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YIK 657.221

Ilnaxriii T.®.

KaHOUOAm eKOHOMIYHUX HAYK, OOYeHm,

doyenm xagedpu 061Ky ma OnOOAMKYBAHHSA 8 2ALY3AX eKOHOMIKU,
Binnuyvkuti nayionanenuti azpapnuil ynieepcumem

MOJEJb PO3BUTKY OPTAHIBAILIT OBJIKY HA OCHOBI KOHIIEMIIIT
OIIAJIJIMBOTO BUPOBHUIITBA: CTPYKTYPHUI AHAJII3

Po3pooneno mooens pozsumky opzanizayii 001Ky Ha 0CHOGI KOHUEnYIl Oua0Iue020 UPOOHUUMEA, W40 6KIIOYAE MAKI
enemenmu: ¢hinocogpito owaonueocmi é 00nIKy; Knacugikayito mpam 001iK060¥ cucmemu; Memoou ouiaoIuB020 eUpPod-
HUYMEA; owiadauel NOKA3HUKU; ouwlaonugy 3eimuicms. Buxooauu i3 3anpononosanoi mooeni, naineasxciugiuty ponv y
niosuwenni akocmi opzanizayii 06Ky Ha nIORPUEMCIMGI 3aiimac 6nposaocenns Qinocoii ouadnueocmi 6 dianvHicms
ycix cyd’exkmie 6edeHHs 00Ky, wio nepeodauac HeoOXionicmo 30IHCHEeHHA CBOCET OIANbHOCHIE WAXOM ROCMIIIHO20 800CKO-
HAeHHA 6 HARPAMI 3MEHUEHHS GUMPAM HA 86€0eHHA 00JIIKY, 3MEHUIEHHA NOMUTIOK, 0eqheKmie ma 6UKPUGTIeHb 8 00IIK0BII
inghopmauii, wio nadacmoca y euznadi oyxzanmepcukoi 36imuocmi cyd’ckmam npuiitnamms piwiens. Buoineno ocnoeni
2pynu nioxooie 00 hopmyeannsa owadaueol 36imnocmi: Gopmysannn onepamuenoi ouiadaueoi 36immnocmi, popmyeanns
36imy npo 00x00u 6 po3pizi nomoxis yinnocmi. Po3poodneno y3azanvHiolowy mooens 36imy npo 00xo0u é po3pi3i nOmoKie
UIHHOCM, W40 MOIHCE BUKOPUCHIOBYBAMUCA 0715 AHAIIZY 00IIK08020 NPOUeCy AK NOMOKY CHBOPEHHA UIHHOCII,

Knrouosi cnosa: sixicmo 061iko60i ingpopmayii, opeanisayisi 001Ky, oujaoiuee supooOHuUYmeo, oujadiusuil ooix,
NoOmiK YiHHOCMI.

MOJEJIb PA3BUTUSA OPTAHU3ALIUU YYETA HA OCHOBE KOHUEIILUHA
BEPEKJIMBOI'O ITIPOU3BOJCTBA: CTPYKTYPHbBII AHAJIN3

InaxTuii T.®.

Pazpabomana modensy pazeumua opanu3ayuu yuema Ha 0CHO6e KOHUENUUU 0epex ciueozo npou3eoocmed, 6KIio-
yarowan cieoyougue eMenmol: (unocouro deperciueocmu 6 yueme; Kiaccuyukayuro nomeps yuemuoil Cucmemol;
Memoobl Hepesciueo20 npou3eo0Cmea; IKOHOMHbIE NOKA3amenu; IKOHOMHYI0 omuemuocms. Hcxooa u3z npeonozicennoi
MOoOe, 6aXsCHEHULYIO POTlb 8 NOGbLIUIEHUU KAYECHEA OP2aHu3ayuU yuema Ha nPeOnpuAmulY 3aHumaen eHeopenue uno-
coghuu deperxcnusocmu 6 0esAmeIbHOCHb 6CeX CYOBEKNOB 6e0eHU YUema, NPedyCMampusaem HeodX00UMOCHb OCyulecm-
6IeHUA CB0€Il 0eAMEIbHOCIU NYMEM ROCHIOAHHO20 COBEPUICHCIEO6ANHUS 6 HANPAGIEHUU YMEHbUICHUA PACX0008 HA
6edeHue yuema, yMeHbUieHUE OUUOOK, 0eheKmoe u UCKAXHCeHUTL 8 YUemH Ol UHpOpmayuu, nPe0oCmasinemoil é euoe oyx-
2a71mMepCcKoil Oomuemnocmu cyovekmam npunamus peuwienuil. Boidenenst ocnoenuie zpynnsl no0xo0oé k ghopmuposanuto
IKOHOMHOIL OMYemHOCIU: (YOpMUPOBaHUe ONEPAMUBHOIl IKOHOMHOIUL OMYemHoCmU, hopmMuposanue omuema o 00xX00ax
6 paszpeze nomokog yennocmu. Pazpabomana oboowarouas mooens omuema o 00xX00ax 6 paspese NOMOKo8 YeHHOCHmU,
KOMOpAas Moxcem Ucnonb3o06amsca 0711 AHAIU3A YUEnIHO020 RPOUeccd KaK NOMOKA CO30anUA UeHHOCHU.

Knrwouegvie cnosa: xavecmeo yuemnou un@opmayuu, Op2anuzayus yuemad, 6epedlciusoe npouzso0cmeo, IKOHOMHbLLL
yuem, nOmMoK YyeHHocmu.

MODEL OF ACCOUNTING ORGANIZATION DEVELOPMENT
BASED ON THE CONCEPT OF LEAN PRODUCTION: STRUCTURAL ANALYSIS

Plakhtii T.

The model of accounting organization development is developed on the basis of the concept of lean production, which
includes the following elements: the philosophy of thrift in accounting; classification of losses of the accounting system;
methods of lean production; lean indicators; lean reporting. Following the proposed model, the most important role in
improving the quality of accounting organization at the enterprise is occupied by the introduction of the philosophy of
thrift in the activities of all subjects of accounting, which implies the need to implement their activities through continuous
improvement in order to reduce the cost of accounting, reduce errors, defects and distortions in accounting information
provided in the form of financial statements to the subjects of decision-making. Basic groups of approaches to formation of
lean reporting are identified, namely formation of operative lean reporting; formation of the income statement in terms of
value flows. A generalized model of the income statement in terms of value flows that can be used to analyze the accounting
process as a flow of value creation is developed.

Keywords: quality of accounting information, organization of accounting, cost-effective production, saving accounting,
flow of value.

IMocranoBka mpodiemu. B ymMoBax ChOTOJCHHS  NPUYMHUM BUHUKHEHHS 1 PO3BUTKY OIIA/UIMBOTO OOJIKY.
JOCIITHAKN BHIUISIOTH LTy HU3KY HENONIKIB 4MHHOI  OJHI€I0 3 TAKNX OCHOBHUX ITPUYHH € T, 110 OOJIIKOBI CHC-
OOJIIKOBOT CHCTEMHM, SIKi TakoXX MOXKHA PO3DISLAATH SIK  TEMH HE 3aJJ0BOJIBHSIOTH NOTPEOH OILAUIMBOTO BUPOOHHU-
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LITBA, OCKUIBKH € 3aCTaplIMMH BiJIHOCHO 1TOTPEO Cy0’ €KTIB
OLIA/UIMBOTO YIPAaBJIiHHS, HE BPAXOBYIOTh 0COOIMBOCTEH
JIaHOT KOHLICILIT Ta € TOCUTh 3aIUIyTaHUMH 1 Hee(heKTHB-
HUMH. 30KpeMa, KilachyHa 00JiKoBa MOMENb po3poliieHa
ITiJ] TOTpedr MacoBOTO BUPOOHUIITBA Ta HE BPAXOBY€E OCO-
OnmBOCTEll (DYHKIIOHYBAaHHS OIIAIMBUX ITIIPHEMCTB,
SIKI TIPALIOIOTh JIMIIE Ha OCHOBI BpaxXyBaHHS 3alHTIB CIIO-
JKMBauiB. YpaxoBylouH (yHKIIOHAJIbHY pOJb OyXrairep-
CBKOTO OOJIKY BiTHOCHO CHCTEMH YIPABIIHHS ITiIPUEM-
CTBa, MOYKHA KOHCTATyBaTH, 1[0 BHHUKHCHHS OLIaJIMBOTO
00ITiKy € 3aKOHOMIPHHUM SIBHIIIEM, OCKUIBKH € BiIIOBITHOIO
pEaKIii€r0 Ha BAHWKHEHHS! HOBUX 1H(QOpMaLiHHNUX 3aIUTiB
i3 OOKy CyO’€KTiB OIIaIJIMBOTO YIPABIIHHS IiANPUEM-
cTBOM. J[J1s1 IMiIBUIIIEHHS aJIeKBaTHOCT1 OOIKOBOT CHCTEMU
morpebaM cy0’€KTiB OIIAJIMBOTO YIPABIIHHSI HEOOXis-
HUM € OOTPYHTYBaHHS 3araJbHUX HampsamiB ii TpaHcgop-
Mariii i MOJaIbIIIOro PO3BUTKY B OPTraHi3alliifHOMY aCIIeKTi.

AHaJi3 ocTaHHIX gocaigkeHb i myOaikanii. [Tutan-
HSIM pO3po0IICHHST HAYKOBHUX 3acajl opraHizanii o0iiKy Ta
(opMyBaHHS IUIAXIB ii TOJAIBIIOTO PO3BUTKY HA OCHOBI
BUKOPHCTAHHS KOHLCNLIl OINAUIMBOIO BHUPOOHHLITBA
npucBsiaeno mociimkeras C.I. ABpymrpkoi, b. barrammi,
C. Badaa, LJI. I'pabuyk, . Kanniarem, FO.H. KaTkosa,
I.B. Kosoca, A.JI. Konmunosoi, O.1. Koctrokopoi, k. Jlaii-
kepa, [.I. JIsxoBuy, 1. Maiiepa, b. Mackenna, ['M. Cky-
napsi, K.B. TpoenbaukoBoi, 3. Xanadi, T.€. XmenboBoi.

MoctranoBka 3aBaaHHs. OCHOBHOI METOK CTarTi €
po3poObieHHs Ta OOTPYHTYBaHHS CTPYKTYPHHX €JICMEHTIB
MOJIelTi PO3BUTKY Oprasi3amii 00Ky Ha OCHOBI KOHIIEMIIi1
OLIA/JTUBOTO BUPOOHHUIITBA.

Buknax ocHoBHOro Marepiajy  JAOCITiTKeHHS.
3aranbHa MOZIENIb PO3BUTKY OpraHizanii 00Ky Ha OCHOBI
BUKOPHCTAHHS KOHLCNLIT OINAUIMBOIO BHUPOOHHLTBA
MoOyke OyTH TpeacTaBiIeHa Tak (puc. 1).

OCHOBHUM 3aBOaHHAM NOOYZOBH i OOIPYyHTYBaHHS
nanoi mozeni (puc. 1) € cBoeyacHe 3a70BOJICHHS OOJIIKO-
BOIO iH(OpMaIli€r0 Cy0’€KTIB OMIA/UIMBOTO YIPABIIHHS B
THX 00csrax i po3pizax, sIKNUX BOHH HOTPeOyIOTh, 1 3a Ti€l0
BapTICTIO, SIKY MiANPUEMCTBO FOTOBE CIUIATUTH VIS 33J10-
BOJICHHS iX 1oTped.

Buxosuu 13 3arpornoHOBaHOT MOJICI, HAHBAXIIUBIIITY
pOJIb y MIJBUIIEHHI SKOCTI OpraHizamii 00Ky Ha Hinpu-
€MCTBI BiJirpae BIPOBaKeHHA (iocodii OIIaumBoCTi
B MIISUTBHICTB yCiX Cy0’€KTIB BeIEHHS OOIIKY, IO Tepe-
Oauac HEOOXIAHICTH 3MIMCHEHHS CBOECI MISVIBHOCTI M-
XOM IIOCTIHHOTO BJIOCKOHAJEHHsI B HarpsMi 3MEHILEHHS
BUTpAT Ha BEJCHHS OOJIIKY, 3MEHIIICHHS TOMUJIOK, e(ek-
TiB Ta BUKPHBJICHb B 00JIKOBIH iH(OpMAILil, 1110 HagaeThCs
Y BUDJIAII OyXTalTepChKOi 3BITHOCTI Cy0’ €KTaM IMPUHHSATTS
pimrens. BinmosinHo, 3ampoBamkeHHs (imocodii omrammm-
BOCTI mependadae HEyXWIbHE TOTPHUMAHHS BCiMa IIparliB-
HUKaMHU OyXrantepchbkoi ciiy)kOu KepiBHUX in1eil (Hampu-
knan, «Kaipzen», mo mnependavae peTenbHE, IMOCTiiHE
Ta TMOCIIOBHE YHUKHEHHS BTpaT OOJIIKOBOTO IIPOILIECY),
MPUHIUITB (HACTAHOBYMX 3acaj IMOJ0 peaizamii ied B
00ITiKOBY IPAKTHKY) i OKPEMHUX METONNIHUX IHCTPYMCHTIB
OIIA/ITTIBOTO BUPOOHMIITBA (KapTyBaHHS MMOTOKY I[IHHOCTI,
5C, BuTsraroue noroune Bupodbuunrso, SMED, PM, JIT
Ta iH.).

3alikaBIeHICTh MPALIBHUKIB OyXraaTepchbKoi Ciry:KOu
y BUKOpHCTaHHI (Qinocodii omammBocTi 0OIpyHTOBY-
€THCS] TAKUMH TIEpEBAraMu:

— 3arajJbHUM MIiJBHUIICHHSIM KOHKYPEHTOCIIPOMOXK-
HOCTI MiJIPUEMCTBA, 10 3a0€3Me4YyeThCsl B pe3yJbTari
3aMpoBa/KCHHS KOHIICMINT OIIa/UIUBOCTI B JisUTBHOCTI
MANPUEMCTBA, 3HAYHO MiJABHILYE HMOBIpHICTH 30epe-
JKCHHS POOOYMX MICITh 32 MpAIliBHUKAMU OyXTalTepChKOT
CITyXOW;

— CTBOPEHHSIM KpaIlluX YMOB IIpalli B OyXTanaTepchKii
CITyK01;

— 3a0e3reueHHsIM OlIaUIMBOI opraHizamnii rmpari Oyx-
ranTepis, 110 Jja€ 3MOTY 3MEHILIMTH BTPATH OOJIIKOBOI CHC-
TEMH Ta y IUJIOMY TOKpAIILye€ IX Mpane31aTHICTh;

— (QOpMyBaHHSM CHCTEMH MOTHBAIii Ta 320XOUCHHS
MPAaLliBHUKIB OyXraJTepChKOi CIIy>)KOM B MPOIEC] TOIIYKY
OUIBII JTOCKOHAJIMX METOIB 3MIHCHEHHS OOJIIKOBHX MpO-
Henyp.

3acrocyBaHHs (iocodii OMAMIUBOCTI B KOHTEKCTI
00IIKOBOI CHCTEeMH MiANPHEMCTBA Tependavdae opraHiza-
1ifo ii MiATBHOCTI SK IOTOKY CTBOPEHHS IIHHOCTI, 1/1e€H-

Knacugpixayis empam
001iK0601 cucmemu

! OBJIIKOBA CUCTEMA NIAINPUEMCTBA

Memoou owaonusoeo
BUPOOHUYMBA

T'ocrmomapcebki
orepartii

Mertonu
00Ky

Byxranrepcbka
3BITHICTh

Owaonusi nNOKasHuKu

Dinocoghin owaonueocmi ¢ 06iKy
(kepieni idei, npunyunu, incmpymenmiu)

Owaonusea 36imuicme

Puc. 1. 3arajgbHa Moae/ib pO3BUTKY OpraHizamii o0siky
HA OCHOBI KOHUENUIl 01AJIMBOr0 BUPOOHHIITBA
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TU]IKALiI0 Ta OOIPYHTYBaHHS MOTPeO KOPUCTyBadiB 00JIi-
koBoi iH(opMaIllii, BCTAHOBJICHHS POJi OyXIraJTepChbKOro
OOITiKy ISl CYCIIJIbCTBA y LIJIOMY, OCKUTBKHA B KOHTEKCTI
KOMYHIKaI[iHHOTO T IXOTY 10 p03yMiHHﬂ SIKOCT1 0OTIKOBOT
1H(1)opMau11 caMe 1l KOpPHUCTyBadl BH3HAYaIOTh ii piBeHBb,
YHACJIIZIOK 4YOro TparHeHHs [0 3aJ0BOJICHHS MOTped
KOpHCTYBa4iB B 0OJIKOBiil iHpoOpMallii € OCHOBHOIO Tepe-
JYMOBOIO JUJISl TIOJJIBILIOTO PO3BHUTKY MHpALiBHUKIB OyX-
TaJITEPCHKOI CIIY’)KOM Ta OOJIKOBHX IPOLEIYp, IO 3Iii-
CHIOIOTBCS Ha ITiIIPHEMCTBI.

Cy06’€eKkTH yHpaBIiHHSA, II0 BUKOPUCTOBYIOTH OOITIKOBY
iH(pOpMaLit0, TOCTINHO BIOCKOHAIIOIOTH IT1JIX0/U, MOJIEI
Ta CHUCTEMH NPUHHATTS pillleHb, 110 OOTPYHTOBYETHCS
3HAQUHUM 3POCTAHHSM OOCATIB JIOCTYHMHOI BHYTPIIIHBOT
Ta 30BHIIHBOI iH(OpPMAIIil, BIOCKOHAJICHHIM 3ac00iB i1
00pOOKH, a TAaKOXK YCKITaTHCHHSM PHHKOBOTO KOHKYPEHT-
HOTO cepeoBuia. Lle mpu3BOAUTH 0 MOCTIHHOT 3MIHH 1X
notped B 00JiKOBIH iH(OpMALi, 110 3yMOBJIIOE HEOOXi-
HICTb a/IalTyBaHHS JI0 TAKMX 3MiH IIUISIXOM YIOCKOHAJICHHS
cHCTeMH opraizamii oOJiKy Ha MiANPUEMCTBI. Y paMKax
KOHLICMLT OLIaJJIMBOrO BHUPOOHHLTBA Lie 3MIHCHIOETHCS
[UITXOM BUKJTFOYCHHS 3 O0JIIKOBOTO MPOIIECY Pi3HUX BUIIB
yTpar, mo He 3a0e3MeuyI0Th MiABUIIICHHS SKOCTI 00JIiKOBOT
iHdopmallii, a HaBIAKHU, BiIAJSIOTh TOKA3HUKU [IHHOCTI
00tikoBOT iH(OpMAaIl BiJ mapamMeTpiB, 10 BiANOBIJAIOTh
3anuTaM ii KopucTyBadiB. 3rifHO 3 KOHIETIIEIO OIa T~
BOTO BHPOOHHWIITBA, PiBEHh aIaITHBHOCTI OOJIKOBOI CHC-
TeMH MOTpedaM KOPUCTYBadiB BHU3HAYAETHCS OOCATaMHU
HasgBHHUX yTpar OOJIKOBOI CHCTEMH, YHM IX MEHIIE, THM
BUIIUM € PIBSHb ii a1alITOBAHOCTI.

Brpartu 0011ikoBOi cHCTEMHU € BU3HAYaJILHUM 00’ €KTOM
KOHIICTIIIT OIIa/JTHBOTO BUPOOHUIITBA, 1110 3aCTOCOBYETHCS
JUIA TIIBUIICHHS OpraHi3amii OONiKy Ha MiANPHEMCTBI
i sfKa crupsMOBaHAa Ha iX imeHTH(IKaIio 1 Kracudika-
11if0, BUSABJICHHS NMPHYUH X BUHUKHEHHS 1 MOIIYK MUIAXiB
iX ycyHeHHs. Buxomsuu 3 po3yMiHHSI CYTHOCTI poOOTH
OyXranTepiB, 10 CTBOPIOE IIHHICTH 00JIiKOBOT iH(opMa-
ii, MOJKHA BHJIUTMTH I1Ba 11 OCHOBHI BUAW: po0OOTa, IO
CTBOprO€ (IiJBHUINY€E) MIHHICTH OONIKOBOI iH(MopMarii
JUTA KOPHUCTYBadiB; poOoTa, 10 HE CTBOPIOE (ITiABHIILYE)
LiHHICTH 00JiKOBOi iH(pOpMarii 1 xkopuctyBadiB. Came
Jpyruil BUj poOiT, 110 HE CTBOPIOE (IMiABUIILYE) LIHHICTD,
aze TiJ| Yac 3JIMCHEHHS SIKMX BiOYBA€THCS CIIOXKHMBAHHS
Pi3HMX BB pecypciB ((piHAHCOBUX, MaTepiaIbHUX, HEMa-
TepiaJbHUX, TPYIOBUX Ta iH.), CILT PO3YMITH SK YTPaTH
OOJTIKOBOT CHCTEMH.

MoykHa BUAUIMTH TPU OCHOBHI PiBHI BTpaT OOJIKOBOL
CHCTEMH MiJIIPHEMCTBA:

1. Bci Buzu poO0iT, siki € 3aiiBUME a00 HeOaKaHUMHU i
Yyac BUKOHAHHS O0JIIKOBHX IpoLeayp (O4iKyBaHHS MparliB-
HUKIB OyXTalTepChKOi CITyKOH, MTOIIYK JaHUX Ta IX HOCIiB
(MIepBUHHMX JTOKYMEHTIB), IyOJIOBaHHS TOCIOIAPCHKUX
omepariii, Hee()eKTUBHE EPrOHOMIUHE 3a0e3MeUeHHSI, Hee-
(eKTHBHA MepexkeBa B3a€MOJis MK INpaliBHUKaMH OyX-
ralTepchKoi CIIyKO0u abo MiXkK T OKpEeMUMH TiIpO3/iIaMH,
OpaxoBaHi (HENpPaBWJILHO 3aMOBHEHI ab0 CKIajieHi) mep-
BHHHI JOKYMEHTH, OOJIKOBI pericTpu Ta OyXraiaTepchka
3BITHICTS Ta iH.). Taki BUAM BTpAT TOCHUTH JIETKO iICHTUI-
KyBaTd B pe3yibTaTi aHaJi3y MiSUTBHOCTI OyXTaiaTepchKol
ciryOn abo BHACIHIZOK aHai3y SIKOCTI KIHIIEBOrO 0O0Ii-
KOBO-iH(OPMaIiHOTO NPOAYKTY, 0 (HOPMYETHCS CHCTE-
MOIO OOJIIKY ITiJIPHEMCTBA.

2. Ti Bumu poOiT, AKi CKIANAIOThCS JIHIIE 3 yTpar,
aje MaroTh BUKOHYBaTHCA dYepe3 HasBHICTH THX abo

IHIIUX TIPUYMH (BMHUKaHHS/BUMHKaHHS KOMII'IOTEPIB Ta
nepudepiiHIX MPUCTPOIB, aBTOPH3ALLS TMiJl Yac BXOAY B
KOMII  FOTEPH30BaHy OOIIKOBY CUCTEMY IiIIIPUEMCTBA, O9i-
KyBaHHS TiJ1 9ac MPOBEICHHS TEPBUHHUX JOKYMEHTIB a00
TOCIIOIAPCHKHX OTepariif y cuctemi, 00poOKa MepBHHHUX
JIOKyMEHTIB y MarnepoBOMY BHUIVI[I, Iiepeada NepBUHHUX
JIOKyMEHTIB ayTCOpCUHTOBiil ¢ipmi Ta iH.). Lli BTparu e
TPUXOBAHUMH, BOHH BiIOYyBAKOTHCS i Yac 3/iHCHEHHS
onepaum Y PamKax MNpUHHATHX METOAMK ab0 TEXHOJO-
riit o6po61<n naHuX Ta indopmanii. Ix MoxHa YHUKHYTH B
pasi BOOCKOHAJICHHS TAKMX METOIMK 1 TEXHOJIOTIH abo 3a
YMOBH 3MiHU YMOB (DYHKI[IOHYBaHHSI OOJIIKOBOI CHCTEMHU
MIANPUEMCTBA (TOBHA KOMIT FOTEPHU3AIlisl JisIbHOCTI BCIX
KOHTPAreHTiB MiANPHEMCTBA (TOCTAYaJIbHUKIB, ITOKYIILIB,
IHBECTOPIB, MO3MYANBHHUKIB Ta iH.) TOIIO).

3. Brparu, 110 3yMOBJI€HI OCOOIUBOCTSIMH TEXHITHOTO
Ta MPOrpaMHOro 3a0e3MEYeHHs, SIKe BUKOPUCTOBYETHCS B
nporieci (PyHKIIOHYBaHHS 00JIKOBOT CHCTEMH (BUTPATH HA
117101000BY POOOTY CepBepiB, A€ po3MilleHi 00JIiKOBI 0a3u
JIlaHUX, Ta BUTpPATW Ha 3acodM ix Oe3mepeOifHOro JKUB-
JICHHSI, HeBUKOPUCTAHHS BCIX MOMIYJIB Ta MOXIJIHBOCTEH
YCTaHOBIIEHOTO OyXraiTepchKoro IporpaMHOro 3abesrre-
YeHHS Ta iH.).

JleranbHy XapaKTepPUCTHKY BTpar CHUCTEMH OOIIKY
HaBeZeHo B Talu. 1.

Bupnineni Brparu cuctemu o0I1iKy, 3T1JHO 3 KOHIEIIIE0
OIIA/ITMBOTO BUPOOHHUIITBA (Tabn. 1), mepeBaxHO CTOCY-
IOTBCSL TEXHIYHOTO (BHOip onmTmmansHOi (opmMu 00Ky
Ta ii OKPEeMHUX EJIEMEHTIB) Ta opraHiaauiﬁHoro (opraHi3a-
il poboTu 00IiKOBOrO arapary) CKJIQJIHUKIB OpraHizaii
00Ky Ha MIAMPUEMCTBI, BHACTIIOK YOTO HUISIXH iX ycy-
HEHHS CJIIJ] PO3NNISAATH SIK HANpsIMU MiABUINECHHS edek-
TUBHOCTI peai3allii BillTOBITHUX CKJIaTHHKIB.

Memoou owadnusoeo eupobHuymea. JlociiTHUKaMH
y chepi Teopil omamIHBOrO BHPOOHHUIITBA BHIUISIETHCS
3HayHa KUIBKICTh METOJIB, IHCTPYMEHTIB Ta 3aco0iB, sKi
MOXKYTb 3aCTOCOBYBATHUCS IS 3a0€31EYSHHS TPAKTHYHOTO
BIIPOBA/PKEHHS KOHLIETLi T omauBocTi. [Ipu nbomy cepen
YUYCHHUX BIJICYTHs €HICTh CTOCOBHO iX YiTKO BH3HAYE€HOTO
MIEPETIKY, OCKIJTPKHU 3HAYHA KITBKICTh METO/IB YIIPABIIHHS
ab0 IHCTPYMEHTIB YHPaBIIHCHKOTO OOJIIKy CBOEIO OCHO-
BHOIO METOI0 TEX MAalOTh IMiJABUIICHHS e(eKTHBHOCTI
YIPaBIiHHS TOCIOAAPCHKUMH IPOIIECaMH Ha OCHOBI
3aCTOCyBaHH: KoHIeNii omaamsocri. Lle nae 3mory koH-
CTaTyBaTH, 10 IHCTPyMEHTApiil KOHILEMNLIi OIIaJJIHBOro
BUPOOHHMIITBA TiepedyBae B TPOIECI CBOTO PO3BUTKY Ta
BIOCKOHATIOETHCS [IUIIXOM 1HTETparii 3 iHIIUMH yTpaB-
JIHCHKMMH Ta OOTIKOBUMH IHCTPYMEHTAMHU.

VY 1inioMy 3aCTOCYBaHHSI METO/IB OIIAJTMBOIO BHPOO-
HUITBA CTOCOBHO CHUCTEMM OyXrajlTepchKOro OOJIKY Jae
3Mory TpancopMmyBaTi 0a30Bi OCHOBH ii oprasizamii
[IITXOM CTPYKTYPHOTO TIEPEpO3IOAiTy BHIIB POOIT, 110
BUKOHYIOTBCSL TPAIliBHUKAMH OyXTaJTepChKOi CITy)KOM.
Huni OinbmiicTh OyXrajrepchKUX TMPOLEAYP MA€E€ BHCO-
KUH CTYIHb PYyTHMHHOI pOOOTH Ta HU3BKWH CTYIiHb aHa-
JiTHYHOTO omnparfoBaHus. s BupimeHHs 1iei npodiemn
MOXYTh OyTH 3aCTOCOBaHI METOIU OIIAIMBOCTI, BHACI-
JIOK 9OTO MEHIIIe Jacy Oyzie BUTpadaTucs Ha Ti BUIU POOIT,
[0 HE CTBOPIOIOTH IIHHICTH, 1 OlIBINE Yacy MPUIIIATH-
METhCSI aHATITHYHIH poOOTI, siKa 3a0e3Meuye IMiABHICHHS
IIHHOCTI OOJIIKOBOI iH(OpMaIii, 0 BUKOPUCTOBYETHCS
KOPHUCTYyBa4aMH ISl TIPUHAHSTTS pilleHb. BixnosiaHo,
3aCTOCYBAaHHs METOIB OLIAJIMBOrO BUPOOHHITBA B JIOB-
TOCTPOKOBIH TIEPCIEKTHBI Ja€ 3MOTY TpaHCPOPMyBaTH
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Taoauus 1. Brpatu cucteMu 00J1iKy 3TiIHO 3 KOHIENIi€I0 OLIA/NIMBOI0 BHPOOHUIITBA

Bua Brpar

XapaKTepuCcTHKA

[NepeBnpoO-HULITBO
00mikoBoi iH(popMarii

30ip Ta 00poOKa OOTIKOBHX JTAHHUX y PETICTpax HAKOMHMUYCHHS B TaKill KUIBKOCTI, 10 € HEMOTPiOHOO
JUTS 3A1HCHEHHS! HACTYIHUX OOJIIKOBUX TporieciB. [enepyBaHHs 001iKoBOi iH(popMarii B OLnbITii
KIIBKOCTI, HXK 1€ TOTPiOHO 11 KOpHUCTyBadam, a TaKoXK HaJaHHs 11 paHiuie, HiX 1e IM noTpidHo. Lle
CTOCYETBCS SIK 0€3M0CEPETHBO KIJTBKOCTI OyXTalTepChKIX 3BITIB, SKI HAJAFOTHCSI KOPHCTYBadaM JIJIst
MPUAHATTS PillleHb, TaK 1 00CATY MOKA3HUKIB, SIKi PO3KPHBAIOTHCS B TAKHX 3BiTax, a TAKOX PiBHSI
arperarii HOKa3HUKIB y 3BiTax. J[pyK i MOMMPEHHs HA/UIAIIKOBOI KIJIBKOCTI KOMI 3BITIB y Iareposiit
¢dopmi. DopmyBaHHS HAAMIPHOT KITBKOCTI OyXTranTepchKuX 3BiTiB a00 OKpeMUX MOKA3HUKIB, SKi HE
BUKOPHCTOBYIOThCS Cy0’ €KTaMM IIPUHHATTS PIllIeHb, IPU3BOIUTH JI0 3aHBOT0 BUTpadaHHs poOOIoro
Yacy NpaliBHUKIB OyXTalTepChKol CIy>KOH Ta MOPOKYE BUHUKHEHHS 1HIIMX BUTPAT (BUTPATH Ha 301p
JIAHUX JUIS 3BiTiB/IOKAa3HUKIB Ta IX 0OpOOKY, BATpATH Ha repeaady Ta ONPHIIOIHEHHS 3BiTiB/IOKa3HH-
KiB, BUTpaTH Ha ()OPMyBaHHs HAIMIIKOBOTO CXOBHIIA JJAHUX TOIIO)

OuikyBaHHS (BTpaTH 4acy)

[IpaniBHuKH OyXTanTepchKoi CIyKOH, sIKi O4iKYIOTh HAAXOKEHHS a00 3aTBEPIKEHHS IEPBUHHUX
JIOKyMEHTIB, OUiKYIOTh HAa MOKJIMBICTB JIOCTYITy a00 6e3nocepeiHb0i poOOTH B KOMII'IOTEpHIil cucTeMi
OyxranTepchkoro o0Imiky (HanmpukiIaz, gepes ii 0710KyBaHHS TOJIOBHIM OyXTalTepoM Tz yac Gopmy-
BaHHsI (DiHAHCOBHX PE3yNIbTATIB a00 BUIIPABICHHS METaAaHNX ), a00 IPOCTO HE MPALIOIOTh YHACIITOK
TEXHIYHUX a0 MporpaMHuUX 300iB y poOoTi 00IiKOBOT CHCTEMH HiIIPHEMCTBA, 110 MOXYTh OyTH
BUKJIMKaHI BIUIMBOM HU3KU BHYTPIIIHIX a00 30BHIMIHIX 3arpo3

3aiiBe mepeMileHHS
00JIIKOBUX JJaHUX
Ta iHpopmarii

HenotpiOHMii pyx 00TIKOBUX JaHUX (HEPBHHHUX JIOKYMEHTIB) MiX IpaliBHUKaMU OyXranTepchbKol
CITy>kKOM T IIPUEMCTBA Ta C(HOPMOBAHUX OYXTaNTEPCHKHX 3BITIB MEPE THM, K BOHU ITOTPAILIATH
10 KIHIIEBOTO KOPHUCTyBaya 00J1ikoBoi iHdopmarii. BuHrkae B pe3ynbraTi He0CKOHAIOT0 PO3MOALTY
000B’s13KiB MK TIpaIliBHUKAMH 200 OKPEMIMH ITiIpO31ITaMH MiANPHEMCTBA Ta Yepe3 HeJOMIKH il
yac opmyBaHHs abo 3a MMOBHOI BiICYTHOCTI rpadiKy TOKyMEHTOOOIry

3aiiBa ab0 HelpaBUIIbHA
00poOKa 00TIKOBUX JAHUX
Ta iHpopmanii

Henotpi6OHi omepaii i 9ac 00poOKY NEpBUHHNX JOKYMEHTIB MOXKYTh BUHHKATH y Pa3i HEIIOBHOTO
200 HEMPaBMWIIFHOTO HAJIATOKEHHS KOMIT FOTEPHOI CHCTEMHU OyXTaJITepChbKOTO OOJIKY, BHACIITOK YOTO
i1 yac opMyBaHHs TOCHONAPCHKUX ONEpaLiil MpariBHUKK OyXrajaTepChKoi CIIy)KOU MOXKYTh BUKO-
HyBaTU HU3KY 3aiiBHX Aiil. Hanpukiia, mij yac BeACHHS rOCHOAapChbKUX ONepalliil y pyq4HOMY pPeKuMi
BOHM MalOTb 3JiiICHIOBATH I'PyITyBaHHs JJOKYMEHTIB, X TAKCYBaHHs Ta KOHTUPYBAHHS, 1110 B yMOBax
CY4acHOTO PiBHS PO3BUTKY OOMIKOBUX 1H(GOPMALIIHIX CHCTEM € TOPYIICHHSIM HOPMAJIbHOI pOOOTH.
[1ix yac BUKOPUCTAHHS CHCTEMH EJIEKTPOHHOTO JOKYMEHTOO0Iry IPHUYUHAMHI HENPaBIIBHOT 0OPOOKH
MOXYTb OyTH IOMMJIKH HaJAIITyBaHHs KpUITOrpadil, ofepkaHHs yHIKaIbHOTO ieHTrdikaropa, pop-
MYBaHHSI 1 BiIMPaBKH €IEKTPOHHOTO JOKYMEHTY, OfIepKaHHS i 00pOOKH eeKTPOHHOTO TOKYMEHTY

Hagnumox
00JIIKOBUX JaHUX

Haumniok pexBi3uTiB IEpBUHHUX JOKYMEHTIB, BIIACTUBOCTEH OKpeMHX 00 €KTiB Ta iX HajMipHa
JieTaizanis 301IbIIyIoTh 9ac Ha ix 00poOKy B iH(popMariiiHiil cucTemi Ta yac Ha GopMyBaHHS
Oyxranrepcbkux 3BiTiB. [1ig yac ¢popMyBaHHs OaraTopiBHEBUX aHAJITUYHUX 3BITIB Y Cy4aCHUX

KOMIT FOTEpHHX OOJIKOBUX CHCTEMaxX CJIiJ] BHKOPHCTOBYBAaTH MEXaHi3MH (iiIbTpaii Ta po3mmpeHi
OTIIIii HAJIAIITYBaHHS CUCTEMH 3BITiB, 1[0 BCTYIIAE B CYNEPEUYHICTh 13 (irocodiero koHIenmii onrauim-
BOCTI, 3TiZIHO 3 SIKOIO 3BiTH MarOTh OyTH MPOCTHMH, 3p03yMIIUMH 1 popMyBatHcsi 6e3 BUKOPHCTAHHS
0COOJIMBHX HAaBIYOK KOPHCTYBadiB

3aiiBi pyxu OyXrairepin

Bci pyxu, siKi JOBOIUTHCS POOUTH MpaliBHUKaM OyXraaTepchKoi ciy>kOu B porieci BAKOHAHHS Moca-
JIOBUX 000B’SI3KIB, aJie sIKi HE JJOJIAIOTh [IIHHOCTI: BXil y KOMII I0T€pHU30BaHy OOJIKOBY CHCTEMY IijI-
HPHEMCTBA, MEPEKITIOYaHHS IIPOrpaM Ta X MOJYJIiB, HOLIYK EPBUHHHUX JIOKYMEHTIB, HA OCHOBI SIKHX

HAJIAIITYBAaHHSA MEXaHi3My (GOpMyBaHHs OyXTaJITepChKUX 3BIiTiB, BUIAJICHHS 3aMUCIB Y CHCTEMI TOLIO

Jedbexru 06miKoBOT
iH(popMarii

dopmyBaHHS HENPaBIUBUX, (habcr(iKoBaHUX MEPBUHHUX TOKYMEHTIB Ha OCHOBI LIaxpaliChKUX
(aKTiB rocrogapchKoro KUTTS a00 GpopMyBaHHS MaXpalChbKUX T'OCHONAPCHKUX ONEparliif Ha OCHOBI
peanpHuX 200 maxpaichbKuX (PaKTiB TOCMOAAPCHKOTO XKHUTTS MPU3BOAUTE 10 HopMyBaHHS OyXxranTtep-
ChKHUX 3BITIB, iHOPMAIIisl B IKUX HE BIJINIOBIIA€ TOCMONAPCHKIi peambHOCTI mianpuemctsa. st ycy-
HEHHs NOoI0HUX AedeKTiB a00 IX MOoNepeKEHHS 3ATyYaroThCs ayIUTOPH, 32 PE3yIIbTaTaMH IEePEBIPKH
SIKHX MOYKE 3[[IICHIOBATHCSI BUITPABJICHHS! TOMMJIOK, 1[0 TIPU3BOJMTH J0 BTPATH Yacy Ta (iHAHCOBHX
pecypciB. OnHIM i3 Te(heKTiB TAaKOXK € HeCBOEYacHe (popMyBaHHs OyXTralTepChbKUX 3BITiB, CBITIEHHIM
YOro € MPOMYIICHHS TePMiHIB iX ()OPMyBaHH: Ta Mofavi Cy0’ €KTaM NPUUHATTS pillieHb

HepeasizoBanuii TBOpunit
MOTEHIIIAT OyXTanTepiB

HenanexxHe BUKOPHCTaHHS MOJKIIMBOCTEH, TOCBI/y Ta HABMYOK IPAI[IBHUKIB OyXraJTepCchKoi CIIyKOH

T ITpHEMCTBA JUIst G116 e(h)eKTHBHOTO BUKOHAHHS MOKJIA/ICHIX HAa HUX MOCAJ0BHX 3aB/IaHb Ta
000B’s13KiB. [IposIBIIsSIETHCS B HE3MaTHOCTI IPUIMaTH CaMOCTIHHI pillieHHs B TpoLieci peaizauii mpode-
CcilfHOTO CymKeHHs Oyxrantepa, popMyBaHHS 1 peaianii 00IiKOBOT HOITHKH MiIIPUEMCTBA, BUPIIICHHS
HECTaHJapTHHUX OOMIKOBUX CHTYaLlill. BincyTHICTh MOBHOLIHHOT PO(eCiiiHOT MiIrOTOBKH MPAaI[iBHUKIB
OyXTaJTepchKoi CITy)KOM Ta IPUMYILYBAaHHS JJO BUKOHAHHS HEKBaITi(piKOBAaHNX 3aBJIaHb € OJIHIEIO 3 OCHO-
BHUX IIPUYMH YTPATH Yacy Ha X BUKOHAHHS, 1110 BIUIMBAE Ha SKICTh 00JiKOBOT iH(popmartii

CTPYKTYpy OONIKOBHX POOIT IUISXOM CKOPOUCHHS BHKO-
pHUCTaHHS Yacy Ha OONIKOBI MPOLEAYPH Ta HAaUIAIIKOBI
orepariii, a mepeBakHa yBara MpamiBHUKIB OyXrantepchkoi
CITy>KOM TIPH IbOMY Ma€ MIPUIUIATUCS aHaJTi3y Orepariii Ta
KOHCYJIBTYBAaHHIO Cy0’€KTIB peati3aiii KOHICMIiT Oma1IH-
BOTO BUPOOHUIITBA.

Juist 3aificHeHHS yIIpaBIIiHHS M IMTPUEMCTBOM Ha 3aca-
JlaX KOHIIETIIi] OIaIMBOCTIi, 30KpeMa, oprasizaiii oo:i-
KOBOI CHCTEMH, CJiJI 3allPOBATUTH CHCTEMY MOKa3HUKIB,

10 YiTKO XapaKTepH3yBaTUMYTh IiSUIBHICTH IiIIPUEM-
CTBa B KOHTEKCTI MiHiMi3aIlii BTpaT, SKi BHHHUKAIOTH Yy
mporeci popMyBaHHS 00iKOBOi iH(oOpMarttii (BTpar cuc-
TeMu 001Ky ). Taki TOKa3HUKH 32 3MICTOM BIAPI3HSIIOTHCS
BiJl 3BUYAIHHUX aHATITUYHUX [MOKA3HUKIB, 110 BAKOPHCTO-
BYIOTBCSI B TPAAMLIHHUX OpraHi3amniiHO-yNnpaBiliHChKUX
cucTeMax, a iX BH3HaYaJIbHOIO PHCOIO € ONEPATHBHICTH
PO3paxyHKy, IO Aa€ 3MOTy 3a0€3MeUnTH MOCTiiHe 1 6e3-
MepepBHE BIOCKOHAJCHHS Oi3HEC-TPOIECiB MiATPHEM-
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CTBa, MIJBUILYE €(PEKTHBHICTH CUCTEMH OIEPATUBHOTO
KOHTPOJIIO.

[opiBHAHO 3 TpaOMIITHUMH aHATITHIHUME ITOKA3HU-
KaMH, sKi (POPMYIOTHCS Ha OCHOBI MaHWX (piHAHCOBOTO Ta
YIPaBIIHCBKOTO OOJIKY, OINAUIMBUX MOKA3HWKIB ICHYE
3HAYHO MEHIA KUIbKICTh 4epe3 Habdarato MEHIIY Killb-
KicTh iH(pOpMallil, 1110 HaJAEThCS CUCTEMOIO OIIA/UTHBOTO
00miky. BoHM € pmocuth By3bKOCHEIiaTi30BaHUMHM, IO
00MEXy€e MOXIIMBICTB iX 3aCTOCYBaHHS IHIIMMHU KOPHUCTY-
BagaMH, OCKUTBKH CIpsSMOBaHI Ha (QopMyBaHHS iH(pOpMa-
LiffHOT MIATPUMKH TiSUTBHOCTI CyO’€KTiB, BIAIIOBITATBHUX
3a JIOCSTHEHHSI MIANPHEMCTBOM OIIQIMBUX wineil. Okpim
LILOTO, B CHCTEMY OIIa/UIMBUX IOKAa3HHUKIB JOCHTH 4acToO
BKJIIOYAIOTBCS HE(DIHAHCOBI TMOKAa3HUKH, SIKI XapakTepH-
3yIOTh SIKICHI aCIeKTH 3allpOBAJDKEHHS KOHLEMMLIT OoIaj-
JIUBOCTI, OCKUTBKH (hiHAHCOBI TOKA3HWKH, HEOOXITHI IUIS
aHami3y e(peKTHBHOCTI lean-nepeTBOpeHp Ha MiANPUEMCTBI,
HE 3aBXK/M MOXKYTh OyTH PO3paxoBaHi uepes HasBHI 0OMe-
YKEHHsI KOHBEHIIIHHOT CHCTEMH OyXTaiTepchKoro OOJiKYy.

B pesynbrari aHanizy oma/JUIMBUX ITOKa3HUKIB OO
MarepialbHUX Oi3HEC-TIPOIECIB 3alIPOIIOHOBAHO BUKOPHUC-
TOBYBATH B AISUTFHOCTI MiIPUEMCTB TaKi MOKA3HUKH, SIKi
CHPUSIOTH MiJBUINEHHIO €(pEeKTUBHOCTI (YHKIIOHYBaHHS
CHCTEMH OpraHi3allii OyXraarepcbKoro oOMiKy, 110 mooy-
JIOBaHa Ha OCHOBI BUKOPHCTAHHS KOHIEIi OIIaIJIMBOTO
BUpOOHMITBA (TAOMI. 2).

BunineHi omaamuBi moka3HUKH (Tadi. 2) MaloTh OyTH
Y3TOIDKEHI 3 TapaMeTpaMy CTBOPEHH:, 00poOKH Ta repe-

Jla4i 10 apXiBy TOKYMEHTIB/3BITiB, 1110 3aTBEPIKEHO B Ipa-
(iky 1OKyMeHTOo00iry/(hopMyBaHHs 3BITIB MiAIPUEMCTBA.
Ix BUKOpHCTAaHHS B IPAaKTHYHIN AiSILHOCTI IiAIPUEMCTB
Jla€ 3MOTY MOTHBYBATH TPAIliBHUKIB OyXTraaTepchKol
ciry>x6m a00 BUPOOHNIOTO OCEPENKy A0 JOCATHEHHS LiJIeH
1 3aB1aHb (PYHKI[IOHYBaHHS O0JIKOBOT CHCTEMH ITiAITPUEM-
CTBa, B OCHOBI SIKOi MOKJIAJAEHO KOHIIEIIIO OINaTMBOCTI,
a TaKoX CTUMYJIOBATH IOJalblli lean-repeTBOpeHHs
Ha MIIPUEMCTBI HA OCHOBI BHKOPHUCTAHHS BIAIOBITHUX
IHCTPYMEHTIB [T yCYHEHHS BTpAT OOJIIKOBOT CHCTEMH.

BumenaBeeHi TOKa3sHUKHA MOXKYTh OyTH JOTIOBHEHI
IHIIMMH OLIA/UIMBUMH TIOKa3HUKAMH Ha KOHKPETHOMY
MIANPUEMCTBI, 110 3aJIC)KUTh BiJl HASIBHOTO TEXHIKO-TEX-
HOJIOTIYHOTO Ta OpraHi3aumiiHoro 3ade3nedeHHs: 00JIiKO-
BOI CHCTEMH ITiIIPUEMCTBA Ta 00paHoi cTpaTerii moxab-
IIOTO PO3BHUTKY, OCKUIBKM OIIAQ/UIMBI MOKA3HUKH TaKOX
3aCTOCOBYIOTHCSA K 711 PO3POOJICHHST HOBUX CTpaTerii,
TaKk 1 Juisg aHaizy YCHIIIHOCTI e(peKTHBHOI peaiizaiii
HasIBHOI CTparerii.

HeoOxinnicTh y opMyBaHHI OIIAJIMBHUX 3BIiTiB BUHH-
KJa BHACIIJOK HEMOMKJIMBOCTI KOHBEHIHHOI 00JIIKOBOI
CHUCTeMH 3a0e3NeunTH HaJaHHA OOINiKoBOI iH(opMmarii,
sgka O crpusia e(eKTHBHOMY 3allpOBAKCHHIO KOHIICTI-
1ii OINAJIMBOIO BUPOOHHUIITBA Ta i MOAAJBIIOTO BHKO-
pucranns. Tak, Ha aymxy T.€. XmenboBoi, TpaguiiiiHa
3BITHICTH 3a3BHYail BioOpakae INPOIYKTHUBHICTb Mparli,
3aBaHTAXEHICTh OOJAJHAHHS, MOINMHAHHS IPHUKIAJIHIX
BUTPAT i CTAa€ TOCTYITHOIO CHIBPOOITHUKAM B KiHITI MiCSIISL.

Tabnung 2. OmammBi Noka3HUKH QyHKIIOHYBaHHS 00.J1iKOBOI CHCTeMH MiANPHEMCTBA

Ha3Ba nokasHuka Mopsinok pospaxyniy

Poab mokazHuka B
KOHTEKCTi KOHIemii

NMOKa3HUKa

XapaRTepncnma NMOKa3HUKa

OLIAITHBOCTI

CBoeyacHa repeaada
MIEPBUHHOTO TOKYMEHTY
cy0’€exTy 00pOOKH

HopwmatuBHuii yac nepenadi /
dakTruHMii Yac nepenadi

BumMiproe ycminHicTs nepeaadi IepBUH-
HOTO JOKYMEHTY 3 MICIIsl HOTO BUHUKHCHHS
cy0’exty Horo o0poOkH (Oyxrantepy, ore-
paLioHiCTy TOIIO) B TO# Yac, KOJIH BiH Mae
OyTtu nepenanuii. [I03UTHBHOIO TEH/ICHIIIEIO
€ HaOMIMKEHHS TTOKa3HUKa 710 |

CBoevacHa nepeiada
00po0IIeHOTO TOKYMEHTY /
c(hOpMOBaHOTO 3BiTY
cy0’ekTy aHai3y

HopmatuBHuit yac nepenadi /
DakTUYHWIT Yac mepeadi

Buwmiproe yenimHicts nepeaadi oopooie-
HOTO JIOKYMEHTY / ¢(hOpMOBAHOTO 3BIiTY
cy0’ekTy Horo anainizy (aHaJiTHKY, KOHTp-
oJIepy TOIO) B TOM Yac, KOIU BiH Ma€ OyTH
nepenanuid. [I03UTHBHOIO TEHACHIIEIO €
HaOJIMDKEHHSI ITOKa3HUKa 110 1

301IbIICHHS MTPOITYC-
KHOT 3/IaTHOCTI MIOTOKY
CTBOPEHHS [IIHHOCTI,
BCTAHOBIICHHS KOHTPOITIO
HaJl IPOLIECaMH IIOTOKY
CTBOPEHHS LIHHOCTI

[IpunarHicts 06pOOICHUX
JTIOKYMEHTIB 3 TIePIIOro
pazy (FTT)

(3aranpHa KibKiCTh 00pO0ITe-
HUX JIOKyMEHTIB — OpaK uu
JIOOTIPAIIOBAHHS) /

3aranpHa KUTbKICTB 00poliie-
HUX gokymeHTiB * 100 %

Bino6paskae 3aranbHHI BiICOTOK TIEPBHH-
HHX JIOKYMEHTIB, 00po0IeHux OyxranTep-
CBKOIO CITy’KO0I0 / OKpEeMUM MiIPO3IITIOM
OyXranTepchKoi ciyx0u (BUpOOHUIUM
ocepenKkoM), 6e3 HeoOXiTHOCTI 1X JTooTpa-
roBaHHsA 200 BUOpaKkoBKH. [103UTHBHOIO
TCHJICHIII€I0 € HAOIKEHHS IIOKAa3HUKa J10
100%

IpupatHicTh CTBOPEHUX
3BITIB 3 TIEPILIOTO pa3y

(3aranbpHa KiJIbKIiCTh CTBO-
PEHHX 3BiTIB — Opak 4un
JOOTIPALIIOBaHHs) / 3arajbpHa
KIJIBKICTh CTBOPEHHX 3BiTIiB
*100 %

BinoOpaxae 3aranbHuil BiZICOTOK CTBOpe-
HUX OyXTaJITEPCHKOIO CITYXKOO0I0 / OKpEeMHM
MAPO3AiIOM OyXranTepchKoi Ciry:KOu
(BUPOOHMYNM OCEPEIKOM) 3BITIiB IS
KOpHCTYBauiB, 03 HeoOXiTHOCTI 1X Ioompa-
IIoBaHHs 200 BUOpakoBKH. [[03UTHBHOIO
TEH/ICHIII€F0 € HAOMDKEHHS! OKa3HHKA J10
100%

BupoOHunTBO BifMo-
BIJIHO JI0 CTaHJapTHU30Ba-
HUX OOJIIKOBHX IPAKTHK y
BCIX Ipolecax CTBOPEHHS
MOTOKY I[IHHOCTI

Yac Taxry 3BiTY

Yac ¢opmyBaHHsI 3BITY 1po-
TSATOM TIEBHOTO TIEPiofy Yacy /
[TormuT Ha 3BITH NPOTATOM
TIEBHOTO IePioy dacy

Ile inTepBai yacy abo IepioANYHICTS, 3
SIKOFO CTIOYKMBAY 3aITUTy€E OOJiKOBY 1H(OP-
Mallil0 y BUIVIAAAI 3BiTY, TOOTO TOIt iHTEpBa
4acy, 3 SIKOI0 OyXralTepchbKa ciry:k0a Hajae
KOpHCTyBayaM o0IikoBy iHpopmariio. Po3-
PaxOBYETHCSI B LIJIOMY TI0 OyXTasTepchKiit
ciry>k0i a00 0 BUPOOHHYOMY OCEPEAKY

BcraHoBiieHHST KOHTPOITIO
HaJ{ TPOAYKTUBHICTIO
00JTiKOBOTO IpoIiecy Ta
3J[aTHICTIO BUKOHAHHS
3aMOBJICHb KOPUCTYBauiB
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Ie BHKIIOUYA€E MOXKIIUBICTh BUIIPABIISITA MOMUJIKH BiJpasy
Ha Mmicmi ix BuHHKHEHHs [3, ¢. 70]. [Ipo me Takox Haro-
momrytote ®@.A. Kenneni ta b.X. Mackemr, 3a3Ha4aroun,
0 TPATUIIIHHI CHCTEMHU OyXTalTepChKOTO OOTIKY IEMOH-
CTPYIOTh «3aMOPOKEH1» TOTVISIIN Ha OTepartii, siki He Bio-
Opa)karoTh Il MOCTIHHOTO BIOCKOHAJICHHS OIIAINBOTO
migmpuemctia. 11106 3abe3mneunTty GBI 30aIaHCOBAHUM,
TUHAMIYHHA TIeperiisg iXHbOI IisUTBHOCTI, Oararto mif-
MIPUEMCTB JIOTIOBHIIIM CBOi TPaIUIliiHI CHCTEeMHU OyXrai-
TEePCHKOTO OOMIKY iH(POPMAIitHIMU TTaHETSIMH Ta CHUCTe-
MaMH 1HIUKaTOPiB, 10 BiT0OpaKaroTh OCHOBHI TOKa3HUKU
e(eKTUBHOCTI Ha OCHOBI omepauiiHux xaHux [5, c. 7].
TakuM YHMHOM, HEBIAMOBIIHICTH YMHHOT OOJIKOBOI CHC-
TeMH noTpedaM Cy0’ €KTIB ONIaJUIMBOTO MEHEPKMEHTY
3YMOBHWJIa BHKOPUCTAHHS Ha IiJIPUEMCTBAX TOJATKOBHX
iH(pOpMaIiifHO-aHATIITHYHNX CHUCTEM, SKi 3a0e3MeuyroTh
¢dopmyBanHs iHpOpMAIi B HEOOXiAHHMX po3pi3ax Ta y
¢dbopmi, 110 € 3pydHOI IUIsi BUKOpUCTaHHS. i mifgBu-
IICHHS 3HAYUMOCTI OOJIKOBOI CUCTEMHU sIK 3aco0y iH(op-
MAIifHOT TIATPUMKH CYO’€KTIB OIIAJUTMBOTO MCHEIK-
MEHTY YUHHA 00JIIKOBA CHCTEMa TIOTPeOy€e BIOCKOHAICHHS
3 ypaxyBaHHAM iX iHpopManifHuX moTped. OCHOBHUMH
HampsMaMH BIOCKOHAJICHHS TPAIWLiHHOI CHCTEMH OyX-
rajTepCchKoi 3BITHOCTI B KOHTEKCTI 3aCTOCYBAHHS KOH-
LIEMIIi1 OIIA/UITUBOCTI € MiJBUINCHHS PEICBaHTHOCTI, CBO-
€YaCHOCTI, OIIEPaTHBHOCTI, 3PO3yMUIOCTI, Bi3yasizaii,
3py4HOCTI 300py Ta 00poOKH 00IiKOBOT iH(OpMAaTIIii.

[IpoBenenuii aHami3 miIXOIIB TOCITITHUKIB, IO 3aifmMa-
IOTBCSl TIMTAHHSIMH BIPOBAKEHHS KOHIEMII] OIIaIn-
BOCTI B JisUIbHICTh HIiANPUEMCTB, aB 3MOT'Y BUIIINTH [IBI
OCHOBHI I'pyIH MiJXO/iB /10 (POPMYyBaHHS OLIAJTUBOT 3BIT-
HOCTI:

1. ®opmyBaHHS OIEPATHBHOI OINAIIUBOI 3BITHOCTI €
XapakTepHUM IS TIIPUEMCTB, IO TUTBKA PO3MOYAIH
pobOTY Ham 3ampoBaDKCHHSM KOHIEMIN] OIaJIMBOTO
BUPOOHMIITBA Y CBOTH JisIILHOCTI, sIKa TIEPEBAXKHO HOpMY-
€TBCS B PO3Pi3i BUIIIEHUX OCEPE/IKIB O/ IIIMBOTO BUPOO-
munrBa. b. Mackenn ta b. Barramni [2, c. 43—44] Big3Ha-
YaroTh, 10 HAWOLIBII MOIMMPEHUMH 3BITaMH, SKi MOXKHA
BiTHECTH J10 i€l rpymH, € «[lorognHHMIA 3BIT PO podoTmi
JIEHBbY, «3BIT PO MPUHMaHHS 3 TIEPIIOTO MPEa IBICHHS,
«3BIT Ipo He3aBeplIeHe BUPOOHUIITBO/CTAHJAPTHE HE3a-
BEpILICHE BUPOOHUIITBOY, «3BIT MPO ONEPaTHBHY ¢(hEKTUB-

HICTH oOJiagHaHHs». Taki OIMIaJIUBI 3BITH TAKOK MOXYTh
3aCTOCOBYBaTHCs JUIsl HagaHHs iHpopmauii mpo edek-
TUBHICTh (DYHKIIOHYBaHHS CHCTEMH OOJIKy Ha OCHOBI
3aCTOCYBaHHS KOHIICTIIIi OIIaJIMBOCTI, 30KpeMa IIIISIXOM
ix amanTamii 10 moTped cyO’ekTiB opranizamii oOmiKy Ha
MIAMPHUEMCTBI Ta NUIIXOM BKJIFOUSHHS 10 TX CKJIaay 3armpo-
MOHOBAaHMX OIQUIMBUX TOKa3HHUKIB (YHKIIOHYBaHHS
00JIIKOBOI CHCTEMH I AIPHEMCTBA. SIK CBIIUUTH MPAKTHKA
(hyHKIIOHYBaHHS 3apyOi’KHUX MIAPHEMCTB, SKi BHKOPHUC-
TOBYIOTH KOHIICTIIIIFO OIA/UTMBOTO BHPOOHHUIITBA TIiJl Yac
moOy10BH iH(GOPMAIHHUX CUCTEM, OTIEPATUBHI OIIa THBI
3BITH CKJIaJal0ThCS IOACHHO, 1110 JIa€ 3MOT'Y OIEPaTHBHO
pearyBati Ha 30ypeHHs, IO BiJOYBAIOTHCS Y BHYTpIlI-
HbOMY Ta 30BHIIIHBOMY CEPE/IOBHIILI OOJIIKOBOT CHCTEMH.

2. ®opMmyBaHHS 3BiTy PO JIOXOOU B PO3Pi3i IMOTO-
KiB IIIHHOCTI € XapaKTepHUM IJIs MiATNPHEMCTB, Y SKUX
KOHIIEIIisI OINAAJIMBOTO BUPOOHHUILTBA HAOysa 3HAYHOTO
MOIUIMPEHHS, 10 B KIHIEBOMY IiJICYMKY MPH3BEIO [0
NMoOy/OBH CHUCTEMH  YNPABJIiHHS MiANPUEMCTBOM Ha
OCHOBI TIOTOKIB CTBOPEHHS IHHOCTI. J{iSUTBHICTh OIIAIITH-
BUX MIJIPUEMCTB CBIIYUTB, IO TAKUIl 3BIT CKIIANAETHCS
IIOTIKHS, a HOTO OCHOBHOIO METOIO € BiJOOpaskeHHS
JIOXOJIiB Ta BUTPAT Y PO3pi3i MOTOKIB CTBOPEHHS IIIHHOCTI,
(hiHaHCOBUIT pe3ysbTaT KOXKHOTO 3 MOTOKIB, IX PeHTa0eb-
HICTb, TIJICYMKOBHH (IHAHCOBMH pe3yJbTaT MisTIbHOCTI
i ATPHEMCTBA.

[IpoBenenuii anani3 migxoniB gociinaukiB (E.A. 3aki-
poB [1, c. 64], ®.A. Kenneni Ta b.X. Mackenn [5, c. 9],
J1. Xancen, M. Moyewn, JI. I'yan [4, c. 574], b.X. Mackemnn
ta H. Katko [6, ¢. 161]) 1aB 3Mory BCTaHOBHTH, 1110 HUHI
cepell yYeHHX BIJICYTHSI €IMHA IMO3MILIS 100 CTPYKTYp-
HUX €JIEMEHTIB 3BITY PO JOXOIU B PO3pi3i NMOTOKIB IiH-
HOCTI, 30KpeMa III0JI0 MIEPENIKy 3aTpaT, AKi 3MiHCHIOIOThCS
B TIporieci Horo gopmyBaHHS Ha mianpueMcTBi. Ha Hamry
IOYMKy, CTPYKTypa 3aTpaT BH3HAYA€THCS LIOAO KOHKPET-
HOT'O IIOTOKY LIHHOCTI 3aJI€)KHO BiJI TOTPEeO MEHEKMEHTY,
110 3IMCHIOIOTH YIPaBJIiHHS MiANPUEMCTBOM Ha 3acajiax
KOHIIETIIIIT Ol UINBOCTI.

Y3aranpHIOIO4a MOJEIb 3BITYy NPO JOXOIU B PO3pi3i
TIOTOKIB IIHHOCTI MOke OyTH TpencTaBieHa Tak (tadi. 3).

YV BUIIEHaBENCHY MOAETb 3BiTy (Tabn. 3) sk omuH i3
MOTOKIB CTBOPEHHSI LIIHHOCTI MOXKe Oy TH BKIIIOUeHa 00JT1iKOBa
cucTeMa MiJINPHEMCTBA, Ha PO3POOIICHHS, BIPOBADKCHHS 1

Tabauusa 3. Y3araJbHIO04a Mojiesb 3BiTy PO A0X0/1M B Po3pi3i moTokiB miHHOCTI

Iepioa ckiananus 3BiTy, pik
3arparu Ha
) C— .HOTOK. . .HOTOK. MiATPUMKY Bcenoro,
ninHocTi 1 niHHOCTI N OIL A1 THBOTO THC. TPH
MiAMpHEMCTBA

Joxomun X
MarepianbHi 3aTparu X
Konsepciiini 3arparu X
IHmi 3arpatn X
3araipHi 3aTpatu X
3aTpary Ha OIUIaTy Mpari
3arpaT Ha BUKOPUCTAHHS 00Ia HaHHS
3aTpari Ha BUKOPHUCTAHHS HEMaTepialbHUX aKTUBIB
[Hmi 3arpatn
Tpubymox nomoxy yinHocmi X
Penmabenvnicmos nomoky yinnocmi, % x X
3arajbpHuii NPpUOYTOK OINALJIHBOIO MiANPHEMCTBA X X X X
PeHTabe/1bHICTH OIIAJIMBOIO NiANPHEMCTBA, %o X X X
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eKCIUTyaTallilo K01 3IHCHIOEThCS 3HaUHa KUJIbKICTh BUTPAT.
Junst ix ineHTrdikanii Ha HiIIPHEMCTBI Mae OyTH 3arpo-
Ba/DKCHA CHCTEMa YIIPABIIHCHKOTO OOIIKY 3aTpaT y po3pisi
BUJICHUX ITOTOKIB CTBOPEHHS IIHHOCTI. 3aTpaTd Ha TifI-
TPUMKY OIIAJUIMBOTO ITiIIPUEMCTBA 3a3BUYal CKIIaJal0ThCs
3 TPAJULIHHUAX «HEMPSIMHUX» BUTpPAT (BUTPATH TEXHIYHOTO
00CITyroByBaHHs, BATPATH Ha SIKICTh, BUTPATH Ha YIpaB-
JIHHS MarepiajaMM TOILIO), sIKi MalOTh OyTH pO3IOALICHI
MDK BHIUICHIMH IIOTOKAMHU CTBOPECHHS I[IHHOCTI, U YOTO
MOXXYTh BUKOPHCTOBYBATHCS Pi3HI CIIOCOOH.

OCKiUTbKH TIPOIIEC CTBOpPEHHS 00iKOBO1 iH(MOpMAITii
Ha BIJIMiHY BiJ| IHIINX MarepiajibHUX MOTOKIB CTBOPEHHS
LIHHOCTI HANpsMy He TOB'SI3aHUH 31 CTBOPEHHSM JI0XO-
JiB (BUPYYKH BiJ iX peaiizamii), A noOylMoBH 3BITY PO
JIOXO/IM IIO0 TAaHOTO IMIOTOKY HEOOXiTHO BHKOPUCTOBYBATH
HEnpsMi CIIOCOOH PO3paxyHKy TOXOMIIB, SIKi OMEPKYIOTHCS
M ITPHEMCTBOM BiJ] JaHOTO MOTOKY. OIHUM i3 TaKHUX CIIO-
cO0IB € BH3HAYCHHS THIXKHEBOI €KOHOMIi BiJ HEBHKOPHC-
TaHHS aJIbTEPHATUBHUX YIPABIIHCHKUX 1H(OPMAIIHHUX
cucreM Ta iH(popMaliiiHuX maxenei («30anaHcoBaHa CUC-
TeMa IOKa3HHKiBY», Value Reporting, Businessobjects™
Profitability and cost management application (SAP) Ta
iH.), fAKi 3a0e3meuyroTh (hopMyBaHHS iHPOPMAIIii 3a T0T0-
MOror0 (piHaHCOBUX 1 He(hIHAHCOBUX MMOKA3HHUKIB Ta 1H/IH-
KaTopiB JUIsi epeKTUBHOI peaizailii KOHICMINT OIiain-
BOTO BUPOOHUIITBA HA ITi{IIPUEMCTBI.

Juts  minBumIeHHS e(QEeKTUBHOCTI (YHKIIOHYBaHHS
CIIEMEHTIB OKpeMHuX cdep HisTPHOCTI Ha OMIAITHBUX
MiITPHEMCTBAX MOXYTh (DOPMYBATHUCSA OKpeMi CYO3BITH
PO JIOXOAW B PO3pi3i MOTOKIB IIHHOCTI, SIKI IOB’s13aHi 3
(dbopmyBaHHsIM 1H(QOPMAIIITHOTO 3a0C3MCUCHHS CUCTCMHU
ynpasiiHHS (00JiKOBa CHCTEMa, MapKETHHIOBa CHCTEMa,
CHCTEMa ITaHYBaHHs, CUCTEMa KOHTPOJIFO TOLIO).

VY minoMy BUKOPHCTaHHS B IiSUTBHOCTI MiIMPHUEMCTBA
3BITy PO JOXOAHM B PO3pi3i MOTOKIB IIHHOCTI Ma€ Taki
HepeBaru:

— OCHOBHUM 00 €KTOM OIIaJUTMBOTO YIPaBJIiHHS Ha
MiJIPUEMCTBI € MOTOKH CTBOPCHHS I[IHHOCTI, OTHHUM 3
SKAX MOXE PO3IISIATHCS IPOLEeC CTBOPEHHS OOIiKOBOI
iH(popMarii;

— 1iHdopMaIis PO TiSIBHICTH ONIAJJIUBOTO ITiJI-
MPUEMCTBA MOAAETHCS B OLIBII 3PYYHOMY 1 3pO3yMIIOMY

JUISl CIPUHHATTS BUIVISL Ta 1a€ 3MOTY MOPIBHIOBaTH MiX
c00010 MOTOKH I[IHHOCTI;

— THXKHEBHUH TMEpiojl CKJIAJaHHs 3BITY [a€ 3MOTY
OUTBII OMepaTWBHO pearyBaTH Ha MPOOJIEMH, IO BHUHU-
KalOTh Ha MANPUEMCTBI, MiABHITYBaTH €(EeKTUBHICTH
(DYHKI[IOHYBaHHSI OKPEMHX ITOTOKIB CTBOPEHHSI IIIHHOCTI 1
OII[a/UTMBOTO MIAMPUEMCTBA Y TIIJIOMY;

— IIOTMXKHEBI 3BITH PO JOXOAM B PO3pi3i MOTOKIB
[IHHOCTI TaKOX MOXYTh JIOIIOBHIOBATUCS ONEPATHBHUMU
OIIA/UIMBIMHU TIOKa3HUKAMH, [0 PO3PaXOBYIOThCS 3a
TaKW{ XK€ TepioJl, CTBOPIOIOUM 3aralbHy MOAETh iH(hOp-
MAIifHOT MIATPUMKH OIIAJIMBOTO ONEPATUBHOIO YIPaB-
JIHHS HA MJIPHEMCTBI y BHIVISIII «KOPOOOYHUX 3BITIBY,
10 BKJIIOYAIOTh PI3HOMAHITHI IOKa3HMKU OIIAJIHMBOTO
MTOTOKY CTBOPEHHS [IHHOCTI.

BucHoBku 3 npoBeaeHoro gociaixkenns. /s 3a6e3-
TIEYCHHS aJIeKBaTHOCTI OOJIIKOBOI CUCTEMH ITiITPHEMCTBA
norpebam Cy0’ €KTIB OILIAJIMBOIO YIIPABIIHHS PO3POOICHO
MOJICITb PO3BUTKY OpraHizariii 00J1iKy Ha OCHOBI KOHIISTIIIT
OII[a/UITMBOTO BUPOOHMIITBA, 110 BKJIIOYAE TaKi €JIEMEHTH:
(himocodiro omamMBOCTI B 00IIKY; KIacu(iKaIlito BTpat
00ITIKOBOI CHCTEMH; METOIH OIIAITMBOTO BHPOOHHUIITBA;
OIIA/ITMB] MMOKA3HHUKH; OINAIUBY 3BITHICTb.

Ha ocHOBI BHKOpHUCTaHHS HasBHOI Kiacuikarii
BTpar, 3TiIHO 3 KOHIEMIIEI0 ONIa/UINBOrO BUPOOHHIITBA,
BUJIIJICHO W OOTPYHTOBAHO OCHOBHI BHJAM BTpPAaT CHCTEMHU
00Ky, SIKi TIOB’s13aHi 3 poOOTaMU, 1[0 BUKOHYIOTHCS TIpa-
[iBHUKaMH OyXTaJlTepChKOi CITy’)KOH: BCi BUIH POOIT, sKi €
3aiiBUMH a00 HeOaXaHWMHU I YaCc BUKOHAHHS OOJIIKOBHX
MPOIICIYP; Ti BUIU POOIT, SKi CKIAAAIOTHCS JIUIIE 3 YTPAT,
aJie MarTh BUKOHYBATHCS Yepe3 HASBHICTh THX 200 1HIINX
MIPUYWH; YTpaTH, 10 3yMOBJIEHI OCOOIMBOCTSMHU TEXHIU-
HOTO Ta MPOrPaMHOro 3a0e3IeUeHHs, SIKe BUKOPUCTOBY-
€ThCA B TIporieci (GyHKIIOHYBaHHS 00iKOBOT CHCTEMH.

Jnsa minBuIeHHs e(heKTUBHOCTI (PyHKITIOHYBaHHS CHC-
TEMHU oOprasizaiii oOJiKy Ha MiJIPUEMCTBI PO3POOICHO
TaKi OII/JIMBI TIOKa3HUKU: CBOEYACHA Tiepe/aya IMepBHH-
HOTO JIOKYMCHTY Cy0’€KTy 0OpOOKH; CBO€YacHA repeaada
00po0ICHOTO TOKYMEHTY/C(OPMOBAHOTO 3BITY CyO’€KTYy
aHaJIi3y; TPHIATHICTH OOpPOONCHHWX JOKYMEHTIB i3 Tep-
IIOT0 pa3y; MPHUIATHICTh CTBOPEHHX 3BITIB 13 MEPIIOTO
pasy; 4ac TakTy 3BITY.
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