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OCOB/TINBOCTI dOPMYBAHHA CUCTEMU KOHTPO/JIHI'Y PU3UKIB

HA NIANPUEMCTBAX

FEATURES OF FORMATION OF THE RISK CONTROL SYSTEM

AT ENTERPRISES

YK 331:658
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BiHHULbKWIA HaLiOHaNIbHUIA arpapHuii
yHiBepcutet

Tepelyk 1.O.

CTyAEHT

BiHHMLbKWIA HAaUiOHa/TbHUIA arpapHuii
yHiBepcuteT

Y cmammi docnioxeHo, wo hiHaHcosul

MEHEeOXXMEHM cb0200HI nompebye ceplio3Hoi
niompuMKu w080 KOHMPO/I, KOopouHayii

ma iHghopmayiliHo2o 3abesneyeHHs.. BusHa-
4eHO, Wo 3ycu//isi (hiHaHCOBO20 KOHMPOJTIHeY
MOBUHHI 6ymu CripsiMOBaHi Ha BCEOXOM/IHOHY
MmompumKky  biHAHCOBO20 ~ MEHEeAXMeHMY,
30KpemMa  pusuk-meHeoxmeHmy. [lpoaHarii-
308aHO, WO 0/151 BU3HAYEHHSI o3uyii nionpu-
emcmsa Masi020 6i3Hecy B PUHKOBIU KOH-
KypeHyii  BUKOpUCMOBYOMb  Pi3Hi  Memoou,
30kpema SWOT-aHanis, Mampuyro Mak-KiHci,
KOHKYpeHmHul aHasni3z 3a lNopmepom. BusHa-
4eHo, wWo nobydosa echekmusHOI cucmemu
KOHMPO/IiH2y pu3uky dacmb 3Mo2y He /uwe
egheKmusHO MiHimMisysamu pu3uku, ane U
BUKOpUCMOBYBamMU PU3UKU 0/11 OMpPUMaHHSI
000amk08020 npubymky 8 MalibymHboMY.
KntouoBi cnoBa: ghiHaHCcOBUU  pU3UK-KOHMP-
ofliHe, onepamusHull KOHMPO/iH2, cucmema
KOHMPO/I0, KOHMPO/IbHE Cepedosulye, npoye-
Aypu KOHMPOJIHO.

B cmamee uccnedosaHo, Ymo (bUHaHCOBbIU
MeHeOXMEeHM Ce200Hs1 HyX)daemcsi 8 Cepbes-
Hol rnoddepxke Kacame/lbHO KOHMPO/Isi, KOop-
ouHayuu U UHhOPMaYUOHHO20 0BeCreqeHust.
OnpedenieHo, 4mo  ycunusi  (huHaHCoBO20
KOHMPO/IIUH2a  OO/KHbI  ObiMb  Harpas/ieHb!
Ha BCeoBLEM/IIOWYIO M000EPXKKY (DUHAHCO-
BO20 MeHeOXMeHma, B8 YacmHoCmu  pPUCK-
MeHeOxmeHma.  [poaHa/u3uposaHo, — Ymo

0719 onpedesieHusi  O3Uyuu  [Pednpusmus
Masi020 6u3Heca B8 PbIHOYHOU KOHKypeHYuu
ucriosib3ytom pasHble Memoodbl, 8 YacmHocmu
SWOT-aHanus, mampuyy Mak-KuHcu, KOHKY-
PeHmHbIt aHanus o Nopmepy. OnpedesieHo,
4mo rocmpoeHue aghgheKkmusHoOU cucmemsl
KOHMPO/I/IUH2a pucka MO380/IUM HE MOJ/IbKO
aghhekmuBHO MUHUMU3UPOBamMb PUCKU, HO U
ucno/b308amb PUCKU 07151 MO/yYeHUs 00MosIHU-
mesibHo20 0ox00a 8 ByOywem.

KnioueBble cnoBa: huHaHCoBbIU  PUCK-
KOHMPO/I/IUH2,  OrepamusHbIl - KOHMPO/I/IUHE,
cucmema KOHMpOJIsl, KOHMPOsIbHasA cpeda, npo-
yedypb! KOHMPO/IS.

The article studies that financial management
today needs serious support in the field of con-
trol, coordination and information provision. It is
determined that the efforts of financial control
should be directed to comprehensive support
of financial management, including risk man-
agement. It is analyzed that for the definition of
the position of a small business enterprise in a
market competition different methods are used:
SWOT-analysis, matrix McKinsey, competitive
analysis by Porter. It is suggested that building
an effective system of risk control will not only
effectively minimize risks but also use risks to
generate additional income in the future.

Key words: financial risk control, operational
control, control system, control environment,
control procedures.

MoctaHoBKa npoGnemu. BypxnnBuii PO3BUTOK
HayKOBO-TEXHIYHOI0 MPOrpecy BMBIB CBITOBY EKOHOMIKY
Ha MeXy NOCTiHAYCTpiasIbHOro CyCnifIbCTBa, B yMOBax
4Oro 3HayHO MNOCW/IMBCA BMIVB HEBU3HAYEHOCTI Ha
(piHaHCOBO-rOCNOAAPCbKY  AisANbHICTE  MiANPUEMCTB.
JnHaMiyHICTb 30BHILLHBLOrO Ta BHYTPILUHLOIO Cepeso-
BULLLA 3MYLLYE CYO'EKTIB rOCnofaptoBaHHs peTesibHille
nigxoaMTv [0 YMpas/iHHA pu3nkamu, MigBuULLYBaTH
OMepaTuBHICTb NPUAHATTA pilLeHb Ta LyKaTy HOBI Mia-
XO[M [0 CBOEYACHOTO BUAB/EHHSA BI/IMBY PU3MKIB Ha
OCHOBHIi NOKa3HWKW [isNIbHOCTI NigNPUEMCTB.

AHania ocTaHHiX pocnigpkeHb i nyo6ikawii.
CyTHICTb (piHAHCOBOrO KOHTPOJIIHIY BMBYaNN Taki
npeacTaBHUKM €KOHOMIYHOI aymku, K HO. Anecke-
poBa, KO. CtaBckka, J1. 'yuaneHko, C. KauypoBCbKuii,
M. Kouynatpwii, Y. M'yuaneHko, A. ¥xBa. He3ssaxa-
FOUN Ha I'PYHTOBHI AOCMIAXEHHS LUMX BYEHUX, CbOrOAHI
3a/IMWIAETLCA A0CUTb 6arato HEBUPILLEHWMX MUTaHb,
Taknx SIK NPo6/emMy TEPMIHONOTIT, BUSHAYEHHS MPUH-
uuniB  OyHKLIOHYBaHHA Ta CTPYKTypy hiHAaHCOBOrO
KOHTPONIHrY, Oro poni B cUCTeMi ynpaBniHHA cyyac-
HUM nignpuemcTBoM. CuTyallisi, Lo CKianach Y LbOMy
HanpaMmi  JOCNiMKEHHA, NiOKPECNOE  aKTyaslbHICTb
npo6nemu, suMarae 6Gifibll NOIIMGNEHONO BUBUYEHHSA
AKICHMX acCMeKTiB (DIHAHCOBOTO KOHTPOJIHIY, SKi 6
MOr/IM 6YTU KOPUCHUMMW L7191 NPAKTUKIB Ta HAYKOBLLB.

MocTaHoBKa 3aBAaHHA. MeTow cTaTTi € pos-
KPUTTS HU3KM MPOG/EM, Lo € XapakTepHUMK Nig, Yac
BMPOBaMKEHHA (DiIHAHCOBOrO KOHTPOJIHIY B Cy4acHi
YMOBW Cy6’€eKTIB rocrnofaptoBaHHs.

Buknap OCHOBHOro martepiasly [OCAIMKEHHS.
B enoxy nocTiHAyCTpias/lbHOT EKOHOMIKW, CTRIMKOI r106a-
nizauii Ta iHTepHaLioHani3aLjil kopnopawjii BE/TMKOro 3Ha-
YeHHs1 HabyBae edeKTUBHE KOPropaTuBHE YNpaBiHHS.
CbOorofiHi, B nepiof, CTaHOB/IEHHS KOPNOPaTUBHOI Ky/lb-
Typ¥ B YKpaiHi, noctana notpeba edyekTMBHOro BNpoBa-
[DKEHHS1 HOBMX YMPaBiHCbKMX IHCTPYMEHTIB, ane Take
BNPOBaHKEHHSA Mae GyTW CTOBIACOTKOBO afarToBaHUM
nig BITYM3HAHI YyMOBW. PiHAHCOBUIT MEHEIKMEHT CbO-
rogHi notTpebye cepiio3HOT NIATPUMKN LWOAO0 KOHTPO/IHO,
KoopAuHaLji Ta iHdhopmaLiiiHOro 3a6e3neYeHHs.

KoHTponiHr — uUe cydyacHa KOHUenuisa ynpas-
NiHHA  AiSABHICTIO NiANPUEMCTBA, siKa KOOPAWMHYE
Ta 06’egHye cnpobu pisHUX Cyx6 Ta nigpo3ginis
ONA OOCATHEHHA MNocTaBfieHoT MeTU. KOHTPONiHT B
cucTeMi ynpaB/iHHA nocigae ocobnmeBe Micue Ta
3[jiicHI0E iHQpopMaLiiHe 3ab6e3neyeHHs] NPUAHATTS
pilleHb 471 ONTMMAaIbHOTO BUKOPUCTAHHA HasBHUX
MOX/IMBOCTEli Ta PecypciB, HaAIEXHOrO OLIHIOBaHHS
MO3NTUBHOMO Ta HeraTMBHOIO B AisANILHOCTI mignpw-
€MCTBA, a TakoxX 3anobiraHHsa Ta YHUKHEHHS] 6aHKpyT-
CTBa i KPU30BUX cUTYyaUii [2; 3].
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Po3rnsiHemMo NpuYnHKW, WO 3yMOBIOKTbL HEobXia-
HICTb BNPOBaXXEHHA KOHTPOMIHTY Ha NiANPUEMCTBI:

— NigBULLLEHHA  HECTabifIbHOCTI  30BHILLHLOIO
cepefoBuLLA BUCYBAE A0AATKOBI BUMOrM 40 CUCTEMM
ynpaBniHHA NigNPUEMCTBOM;

— CcuCTeMa MeHeMKMEHTY BUMArae HasABHOCTI
edeKkTMBHOro MexaHi3My BHYTPILLHLOI KOMYHiKawi;

— [OUiNbHICTE NO6YAOBM creuliaslbHOT cucTemMmu
iHcbopmaLiliHoro 3a6e3neveHHs ynpas/liHHS.

®iHaHCOBWIA  KOHTPONIHT  BKMOYAE  OGiNbLICTb
3aBOaHb, fIKi Hanexarb [0 KOHTPOIHTY 3arasiom.
3ycunnsa  (piHaHCOBOro KOHTPOAIHTY MNOBWHHI 6yTU
CrpsAMOBaHi Ha BCEOXOMN oYy MigTPUMKY diHaHCO-
BOTO MEHEMXMEHTY, 30Kpema pPUsMK-MeHeIKMEHTY.
®iHaHCOBWIT PU3NK-KOHTPOAIHT — Lie YNpaBasitoya cuc-
TeMa, fKa KOOPAMHYE B3aEMO3B’A3KN MiXX hOpMyBaH-
HSIM iHdpopMauiliHOT 6a3u, diHAHCOBUM pU3MK-aHani-
30M, (DiHAHCOBUM PU3UK-NJIAHYBAHHAM Ta BHYTPIiLLHIM
PY3UK-KOHTPO/IEM, WO 3abesnevye KOHLEHTpaL,iio
KOHTPO/IbHUX il Ha HalibiNbLl NPIOPUTETHMX HaNpsi-
Max ynpasniHHA PiHAHCOBUMU pU3MKaMy Nignpuem-
CTBa, CBOEYACHE BUSAB/IEHHA BigXUNeHb (PaKTUYHUX
Moro pesynbrartiB Bifg, 3annaHoOBaHWX Ta MNPUAHATTA
onepaTMBHUX YNPaB/iHCbKUX pilleHb, CNPSMOBaHUX
Ha Iioro Hopmanisauito [1; 4].

Jocnifxyoun KOHTPONIHT PiHAHCOBUX PU3KKIB,
MOXeMO ckasaT, Lo BiH € OOHWUM 3 LEeHTpasibHUX
6/10KIB CUCTEMW KOHTPOJIIHIY Ha NigNPUEMCTBI, AKWi
€ PerysioyoI0 ynpasniHCbKOO NifCUCTEMOID, CTBO-
PEHOK 3a4/19 HaZaHHS iHopMaLiiHo-aHaNiTUYHOI
NigTPUMKKY, KoopAmHaLii, aHanisy, nnaHyBaHHA Ta
KOHTPO/IIO pu3KkiB. Lia niacuctema 3abesnedye nig-
TPUMKY [Aili pU3MK-MEeHeMKMEHTY Ha MpPiOpUTETHMX
HanpsiMax ynpasniHHA ddiHaHCOBUMM pusnkamu (one-
PaTUBHWIA KOHTPOJTIHT PU3MKIB) Ta CBOEYaCHE BUSIB-
JIEHHS1 HOBMX PU3UKIB | MOX/MBOCTEW 33719 HaaHHS
BIAMNOBIAHUX pekoMeHJaLili KepiBHULUTBY (cTpareriy-
HWA KOHTPONIHT PU3NKIB).

Y UbOMY KOHTEKCTi BMPOBa[KEHHSI KOHTPOAIHIY
(hiHAHCOBMX PU3MKIB Ha NiANPUEMCTBI [acTb 3MOry
iICTOTHO NiABAWMTL  ePeKTUBHICTb YCbOro MpoLecy
yrpaeniHHA IHAHCOBUM PU3NKOM Ha MiAnNpueMCTBax
peaslbHOro CEeKTopy EKOHOMiKM Ta 3abesneuntn cra-
OiflbHE 3POCTaHHS MOKa3HWKIB PIHAHCOBOI AisiNIbHOCTI

nignpuemcTBa ii 6ararcTsa ioro B/IaCHKIB, & TaKOX Mak-
CUMasIbHO CPUATAME HELONYLLEHHIO (hiHaHCOBOT KpY3m
Ha MigNPUEMCTBI Ta MOX/IMBOCTI 10ro 6aHKpyTCTBa [2; 5].

BianosigHo 0o 3akoHy YkpaiHu «[po 6yxranrtep-
CbKuii 06/iK i DiHAHCOBY 3BITHICTb B YKpaiHi» opraHi-
3aLisi BHYTPILLHLOrOCNO4apPCLKOro KOHTPOSIHO MoKa-
[aeTbCA Ha KepiBHMKA NignpuemcTaa.

3BMYANHO, KOHTPONb K (PYHKLiSI MEHEMKMEHTY €
creujanisoBaHNM Pi3HOBUAOM YNPaBNiHCLKOT AisNb-
HOCTIi, 3MIiCT KO Mnonsirae B ofepXaHHi iHdopma-
uii Big (pyHKUiA UinenoknagaHHA Ta HOPMYBaHHS W
006niky, 3icTaBneHHi ogepxaHoi iHhopMauii Ta nepe-
JaHHi HacNiKiB NOPIBHAHHA ANA BUKOHAHHA QYHKUT
perynioBaHHs. JocnigpkeHHs ynpaBniHCbKOT CyTHOCTI
KOHTPO/IKO Aa€e 3MOry abcTparyBatu Moro Bif, iHLINX
OYHKUIA MeHeHKMEHTY Ta po3rnsgaTv aBTOHOMHUM
YMHOM SIK CUCTEMY, L0 € MHOXMHOI e/leMEHTIB, SKi
nepebyBalOTb Yy BifHOLEHHAX Ta 3B'A3Kax OAMH 3
OOHVM, YTBOPIOKOUM NEBHY LiiCHICTb [7; 8].

Jocnimpkytoum  CUCTEMY  KOHTPO/IIO  PU3BKKIB,
MOXEMO CKasaTu, L0 BOHa BK/IHYAE KOHTPOJIbHE
cepefoBulLe Ta npoueaypu KOHTPOs. KOHTposbHe
cepefoBULLE OXOMJIE 3arajibHe CTaB/IEHHS, YCBI-
JOM/EHICTb Ta il KepiBHULTBA LLOA0 CUCTEMU BHYT-
PILLUHBOrO KOHTPO/O Ta i BAX/IMBOCTI ANA edyekTuB-
HOro rocnogaploBaHHs.

Mig yac aHanisyBaHHSA CUCTEMU KOHTPOKO pPU3n-
KiB C/lig, 3BEpHYTU yBary Ha Taki MUTaHHA (YNHHUKK
KOHTPO/IbHOTO CepefoBuLLa), K AiS/IbHICTb BULLOIO
opraHy ynpas/iHHA Cy6'ekToM (pagu OUPEKTOpIB,
HLWKX opraHiB); dhinocodis, noniTMka KepiBHULTBA
Ta CTunb Woro po6oTu; opraHizauiiiHa CTpyKTypa
ynpas/liHHA Cy0'EKTOM; METOAUN Hafi/IEHHS NMOBHOBA-
XXEHHSMW Ta BifNoOBiAaNbHICTIO; cMCTEMa KOHTPO/I
3 60Ky KepiBHMLTBA, 30KpeEMa C/y6a BHYTPILUHLOIO
KOHTPO/O (BHYTPILWHLOrO ayauTy), Kagposa Moni-
THKa, a TakoX po3nogin obos’askis (tabn. 1) [9; 10].

[na BM3HAYEHHs K/IHYOBUX MOMEHTIB Mg vac
3[iiCHEHHST pPO3paxyHKiB NiANPMEMCTB Masioro 6i3-
Hecy, Takmx 5K KOHTPOSlb HaAXO[KEeHb BUPYYKM 3a
BMKOHaHI po60oTn (nocnyrn) Ta noraweHHs aebéitop-
CbKOi 3a60proBaHoOCTI, HEOOXiAHO NOCTIHO 3acTOCO-
BYBaTV METOAMKY BUKOPUCTAHHS TaKoro iHCTpyMeHTa
onepaTMBHOIO KOHTPOAIHTY, ik ABC-aHani3 (Tabn. 2).

Tabnuya 1
OCHOBHI HauioHaNbHI cTaHAAPTU Ta peKoMeHAauii 3 ynpaB/liHHS pU3uKamu
Pik ocTaHHbLOI KpaiHa-
Ne Has3Ba peakuii PO3POGHUK Xapakrepuctuka
ABcTpanisa Ta
1 [AS/NZS 4360 |2004 p. Hosa 3enavgis CtaHaapTt «PuU3nk-MeHeKMEHT»
2 |CSAQ 850 1997 p. KaHaga PekomeHaauii 3 NPUAHATTA pillEHb B YMOBaX PU3UKY
3 |JI1s Q 2001 2001 p. Anonis PekomeHAaLii 3 po3pobkn Ta iMnaemeHTaLii CMcTeMU PU3KK-
MEHEKMEHTY
4 |TOCT P51897 |2002 p. Pocis MeHeLKMEHT pU3nKy; TEPMiHN Ta BU3HAYEHHS
5 |BS 31100 2008 p. Benuka BputaHis | 36ipka NpakTuK 3 pU3NK-MEHEKMEHTY
6 |ONR 49000 2010 p. ABCTpIs YnpasniHHA pusmkamu

Lxepeso: copopmoBaHo 3a pesysibmamamu 00C/IIOKEHHS
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Tabnuua 2
diHaHCOBI pe3ynbraTn Ao onogaTKyBaHHA BCIX NignpueMcTB YKpaiHu 3a 2010-2017 pp.
MianpuemcTBa, Aki ogepxanu | MignpuemMcTBa, AKi oAepxanu
diHaHcOBMIA npuoeyToK 36MTOK
. esynbrar i i i i i 7 . .
Pik ?caxbno), ,qoB:lsg‘r::;E:oT C%::;;:TB;;M AOB;Q:::JII::O'I' qﬁ:?;ﬁ:g;" hinancoBuil
MJTH. TPH. KiNnbKOCTi (npu6yTOK), KiNIbKOCTi (36uTOK), pesyniTar (36utok),
nignpuemMcTs MJIH. FPH. nignpvemMcTs MJIH. TPH. MJH. TPH.
2010 54 405,7 59,0 189 640,8 41,0 135 235,1 (153 674,6)
2011 118 605,6 65,1 255545,9 34,9 136 940,3 (150 516,2)
2012 75 670,2 64,5 248 035,9 35,5 172 365,7 (176 053,8)
2013 11 335,7 65,9 209 864,5 34,1 198 528,8 (204 889,4)
2014 -564 376,8 66,3 233 624,7 33,7 798 001,5 (509 662,4)
2015 -348 471,7 73,7 387 652,3 26,3 736 124,0 (815 302,1)
2016 69 887,8 73,4 443 012,1 26,6 373124,3
2017 236 952,1 72,8 593 168,2 27,2 356 216,1

Lkepeno: cghopmosaHo Ha ocHosi Oxepesa [6]

2014 ta 2015 pokun gNs BITYUIHAHWX MiANPUEMCTB
CTann 36UTKOBMMM. B Takmx ymMoBax BiTUM3HAHUM Mia-
npuemcTeam NOTPiIGHO NepeopieHTOBYBaTUCH Ta nepe-
6y0ByBaTV CBOI GisHEC-NpoLEeCH, cepef SIKUX BKpai
BaXKNMBY POJib Bifirpae pu3nk-MeHemKMeHT (puc. 1).

[na BuM3HayeHHA no3uuii nignpuemcTsa Masoro
6i3HECY B PUWHKOBI KOHKYpEHLT BUKOPUCTOBYHOTb
pi3Hi MeToau, 30KkpeMa SWOT-aHaui3, marpuuo Mak-
KiHCi, KOHKYpeHTHUIn aHani3 3a MopTtepom. Mig yac
BMKOPUCTaHHS LUUX METOZIB BPaxoByHTbCSA hakTopu
Ta YMOBW, fIKi NpUTamaHHi nignpvemcTeaMm Masioro
6i3Hecy (Tabn. 3) [4; 7].

3a gonomoroo SWOT-aHasizy B cucTeMi oiHaH-
COBOI0 KOHTPOJIIHTY MOXHAa BWU3HAUYUTWU MPIOPUTETHI
HanpsAMy po3BUTKY MiAMNPUEMCTBA B yMOBaX (piHaHCO-
BOT KpM3¥ Ta EKOHOMIYHOrO cnagy, a TakoX BUABUTU Ti
npo6aemu, siki CTOCyrTbCA (PiHAHCOBOI, onepauiiHol
Ta IHBECTULINHOT AiANbHOCTI nignpuemcTaa [7].

HuHi icHye npo6nema HeAiEBOCTI CUCTEMU KOH-
TPONiHrYy, fika BKa3ye Ha HE34aTHICTb iHCTPYMEHTIB

KOHTPOANIHIY BMOpaTucs 3 MNOCTaB/EHMMU 3aBAaH-
HAMW, TOMY A1 YHUKHEHHS HebGaxkaHWX pes3y/bTarTis
KepiBHULTBY MiANPUEMCTB AOLi/IbHO 3BEPHYTU yBary
Ha Crnocobu BAOCKOHA/IEHHA CUCTEMM (PiHAHCOBOrO
KOHTPOIHTY:

1) ckopoyeHHA uvacy nojaHHA iHdopmauil Ta
NPUIAHATTA pilleHb (NiANPUEMCTBY CNif NepeiTn Ha
LLIOMICAYHE 3iCTaB/IEHHSA 3ar/iaHoBaHWX Ta dakTuy-
HWX MNOKa3HWKIB [AiA/IbHOCTI, & TakoX BeCcTu OKpe-
MWIA 06NiK CTaHy pedyeil Ha nignpUeEMCTBI ANS TOro,
LWo6M 6yna MOXIMBICTb LLOAHA NpUIAMATN HEOOXiaHI
piLLeHHS Ha NigcTaBi NOTOYHOTO CTaHy pevei);

2) npo3opicTb Ta [AOCTOBIPHICTb AaHuX (BUKO-
PUCTOBYETLCA A1 TOro, WO6M cuctema dpiHaHCo-
BOr0 KOHTPO/HIY BOOCKOHaI0Bas1ack; LNPOBI AaHi
NMOBVHHI BiAMNOBIAATN peanbHOCTI);

3) ynpoBamKeHHs iHhopMaLiiiHNX TEXHONOTIN.

BuUCHOBKM 3 NpoBeAeHOro gocnimxeHHs. OTxe,
6yAyun OAHIEN 3 HalcyyacHilIMX Ta HaliedeKTUBHI-
LUMX CUCTEM YNpPaBiHHA NiANPUEMCTBOM, KOHTPOIHT
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[xepesno: cohopmoBaHoO Ha OCHOBI Oxeperna [6]
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IHOPACTPYKTYPA PUHKY

Tabnuuya 3
MopiBHANBbHa XapakTepucTnKa OCHOBHUX CBITOBUX CTaHAAPTIB ynpaB/liHHA pU3uKamMu
CrtaHpgapTt
XapakTepuctuka chiHaHCOBUI pU3nK-meHeMKMeHT (FRM) "'p‘"p”eMH"ubKV(IEI{)I\';:;”"K'MEHe'q)KmeHT
Solvency Basel COSO ERM FERMA RMS
3abesneqens fn?H?zZZ?HeoHr':)ﬂ Kggggft":gm 3BITHOCTI nigg)é??jimmm
[onoBHa meta MiHIMa/IbHO fONYyCTUMOT A p A :
MapXi Ta NiKBIQHOCT] PerynsTopHoro Ta JOTPYMAHHAM ynpasniHHA
Kanitany 3aKOHOJaBCTBa pr3nKamm
MpiopuTeTHa rpyna ®iHaHCOBI ®iHaHCOBI Bi3Hec- npouecis BisHec-npovecis

pU3NnKiB

Cnoci6 ynpasniHHs

pusnKamm CTpec-TeCcTyBaHHA

CueHapHe nnaHyBaHHs, | JlimiTyBaHHs,
CTpec-TecTyBaHHS

MOHITOPVHT Ta KOHTPOSTb

) . MepeBaXxHO
NpoLEeciB ynpasiHHS P

cTpareriyHe

Ta KOHTPOSIHO

pusvkamm
Cdpepa 3acTocyBaHHs Crpaxosa BaHkiBCcbka Bbynb-aka byab-aka
OG60B'A3KOBICTb .
BNPOBA/KEHHS Tak Tak Tak Hi
MoTpeba B iHOpMaL,iliHil
niATPUML Tak Tak Tak Tak
Heo6xigHICTb MOHITOPUHTY Tax Tax Tak Tak

[xepeno: cohopmosaHo 3a pesysibmamamu 00C/IIOKEHHS

Bifirpae BaXX/IMBY pPOSb Y CUCTEMI ynpaBniHHA Nid-
NpUeEMCTBOM. BiH € BifoCO6/1E€HOI0 CUCTEMOIO, EKOHO-
MiYHa CYTHICTb SIKOT NoAsira€ B AUHaMi4YHOMY MpoLeci
NepeTBOPEHHS Ta iHTerpaujii HasiBHUX METOAIB 06/1iKY,
aHanisy, nnaHyBaHHS, KOHTPO/IIO Ta KoopAuHauii B
€OQNHY CUCTEMY OfepXaHHs, onpautoBaHHA iHop-
MaLjii 415 NPUIAHATTSA Ha MOro OCHOBI YNPaB/TiHCbKMX
pilleHb, OPIEHTOBAHUX HA AOCSrHEHHS BCiX 3aBAaHb,
LLO CTOATb Nepes NiANPUEMCTBOM.

Kpim TOro, doiHaHCOBWIA puU3MK NignprMeMcTBa
MoB’'A3aHMIn 3 MOro rocnogapCbkow AiSSBHICTIO Ta
CYNpOBOLXKYE KOXHE (piHaHCOBE pilleHHs. XapakTep-
HUMK pucammn (PiHAHCOBOIO PU3MKY € 3HAYHO BULLINIA
piBEHb HEBW3HAYEHOCTi NOPIBHAHO 3 iHLWIUMW rocno-
[APCbKUMX pr3MKaMu Ta TEeHAEHUist A0 MOCTIHOro
YyCKMafHEHHA. [0 TOro X e(eKTUBHICTb KOHLenL,i
yrpas/iHHA pU3MKammn Ha NignpueMcTBi BMN/MBaE Ha
MMOBIpHICTb GaHKpyTCTBa NigNpreEMCTBA.

MobynoBa eqeKTMBHOT CUCTEMM  KOHTPOAIHTY
PU3NKY AacTb 3MOry He fimwe eqeKTUBHO MiHiMi3y-
BaTW pU3MKW, ane i BMKOPUCTOBYBATW iX AN OTpU-
MaHHS 404aTKoOBOro NpubyTky B MalibyTHbOMY.
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FEATURES OF FORMATION OF THE RISK CONTROL SYSTEM AT ENTERPRISES

It was investigated that the dynamism of the external and internal environment forces business entities to
approach risk management more rigorously, to increase the efficiency of decision-making and to search for
new approaches to timely detection of the impact of risks on the main indicators of enterprises.

It is determined that today in the period of the establishment of corporate culture in Ukraine there was a
need for effective introduction of new management tools, but such implementation should be fully adapted to
domestic conditions. It is emphasized that financial management today needs serious support in the field of
control, coordination and information provision.

It has been outlined that controlling is a modern concept of enterprise management, which coordinates
and unites attempts of various services and units to achieve the goal. It was emphasized that controlling in
the management system occupies a special place and provides informational support for decision making for
optimal use of available opportunities and resources, proper assessment of positive and negative in the enter-
prise, as well as prevention and avoidance of bankruptcy and crisis situations.

It is analyzed that by investigating financial risk control it can be said that this is one of the central blocks of the
controlling system at the enterprise, which is a regulatory management subsystem designed to provide information,
analytical support, coordination, analysis, planning and risk control. It has been proven that this subsystem provides
support for risk management activities in the priority areas of financial risk management (operational risk control) and
timely detection of new risks and opportunities to provide appropriate guidance to management (strategic risk control).

It has been characterized that in the analysis of the risk control system, attention should be paid to the fol-
lowing issues (factors of the control environment): the activity of the supreme body of the entity’s management
(board of directors, other bodies); philosophy, policy of leadership and style of his work; organizational struc-
ture of the entity’s management; methods of empowerment and responsibility; management system, including
internal control service (internal audit), personnel policy, and division of responsibilities.

It has been outlined that various methods are used to determine the position of a small business enterprise in
market competition: SWOT-analysis, McKinsey matrix, Porter’'s competitive analysis. It is determined that using
these methods takes into account the factors and conditions that are inherent to small business enterprises.

It is concluded that, as one of the most modern and effective enterprise management systems, controlling
plays an important role in the enterprise management system. It is determined that it is a separate system, the
economic essence of which is in the dynamic process of transformation and integration of existing methods of
accounting, analysis, planning, control and coordination into a single system of obtaining, processing information
for making on its basis management decisions, focused on the achievement of all tasks, facing the enterprise.

It is emphasized that financial risk of an enterprise is connected with its economic activity and accompanies
every financial decision. Characteristic features of financial risk are significantly higher level of uncertainty in
comparison with other economic risks and the tendency to constant complication.

It is determined that the effectiveness of the concept of risk management in an enterprise affects the likeli-
hood of bankruptcy of the enterprise. Building an effective risk-control system will not only effectively minimize
risks, but also use risks to generate additional profits in the future.
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