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Y cmammi 0ocsiidxeHo, Wo ¢hyHKYiOHyBaHHS
MiGNpUEMCMB HEMOX/IUBE 6e3 SIBHO BU3HAYEHOI
(hiHaHCOBOI cmpamegil, sika € 20/108UM OOKYMEH-
mom, Wo peasiameHmye ¢biHaHcoBY Oisi/IbHICMb
nionpuemcmsa. BcmaHos/ieHo, wo 8 ymosax
PUHKOBOI  €KOHOMIKU etheKmusHe  yrpas/iHHs
¢hiHaHCoBOI0 OisibHICMIO nepedbayae ommuMi-
3ayjiro momeHuiasy niornpuemcmsa. [ocnioxeHo,
W0 Br/1uB Ha ghiHaHCoBI BIOHOCUHU BMI/IEMbLCST
3a 00rMoMo2ot0 crieyiasibHUX Memoois: (hiHaH-
C0BO20 MPO2HO3YBaHHSI; (DIHAHCOBO20 /1aHy-
BaHHS; (hiHAHCOBO20 peay/itoBaHHsI; (hiHaHCo-
B020 KOHMpPO/MO.  [ioKpecsieHo, Wo ¢hiHaHcosa
0isifIbHICMb MOBUHHA 6YMU Hanpas/ieHa Ha Bupi-
WEHHST HacmyrHUX OCHOBHUX 3aB0aHb. (hiHaH-
COBOI" NIOMPUMKU MOMOYHOI BUPOBHUHO-EKOHO-
MiyHOi ma iHBecmuyiliHOI Qisi/IbHOCMI;  MOWYK
pe3epsis 07151 36i/IbWEHHST 00X00iB, MPUBYMKY,
nidBULLEHHST peHmabeIbHocmi ma r/1amocnpo-
MOXHOCMI; BUKOHaHHSI (hiHAHCOBUX 30608 '3aHb
neped cyb'ekmamu 20crodaprosaHHsi, 6rooxe-
mowm, 6aHkamu; Mobisi3ayis hiHaHCOBUX pecyp-
ciB 8 00Csi3i, HEOOXIOHOMY 07151 (biHaHCYBaHHsI
BUPOBHUYMBA Mma  Coyja/lbHO20 — PO3BUMKY,
36i/IbWeHHST BACHO20 Karimasty; KOHMpPOo/ib 3a
ehekmuBHUM, Yi/TbOBUM PO3I100I/IOM ma BUKO-
pucmaHHsIM GhiHaHCOBUX PecypCis.

KntouoBi cnoBsa: chiHaHcoBa cmpameais,
yrpas/iiHHS (hiHaHCOBOK OISi/IbHICMIO, Memoou
YnpagsiHHs  hiHaHCoBOK  is/IbHICMIO,  (hiHaH-
CoBe MPO2HO3YBaHHS.

B cmambe uccredosaHo, 4mo ghyHKYUOHUPO-
BaHue rpedrpusimull HeBO3MOXHO 6e3 4emkKo

orpedesieHHoll  ¢huHaHCOBOU  cmpameauu,
Komopasi 8/155emcsi OCHOBHbIM OOKYMEHMOM,
peanaMeHmupyrouuM hUHaHCoBYH Oesime/lb-
Hocmb  npedrpusimusi. OnpedeneHo, 4mo 8
YC/I0BUSIX PbIHOYHOU 3KOHOMUKU 3ghghekmus-
Hoe yrpas/ieHue (buHaHCoBOU OessimesibHO-
cmb0  rpedycmMampugaemcsi  onmumu3ayust
desimesibHOCMU npednpusimust. [JokasaHo, 4mo
Bo3delicmBue Ha (bUHaHCOBble OMHOWEHUS
ocywjecmesisiemcsi ¢ MoMOWbo CrieyuasibHbIX
Memooos: (hUHAHCOBO2O  MPO2HO3UPOBAHUSI;
(PUHAHCOBO20 M/1aHUPOBaHUSI;  (hUHAHCOBO20
peay/uposaHusi;  (hUHaHCOBO20 ~ KOHMPO/IS.
Omme4eHo, Ymo ¢huHaHcoBsasi 0essme/IbHoCMb
do/mkHa 6bimb Hanpas/ieHa Ha peleHue cre-
OYrOUWUX OCHOBHbIX 3adad: (buHaHcosoe obe-
criedeHue mekyweli npou3sooCcmMBEeHHO-X03U-
CcmMBeHHoU U UHBECMUYUOHHOU 0esime/ibHoemu;
MOUCK pe3epsos  ysesiuyeHuUsi 0oxo008, Mpu-
6bi/1U, MOBbILEHUST PeHmabe/lbHoCmu U rna-
MEeXecrnocobHOCMU;  BbIMO/IHEHUST  (hUHAHCO-
BbIX 06s13amesibema reped xossticmsyrowumu
cybbekmamu, 6roemomM, baHkamu, Mobu-
Au3ayusi ¢huHaHCOBbIX PeCcypco8 8 0ObObEME,
Heobxo0uMoM 07151 (hUHAHCUPOBaHUS! MPoU3800-
CMBEHHO20 U COYUa/IbHO20 pa3sumus, ysesu-
YeHus1 COBCMBEHHO20 Karumasia;, KOHMPO/ib 3a
3ghchekmuBHbIM, UesesbiM pacnpedesieHuem u
uCro/Ib308aHUEM (PUHAHCOBbIX PECYPCOB.

KnioueBble cnoBa: (huHaHcosasi cmpameaus,
yrpasneHue ¢huHaHcoBol Oessme/IbHOCMbIO,
MemoOb! yrpas/ieHusi ghuHaHcoBol Oessimesib-
HOCMbH0, (hUHAHCOBOE MPO2HO3UPOBAHUE.

The article studies that the operation of enterprises is impossible without a well-defined financial strategy, which is the main document regulating the finan-
cial activity of the enterprise. It is determined that in conditions of a market economy effective management of financial activity involves optimization of the
company's potential. It was investigated that the influence on financial relations is carried out with the help of special methods: financial forecasting; finan-
cial planning; financial regulation; financial control. It was emphasized that financial activity should be aimed at solving the following main tasks: financial
support of current production and economic and investment activity; search for reserves to increase revenues, profit, increase profitability and solvency;
performance of financial obligations to business entities, budget, banks; the mobilization of financial resources to the extent necessary to finance production
and social development, increase of own capital; control over efficient, targeted distribution and use of financial resources. It is researched that in con-
nection with the constant variability of the conditions of financing of activity of enterprises and management of working capital, it is necessary to develop a
strategy of management of financial stability taking into account the aforementioned risks. First of all, it is necessary: to identify and eliminate losses and
losses, their causes and rebuild organizational structure in such a way that the enterprise could receive maximum profit; to establish rigorous internal control
and conduct a profound revision of activities, inventory of balance sheet items, to examine in detail the composition of material assets, features of finished
goods, receivables; to implement an automated information system that could timely, reliably, fully and systematically provide the governing bodies of the
enterprise with the necessary information on external and internal conditions, information about the real economic situation in the enterprise; Objectively
evaluate weaknesses in leadership, practical activity and qualifications of management personnel; to improve methods of enterprise management on the
basis of proper selection of managers, increase their level of general and special education, and also by applying collective forms of management of the
enterprise; constantly adhere to the settlement and payment discipline when calculating both suppliers and buyers of products.

Key words: financial strategy, financial activity management, methods of financial activity management, financial forecasting.

MoctaHoBKa Npo6aemu. PopmyBaHHA Ta PO3BU-
TOK PUHKOBOT iHPPaCTPYKTYpW B YKpaiHi CyTTEBO 3Mi-
HIOE €eKOHOMIYHY, iH(hopmaLiliHy Ta NpaBoBY OCHOBY
(PYHKUiOHYBaHHA MigNPUEMCTB, 3MICT X diHaHCO-
BOI Aisa/IbHOCTI. ®iHaHCW NiANPUEMCTB € OCHOBOR
thiHaHCOBOT cucteMun KpaiHu. ®iHaHCcOBUIA CTaH nia-
NPUEMCTB BM/IMBAE Ha (DIHAHCOBWI CTaH KpaiHW B
LisioMy. PYHKLiIOHYBaHHA MiAMNPUEMCTB HEMOX/IVBE
6e3 4iTKO BM3HaAYeHOI (hiHaHCOBOI cTpaTerii, sika €
OCHOBHUM [IOKYMEHTOM, LWO peryawe giHaHCcoBY
LiANbHICTb NignpremcTsa.

Y PVIHKOBI €eKOHOMILi edekTMBHE YynpaBiHHA
(hiHAHCOBOK AISANBLHICTIO Nepenbayae onTuMisaLito
noTeHuiasly nignpyvemcTBa. Y Uil cuTyauii Baxu-
BiCTb €(0EeKTUBHOIO YNpaBiHHA DiHAHCOBUMM pecyp-
camu pi3ko 3pocTae. diHaHCOBe 6narononyyys nig-
NPMEMCTBA B LiZIOMY, MO0 BMACHWKIB i NpaLiBHYKIB
3a/1eXMNTb Bif TOr0, HACKi/Ibkn ehekTUBHO i AOL|I/TbHO
BOHW MEPETBOPIOTLCA HA OCHOBHUIA | 06OPOTHUIA
KaniTas, a TakoX Ha 3aco6u CTUMY/IOBaHHSI Po6oYOi
cnam [1; 3]. Y 6inbLuiii Yn MeHLWI mipi ponb diHaH-
COBUX PecypciB BaXKMBa Ha BCiX PiBHAX Yrpas/liHHA
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IHOPACTPYKTYPA PUHKY

(cTpareriyHmMx, TaKTUYHUX, ONepaTuBHUX), ane BOHa
HabyBae 0CO6/IMBOIO 3HAYEHHSA 3 TOYKM 30py CTpa-
Terii po3BUTKY NignpuemMcTBa. Takum YMHOM, yrpaB-
NiHHA (DIHAHCOBO AiANBLHICTIO AK OAHIET 3 OCHOBHUX
OYHKLi/i anapaTy ynpaBiHHSA MiANPUEMCTBOM CTae
K/IF0HOBOO POJIIK0 B PUHKOBIA €KOHOMIL.

AHani3 ocTaHHiIX pocnimkeHb i ny6nikauiid.
Mpo6nemun ynpaesiHHA (DIHAHCOBOK AiSNIbHICTIO Mif-
NPUEMCTBA PO3IAIAHYTI y NpausaX BiTYN3HAHNX BUEHUX,
B TOMY 4MCAi | HAYKOBLiB BiHHMLIbKOrO HaLioOHaIbHOIo
arpapHoro yHiBepcutety: I KanetHika, . 3abonort-
Horo, B. Togociiuyka, /1. MpoHbko, O. CaMbopCbKOT,
I. ®ypmaH, |. CanbkoBoi, A. Pumap Ta iH. CyTHICTb
NOHATb «(piHaHCOBa [AiA/IbHICTL NiANPUEMCTBa» Ta
«ynpaBiHHA IHAHCOBOK AiS/IbHICTIO  NigNPUEM-
CTBa» TpakTyBa/IM y CBOIX poboTax Taki BYUEHi, fK:
B. MpoxopoBa, B. Yob6iTok, |. 3aiiueBa, O. Tepe-
weHko, . KpamapeHko, O. YopHa Ta 6arato iHWwuX,
ane nuTaHHA ynpasniHHA (OIHAHCOBOK [AiS/IbHICTIO
nignpuemcTBa notpebye nogasablunx AOCAIAKEHb.

MocTtaHOoBKa 3aBAaHHA. MeTolo poboTM €
0OI'pYHTYBaHHA TEOPEeTUYHUX OCHOB (hOopMyBaHHS
yNpaBs/iHCbKOT Aif/IbHOCTI NiANPUEMCTBA Ta NPaKTuy-
HVX pEKOMeHAALN WoA0 TX 3aCTOCYBaHHS.

Buknag ocHOBHOro marepiany pocnigXeHHs.
®iHaHcK NiANPUEMCTB AK HEBiA'€EMHA YacTUHa piHaH-
COBOI cUCTEMU AitoTb Y cdepi CycnifibHOro BUPOGHU-
UTBa, [ie HaLiOHa/IbHUIA [0Xif CTBOPHOETLCH SK OCHO-
BHe [mKepeno hiHaHCOBMX pecypciB. ToMy MOXHa
CTBEPA)XYBaTU, WO (PIHAHCOBUIA CTaH BCIE€i KpaiHu
BM3HAYa€ETLCA CTAHOM (PiHAHCIB NiANPUEMCTB.

[0 chiHaHCYBaHHS BiAHOCATLCS Taki rpynu rpoLlo-
BUX BIHOCUH:

- NoB'A3aHi 3 QOpPMyBaHHSIM CTaTyTHOro hoHay
Cy6'eKTIB rocnogaproBaHHs;

- nos'A3aHi 3 (QOpPMyBaHHAM | poO3noAisiom
NnoYaTKOBUX TPOLUOBUX LOXOAIB: BUPYYKM, BasIOBOrO
aoxoay, npubyTky, KOLWTIB NigNPUEMCTB;

- BIAHOCVHM, LLO BMHMKaKOTb MiX Cyb'ekTamu
rocrnofaproBaHHA y 3B'A3KY 3 iHBECTYBaHHAM B LLiHHI
nanepy Ta OTPUMAHHAM [0XOA4Yy Bif, HUX Y BUINAL
BiZICOTKIB, AVBIAEHAIB, CMIaTK B/IaCHOro Kanitasy Ta
y4yacTi y po3nogini npnbyTky Bif, CNisIbHOT AiANbHOCTI,
OTPMMaHHS Ta BUMAaTK WTpaqis;

- BIJHOCVHU, WO BUHMKAKTb Y MNiANPUEMCTB 3
6aHKkamMu, CTPaxoBMUMM KOMNaHIAMU Y 3B'A3KY 3 Haj-
XO[KEHHAM | noralleHHsM KpeauTiB, BUNIaTow Bij-
COTKIB 3a Kpegutamu Ta iHWWMK nocsyramu, oTpu-
MaHHAM BIfCOTKIB 3a PO3MIlLEHHS Ta 36epiraHHsA
roTiBKW, CTPax0BMX BUMIAT Ta BiALWKOAYBaHHSA 3a pis-
H/MW BUAAMW CTpaxyBaHHS;

- BIJHOCWHW, LLO BUHUKaOTb Yy NiANPUEMCTB i3
JepXaBoto LWoA0 NoJaTKOBUX Ta IHLWKMX niiaTexis [0
GroMKETY Ta NO3abHMKETHNX (POHAIB, GHMKETHOrO
thiHaHCcyBaHHS, cybeuaili Ta iHWmX [6].

O6'ekTOM (hiHAHCOBMX BIAHOCWH Ha NiANPUEMCTBI
€ BapTiCTb BUPOBGEHOT NPOAYKLii, BUKOHAHMX POOIT,
noc/yr, OTPUMaHKX 3a paxyHOK OOXOAIB, a Takox Y
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npoLeci posnogisny, KOWTIB CNOXWBaHHSA, BIiALIKO-
JyBaHHA BuTpaT i npubyTky, WO € nepesymMoBOO
3a6e3neyeHHs 6e3nepepBHOCTI BUPOOHMLTBA TaKOX
BCi rpoLUOBi Ha[AXOMKEHHA Ta HaKOMUYEeHHS, TOOTO
(hiHaHCOBI pecypcu nignpuemMmcTaa.

EcbexTnBHiCTb Byab-AKOT 4i/10BOT aKTUBHOCTI 3as1e-
XWTb Bif, pauioHa/IbHOr0 BUKOPUCTaHHA (PiHAHCOBUX
pecypciB, HakoONM4YeHUX 3a AOMNOMOrO KOHKPETHOT
(hiHaHcoBOT cTparerii. g yac po3pobku chiHaHCco-
BOI cTparterii KomnaHii BYeHi Ta NpakTukyroui doaxisuyi
pekoMeHAyTb BpaxoByBaTy Taki cTpaTerivHi Lii:

- Makcumisauis npubyTKy nNianpueMcTBa;

- ONTUMI3aLisa CTPYKTYpY Kanitasy;

- [OCArHEHHS NPO30pPOCTi (PiHAHCOBO-EKOHOMIY-
HOro CTaHy nianpueMCTBa;

- 3abe3nevyeHHs iHBECTULiHOI NprBabnMBOCTI
nigNpUeEMCTBa;

- CTBOpPEHHS edeKTMBHOro (piHaHCOBOro Mexa-
Hi3Mmy;

- BVKOPWCTaHHS PUHKOBUX METOAIB 3a/1y4eHHS
Jopatkosux thiHaHCOBUX pecypcis [4; 5].

Mpouec diHaHCOBOro ynpas/iiHHA NigNPUEMCTBOM
6a3yeTbCA Ha MexaHi3mi CTpaTeriyHoro (piHaHCOBOro
MEHEMKMEHTY, iK1l € CUCTEMOIO K/THOUOBUX E/IeMEH-
TiB, LLO perynoTb PO3pobKy Ta peanizauito ynpas-
NIHCLKUX pillleHb Y cdhepi nepcnekTUBHOI dpiHaHCOBOI
[isiNbHOCTI.

Bn/ivB Ha (piHAHCOBI BIGHOCWHM 3AiiICHIOETLCA 3a
[0MOMOroH0 cneujasibHUX MeTofiB:

- (piHAHCOBOIO MNPOrHO3yBaHHH;

- (piHaHCOBOrO N/aHyBaHHS;

- (piHAHCOBOIO perysitoBaHHs;

- (piHAHCOBOIO KOHTPOJHO.

Bapto TakoX BpaxyBaTu e€fleMeHTU YMpas/liHHA
(hiHaHCOBOIO AIA/LHICTIO MiANPUEMCTBA, AKi BK/IHOYaOTh:

- MPUAHATTS pileHb 3 (hiHAHCOBMX MWUTaHb, iX
cneuncpikaLis Ta po3podKa METOAIB BNPOBAAKEHHS;

- iHjbopMaujiiHa nigTpMMKa LWIAXOM CKIafaHHs
Ta aHanidy iHaHCOBOT 3BITHOCTI NiANPUEMCTBA,;

- po3pobka Ta peanisavis iHaHCOBOT MOMITUKU
nigNnpUeMcTBa 3 BUKOPUCTAHHSAM PI3HUX (PIHAHCOBUX
IHCTPYMEHTIB;

- opraHi3auis ynpasniHHA hiHaHCOBO-rocnogap-
CbKO0 [isi/IbHICTIO NiANPUEMCTBA;

- OUiHKa IHBECTULNHNX MpPOEKTIB Ta dopmy-
BaHHA nopTdienst iHBeCTUUi, OLiHKM BapTOCTi Kani-
Tauly, (hiHaHCOBOTO M/1aHyBaHHA Ta KOHTPO/IO [2; 5].

YnpasniHHA  (DiHAHCOBOKO  LiANIBHICTIO  Nignpu-
€EMCTBa peaslizye CBOK [O/IOBHY METY i OCHOBHI
3aBAaHHA LUASXOM  3AIACHEHHS MNeBHUX (YHKLIN.
OCHOBHI (UyHKUIT ynpaBniHHA (DiIHAHCOBOK Aisifb-
HICTIO MigNpUeEMCcTBa NpeacTaBseHi B Tabn. 1.

CborogHi OGifblWICTb YKpAIHCbKUX MigNPUEMCTB
nepebyBatoTb Yy CKAaAHIN (piHAHCOBIN cuTyau,ii,
OCKifIbK/ B3aEMHI Hennarexi Mix cy6'ekTamu roc-
noAaproBaHHs, BMCOKI MNoAaTkoBi Ta OaHKIBCbKi
MPOLEHTHI CTaBKM MNpPM3BOAATbL A0 Henaarocrnpo-
MOXHOCTI  NiANPUEMCTB. 3O0BHIlLHbOK 0O3HAKOM
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Tabnuuya 1

OcHoBHI (hyHKLiT ynpaBniHHA (hiHaHCOBOIO AiANbHICTIO NigNpuemMcTBa

DYHKUT

XapakTepucTtuka

Po3po6rneHHst hiHaHCOBOT cTparteril
nignpuemcTea

npy hopMyBaHHi cuctemn hyHKLin hopMyeETbCA cucTeMa Linen i 3aBgaHb
(hiHaHCOBOT AisANIbHOCTI HA [OBrOCTPOKOBWIA Nepiod. ®iHaHcoBa cTpaTeris nia-

HOMIYHOIO PO3BUTKY

CTBOpPEHHS OpraHisauiiHux CTpyk-
Typ, WO 3a6e3nedylTb NPUAHATTS
Ta peasizauito BCix acnekTiB iHaH-
COBOI AisANIbHOCTI NignpuemcTea

y npoueci peanizauji uiel doyHKLiT ynpaBiiHHA (piHaHCOBOK AiSANBbHICTIO HEO06-
XiAHO 3a6e3neunTI NOCTIliHY afganTalito LMX opraHi3auiiHixX CTPYKTYP A0 MiHW-
BVX YMOB (PYHKLiOHYBaHHSA NignpuemMcTBa Ta HanpsiMiB (RiHAHCOBOI AisiNIbHOCTI

dopmMyBaHHA eheKTUBHMX iHhopMa-
LiHMX cucTem, LWo 3abe3neyyrTb
06r'pyHTYBaHHS anbTePHATUBHUX
BapiaHTiB ynpaBniHCbKMNX pilleHb

y npoueci peanizauii Liei yHKLIT cnig, BU3HAUNTU OBCAT i 3MICT ynpaBiHHA
(hiHAHCOBOK [AiA/IbHICTIO; (DOPMYHOTLCA 30BHILLHI Ta BHYTPIWHI Mkepena
iHpopmalii, Wwo BigNoBigaTb LM noTpebam

AHasi3 pi3HMX acnekTiB piHaHCOBOT
LOiSANbHOCTI NignpremMcTea

y NpoLeci peanizaujii Li€i doyHKLii NPOBOANTLCS EKCNPEC-TNMGOKUIA aHaui3 oKpe-
MUX chiHaHCOBWX onepaLw;ii; iHaHCOBI pe3ynkTaTy AisfIbHOCTI Nl Ta OKpeMmux
nigpo3ainie NignpYEMCTBA; y3araslbHeHi pe3ynbTaT 4is/bHOCTI NignprueMcTBa B
LiSIoMY | B KOHTEKCTI 1070 okpemmx obnacreii

MnaHyBaHHA (PiHAHCOBOI AifANIbHOCTI
KOMMaHii B OCHOBHMX HanpsiMkax

3 BUKOH@HHSIM (PyHKLLi PO3BUTKY, NOB'A3aHUX 3i CTPATErYH1MU NaaHamm Ta cuc-
TEMaMM NOTOYHMX M/IAHIB | ONepaTUBHNX BIOKETIB Y K/THOHOBKX chepax hiHaH-
COBOI AiS/IbHOCTI Pi3HMX CTPYKTYPHUX NigPo34inis Ta nignpuemMcTea B Ljisiomy

Po3pobka echbekTnBHOI  cucTemm
CTUMY/IOBaHHS peanizauii npuitHs-
TUX YNPaBAiHCbKMX pilleHb y chepi
(hiHaHCOBOT AiA/IbHOCTI

npw peasisauii Liei oyHKLi CTBOPIOETLCS CUCTEMA CTUMY/IB i CaHKLili Yy KOH-
TEKCTi KEepPIBHUKIB | KEPIBHUKIB OKpeMUX CTPYKTYPHUX NiApOo34inis nignpuem-
CTBa 3 METOI peavTi3alil Ta BUKOHAHHSA BCTAHOB/IEHUX Li/IbOBUX (DiIHAHCOBMX
NOKa3HWKIB, (DiHAHCOBKX HOPM i NJIAHOBUX 3aBfaHb

BnpoBamxeHHs eheKTNBHOro
KOHTPO/II0 38 BUKOHAHHAM YNpaBs/iH-
CbKMX pilleHb, NPUIAHATKX Yy cdepi
(hiHaHCOBOT AiA/IbHOCTI

peanizaujs L€l oyHKLiT NOB'A3aHa 3i CTBOPEHHAM CUCTEMM BHYTPILLHLOTO KOHTP-
O/110 Ha MiANPUEMCTBI, PO3MOAINIOM KOHTPO/IbHMX 0G0B'A3KIB OKPEMMX CYXO i
(hiHAHCOBMX MEHeMKEPIB, BU3HAYEHHSIM CUCTEMUN MOHITOPUHIOBUX MOKA3HMKIB
i KOHTPO/IbHWX NEPIOAIB, ONEePaTUBHOIO pearyBaHHA Ha pesysibtati KOHTPOSI

L[xepeso: cohopmoBaHO Ha OCHOBI [6]

HenaaTtocnpPoMoXHOCTI (baHKpyTCTBa) NiANPUEMCTBA
€ MPU3YNNUHEHHS AOr0 NOTOYHMX MATEXIB i HEMOX-
NVBICTb 3aJ0BOMIEHHA BUMOI KpPeauTopiB MpoTs-
FOM TPbOX MICALIB 3 MOMEHTY X BMKOHaHHA [1; 3].
ToMmy npy nNiAroToOBLi KOXHOIO  YMpaB/iHCbKOro
pilweHHA y ctepi hopMyBaHHA Ta BUKOPUCTaHHSA
(piHaHCOBUX PEeCYpPCIB i opraHisadii rpoLIoBoro ooiry
Cnif, BpaxoByBaTU asibTEpPHATUBHI MOX/IMBOCTI A/1A
Oii. Y BunNagKy asbTepHaTUBHUX YNPaBIHCbKNX
piweHb, X BMOIp ANsa peanisauii NOBUHEH Ga3syBa-
TUCS Ha CUCTEMI KpUTepIiB, WO BU3HAYaOTb (DiHaH-
COBY cTparerito abo KOHKPEeTHY (hiHaHCOBY MOMITUKY
nignpvemcTBa. Cuctema Takmx KpuUTepiiB BCTAHOB-
JIIOETLCA CaMUM NiANPUEMCTBOM.

CborofgHi (piHaHcOBa Ais/IbHICTL — Le cuctema
BUKOPUCTaHHA PIi3HUX ¢opMm | MeToAiB dhiHaHCO-
BOro 3abe3neyvyeHHst (PyHKLIOHYBaHHS MiAMNPUEMCTB i
[OCATHEHHS NOCTaBMeHMX Lineid, To6T0 NpakTUYHOI
(hiHaHCcOBOI poboTH.

®iHaHcoBa Aia/bHICTL MiANpUeEMCTBa Mae 6yTu
CrnpsiMoBaHa Ha BUPIEHHS HACTYMHUX OCHOBHUX
3aBfaHb:

- (piHaHcoBe 3abe3rneyvyeHHs NOTOYHOI BUPOOHU-
Yoi, EKOHOMIYHOT Ta IHBECTULIAHOT AISNIbHOCTI;

- nowyk pe3sepBiB 419 30i/bLUEHHSA [0X0A4iB,
npuoyTKy, NiABULLEHHST PeHTabenbHOCTI Ta nnarto-
CMPOMOXHOCTI;

- BUMKOHaHHA piHAaHCOBUX 3000B'A3aHb nepeq
cy6'ekTaMm rocnogaproBaHHs, 610opKeTom, baHkamu;

- Mobinizauis diHaHcoBMX pecypciB B 06cA3i,
HeoOXxigHOMYy ANns hiHaHCYBaHHSA MPOMMC/OBOIO Ta
COLia/IbHOro PO3BUTKY, 30i/IbLLIEHHS B/IACHOTO Kanitasny;

- KOHTPO/b 3@ €(PEKTMBHUM, LiNIbOBMM PO3MOAi-
JIOM Ta BUKOPUCTaHHAM (hiHaHCOBUKX pecypcis [2; 3].

B1UCHOBKM 3 NPOBEAEHOr0 AOCiMKEHHA. OTXe,
ynpas/iHHA (PIHAHCOBOK AIANBHICTIO SK OAHIEHD 3
roNI0BHUX PYHKLi anapaty ynpas/iiHHA NignpYeMCTBa
Ma€ KHYOBY POSb Y PUHKOBIA €KOHOMIL, sika € CBO-
€PIAHO0 MPOMECINHOI AiANBHICTIO, CIPSAMOBAHOK Ha
ynpaBAiHHA PiHAHCOBO-EKOHOMIYHUM (PYHKLiOHYBaH-
HAM MiANPUEMCTBA | € OAHUM 3 K/IIOYOBUX €/1EMEHTIB
BCi€i cMCTEMM yNpaB/iHHA Cy4acHUM NiANPYEMCTBOM.

BHacnigoK NoCTiNHOT HeCTabiNbHOCTI yMOB (DiHaH-
CyBaHHA NiANPUEMCTB Ta YNpasfiHHA O60POTHUM
KaniTaJloM HeobXiAHO pPO3pobuTK cTpaTerito ynpas-
NiHHA  (piHAHCOBOK CTABINBHICTIO 3 ypaxyBaHHAM
3a3HaYeHnx BULLLEe pU3KKIB. MepLu 3a Bce NOTPIOGHO:

- BUABAATW Ta NikBigyBaTV BTPATK Ta 36UTKK, X
NPUYMHM Ta peopraHisyBaTtun opraHizaLiiiHy CTPYKTYpy
Takum 4YMHOM, WO6 MNiANPUEMCTBO MOI/I0 OTpUMAaTK
MaKCUMaJIbHUIA NPUBYTOK;

- BCTAHOBMUTW CYBOPWIA BHYTPILIHIA KOHTPOSIb i
NPOBECTM TNMNOOKNIA nepernsg AiSbHOCTI, iHBEHTa-
pusauilo ctateli 6anaHcy, AeTaslbHO BUBYUTU cknag
MaTepianibHMX LiHHOCTEeR, 0COBNMBOCTI rOTOBOI MpPo-
OYKUiT, ne6iTopcbKy 3ab60proBaHicTb;

- 3anpoBaguTv  aBTOMaTM3oBaHy  iHdopma-
UiliHy cuctemy, slka 6 BYacCHO, HafiiHO, MOBHO |
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IHOPACTPYKTYPA PUHKY

CMCTEMATMYHO MOI/la HajaBaTu KepPiBHUM OpraHam
nignpuemMcTBa HeoOXigHY iHhopMaLLito NPO 30BHILLHI
Ta BHYTPILLHI YMOBM, iHpOpMaLit0 NP0 peasibHy eKo-
HOMIiYHY C/TYyaL,il0 Ha MiANPUEMCTBI;

OG'eEKTMBHO OLIHUTU HEeAOMiKA B KepiBHUUTBI,
NPakTUYHIA AiISAbHOCTI Ta KBaniduikauil  yrnpas/iiH-
CbKOro nepcoHasy;

- YOOCKOHa/IMTM MEeTOoAM ynpas/iHHA nignpu-
€MCTBOM Ha OCHOBi NpaBU/ILHOIO Nif60pYy KepiBHU-
KiB, NiABULNTK X piBEHb 3arajibHOI Ta cneujasbHOT
OCBITW, & TaKOX 3aCTOCOBYBaTW KOMIEKTUBHI hopmMU
ynpas/liHHA NiANPUEMCTBOM;

- NOCTINHO [OTPMMYBATMCA PO3paxyHKOBO-Nna-
TIXKHOI AUCUMNAIHM NPU PO3PaxyHKy K 3 noctadvasib-
HMKaM, TakK i 3 NOKyNUAMN NPOAYKLIT.

KomnnekcHe BMpOBapKeHHS LMX 3axogiB Mokpa-
LLMTb hiHAHCOBE CTaHOBMLLIE OyAb-SKOro MiANPUEMCTBA.
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THEORETICAL ASPECTS OF MANAGEMENT OF FINANCIAL ACTIVITY OF THE ENTERPRISE

The purpose of the article. The formation and development of market infrastructure in Ukraine signifi-
cantly alter the economic, information and legal environment of the functioning of enterprises, the content of
their financial activities. The financial condition of enterprises affects the financial position of the country as
a whole. Functioning of enterprises is impossible without a well-defined financial strategy, which is the main
document regulating the financial activity of the enterprise.

Methodology. In a market economy, effective management of financial activity involves optimizing the
company's potential. The financial well-being of the company as a whole, its owners and employees depends
on how efficiently and expedient they are transformed into fixed and working capital, as well as on means of
stimulating labor. The role of financial resources is important at all levels of government (strategic, tactical,
operational), but it takes on a particular importance in terms of enterprise development strategy.

Results. It was investigated that the finances of enterprises as an integral part of the financial system func-
tion in the field of social production, which creates national income as the main source of financial resources.

It is determined that the following groups of monetary relations are related to the finance: the formation
of the authorized fund of economic entities; related to the formation and distribution of initial cash income:
revenue, gross income, profits, funds of enterprises; the relations that arise between economic entities in con-
nection with the investment in securities and the receipt of income from them in the form of interest, dividends,
equity payments and participation in the distribution of profits from joint activities, the receipt and payment of
fines; relations that arise from enterprises with banks, insurance companies in connection with the receipt and
repayment of loans, payment of interest on loans and other services.

It is emphasized that the effectiveness of any business activity depends on the rational use of financial
resources accumulated through the use of a particular financial strategy. In developing the financial strategy
of the enterprise, scientists and practices recommend that the following strategic goals be taken into account:
maximizing the profit of the enterprise; optimization of capital structure; achievement of transparency of the
financial and economic condition of the enterprise; ensuring investment attractiveness of the enterprise; cre-
ation of an effective financial mechanism; use of market methods for attracting additional financial resources.

It has been characterized that the impact on financial relations is carried out using special methods: finan-
cial forecasting; financial planning; financial regulation; financial control.

Practical implications. It is indicated that today most of Ukrainian enterprises are in a difficult financial
situation, because mutual non-payments between economic entities, high tax and bank interest rates lead to
insolvency of enterprises. It was emphasized that in the presence of alternative management decisions, their
choice for implementation should be based on a system of criteria defining a financial strategy or a specific
financial policy of the enterprise. The system of such criteria is set by the enterprise itself.

Valueloriginality. It is indicated that due to the constant volatility of the conditions of financing of enter-
prises and management of working capital, it is necessary to develop a strategy of management of financial
stability taking into account the above-mentioned risks. First of all, it is necessary: to identify and eliminate
losses and losses, their causes and rebuild organizational structure in such a way that the enterprise could
receive maximum profit; to establish rigorous internal control and conduct a profound revision of activities,
inventory of balance sheet items, to examine in detail the composition of material assets, features of finished
goods, receivables; to implement an automated system of information that could timely, reliably, fully and
systematically provide the governing bodies of the enterprise with the necessary information on external and
internal conditions, information about the real economic situation in the enterprise.

Comprehensive implementation of these measures will improve the financial position of any enterprise.
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