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Introduction to Organisation Structure and Individual
Behaviour

Exploring Definitions, Significance, and Interrelation

* Definition and Significance: Understanding organisation
structure involves examining how activities are coordinated
across tasks and roles, while individual behaviour focuses on
personal actions, attitudes, and motivations within this
framework. Together, they shape organizational effectiveness.

* Interrelation of Structure and Behaviour: The structure of an
organisation directly influences individual behaviour, including
communication pathways and decision-making authority,
thereby affecting overall organisational dynamics and
performance outcomes.

* Objectives of Study: The overarching aim is to identify how
organisational structure can be strateqically aligned with
individual behaviour to enhance productivity, employee

satisfaction, and adaptive capacity in a rapidly changing Photo by Merakist on Unsplash
environment.




Theoretical Perspectives on Organisation Structure

Classical and Contemporary Theories
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Classical Theories of Contemporary Perspectives Structural Dimensions
Organisation Modern frameworks such as Analyzing structural dimensions
These historical perspectives, like systems theory and contingency such as centralization,
Weber’s bureaucracy theory, theory shift focus towards formalization, and specialization
emphasize formal structures, adaptability and the environment's provides insights into how
roles, and hierarchies necessary Impact on structure, quiding different elements interact and
for efficiency, providing a baseline organisations to respond evolve within an organisation’s
for assessing organisational dynamically to change. architecture.

problems.




Models of Organisation Structure

Functional, Divisional, Matrix, and More
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Functional Models Divisional Models

Organisations employing a functional model group In divisional structures, teams are oriented by
employees based on expertise, leading to products, geographies, or markets, enhancing
specialization but risking siloed operations. responsiveness but potentially duplicating resources.
~
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Matrix Models Flat vs Hierarchical Structures
Matrix structures incorporate dual reporting lines, Flat organisations promote employee autonomy and
combining benefits of functional and divisional reduce bureaucracy; hierarchical structures
structures but potentially leading to conflicts in emphasize clear authority lines and control,

reporting and authority. influencing communication and behaviour.




The Role of Culture in Organisation Structure

Understanding Organizational and Subcultures

* Organizational Culture: The overarching culture of
an organization shapes employee behaviours,
norms, and values, informing how various structural

elements function together.

* Impact of Subcultures: Subcultures may arise
within different organizational segments, resulting
in diverse behaviours and values, potentially leading
to conflicts or synergies different from the

overarching culture.

* Alignment with Structure: The successful

integration of culture and structure promotes
cohesive behaviour among employees, fostering Photo by Martynas Grigonis on Unsplash

greater collaboration and achieving common
objectives.




Influence of Leadership on Structure and Behaviour

Exploring Leadership Styles
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Leadership Styles Overview Transformational Leadership Transactional Leadership
Different styles of leadership, such This leadership style focuses on Associated with clear structures
as autocratic, democratic, and inspiring and motivating and expectations, transactional
laissez-faire, significantly affect employees to exceed expectations, leadership influences individual
employee engagement and fostering a culture of innovation behaviour through rewards and
behaviour across the organisation. and collaboration which reshapes penalties within defined

structural interactions. operational frameworks.




Individual Behaviour in the Context of Organisation Structure

Roles, Responsibilities, and Motivations

Defined Roles and Motivation Theories Performance Evaluation
Responsibilities Understanding individual Mechanisms
Clear role definitions within an motivation through frameworks Effective performance evaluation
organization help individuals such as Maslow's hierarchy can systems align individual
understand expectations and how enhance engagement and behaviours with organizational
their contributions align with performance replication within goals, providing necessary
broader objectives, facilitating various structural contexts. feedback for continuous

motivation. Improvement and satisfaction.




Communication Flow and Its Impact on Behaviour

Formal vs. Informal Communication

* Formal Communication Channels: Defined
pathways such as reports and meetings dictate
information flow within structures, promoting clarity
but potentially stifling individual expression and

creativity.

* Informal Communication Networks: Social
interactions and peer communication often bypass
formal lines, influencing engagement and
workplace relationships, fostering a more connected

workplace culture.

* Barriers to Communication: Identifying barriers,
such as hierarchical structures or cultural Photo by AbsolutVision on Unsplash

differences, is essential in understanding their
Impact on engagement and employee morale.




Decision-Making Processes in Organisations

Centralized vs Decentralized Approaches
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Centralized Decision-Making Decentralized Decision-Making Group Dynamics
This approach retains authority Encouraging autonomy at lower Understanding group dynamics is
within upper management, levels promotes adaptability and crucial, as they influence how
ensuring consistency but risking responsiveness; however, it may decisions are made and adopted,
slower responses to introduce inconsistencies in Impacting indiviaual commitment
environmental changes and decision-making across various and behavioural outcomes.

employee disempowerment. teams.




Conflict and Collaboration within Structure

Sources and Resolution Strategies
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Sources of Conflict Resolution Strategies Collaborative Behaviours
Conflict may stem from Utilizing strateqgies such as Fostering a culture of teamwork
differences in values, competition collaboration, mediation, and and shared objectives encourages
for resources, or negotiation can convert conflict collaborative behaviour, bridging
miscommunication, highlighting into productive engagement, differences and ingraining a sense
the significance of recognising enhancing team cohesion. of unity among employees.

and addressing issues proactively.




Adapting Organisation Structure for Behavioural Change

Integration of Change Management Practices
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Principles of Change Organisational Agility Case Studies and Real-World
Management Cultivating an agile organisational Applications
Applying robust change structure allows responsiveness to Examining case studies sheds light
management principles aids environmental changes, on successful change adaptations,
organisations in navigating enhancing alignment between revealing pathways to align
internal transitions effectively employee behaviours and structure with evolving individual
while considering both structural organisational objectives. behaviours and market demands.

and behavioural impacts.




Fvaluation Metrics for Structure and Individual Behaviour

Assessing Performance and Effectiveness

* Performance Metrics Overview: Establishing
clear performance metrics enables the
evaluation of alignment between individual

behaviours and organization goals, promoting
better accountability.

* Organisational Effectiveness Assessment:
Regular assessments of organisational
effectiveness help identify strengths and

weaknesses in structure and behaviour, guiding
continuous improvements.

Photo by Kelly Sikkema on Unsplash




Conclusion: Synthesizing Insights on Structure and Individual
Behaviour

Key Takeaways and Future Directions

* Key Takeaways: Understanding the intricate
relationships between structure and individual
behaviour is vital for enhancing both employee
satisfaction and organisational success.

* Implications for Practice: Insights derived can
guide organisational leaders in structuring their
teams effectively to foster positive individual
behaviours and overall productivity.

* Future Research Directions: Further
exploration is needed to understand the impact . . _ _ o> o
of emerging trends, such as remote work, on Photo by Alina Grubnyak on Unsplash
organisational structures and individual
behaviour.
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