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MARKET CONDITIONS AND THEIR INFLUENCE ON THE ACTIVITY
OF A MANAGER IN THE AGRARIAN SPHERE

Martseniuk N.A., Teacher at the Department
of Ukrainian and Foreign Languages

Vinnytsia National Agrarian University

ExoHOMIuHUIT PO3BUTOK YKpaiHU BEJIMKOIO MIPOFO 3aJIS)KUTh Bijl PO3BUTKY arpapHol rajry3i, OCKIJIbKYA BOHA
€ BKJINBOIO ceporo yKpaiHChKOI eKOHOMIKH. CiIbChbKe IrOCHOAapCcTBO YKpaiHW MOXe TiIHO KOHKYpPYBaTH
i3 PO3BHHYTHMH KpaiHaMH CBITY 3aBISKU KJIIMAaTHYHUM YMOBaM, POJIOYMM IPYHTaM Ta HASBHUM TPYIOBUM
pecypcam. Xoda BHCOKa MPOAYKTUBHICTh BUPOOHUIITBA Ta KOHKYPEHTO3JAaTHICTh arpapHOi raixy3i TOJIOBHUM
YIMHOM 3aJIEKUTH BiJ AKOCTi ympapiiHHs. /isIbHICT CydyacHHX MEHEDKEpIiB arpapHoi ramysi BilOyBaeThCs
B YMOBaX PHHKOBUX IEPETBOPEHH HAIIOHAIBHOI €KOHOMIKH, SIKi BiIOYBAIOTHCS MapajesbHO 13 MpolecaMu
robaizaiii. ToMy akTyaJIbHOIO CTa€e mpooOaeMa MiArOTOBKM MEHEDKEPIB arpapHOi ramysi, siKi 3IaTHi 3/iic-
HIOBAaTU YIPAaBIiHHS Y Cy4aCHUX YMOBaXx.

Knwuogi cnosa: menedoicepu, menedxcepu aspapHoi 2anysi, YnpaeuinHs, azpapra 2any3b, KOHKYPEeHmo-
CHPOMOJICHICMb, PUHOK NPAYL.

DKOHOMHYECKOE pa3BUTHE YKpawWHbI B OONBIIEH CTENEHH 3aBUCUT OT Pa3BUTHSA arpapHON OTpaciy, Io-
CKOJIbKY OHa SIBJISIETCSI BYKHOU Cepoll YKPanHCKOH 3KOHOMUKHU. CeNbCcKOoe XO3IUCTBO YKpPaHHBI MOXKET JI0-
CTOMHO KOHKYPHUPOBaTh C Pa3BUTHIMU CTpaHaMHU Mupa Onarofapsi KIMMaTH4eCKUM yCIIOBUSIM, IJIOA0POAHBIM
[I0YBaM M UMEKOIIMMCS TPYLOBBIM pecypcaM. XOTs BBICOKAsl IMPOU3BOAUTEIBHOCTh IIPOU3BOJACTBA U KOHKY-
PEHTOCTIOCOOHOCTDH arpapHoOil OTpaciy IIaBHBIM 00pa30M 3aBUCHUT OT KauecTBa yIpaBieHUs. JlesTensHOCTh
COBPEMEHHBIX MEHEKEPOB arpapHON OTPACIH MPOHUCXOMUT B YCIOBUSAX PBIHOYHBIX MPEBPAIICHUN HAIUO-
HaJIbHOW 3KOHOMUKH, KOTOPBIE MIPOMCXOIAT HapajljIebHO ¢ IpoleccamMu nobdanu3amuu. IlosToMy akTyais-
HOW CTAaHOBUTCS Mpo0IeMa TOATOTOBKH MEHEIKEPOB arpapHOH OTPAaciH, KOTOPhIE CIOCOOHBI OCYIIECTBIISTh
YIIPABIICHUE B COBPEMEHHBIX YCIOBUSIX.

Knrwouesvle cnosa: meneddicepvi, MeHeOICepvl AZpApHOL OMPACIU, YAPAGLEHUE, ACPAPHASI OMPACTb, KOHKY-
PEHMOCNOCOOHOCMb, PHIHOK MPYOd.

Martseniuk N.A. MARKET CONDITIONS AND THEIR INFLUENCE ON THE ACTIVITY OF
MANAGERS IN THE AGRARIAN SPHERE

Economic development of Ukraine depends largely on the agrarian sphere. So far as the agrarian sphere
is an important branch of Ukraine’s economy. Agriculture of Ukraine can compete with developed countries
worldwide due to its climatic conditions, rich soils and work force. However highly efficient production and
competitiveness of the agrarian sphere depends greatly on the management quality. The activity of modern
manager in agrarian sphere is taking place in the conditions of market transformations of national economy,
which are going on the background of globalization processes. Thereby the problem of training of managers
capable to administer in the agrarian sphere in modern conditions becomes urgent.

Key words: managers, managers of agrarian sphere, management, agrarian sphere, competitiveness, labor
market.

H. Berehova, N. Borodina, L. Viktorova,
Herasimova, |. Svistun, S. Zaskalieta,

The aim of the article is to study the con-
ditions, in which modern managers of the |I.

agrarian sphere act and to distinguish main
characteristic features, which will help manag-
ers to perform their necessary functions and
to administer in modern economic conditions.

Brief Literature Review. Prospects of the
agrarian sphere development and modern
activities of manager in the agrarian sphere
must be taken into account in professional
training of future managers. Accordingly, sci-
entific works of not only scientists in peda-
gogics, but specialists in agrarian sphere and
economists were analyzed.

The problems of training of specialists
in agrarian sphere investigated by scien-
tists-pedagogues, such as L. Baranovska,

O.Klochkoand others. Scientists A. Haydutskyi,
V. Esaulov, D. Lukyanenko, M. Martyniuk,
A. Oliinyk, T. Ratoshniuk, L. Sishchuk, S. Skryp-
nyk, I. Soloviov studied questions of the devel-
opment of the agrarian sphere production. The
questions of managers teaching and training
studied by such scientists, as |. Herasimova.
L. Vlodarska-Zola, Z. Homeniuk, E. Sheiko,
V. Ponomarenko and others.

The main results of the investigation.
The activity of modern manager in agrarian
sphere is taking place in the conditions of
market transformations of national economy,
which are going on the background of globali-
zation processes. After the Ukraines’ entering
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into the World Trade Organization (WTO) we
can observe competitive relations increasing.
Which cause rising of responsibility of manag-
ers for the decision, making concerning both
production and realization of agriculture prod-
ucts.

The Ukrainian economy began active-
ly integrate into the world one in the 90th of
XX century, since that time many barriers in
the free capital flow were removed. Since
then the process of bringing in and use of
money from abroad and defense of foreign
investments has begun, that naturally results
into the increase of degree of convergence
between national and international financial
markets.

Such scientists, as L. Sishchuk, A. Oliinyk,
D. Lukianenko notice, that market transfor-
mation processes in the economy of Ukraine
and globalization of financial markets caused
the substantial changes of the essence and
mechanism of agro-industrial complex func-
tioning of [9; 6; 12]. The objective process
of globalization of modern world economy re-
quires the new level of development of nation-
al markets, which become more computer-in-
tegrated. Realization of entrepreneurship,
making profit, expansion of competitiveness
on the market, need increase of investment
attractiveness for foreign investors and per-
manent inflowing of foreign investments into
the economy of Ukraine.

The essence of globalization composes
the process of influence on public life, which
appears in deepening of interdependence
both in production and in investment and fi-
nancial spheres and also in internationaliza-
tion of production and turnover of capitals,
liberalization of trade, growth of expansion of
multinational corporations, creation of inter-
national financial institutes and distribution of
their influence on the global market. Globali-
zation of world financial market or financial
globalization is one of staples of economic
globalization. This process needs to be ex-
amined as integration of the national financial
systems with an international financial market
and institutions.

Professional activity of managers will take
place in the conditions, when globalization
processes in financial sphere characterized
as strengthening of interdependence and in-
terference of countries in the field of financial
relations, growth of the role of international
credit relations, international movements of
capitals and sources of profits and allocation
of assets in other countries. In the basis of fi-
nancial globalization is free movement of cap-
itals and currency, their crossing of national
boundaries, which leads to forming of global
financial markets and world financial environ-

ment. Globalization of financial market means,
that capital passes national boundaries, which
leads to forming of world financial market.

An investor from any country can invest his
free money in financial assets in other coun-
tries. Moreover, due to computerization and
development of modern facilities of communi-
cations and use of Internet-technologies, a fi-
nancial market receives a new impulse for the
development. In conditions of globalization it
must be taken into account also strengthen-
ing of international competition and its influ-
ence on the efficiency of financial market of
the concrete country. It is also important to
determine and take into account the degree
of his openness for a foreign capital.

We must also take into consideration, that
globalization make the newest stipulations
to the quality of commodities and services
of the agro-industrial sector of the economy
and requires to take into consideration mod-
ern progress of world markets trends. The
population of the Earth can be provided with
high-quality food-stuffs due to the use of new
alternative intensive models of agricultural
activity, which gather the high-quality harvest
without doing damage to the environment due
to the studying and taking into account natu-
ral processes. Organic farming, bio intensive
mini-farming, biodynamic agriculture, eco-
logical agriculture, effective microorganism
technologies, low input sustainable agricul-
ture — LISA, precision farming, regenerative
agriculture are the alternative methods of ag-
ricultural production today. Globalization in an
agrarian sphere combined with the dynamic
processes of volumes increase of inter-indus-
trial and intra-branch exchange, deepening
of interdependence of agricultural markets
and technologies, strengthening of influ-
ence of world macroeconomic factors, which
gives the possibility to competitive enterpris-
es of agro-industrial complex and separate
countries to attain substantial economic ad-
vantages [7].

Globalization processes follow the devel-
opment of market economy and give specific
character to manager activity. Among char-
acteristic feature of which scientists [4; 5]
name a competition and competitiveness and
underline the relation between them. So long
as competitiveness is possible to talk about
only in the presence of competition, the level
of which can substantially differ both on sep-
arate markets (prepared products and capital
goods, internal and external) and in different
periods on the same market.

Foreign investments play an extraordinarily
important role in the development of national
economy. Having analyzed papers of scien-
tists such as M. Bakanova, T. Ratoshniuk, we
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will notice that money of foreign investors fa-
cilitate the activation of investment process,
introduction of new technologies, use of the
foremost foreign experience, development of
small and middle business, growth of invest-
ment potential of territories and others [1; 8].
Therefore, in conditions of market transfor-
mation of Ukraine’s economy a requirement
in considerable foreign investments is very
sharp. Besides an agrarian sphere is perspec-
tive enough for foreign investors as potentially
high attractiveness of food and processing in-
dustry; stable market of sale; rapid recoup-
ment of investments; local authorities are in-
terested in the development of AIC. Thus new
technologies of equipment, now-how, freely
converted foreign currency have the great-
est value. Production base upgradability, new
workplaces, development of important indus-
tries of economy are possible due to the for-
eign investments.

Competitiveness on the international la-
bor market is a collection of characteristics,
which determines comparative positions of a
certain worker on this market and allows him
to pretend a certain vacancy. Accordingly, a
competitiveness of workers on the labor mar-
ket is the accordance of quality of labor force
to market necessities, a possibility to win in
a competition on the labor market, that is to
satisfy the requirements of employers accord-
ing to the level of knowledge, abilities, skKills,
better than other workers do.

An extraordinarily development of informa-
tion technologies are actively used in agricul-
ture today. Research workers A. Gaidutskyi,
S. Skripnik notice, that information technol-
ogies provide the requirements of users and
bring characteristics of the supply in accord-
ance with the parameters of consumers’ de-
mand [2; 10]. We will paraphrase the author’s
opinion as to the peculiarities of manager’s
activity in agrarian sphere. That its basis, in
particular of marketing strategies of subjects
of management in agrarian markets system
there must be exhaustive information about
quality, nourishing value, provisions security
and following an enterprise requirements.

Information technologies provide co-ordi-
nation of enterprise efforts in the food supply
chain. Which gives possibilities of competitive
advantages. Though intercommunications in
enterprise system are determined by a pres-
ent market structure and by technological and
information providing. Modern technologies of
collection of information and data processing
are necessary for the achievement of strategic
enterprise aims. Complete awareness of sub-
jects of economic relations about the terms of
competition is one of pre-conditions of market
mechanism efficiency. Modern information

technologies application is an important con-
dition of agrarian markets functioning. Man-
agement of food supply channels requires
careful collection and analysis of data, on the
base of which strategic decisions are pos-
sible to be made. A low level of information
market development in Ukraine is an obsta-
cle to the global economic intercommunica-
tions strengthening. Information technologies
improvement closely related to the organiza-
tional changes of enterprise structures and
problems of economic connections improve-
ment in the conditions of market transforma-
tion of economy. The development of global
food markets is closely related to the modern
communication systems, which allow to pass
information about price and high-quality de-
scriptions of food of separate special purpose
marketing niches. In conditions of globaliza-
tion an important direction of management of
agro-industrial complex competitiveness is an
assistance of access of producers to the mar-
keting niches of domestic and world markets.
One of the aspects of contemporary in-
formation technologies development is the
phenomenon of the Internet-trading. The In-
ternet-trading is the possibility to effect trans-
actions of all the classes of assets and cur-
rencies over the Internet. The Internet-trading
gives the possibility to buy and sell the actions
of the Ukrainian enterprises from any point of
the Earth, if there is a computer and Internet,
using direct access of the stock exchange.
All mentioned above give grounds to ac-
cent attention on the growth of requirements
to the intellectual and creative capabilities of
managers in an agrarian sphere, which pro-
vides their competitiveness on labor market.
Extraordinarily important aspects of mod-
ern manager activity in agrarian sphere are
features of agriculture. Having analyzed sci-
entific works of such scientists, as |I. Gerasi-
mova and |. Soloviova, we will distinguish the
following, which on our opinion will be rep-
resented on professional activity of manag-
er of AIC. In particular: close co-operating of
man and nature, less influence of economic
laws predetermined by specific character of
agriculture production; high diversity of cli-
matic conditions and plots of land location;
natural conditions of production, productivity
and intensity of use of agricultural lands; sig-
nificance of gross output, which make spe-
cial demands to its production, storage and
transportation; time divergence of production
of goods and their consumption; seasonal
prevalence of production, which results into
partial employment of workers during a year
and instability of wages; diversified character
of agriculture; variety of forms of ownership in
the system of agro-industrial complex, which
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make special demands to the methods of
marketing researches; presence of different
organizational forms of management [3; 11].

Therefore, agriculture is developing in con-
ditions of not only market economy, but also
globalization. Such terms predetermine spe-
cial requirements to the activity of specialists
in the field of management, which must be
ready to work in competitive environment,
providing the competitiveness of agricultural
production. Interdependence of production,
which connected to the process of globali-
zation, is favorable to the growth of interna-
tional credit relations and international capital
movement. Which in its turn predetermines
attraction of foreign investors to the markets
of agrarian production in order to provide har-
vests of high quality without damage to the
environment. Just foreign investments are
able to provide introduction of new technol-
ogies, use of foreign experience, moderniza-
tion of production base, development of in-
ter-industrial economy and so on.

Such terms anticipate the competitiveness
of manager and availability of such character-
istics, which will satisfy the requirements of
employers in knowledge, abilities, skills and
personal wealth.

So, far as the activity of modern manag-
er of agrarian industry is taking place in the
conditions of rapid development of informa-
tion technologies, it becomes an obliging re-
quirement for the specialist on labor market
to posess such features of character.

The specific activity in the field of agricul-
ture underlines multidimensionality of nec-
essary professional training of manager in
agrarian industry, necessity of flexible reac-
tion in suddenness circumstances, possibility
to switch over from one aspect of activity to
another.

Consequently, professional activity of man-
ager of agrarian sphere expects training of fu-
ture managers, who will be capable and ready
to show professional mobility with proper for-
eign language knowledge, which will provide
possibility not only to co-operate with foreign
partners, but also to master significant vol-
umes of professional foreign language infor-

mation. Modern conditions of professional
activity anticipate proper mastering of modern
computer technologies by a specialist. All the
mentioned above will promote the competi-
tiveness of manager in agrarian sphere and
the competitiveness of the agrarian sphere in
its entirety.
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