUIYK PpIlIEHb CYYacCHHX TMPOOJIEM MEHEIKMEHTY Ta HaJaroKEHH
KOHTAaKTiB M)XK YYaCHUKAMH 3 Pi3HUX KpaiH.

VY martepianax VIV MixxHapoIHOI HAYKOBO-TIPAaKTHYHOI KOH(EpeHIIii
PO3TISIHYTO aKTyallbHI MPOOIEMH MEHEIDKMEHTY B YKpaiHi Ta 3apyOiKHHX
KpaiHax B yMOBax riio0albHUX EKOHOMIYHUX 3MiH.

HaykoBi &ocmiJpkeHHST aBTOPIB  CIPSMOBAaHO Ha  3°sCyBaHH:
Cy4acHOT'0 CTaHy Ta MEPCHEeKTUB OAANBIIOr0 PO3BUTKY BUPOOHUUOI chepH
Ta IHIIUX BHJIB EKOHOMIYHOI IisUIbHOCTI, TpaHc(opMmauiiHUX MPOLECIB,
CTPYKTYPHHUX 3MIH pHUHKY, MpOOJeM MapKeTHHTy Ta MEHEIKMEHTY
MIAMPHEMCTB, BHUSBJICHHS acCHEKTIB I1HHOBAI[IfHOIO pO3BUTKY Oi3Hec-
CTPYKTYp Ta TpOOJEeMHHX TMUTaHb MIATOTOBKM (haXiBIiB, SKOCTI Ta
KOHKYPEHTOCIIPOMO>KHOCTI TOBapiB y TI00ANBHIN €KOHOMIIII.

Marepianu ApyKYyIOTBCSI B @aBTOPCBKiil pefakiiii MOBaMH OpUTiHAJIIB.
3a BUKJIAJI, 3MICT 1 JOCTOBIPHICTH MaTepiaiB BiANOBIalIbHI aBTOPH.

ISBN 978-966-598-17-4

© HauionanbHuii aBianiiinuii ynisepcuret, 2018



Marepianu XIV Mi>kHApPOIHOI HAYKOBO-TTPAKTUIHOT KOH(EPEHTITii
«CydacHi ipobJeMu MEHEIDKMEHTY»

—  KOMIUICKCHHH XapakTep (OpMyBaHHS YIPaBIiHCHKHX PIIICHb
BHU3HAYAETHCSI TUM, III0 BC1 BHIH PIlIeHb MPAMO ITIOB's3aHi 3 (piHAHCOBUMU
pecypcamMu rocIofaprodoro cyo'ekra;

— BHCOKHMH piBeHb [AWHAMI3My YIpPaBIiHHI OOYMOBIICHHHA
MOCTIHHIMH 3MiHaMH B 30BHIIIHBOMY i BHYTPIIIHBOMY CEpEAOBHIII, IO
BHMArae ajganraiii (iHaHCOBOTO MEHEIKMEHTY;

—  BaplaTUBHICTh MiJXOJIB A0 PO3POOKH OKPEMHUX YNPaBIiHCHKUX
pimens y cdepi QiHaHCIB 3aNekHTh BiA BMICTY (hiHAaHCOBOTO
MEHE/DKMEHTY, SKAH BHM3HAYAE€THCS CAMHM TOCHOJAPIOIOYMM CYO'€KTOM
3aJIe)KHO Bij Horo crienugiky;

—  OpIEHTOBaHICTh Ha CTpaTeriyHi Wil pPO3BUTKY — CHCTEMa
(GiHAHCOBOIO  MCHEDKMCHTY IIOBMHHA BIANOBiZaTH Micili 1 MeTi
i ATPHEMCTBA.

BukopucranHsS Ha NpakTHI BHUKJIAJCHWX IPUHIMIINB JO3BOIUTH
3a0€3MeYNTH TEMIU NPUPOCTY OYHIBEIPHOTO BHPOOHHIITBA, CTIHKICTh
€KOHOMIYHOTO 3pOCTaHHs (TOCTifHE 3pOCTaHHSA BIACHOTO KamiTaty),
IIiIBUIILyBAaTH KOHKYPEHTHY IO3HIIII0 HA TOBAPHOMY PHHKY.
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TEOPETHYHI ACNEKTHU A1JTIOBOI AKTUBHOCTI

Bauwkiecvka 10.10., cmyoenmka
Hayxosuii kepienux: k.e.n, ooy. I'yyanenxo O.0.
BiHHUYbK020 HAYIOHATLHO20 AZPAPHO20 YHIGEPCUMENY

AKTyanpHICTh JaHOI TEMH TIOJISITAE B aHAJI31 TEOPETUUHUX MTiIXOMiB
JI0 BU3HAYEHHS CYTHOCTI AiI0BOI akTWBHOCTI. [IpoGiemu BH3HAuUEHHS
CYTHOCTI Ta OIIIHIOBaHHS IiIOBOi aKTHBHOCTI PO3TJBINAIOTECS B IIPAIIX
3apyOiKHUX BUCHHX-EKOHOMICTIB [3, ¢.42].

3a cinoBamu B.B. KoBanboBa: [ij10Ba aKTUBHICTH - 1€ KOMIIIEKCHA
XapaKTepUCTHKA, SKa BTUIIOE Pi3HI acNeKTH IisIbHOCTI HiIANPHEMCTBA, a
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TOMY BU3HAYAETHCS CUCTEMOIO TAKUX KPUTEPIiB, K MicIle MiAMPUEMCTBA Ha
PUHKY KOHKDETHHX TOBapiB, reorpadis IUIOBHX BIIHOCHH, peIyTalis
MANPHEMCTBA SIK  TIAPTHEpa, aKTUBHICTH IHHOBAIiHO-IHBECTHIIIHHOT
IiSUTBHOCTI, KOHKYPEHTOCHPOMOXHicTh.  JliToBa  aKTHUBHICTb  MOXe
XapaKTepU3yBATUCh TUHAMIKOIO ITOKa3HUKIB €(EeKTHBHOCTI BHPOOHHYO-
TOCHOJapChKOi MisuTbHOCTI B IioMy. [lo3uTHBHA qUHAMIKA ITMX MOKA3HUKIB
CHpUSITUME 3MIIIHEHHIO (hiHAHCOBOTO CTaHy MiANpueMcTBa [5, ¢.67].

Ha Moo OyMKy «1ijoBa akTHBHICTB)» JIOBOJII HIMPOKE HOHSTTS O
OXOILTIOE YCI MOXIIUBI aCIEKTH IisUTbHOCTI mianpueMcTBa. JlocimiKeHHsS
HAYKOBIIIB CBi4aTh MpO PO3MAiTTsS 1 HEY3TrOJUKEHICTh 11010 TPAKTyBaHHS
noHATTs AinoBoi aktuBHOCTi. M.I. bakanoB i I.A. lllepemer, mo teopis i
MPaKTHKA MOKH 11l He BUPOOWIIN CHCTEMH YITKHX 1 BU3HAYCHUX TIOKa3HHKIB
JUTSL XapaKTePUCTUKH IJI0BOI aKTUBHOCTI [2, ¢.79].

BBaxxaemo, 10 AiOBa aKTHBHICTE MOXKE OyTH NpeCTaBiICHA, SK
CYKYITHICTD 3yCHJIb TPAIiBHHUKIB MiAMPUEMCTBA, CIIPIMOBAaHUX i/l BIDTABOM
MIEBHOTO pIiBHA MOTHBamii Ha 30UIBIICHHS, MepII 3a Bce, 00OPOTHOCTI
000pOTHHX aKTHBIB, AKa (HOPMYETHC ITiJ] BILTHBOM BHYTPIIITHIX 1 30BHIITHIX
(akTopiB BUPOOHHUIITBA, a TAaKOX PO3BHHEHOIO COIiaIbHO-EKOHOMIYHOT
iHpPaCTPYKTypH pETiOHY.

Ha choronHimHii 1eHp AiJOBa aKTHBHICTb PO3IISAAETHCS 3 TPHOX
TIO3UITIH: IHAMBIAYYMa; mianpueMcTBa  (MIKpOpiBEHB); KpaiHu
(MakpopiBenb). OliHKa AUIOBOT aKTHMBHOCTI Ha SKICHOMY PiBHI MOXe OyTH
OTpUMaHa B pe3yJbTaTi MOPIBHSHHSA [ISUTBHOCTI JaHOI KOMEPIIiHOT
oprasisamii Ta poAMHHHUX 1O cdepi momaTka Kamitary kommnaHid. Takumu
SIKICHUIMH KPHUTEpiSIMU €: IIUpOTa PHUHKIB 30yTy NPOIYKIii, HasBHICTH
MPOJXYKIii, IO TOCTABIAETHCS HA EKCIOPT, peryTamis KoMepLiitHoi
opraisaimii, o0 BHPAXa€EThCA, 30KpeMa, B MOIMYJSPHOCTI KIIEHTIB, IO
KOPHCTYIOTBCS IOCITyTaMU KOMEPIIHOT opraHi3aiii, B CTIHKOCTi 3B'SI3KiB i3
KJIieHTaMu Ta inme [4, ¢.109].

EdexruBHicTh [iI0BOT aKTHBHOCTI MiJIPUEMCTB Yy TEpIIy 4epry,
3aJIeXKHUTh Bil po3poOiieHol cTparerii ynpasiiHHi. CTBOpEHHs, BU3HAYCHHSI
1 peami3aiiss cTparerii ymnpaBJIiHHS HAJICKHTh JO [OBOJMI CKIaJHHX 1
TPYIOMICTKHX 3aBAaHb. J[iloBa aKTHUBHICTH MIANPUEMCTBA TPOSBISETHCS
Yyepe3 pO3IIMPEHHS PHUHKIB 30yTy NPONYKIii, MiATpUMaHHA MAiJIOBOT
pemyTamii (iMiKy), BUXiJl HA PHHOK Ipami i Kamitainy Tomo [1, ¢.99].

B.I'. ApTemMeHKO CTBEp/UKYe, IO OCHOBI JIOCSTHEHHS BHCOKOI
JioBOi aKTMBHOCTI Ta BHYTPIIIHBOI CTIMKOCTI MiANPHUEMCTBA JIEKUTH
CBO€YACHE 1 'HyUYKe YIpaBJiHHS BHYTPIIIHIMU (pakTOpaMu HOTo JisUIBHOCTI.

Mu nepekoHaHi, IO OIiHKAa JUIOBOT aKTHBHOCTI Ha SIKICHOMY PiBHI
MoOXe OyTH OTpHMMaHa B pe3yJbTaTi MOPIBHAHHS MiSUIBHOCTI JIaHOT
KOMepULiiHOT opraHizamii 3 IHIIMMH Ccy0 €KTaMH TOCHOJApIOBaHHS 1
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BHUBYCHHA 1X KpuTepidl. TakuMmu SIKICHUIMH KPUTEpiIMHU €: OIHPOTa PHHKIB
30yTy MpOAYKIlii, HASIBHICTh MPOAYKIII, IO IIOCTABIETHCS HA EKCIIOPT,
pemyTamis KOMEpIiHOI opraHi3amii, IO BHpaXXae€TbCsI, 30KpeMa, B
MIOMYJISIPHOCTI  KJI€HTIB, IO KOPUCTYIOTBCA TIOCIyraMH KOMEPIIHHOI
oprasisaiii, B CTIHKOCTI 3B'SI3KIB 13 KJIi€HTaMu Ta iHIIe [5, ¢.99].

PosrnsHyBIIM BCi OCHOBHI MHUTaHHA MOKHA 3pOOUTH BHCHOBOK, IO
KaTeropis «IiJIoBa aKTUBHICTH)» BUCTYNAE HAHBaXXJIMBILIMM (aKTOPOM, IO
Bu3Hayae (hiHAHCOBY CTAOIIBHICTD MIANPUEMCTB 1 Biflirpae BeIHYE3HY POJIb
B JIsUTBHOCTI Cy0’€KTIB rocmoaaproBanus [5, ¢.99].
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BIZIMUBAHHSI T'POLLEM SIK OCHOBHA ®OPMH ITPOSIBY
«4YOPHOI» TIHBOBOI EKOHOMIKHA

Benzepcoka H.C., K.e.H., 0oyenm Kagpedpu MidkcHapoOHOT eKOHOMIKL,
NPUPOOHUX PeCyYpCi6 Ma eKOHOMIKU MIDICHAPOOHO20 MYPUSMY
Kyuyenxo B.1., macicmpaum

3anopizbroco HayioHaNLHO2O MEXHIYHO20 YHIGEpCUmMemy

I'nobanizariisi pUHKIB KamiTany I03BOJIH Cy0’ €KTaM roCcroAaprOBaHHs
IepeMillyBaTH 3HA4YHI MOTOKM TpOIIeH fK Ha BHYTPIIIHIX (iHAHCOBHX
PHHKAX, Tak i 3 ofgHiel kpaiHu H0 iHMIOI. AJe KpiM ITO3HUTHBHUX acCIEKTiB
ro6anizailisi eKOHOMIKM Ma€ 1 HeTaTUBHI TPOSIBH, Cepel IKUX BaroMe Miciie
3aiiMae Jleramizamist (BiIMHBAHHA) MJOXOMIB, OJACPKAHUX 3JIOYHMHHUM
nuIIXoM. BigMuBaHHS TpomIell € akTHBHHM CIIOCOOOM INPHXOBYBaHHS Bif
Jiep’)kaBM  OCOOJIMBO B yMOBax HAsABHOCTI IIEBHOTO piBHS TiHi3awil
EKOHOMIKH.
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