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1. Onuc HABYAJIBLHOI JUCHHUILIIHA

XapakrepucTuka

T'any3p 3HaHL . .
y ’ HABYAJbHOI JUCHHUILTIHA

HajiMeHyBaHHSI NOKA3HUKIB | CHeNiaJbHICTb, OCBIiTHbHO-

AeHHA popma 3204YHA
npodeciiina mporpama
pog porpama, HABYAHHA ¢popma
pPiBeHb BHIIIOI OCBiTH
HABYAHHSA

O060B’aA3K0Ba

KinpkicTts kpequtiB — 4 07 Ympasninas Ta
anMiHiCTpYBAHHS Pik minroroBku:
2-1 2-1
ATtecramin — 2
CemecTtp
3araipHa KiIbKICTh 073 MeHeKMEHT 3-i, 4-i1 3-i, 4-i
roau — 120
Jlekuii
MeHepKMEeHT i i
TrxXHEBUX TOOUH 1JIA IIpakTH4Hi, ceMiHapcbKi
J€HHOI ()OpMU HABUAHHS: . . 56 rox. 8 rox.
$op [epunii (OakanaBpChKUiA) A g
ayJUTOPHUX — 2 JlabopaTopHhi
CaMOCTIiHOT poOOTH - -
crynenTa — 2,3 Camocriiina po6ora
64 ron. 112 ron.

Bux konTposto: iciut

[Iporpama HaBUYanbHOI MUCHUILTIHK Tepeadadae Tepe3apaxyBaHHS KPEAHTIB
OCBITHIX KOMITOHEHTIB, OTPHUMaHHX CTYJIEHTaMH, SKi HABUYAINCh 3a MPOTPaAMOIO
akajneMiyHol MOOUTbHOCTI, HeopmanbHOI Ta 1H(GOPMAIBHOI OCBITH 3a HAsIBHOCTI

BIJIMOBITHUX MiATBEPHKYIOYNX JIOKYMCHTIB.

2. MeTa T2 3aBAAaHHA HABYAJILHOI JUCIUILIIHA
Merta AMCHUIUIIHA — JOCSITHEHHS HAJIE)KHOTO PIBHSI 3HaHb, HABUYOK 1 BMiHb,
AKUM 3a0e3neuye HEOOXIOHY JUis 3100yBadiB BHINOI OCBITH KOMYHIKAaTHUBHY
CaMOCTIHHICTh Y cdepax mpodeciiiHOro, akaaeMIYHOTO W CUTYaTUBHO-IOOYTOBOTO

CHUIKYBaHHS B YCHIN Ta MUCbMOBIN (popmax.



3aBHaHHSAM TUCIUILIIHU € OMTaHyBaHHS TEOPETUYHOT Ta MPAKTUIHOT MiATOTOBKH.
TeopernyHa MiATOTOBKA MOJSITAa€ B PO3IMIMPEHHI CIIOBHUKOBOTO 3aracy, 3aKpiruieHH]
3HaHb 3 TPAMaTHKH; OBOJIOIHHI IMPAaBHIFHOI BUMOBOIO (haXxOBUX TEPMIHIB; HABUAHHI
3100yBaviB BUIIOT OCBITU OyAyBaTH PeUYEeHHs 3 yciMa ICHYIOUMMH B 1HO3EMHIM MOBI
rpaMaTHYHUMH CTPYKTYpaMH, PO3YMITH 3MICT Ta OPHUTIHAJIBHICTH MpodeciiiHo-
OpPIEHTOBAHOTO AyTEHTUYHOTO TEKCTy; BHBYEHHI MOBJICHHEBUX 3pa3KiB, 5Kl €
XapakTepHUMH JUIsl  JIaJOTIYHOTO ¥ MOHOJIOTIYHOTO MOBJIeHHS. [IpakThuHa
MiAroTOBKa Tependadae (GopMyBaHHS BMIHHS 3700yBadiB BHUIIOI OCBITH OyayBaTH
CaMOCTIiHI BHCIIOBIIIOBaHHS 1HO3EMHOIO MOBOIO B NPABUJILHOMY TpaMaTHUYHOMY W
iHTOHaIHHOMY OGOpMIICHHI, BecTH Oecimy Ha OyIb-iKy 3 MPONUICHUX TEM,
BUCJIOBJIFOBATA CBOE BPAKEHHSA, YMKY, POOWUTH TMOBIJIOMJICHHS, TOTYBaTH JIOTOBII,
npe3eHTani (3riIH0 3 TeMaTUKOI 3aHATh). [l yac BUBUEHHsS Kypcy 3a00yBadl
BUIOI  OCBITK TOBMHHI  BMITH  CaMOCTIHHO  BUSIBIATA  TOJEPAHTHICTH,
BIJIMOBIIQIBHICTD, BUCOKHUU PIBEHBb KYJIBTYPH Ha OCHOBI1 37aTHOCTI PO3YMITH 1HIIHUX,
FHYYKOCTI MOBHHUX 1 HeBepOaJIbHUX 3ac00iB, HEKATEropiaJbHUX CY/HKEHb, YMIHHS
MMO3UTUBHO B3a€EMOJISATU 3 MPEICTABHUKAMH IHIIMUX KYJbTYp y KOHTEKCTI I1anory
KyJbTyp. 3aBAaHHAMU AWCHUIUIIHM, IO 3a0€3MedyoTh JOCATHEHHS MOCTaBICHOI

METH, € HAOYTTS Ta PO3BUTOK BIANOBIIHUX 3HAHb 1 BMIHb

3. KomneTeHTHOCTI Ta pe3yjibTaTH HABYAHHS
Y pesynapTari BHBYCHHS HABYAJIBHOI JUCHMILUIHHU 3700yBad BHINOI OCBITH
MOBUHEH BOJIOAITH IHTETPAJbHOIO, 3arajJlbHUMH, (PaXOBUMH KOMIIETCHTHOCTSIMHU Ta

IPOrpaMHUMU pe3yJIbTaTaMH, 30KpeMa:

InmeepanvHa komnemeHmuicme:

31aTHICTh PO3B’s3yBaTH CKJIAJHI CHEIladi3oBaHl 3ajadyli Ta MPaKTU4HI
poOJeMu, K1 XapaKTepU3yIThCs KOMILJIEKCHICTIO 1 HEBU3HAUYEHICTIO YMOB, Y cdepi
MEHEPKMEHTY a0o0 y mpolleci HaBYaHHs, 10 mepeadavae 3acTOCYBaHHS TEOpid Ta

METO/IIB COLIIAJIbBHUX Ta NOBEAIHKOBUX HAYK.



3aeanvni komnemenmuocmi (3K):

3K 3. 3marHicTh 70 a0CTPaKTHOTO MUCIICHHS, aHATI3Y, CHHTE3Y.

3K 5. 3HaHHS Ta po3yMiHHS MPEAMETHOI 00yacTi Ta po3yMmiHHS TpodeciitHoi
TISJIBHOCTI.

3K 7. 31aTHICTh CIUJIKYBaTUCS IHO3EMHOIO MOBOIO.

3K 9. 31aTHICTh BUMTHUCS 1 OBOJIOJIBATH CyYaCHUMU 3HAHHSIMU.

3K 13. [{inyBaHHs Ta oBara pi3HOMAaHITHOCTI Ta MYJIbTHUKYJIbTYPHOCTI.

3K 14. 3natHICTh NpanoBaTH Y MIXXKHAPOJJHOMY KOHTEKCTI.

Cneyianvhi (paxosi) komnemenmuocmi (CK):

CK 1. 3narHicTh BU3HAYaTH Ta ONMUCYBATH XapaKTEPUCTUKHU OpraHi3allii.

CK 5. 3paTHicTh ynpaBisTH opraHizaili€ro Ta ii mapo3aiiaMu 4epes peaizalliio
(bYHKITIH MEHEIKMEHTY.

CK 6. 31aTHICTD OITH COLIAIILHO BIAMOBIIAIBLHO 1 CBIZIOMO.

Hucyunnina 3a6e3neuye npocpamui pe3yiomamu HAGUAHHA:

[TP 3. JlemoHCTpyBaTH 3HaHHS TEOpid, METOAIB 1 (YHKLIA MEHEIKMEHTY,
Cy4YaCHUX KOHUEMUIN JiAepcTBa.

[TP 13. ChinkyBaTHCh B YCHIA Ta NMCHbMOBIN (hOpMI JE€P>KABHOIO Ta 1HO3EMHOIO
MOBaMH.

[P 16. JleMoHCTpyBaT HaBUYKH CaMOCTIMHOI poOOTH, THYYKOTO MHUCIIEHHS,

BITKPUTOCTI 10 HOBUX 3HaHb, OYTH KPUTUYHUM 1 CAMOKPUTHYHHUM.

BuBuenns nanoi nucumrmuniau GopMmye y 3100yBadiB OCBITH COIliajIbHI HABUYKHU
(soft skills): koMyHIKaTUBHICTh (peali3yeThCsl uUepe3: METOoJ poOOTH B Mapax Ta
rpymnax, pooora 3 iHpopMaliiHuMU JKepenamMu), podoTa B KOMaH/l (peai3yeThCs
yepe3: METOJl MPOEKTIB), JIIAEPChKI HABUYKH (peasizyeThCcs yepes: podoTa B rpymax,

METO/1 MPOEKTIB).



4. IlepexymoBHM Vit BUBYEHHS JUCIUILIIHA
HapuanpHa qucniuiiina 6a3y€eThCss Ha BUBYCHH] TaKUX JUCITUILIIH: «YKpaiHChKa

MOBa Ta €THOKYJIBTYpOJIOTis», «Dinocodisy, «ETuka 6i3HeCy Ta yIpaBIiHHS.

5. Ilporpama HaBYAJbLHOI JUCUHUIIIHA
Artecranis 1. Understanding Management and the Manager’s Job

Tema 1. A Managerial Career.

The nature of managerial work. The real world of management. H. Mintzberg’s
observations. J. Kotter’s research. Discussions of a single question or issue and
making “big decisions” by managers. The patterns of managerial work studied by L.
Sproull and R. Stewart. Reorganisation of global businesses. Efficiency as the core
management skill of the twenty-first century.

Tema 2. The Roles Managers Play.

The interpersonal roles. H. Mintzberg’s research of chief executives’ roles arisen
directly from formal authority and basic interpersonal relationships. Formal authority
and leadership. Examples of good leadership. The liaison role of a manager.
Rosemary Stewart’s research. Moving quickly from the role of gatherer to the role of
disseminator. Decisional roles of managers.

Tema 3. Major Characteristics of the Manager’s Job.

Managerial responsibilities. Nine major types of activity. Variations in
managerial work. The manager’s level in the organizational hierarchy. Management
by level. Difference in skills required for successful management according to level
in the hierarchy. Management by department or function.

Tema 4. Types of Managers.

The manager’s role in the. The essence of the manager’s work in organizations.
Coaching managers. Authoritative managers. Results-based managers. Strategic
managers. Proactive managers. Laissez-faire managers. Democratic managers.
Visionary managers. Transformational managers. Charismatic managers. Span of

control. Authority of the manager.



Tema 5. Definition of Managerial Decision-Making.

Basic characteristics of managerial decision-making. Poor decision-making and
its adverse outcomes. A multiple-choice versus one right answer. How the brain
processes information to make decisions: reflective and reactive systems. Emotional
intelligence. Programmed and nonprogrammed decisions. High-involvement and
low-involvement decisions.

Tema 6. Steps in the Decision-Making Process.

Ways to improve the quality of decision-making. Barriers to effective decision-
making. Improving the quality of decision-making. The importance of experience.
Techniques for making better programmed decisions. Techniques for making better
nonprogrammed decisions. Short-term and long-term outcomes.

Tema 7. Basic Concepts of Management.

Meaning and objectives of management. Definition of management. Nature or
characteristics of management. Scope of management. Professionalisation of
Management. Universality of management. Process of management.

Artecranis 2. Fundamentals of Management

Tema 8. History and Origins of Management.

Management in the ancient world. The influence of the Italian Renaissance on
the progression of management theory. The impact of the Industrial Revolution on
the development of management theory. Frederick Winslow Taylor and current
management theory. The place of bureaucratic and administrative management in
scientific management. The way Elton Mayo influence management theory. The
human relations movement and its impact on current management theory.
Contingency and systems management.

Tema 9. Manager-Subordinate Dyads.

Relationships among task and social contact, manager friendliness and
subordinate performance in management groups. Specifics of a manager’s interaction
with subordinates. Ethics and communication rules between a manager and
subordinates. Basic psychological qualities of personality. Goal setting rules and a
subordinate’s report on task performance. Perception of the manager’s instructions by

subordinates. Control, evaluation, analysis and criticism of a subordinates’ work.



.Tema 10. Financial Management.

Determination of financial management. Importance of financial management.
Availability of sufficient funds. Maintaining a balance between income and expenses
to ensure financial stability. Ensuring efficient and high return on investment.
Creating and executing business growth and expansion plans. Safeguarding the
organization against market uncertainties through ensuring buffer funds.

Tema 11. Marketing Management.

Defining marketing for the 21st century. The scope of marketing. Exchange
and transactions. Marketing 10 types of entities: goods, services, experiences, events,
persons, places, properties, organizations, information and ideas. Marketers and
prospects. Key customer markets. How business and marketing are changing.

Tema 12. Operation of Management Systems.

Definition of management system. Characteristics of management system.
Main parts of management system. Most popular management systems of top
organizations. Relationship between inputs, process, outputs and goals. Influence of
time management on operation of management system.

Tema 13. Diversity in Organizations.

The notion of workplace diversity. Diversity and the workforce. Diversity and
its impact on companies. Challenges of diversity. Key diversity theories. Benefits and
challenges of workplace diversity. Recommendations for managing diversity.

Tema 14. Types of Leaders and Leader Emergence.

Hiring and retaining the very best people. =~ Meaning, characteristics and
functions of leadership. Different leadership styles. Qualities of a good leader.

Leadership theories. Motivating and mentoring employees.

Artecranis 3. Organisational Environments and Corporate Culture
Tema 15. External and Internal Organisational Environments.
Defining the external environment of organisations. ldentification of
contemporary external forces pressuring organisations. Different types of
organisational structures and their strengths and weaknesses. External market threats



and opportunities. The fit between organizational cultures and the external
environment. Environmental trends, demands and opportunities facing organizations.

Tema 16. Human Resource Management.

An introduction to human resource management. Human resource management
and compliance. Performance management. Influencing employee performance and
motivation. Building an organization for the future. Talent development and
succession planning.

Tema 17. Organising Human Resources and Management Culture.

Definition and types of management culture. Organisational environments and
cultures. Ethics and social responsibility. Types of management ethics. Approaches to
the design of an organisation’s socially positive image. Social projects and corporate
branding.

Tema 18. Organisation Structure and Individual Behaviour.

Organisation structure and design. Managing human resources in organisations.
Managing employee motivation and performance. Managing work groups and teams.
Managing in a global environment. Organisation change and innovation.

Tema 19. Effective Management Skills.

Business Etiquette. Practical social skills. Contributing factors for rude
unprofessional behaviours. The skills essential for building positive work
relationships. Conflict resolution. Support and appreciation. Magic words. Distracting
behaviours. Common / shared areas. Personal consideration.

Tema 20. Corporate Culture.

Notion of corporate culture. Important characteristics of successful corporate
cultures. Team-first corporate cultures. Elite corporate cultures. Horizontal corporate
culture. Traditional companies. Progressive corporate culture. Maintaining a
professional appearance and presence. Workplace communication tools.

Tema 21. Dimensions of Business Ethics.

Understanding business ethics. Evolution of business ethics. Corporate
governance. Ethics in management practices. Global business ethics.Ethical decision
making. Transparency and integrity. Building trust in business. Technology and
ethics. Digital challenges.



ATtectauis 4. The Strategic Management and Analysis

Tema 22. Strategic Analysis: Understanding a Firm’s Competitive
Environment.

Strategic analysis framework. The concept of competitive environment.
Porter's five forces framework. Analyzing industry rivalry. Competitive advantage:
sources and types. SWOT analysis: identifying strengths and weaknesses. Market
positioning and strategic groups. Tools for environmental scanning. Scenario
planning and forecasting. Real-world. Strategic insights and recommendations.

Tema 23. The Strategic Management Process for Achieving and Sustaining
Competitive Advantage.

Strategic management. Firm vision and mission. The role of strategic analysis
in formulating a strategy. Strategic objectives and levels of strategy. Planning firm
actions to implement strategies. Measuring and evaluating strategic performance.

Tema 24. International Management.

Importance of international management. Hofstede’s cultural framework. The
globe framework. Cultural stereotyping and social institutions. Cross-cultural
assignments. Strategies for expanding globally. The necessity of global markets.

Tema 25. Trends in Entrepreneurship and Small-Business Ownership.

Introduction to entrepreneurship trends. Current landscape of entrepreneurship.
Emerging business models. Impact of technology on small-business ownership.
Sustainability and ethical entrepreneurship. Influence of government policies.
Diverse trends in funding and investment. Future predictions for small businesses.

Tema 26. Characteristics of Successful Entrepreneurs.

Successful entrepreneurs’ vision and goal orientation. Resilience and
perseverance. Adaptability and flexibility. Strong work ethics. Networking and
relationship building. Financial acumen. Leadership and team management.
Customer focus and market understanding. Continuous learning and improvement.
Case studies of successful entrepreneurs. Social media's role in entrepreneurial
growth. Networking and community building strategies. Challenges facing

entrepreneurs today.



Tema 27. Information and Communication in Management.

Information, its types, classification and role in management. Information and
communication in management. Information requirements. Meaning, types and
characteristics of communication. Communication process. Communication barriers.

Tema 28. Leadership theories.

Motivating and mentoring employees. The trait approach to leadership.
Behavioral approaches to leadership. Situational (contingency) approaches to
leadership. Substitutes for and neutralizers of leadership. Transformational, visionary,

and charismatic leadership. Leadership needs in the 21st century.

6. CTpyKTypa HABYAJIbHOI TUCIUIIIHA

KinekicTs roauu

Ha3Bu arecrariif 1 neHHa popma 3aouHa Gopma
TEM YCBOTO y TOMY YHUCIII yYCBOTO y TOMY YHCIII
n | m | jmab | iHa | c.p. n| m | mab | iHg | c.p.
1 2 3145 6 7 8 9| 6 | 11 | 12 | 13
Atecranis 1. Understanding Management and the Manager’s Job

Tema 1. A Managerial | 4 2 2 6 2 4
Career
Tema 2. The Roles 4 2 2 |4 4
Managers Play
Tema 3. Major 4 2 2 4 4

Characteristics of the
Manager’s Job

Tema 4. Types of 4 2 2 4 4

Managers

Tema 5. Definition of | 6 2 4 |4 4

Managerial Decision-

Making

Tema 6. Steps inthe | 4 2 2 |4 4

Decision-Making

Process

Tema 7. Basic 4 2 2 |4 4

Concepts of

Management

Pa3om 3a aTectranmiro 1 | 30 14 16 | 30 2 28
Arecranis 2. Fundamentals of Management

Tema 8. Historyand |4 2 2 6 2 4

Origins of

Management

Tema 9. Manager- 4 2 2 4 4

Subordinate Dyads




Tema 10. Financial
Management

Tema 11. Marketing
Management

Tema 12. Operation
of Management
Systems

Tema 13. Diversity in
Organizations

Tema 14. Types of
Leaders and Leader
Emergence

Pa3zom 3a aTecramiro 2

30

14

16 |30

2

28

ATecTanis

3. Orga

nisational Environments and Corporate Culture

Tema 15. External
and Internal
Organisational
Environments

2

2 |6

2

Tema 16. Human
Resource
Management

Tema 17. Organising
Human Resources
and Management
Culture

Tema 18.
Organisation
Structure and
Individual Behaviour

Tema 19. Effective
Management Skills

Tema 20. Corporate
Culture

Tema 21. Dimensions
of Business Ethics

4

2 |4

Pa3zom 3a atecraniro 3

30

14

16 | 30

2

28

ATecTtauis 4.

The Strate

ic Management and

Analysis

Tema 22. Strategic
Analysis:
Understanding a
Firm’s Competitive
Environment

4

2 |4

Tema 23. The
Strategic
Management Process
for Achieving and
Sustaining
Competitive
Advantage




Tema 24. 6 2 4 4 4
International
Management
Tema 25. Trends in 4 2 2 4 4
Entrepreneurship and
Small-Business
Ownership
Tema 26. 4 2 2 4 4
Characteristics of
Successful
Entrepreneurs
Tema 27. Information | 4 2 2 6 2 4
and Communication
in Management
Tema 28. Leadership | 4 2 2 4 4
theories
Pa3om 3a aTecraniro 4 | 30 14 16 | 30 2 28
Ycboro roimu 120 56 64 | 120 8 112
/. TeMu NPAKTUYHUX 3AHATH
Ne KinpkicTh
3/m TOJIMH
Hazsa temu
Henna | 3aouna
dopma | dopma
ATtecraunist 1. Understanding Management, Public Administration and Marketing
1. | A Managerial Career 2 2
2. | The Roles Managers Play 2
3. | Major Characteristics of the Manager’s Job 2
4. | Types of Managers 2
5. | Definition of Managerial Decision-Making 2
6. | Steps in the Decision-Making Process 2
7. | Basic Concepts of Management 2
Arecranis 2. Development of Effective Management Skills
8. | History and Origins of Management 2 2
9. | Manager-Subordinate Dyads 2
10. | Financial Management 2
11. | Marketing Management 2
12. | Operation of Management Systems 2
13. | Diversity in Organizations 2
14. | Types of Leaders and Leader Emergence 2




Atecraunist 3. Fundamentals of Management

15. | External and Internal Organisational Environments 2 2
16. | Human Resource Management 2
17. | Organising Human Resources and Management Culture 2
18. | Organisation Structure and Individual Behaviour 2
19. | Effective Management Skills 2
20. | Corporate Culture 2
21. | Dimensions of Business Ethics 2
Arecranis 4. Efficient Management, Effective Leadership and Motivation
22. | Strategic Analysis: Understanding a Firm’s Competitive 2
Environment
23. | The Strategic Management Process for Achieving and Sustaining 2
Competitive Advantage
24. | International Management 2
25. | Trends in Entrepreneurship and Small-Business Ownership 2
26. | Characteristics of Successful Entrepreneurs 2
27. | Information and Communication in Management 2 2
28. | Leadership Theories 2
Pazom 56 8
8. Camocriiina podora
8.1. Bugu camocriiinoi po6oTu
Ne Bun camocriitHo1 pobotn lNonuuu Tepmian ®opMa Ta METOJT KOHTPOJIIO
BHUKOHAaHHA
1 | OmpairoBaHHsI MUTaHb, 10 34/72 IIOTHXKHEBO VYcHe Ta NMChbMOBE ONUTYBAaHHS,
BHHOCSITHCS Ha CaMOCTINHE TECTOBUH KOHTPOJIb, OGFOBOpeHHH
BUBYCHHS NpoOJIEeMHUX MMUTaHb, BUPIICHHS
CUTYAIliHMX 33134
2 | IlizroToBKa /10 MPaKTHYHUX 10/20 MIOTH)KHEBO/ M7y | Y CHE Ta MHChMOBE OMTUTYBaHHS,
3aHsATh (poboTa 3 Yac 3aJIiIKOBO- | OOTOBOpEHHS NPOOJIEMHHX IMUTaHb
iHQOpMAIIHHUMH IKEepeTaMH, eK3aMeHaIliHo1
OMPALIIOBAHHS IEPIIOKEPEN) cecii
3 | [nguBigyanbHi TBOpUI 10/10 B KiHIIi 3axucT iHANBI Ty aTbHOTO
3aBJJaHHS BUBYCHHS 3aBaaHHA, 06FOBOp€HHH, BUCTYII 3
Kypcy MpEe3eHTaLIE0
JUCIHAIUTIHA
4 | [ligroToBKa 10 KOHTPOJIBEHUX 10/10 10 KOXKHOT YcHe Ta MMCHMOBE OTUTYBAHHSA,
3aXO0/iB arecraii TecTyBaHHs y cucteMi « Cokpary i
«Moodle»
Pazom 64/112




8.2. Ilepetik MUTAHb JIS CAMOCTII{HOTO ONPAIIOBAHHS
(menHa opma HaBUAHHS)

HasBa temu

Kinekicts

rOINH

Functions of Management.
The dimensions of the planning-organizing-leading-controlling (P-O-L-C)
framework. The general inputs into each P-O-L-C dimension.

A manager’s primary challenge in solving problems creatively.

Environmental Contexts of Management.
Industry context impact on managerial cognition. Managerial cognition
mediating the relationship between industry context and strategic responses

to environmental changes.

Organizations, Environmental Relationship, Social Responsibility.
Understanding of the development of top managers’ beliefs. The
relationship between beliefs and action. The nature of the complex
relationship between industry context, managerial cognition, and strategic

action.

Forecasting and its Methods.
The notion of forecasting. Definition of prediction. The difference between

prediction and forecasting. Importance of predicting.

Process of Decision Making in Small and Large Teams.
A clear process for making decisions. Standard criteria for big decisions. A

decision log for documenting and communicating every decision.

Changes in Value and Bank Accounts.
Pay and Benefits. Benefits package. Entry level position. A conversation
between a HR representative and an employee.

The Concept of Organisation.
Organisation as an element of management. Classification of organisations.

Organisation as an open dynamic system. Organisational life cycle.

Internal and External Environments of an Organisation.

Definition of internal environment. Value system defined as a set of rules
and the logical and consistent values adopted by the firm, as a standard
guide to regulate the conduct in any type of circumstances.

Organisation Manual, Charts and Structure.

Meaning of organisation chart. Master charts. Supplementary charts.




Vertical chart or top-down chart. Horizontal chart or left to right chart.
Circular chart.

10. | Business in Different Cultures.
Networking in business management. Foreign culture. Nonverbal language
gestures, manners, misunderstanding. International clients. Examples of

11. | Centralisation and Decentralisation.
Centralization as the concentration of authority at the top level of the
organisation. A limited role in decision-making. The orders and decisions
of the top level. Decentralization as the dispersal of authority throughout
the organisation.

12. | Office Supplies and Its Parts.
Supply request form. Office equipment. Computers and accessories. Parts
of the office. Conversations between an employee and a manager. Notice of
location change.

13. | Types of Businesses and Work.
Co-operative, corporation, incorporated, LLC, non-profit organization,
partnership, private, public, shareholder, sole proprietor.

14. | Business Etiquette.
Business etiquette as a set of manners that is accepted or required in a
profession. Appreciation to colleagues and customers and thank-you notes.

15. | Purpose and Steps in the Controlling Process.
Controlling process in business management. Controlling process steps in
business management. Performance standards.

16. | Strategic Marketing Planning.
Understanding the company’s current situation. Marketing goals. Process
of strategic marketing planning. Sections of a strategic marketing plan.

17. | Free Software Tools for Enterprise Resource Planning.
The highest-rated tools to discover the best option for your business.
Ratings and number of reviews.

18. | Steps in Planning Process.

Setting objectives. Developing planning premises. Identifying alternative
courses of action. Evaluating alternative courses. Selecting an alternative.

Implementing the plan. Follow-up-action.




19.

Features of Business Environment.
External and Internal Forces. A business environment is created as a result
of internal and external forces working together in totality.

20.

Efficiency and Effectiveness of Management.

Determining an organizational strategy and making the right management.
the world of tax compliance and VAT (Value Added Tax) recovery.
Efficiency and effectiveness of companies.

21.

Differences Between Management and Leadership.

Leadership is the creation of positive, non-incremental change through
meticulous planning, vision, and strategy. The role of management in
controlling a group or individuals.

22.

How to Achieve Effective Leadership.
The Traits a Leader Possesses. Vision, honesty and integrity. Inspiration,
communication skills, ability to challenge.

23.

Factors Influencing Management Efficiency.
The traits a manager possesses. The ability to execute a vision. The ability
to direct. Process management. People focused.

24.

Methods to Improve a Performance Management Process.

Troubles with traditional performance management plans. The process or
system by which an organization measures and improves performance
within its workforce.

25.

Managing Small Business Start-Ups.
How to improve your performance management plan for start-ups frequent
feedback first. Formal review questions forming a tune-up.

26.

Management in the Conditions of Change and Innovation.
Framework conditions for change management and innovation. Types of
change and the objectives of change management. Labour psychology
aspects of change management.

217.

Evolution of Management Thought.
Pre-scientific management period. Classical theory. Administrative
management theory. Neoclassical theory

28.

Principles of Organisations.

Definition of organisation. Organisation as a process. Organisation
structure. Principles of organisation. Formal and informal organisation.
Formal organisation. Informal organisation.

Ycboro

34




8.3. [lepeik NMUTAHb JJIS CAMOCTII{HOTO ONPAIIOBAHHS

(3a0una popma HABUAHHS)

HasBa temu

Kinekicts

rOINH

Functions of Management.

The basis for planning. Environmental scanning. Strategic planning.
Tactical planning. Operational planning. Job design, job enrichment and
teamwork. Studies of motivation. Establishing performance standards.
Comparing actual performance against standards. Taking corrective action.

Environmental Contexts of Management.

The relationship between industry velocity, the structure of top
management’s cognitive representation of the environment, and the speed
of response to environmental events. Industry velocity’s influences on the
structure of cognitive representations and the speed of response to
environmental events.

Organizations, Environmental Relationship, Social Responsibility.
The role of corporate social responsibility for sustainable environmental
performance. Mediating roles of environmental strategy and environmental
outcomes.

Forecasting and its Methods.
Tools to enable forecasting. The types of forecasting methods. The best
practices of forecasting.

Process of Decision Making in Small and Large Teams.

Regular decision audits to keep decision making real and keep it fresh.
Approaches to decision making in a group: command, consult, consensus,
and counting votes.

Changes in Value and Bank Accounts.
Closing procedures. Using money. Putting the money in Municipal
Financial Bank. Annual production report.

The Concept of Organisation.
Line Organisation. Line and Staff Organisation. Functional Organisation.
Committee Organisation

Internal and External Environments of an Organisation.

Vision, mission and objectives. Management structure and internal power
relationship. Tangible and intangible assets. Definition of external
environment.




Organisation Manual, Charts and Structure.

Advantages of organisation chart and manual. Management tool.
Avoidance of overlapping and duplication. Solution of organisational
conflicts. Training guides. Reference to outsiders.

10. | Business in Different Cultures.
Cultural differences in business. Personal space expectations. High and low
context. Differing meanings of cues. Cultivate cultural understanding.
Cultural literacy in international business.

11. | Centralisation and Decentralisation.
Systematic and consistent reservation of authority at the central points
within an organisation. A systematic effort to delegate to the lowest levels
all authority except which can be exercised at central points. The
distribution of authority throughout the organisation.

12. | Office Supplies and Its Parts.
Office equipment. The machinery, tools, and supplies normally found in an
office. Technological changes. Multiple supplies, tools, machinery, and
electronics.

13. | Types of Businesses and Work.
The work of consult, freelance, full time, opportunity, part time, per diem,
permanent, temporary, transition.

14. | Business Etiquette.
A professional, mutually respectful atmosphere. Improving business
etiquette. Business etiquette skills. Conducting some research. Joining a
professional organization.

15. | Purpose and Steps in the Controlling Process.
Setting a standard for the controlling process. Measure performance.
Compare actual performance against performance standards. Establishing
goals and standards. Measuring actual performance against goals and
standards. Taking corrective action. Following up on corrective action.

16. | Strategic Marketing Planning.
Steps to planning a marketing strategy. Buyer personas. Marketing goals.
Existing marketing assets. Auditing previous campaigns and planning new
ones. Digital marketing strategic planning.

17. | Free Software Tools for Enterprise Resource Planning.

Open source ERP software. xTuple. ERPNext: ERPNext and webERP.
Dolibarr. JFire: COMPIERE and others.




18.

Steps in Planning Process.

Understanding steps in planning process. Being aware of opportunity.
Establishing objectives or goals. Developing planning premises.
Determining alternatives. Evaluating alternatives. Selecting the best
alternative. Formulation of supporting plan. Establishing sequence of

activities.

19.

Features of Business Environment.
Uncertainty as a feature that is very difficult to predict what could happen

in the future. Multiple changes are taking place. Complexity. Relativity.

20.

Efficiency and Effectiveness of Management.

Difference between efficiency and effectiveness. Key performance
indicators. Efficiency in management focused on achieving short-term
improvements and objectives. How to improve efficiency and effectiveness

in strategic management.

21.

Differences Between Management and Leadership.
How to measure effective leadership. How to measure effective

management. How to develop leadership and management skills.

22.

How to Achieve Effective Leadership.

A leader invents or innovates while a manager organizes. A manager relies
on control, whereas a leader inspires trust. A leader asks the questions
“what” and “why”, whereas a manager leans more toward the questions

“how” and “when”.

23.

Factors Influencing Management Efficiency.

Various forms of manifestation of the results obtained by the managers,
such as profitability, the productivity of factors of production, capital
efficiency, cost savings, etc. The organizing principle and driving activity
in the market economy, it has a much richer content and also favourable

results of generalizing all derived by managers.

24,

Methods to Improve a Performance Management Process.
Manager feedback. 360-degree surveys. Performance improvement plans.
Goals. Rewards and recognition. How performance management has

evolved. Performance management is already changing.

25.

Managing Small Business Start-Ups.
Choose the right software for start-ups. The benefits of managing small

business start-ups.




Management in the Conditions of Change and Innovation.
Phases of change management. Developing a strategy to react to change.
Organizational culture and change. Options for organizational

development. Resistance and the change process.

Evolution of Management Thought.
Features of management in the classical period. Taylor’s scientific
management. Elements of scientific management. Limitations of human

relations approach.

Principles of Organisations.

Management’s attitude towards informal organisation. Differences between
formal and informal organisation. Importance of organisation. 2
Organisation charts and manuals. Need and significance of departments.

Process involved in departmentation.
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8.4. OpieHToBHUIi Mepetik TeM iHIUBITYyaJbHUX TBOPYHUX 3aBIaHb
. Development of effective management skills.
. Successful managers.
. Manager’s skills and responsibilities.
. My future perspectives as a manager.
. Famous managers who changed the world.
. People in management.
. Senior management.

. Key skills of a top manager.

© 00 N o o1 B~ W N P

. Top 10 management mistakes.

10. International management.

11. Managerial ethics.

12. Organisation of subordinates.

13. Evaluation of the subordinates’ work.

14. Organisation of operational management.

15. Incentives and penalties applied to subordinates.

16. Stimulation and motivation of subordinates.




17. Specifics and features of work motivation.
18. Material (economic) incentives.
19. Intangible incentives.

20. How to motivate subordinates: the experience of the best companies.

9. MeToau BUKJIQJIaHHS TA JeMOHCTPYBAHHS pe3yJIbTaTiB HABUAHHS
TBopu1, TpoOIEMHO-TIONTYKOBI, IHTEPAKTHUBHI, 0COOMCTICHO 30PIEHTOBAHI:
- IPOEKTHI;
- inopMariitHo-KoMyHiKarliitHi TexHojorii (IT- metoan);
- BUTIEpE/KyBajibHA CAaMOCTIiTHA po0O0Ta;
- MOO1JIbHE HABYAHHS;
- KOHTEKCTHE HaBYaHHS;
- poboTa B Manux rpymnax;
- IHTErpOBaHE HAaBYaHHS.
CnoBecH1 METO/IU:
- pPO3TIOBI/Ib;
- Oeciza;
- pOJIbOBA TPa,
- nedatu.
Haouni meTonu:
- IeMoHcTpailis (BijeomaTepiaj, MOJCITIOBAHHS);
- UTIOCTpAIlis.
[IpakTuuHi MeTOIU:
- YCHI Ta TMCHhMOBI BITpaBH (KOHCIIEKTH, aHOTAITli);
- HaBYaJIbHA Tpals;
- poboTa 3 MiIPyYHUKOM, TOCIOHUKOM,
- ONIPAIFOBAHHS JOJIATKOBUX JKepelt iH(popMmartii.

BukopucranHs OHJIaMH TECTyBaHHS.



10. ®@opMuU MOTOYHOIO TA MiICYMKOBOI0 KOHTPOJIIO

TecryBaHHs

[IpesenTarnii

JloCHiTHUIIBbK] TPOEKTH

B3aemonepesipka

[lepeBipka ayAUTOPHUX Ta JOMAIIHIX 3aBJaHb
TepMiHOIOTIYHUM TUKTAHT

PeitTunrona oifinka 3HaHb

[nauBinyanbHa BIAMIOBIIL

Icriut
11. Kpurepii ouiHIOBaHHS pe3yJIbTATIB HABYAHHS
11.1. Po3noain 6aJiB 32 BUIaAaMH HaBYaJIbLHOI AiJILHOCTI
bann
Ne o . 3a04HA 3a04HA
BI/I)I HaBYaJbHO1 J1AJBbHOCT1
3/m ¢bopma ¢popma
HAaBYAaHHA | HABYaAHHHA

Atecrauis 1

VYyacTe y poOOTi Ha NPaKTHUHUX 3aHATTIX 5
2. BukoHaHHs1 caMOCTiifHOT poO0TH 5
3. PyOixHMIT KOHTPOTH 5 5
Ycboro 3a arecraniio 1 15 17
ATtecrauis 2
4, VYuyacTth y poOOTI Ha MPAKTUYHUX 3aHATTIX
BukoHaHHs1 caMOCTiiHOT poO60TH
6. PyOi>xHuUi KOHTPOIIB 9)
Ycboro 3a arecraniio 2 15 18
ATecranis 3
7. VY4acTh y poOOTi Ha MPAKTHYHUX 3aHATTIX 5 4
BuxonanHs caMOCTIHHOT poOoTH
PyGixHUI KOHTPOJIb
¥Ycboro 3a arecranio 3 15 17
Artecrauis 4
10. VYyacte y poOOTi Ha MPaKTHYHUX 3aHATTIX 5 5)




11. BukonanHs camocTiitHOT poOoTu 5

12. PyOixHMIT KOHTPOIH 5
Ycboro 3a aTecraniio 4 15 18
IToxa3HukHM HayKOBOi, IHHOBaIIHO1, HABYAJIbHO1, BHXOBHOI 10 -

poOOTH Ta CTYJIEHTCHKO1 aKTUBHOCTI

IlincymkoBe TecTyBaHHA 30 30

Pazom 100 100

11.2. BianoBiaHICTh HIKAJI OLIHOK AKOCTI 32CBOEHHS HABYAJIBHOI0 MaTepiajy

Cyma 6auniB 3a BC1 BUAN ) O1iHKa 3a HALIOHAJILHOO IIKAIOIO
.. . Ominka ECTS
HABYAJIBHOI IiJIBHOCTI
90 - 100 A BIJIMIHHO
82-89 B 5
o0pe
75-81 C AO0P
66-74 D .
3a/10BUJIHO
60-65 E A
HE3a10BUIBHO 3 MOKJIMUBICTIO
35-59 FX A
MIOBTOPHOT'O CKJIAJ[aHHS
0-34 F HE3a0BIJIBHO 3 000B’ I3KOBUM
MOBTOPHUM BUBUYCHHSIM JUCIUTUTIHA

Sxmo 3700yBay  YHNpOAOBXK HABYAIBHOTO POKY 3a BHJAMHU HaBYAJIBHOI

TisTbHOCT1 HaOpaB MeHIe 35 6ajiB, TO BiH HE JOMYCKAETHCA /10 ICTIUTY.

11.3. Kpurepii moTo4HOr0 OUiHIOBAHHSI 3HAHDb 3100yBa4iB BUIIOI OCBITH

YuacTh y IMCKycifx Ha

NMPaAKTHYHAX 3aHATTHAX,
BUKOHAHHS KOHTPOJIbLHUX Kpurepii

PooiT, inuBiAyaabLHi T OLiHIOBAHHS

TPyNoBi TBOPYi 3aBAaHHA

B noBHOMY 00cs131 BOJIOZIi€ HABYAJIBHUM MatepialloM, BUTBHO CaMOCTIHHO Ta

ApTyMEHTOBAHO Horo BHKJIaga€e Hiﬂ Jac YCHHUX BI/ICTyHiB Ta IIKMCBMOBHX

Bigminao —
BIATIOBiAEH, TTIMOOKO Ta BCEOIYHO PO3KPUBAE 3MICT TEOPETUYHHX IHUTAHb Ta
90-100%
MPaKkTHYHUX 3aBJlaHb, BHKOPHUCTOBYIOUM TIPH I[bOMY OOOB’S3KOBY Ta
IOJTATKOBY JiTeparypy. [IpaBUiIbHO BUPIMINB YCi TECTOBI 3aBIaHHS.
JlocTaTHRO TOBHO BOJIOJIE HAaBYAJIBHUM MaTepiaioM, OOIPYHTOBAaHO HOTo
BUKJIAJIA€ MMiJl YaC YCHUX BHUCTYIIB Ta MUCBMOBHX BiAIIOBIiiEi, B OCHOBHOMY
5 pPO3KpHBa€e 3MICT TEOPETUYHUX IIMTaHb Ta NPAKTHYHUX  3aBJaHb,
Hobpe —
25899 BHKOPHCTOBYIOUH TIPH IIbOMY OOOB’SI3KOBY JIiTeparypy. AJle IpH BUKJIaJaHHI
-89%

NeSKUX TINTaHb HE BHCTAa4ae JIOCTAaTHHOI TJIMOWMHHW Ta apryMeHTalli,




JIOITyCKAIOTBCSA TPH LBOMY OKpeMi HECYTTE€BI HETOYHOCTI Ta HE3HAYHi

noMuIku. [IpaBuIIbHO BUPINIMB O1IBLIICTETECTOBUX 3aBAaHb.

B 1inomy Bojiozi€ HaBYAIBHUM MaTepiajloM BHKJIAJa€ HOro OCHOBHUM 3MICT

MiJ 9ac yCHUX BHUCTYIIB Ta NHCBMOBHUX BiANOBimel, ame Oe3 TrImMOOKOro

3a10BUILHO —
BCeOIYHOrO aHami3y, OOIpYHTYBaHHS Ta apryMmeHTamii, 0e3 BHKOPHUCTAHHS
60-74%
HEOOXIJTHOT JIITEpaTypH JOMYCKAIOYH MPH [EOMY OKPEMi CYTTE€BI HETOYHOCTI
Ta TOMWIKH. [IpaBUIbHO BUPIIINB MOJIOBUHY TECTOBUX 3aB/IaHb.
He B moBHOMY 00cCs13i Boyiozie HaBYaIbHUM MatepiamoMm. dparmeHTapHO,
moBepxoBo (6e3 apryMmeHTamii Ta oOrpyHTYBaHHS) BHKJIagae Horo mix vac
Hocratapo — ) ) i )
35-50 YCHHX BHCTYIIIB Ta MMCHMOBHX BIIIOBiJIEH, HENOCTATHRO PO3KPUBAE 3MICT
-59%
TEOPETHYHMX MUTAHb Ta MPAKTUYHUX 3aBJaHb, JOMYCKAIOUH MPH IHOMY
CYTT€B1 HETOUYHOCTI, MPABUIIHLHO BUPIIITUB MEHIITICTh TECTOBUX 3aBIaHb.
. YacTKOBO BOJIO/i€ HABYATHHHM MaTepialloM HE B 3MO31 BHKIACTH 3MICT]
HeszanosuibHO —
16-34% OUTBIIOCTI MHUTaHh TEMHM IMiJ] YaC YCHUX BHUCTYIIB Ta MHCHMOBHX BiIIOBIiICH,

JIONYCKAloYM TpPH I[bOMY CYTT€BI NMOMMJIKH. [IpaBHIBHO BHpILIIMB OKpeMi

TECTOBI 3aBIaHHS.

HOBTOpHe CKITATAHHS — 0-15% He BOJIOA1€ HABYAJIbHUM MATCP1aJIOM Td HE B 3M031 MOI'O BUKJIACTH, HE PO3yMI€

3MICTY TEOPETHYHUX NMHUTaHb Ta NPaKTHYHUX 3aBJaHb. He BUPIMIMB XKOAHOTO

TECTOBOI'O 3aBAaHH:.
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